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Curriculum Vitae
Ramona Solomon
solomonramona@yahoo.com | Transport & Warehouse Manager
Education & Certifications
1. Technical College of Communications N.V. Karpen – A Levels
1. Claude Code in Action – Anthropic
1. Claude 101 – Anthropic
1. Absence Management, Discipline & Grievance – Professional Certificate
1. Communication Skills – Professional Certificate
Core Skills
Transport: National trunking and route planning, Multi-site transport coordination, Transport budgeting and cost forecasting, Fleet and carrier management, Customer service and issue resolution
Operations: Logistics operations, Compliance with HMRC and bonded warehouse regulations, Cross-functional operations coordination, SOP development, Lean continuous improvement, H&S compliance
Leadership: Team leadership up to 100 FTE, workforce planning, Kronos, budget control, cost-to-serve reduction
Performance: SLA & KPI management, dashboard reporting, escalation management
Professional Experience
National Transport Manager   Jul 2025 – Present
London City Bond
1. Developed and implemented transport strategies focused on customer satisfaction and operational ease of use
1. Collaborated cross functionally with sales and operations teams to streamline daily transport operations
1. Planned and coordinated trunking schedules based on volume forecasts, ensuring efficient route allocation
1. Managed budgeting and forecasting for transport related expenses
1. Processed and issued driver invoices, ensuring timely and accurate payment
1. Resolved customer complaints and service related issues, maintaining service quality and customer retention
1. Conducted employee surveys and prepared reports to support workforce and operational decisions
Warehouse Manager   Jul 2023 – Jul 2025
London City Bond
1. Managed shift operations across a bonded warehouse, maintaining full HMRC duty suspension compliance throughout
1. Challenged and managed teams to achieve high performance within the department
1. Established performance and quality goals and objectives with the Site Operations Manager
1. Led H&S initiatives ensuring all departments operated safely, reducing risk of accidents
1. Reduced picking errors by roughly 18% by tightening shift start briefings and reassigning pickers to fixed zones instead of rotating them daily
1. Improved on time dispatch rate from 91% to 97% by restructuring the loading bay schedule during peak shift hours
1. Cut shift overtime costs through better shift planning and cross training operatives to cover multiple warehouse zones
Shift Manager   Sep 2019 – Jun 2023
EVRI
1. Direct line manager for circa 150 staff including HGV drivers, van drivers, and warehouse operatives
1. Deployed Kronos site-wide, reducing payroll errors by 30% and compressing the approval cycle from 3 days to 24 hours
1. Led a Lean initiative that cut overtime to under 5% of hours, saving approximately £60k annually
1. Responsible for day-to-day cost control at all levels, H&S including model office planning, and daily planning to achieve KPIs, performance, and productivity across the site
Shift Supervisor   Nov 2017 – Sep 2019
EVRI
1. Planned radial van routes in the most efficient and cost-effective manner
1. Led disciplinary and probation meetings
1. Assisted with the vehicle service planner to ensure the depot ran a legal fleet
1. Directly involved in recruiting drivers and warehouse staff
1. Ensured high scanning compliance across inbound operations
Languages
English C2 – Full Professional Proficiency · Romanian – Native· Italian C2 – Full Professional Proficiency
References 
Will be provided upon request














Cover Letter
Ramona Solomon
0738695876 | solomonramona@yahoo.com | London
19 July 2026
Dear Hiring Manager,
I am writing to apply for the Delivery & Operations Director role in London. With over eight years of progressive operational leadership across transport, warehouse, and multi-site distribution environments, I bring a strong track record of driving commercial performance, leading large teams, and embedding the systems and standards that allow an operation to scale without losing control or quality. While my background is rooted in logistics rather than fit out or construction, the operational discipline the role demands, full accountability for delivery, cost, compliance, and team performance across multiple live sites, is the same discipline I have applied throughout my career.
In my current role as National Transport Manager at London City Bond, I own transport strategy, budgeting, and forecasting, and work cross functionally with sales and operations to keep service delivery consistent and cost efficient. Before that, as Warehouse Manager, I held full operational and commercial responsibility for a bonded, HMRC-compliant site: I improved on-time dispatch from 91% to 97% by redesigning the loading bay schedule at peak, cut picking errors by around 18% through better shift structuring, and reduced overtime costs by cross-training staff to flex across zones. Earlier, as Shift Manager at EVRI, I led a team of roughly 150 drivers and warehouse operatives, ran a Lean initiative that cut overtime to under 5% of hours and saved approximately £60k annually, and rolled out Kronos site-wide, cutting payroll errors by 30% and compressing the approval cycle from three days to one.
These outcomes reflect the same accountabilities set out in your job description: ownership of delivery performance, commercial and cost control, direct leadership and development of operational managers, governance of risk and health & safety, and acting as the escalation point for complex operational decisions. I am used to being the person a business relies on to translate strategy and process into consistent, measurable results on the ground, and to hold that line across multiple sites and teams at once.
I recognise that moving from logistics into retail fit-out delivery is a change of sector, and I would welcome the opportunity to discuss how the operational, commercial, and leadership skills I have built are transferable to your environment, and how quickly I could get up to speed on the specifics of project based fit-out delivery. I have attached my CV and would be glad to discuss the role further at your convenience.
Yours sincerely,
Ramona Solomon
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The Delivery & Operations Director will report directly to the Managing Director.
Direct reports include:

« Service Development Director
« Project Managers
« Project Operations Coordinator

Indirect oversight includes:
« Site delivery teams
Decision-Making & Authority
The Delivery & Operations Director holds final authority over all operational processes impacting
delivery performance, commercial outcomes, and risk management.
While the Service Development function is responsible for designing systems and processes, all

operational changes require approval from the Delivery & Operations Director prior to implementation
to ensure alignment with live delivery performance and business priorities.
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Decision-Making & Authority

The Delivery & Operations Director holds final authority over all operational processes impacting
delivery performance, commercial outcomes, and risk management.

While the Service Development function is responsible for designing systems and processes, all
operational changes require approval from the Delivery & Operations Director prior to implementation
to ensure alignment with live delivery performance and business priorities.

The role holds authority over:

« Project acceptance decisions
« Commercial and margin decisions
« Resource allocation

« Escalation resolution

Final accountability applies across:

« Project performance
« Margin

« Programme

« Risk
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Ideal Candidate Profile

Our client is seeking a senior delivery leader with extensive experience in construction or retail fit-out
environments.
The ideal candidate will have:

Proven experience managing multi-project portfolios

Strong commercial and financial acumen

Demonstrated ability to scale delivery teams and systems

Atrack record of operational excellence in complex environments

STARTDATE 22/07/26

Work Location: In person




image1.png
e Delivery & Operations Director

Cityscape Recruitment - London
£120,000a year

Join aleading UK fit-out business transfor
exceptional results for the UK's most aspir:

ing premium retail environments and delivering
ional brands.

Location: London (with nationwide travel required)
Role Type: Delivery and Operations Director
Report to: Managing Director

Our client s seeking a highly experienced Delivery & Operations Director for a leading UK fit-out
business operating across premium retail environments.

The organisation exists to simplify a complex, multi-stakeholder fit-out process and deliver high-quality
retail spaces that are operationally safe, snag-free, and aligned with design intent for some of the UK's

most aspirational brands.

The Delivery & Operations Director will play a critical role in translating this mission into consistent,
scalable, and commercially successful project delivery across the UK.
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Core Values
The successful candidate will be expected to operate in alignment with the organisation's core values:

Integrity & Trust
Building strong relationships through transparency, respect, reliability, and ethical conduct.

Client-Centric Approach
Actively listening, collaborating, and adapting delivery solutions to meet client and project
requirements.

Passion for Perfection
Maintaining a relentless focus on quality and brand-aligned delivery outcomes.

Sustainability & Responsibility
Ensuring environmentally responsible practices and materials are embedded without compromising
quality or performance.




image3.png
e Delivery & Operations Director

# Cityscape Recruitment - London

ey s e

Role Purpose

The Delivery & Operations Director is accountable for the end-to-end performance of the delivery
function across the business.

This includes ownership of operational leadership, project execution, and commercial outcomes.
Reporting directly to the Managing Director, the role leads the Project Management function and
ensures that service development outputs are effectively embedded into live delivery.

The role exists to ensure all projects are delivered safely, on time, on budget, and to a consistently high
standard, while driving predictable and profitable operational performance.

Role Context
This role sits at the intersection of service development and operational delivery.
« The Service Development Director is responsible for designing and evolving systems, tools,
processes, and governance frameworks
« The Delivery & Operations Director is responsible for ensuring those systems are implemented

effectively in live project environments and deliver measurable performance outcomes

The role also provides critical operational feedback into system development to ensure continuous
improvement is grounded in real delivery and commercial performance.
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Core Accountabilities

The Delivery & Operations Director will be responsible for:

Delivery Performance Ownership
Full accountability for live project performance, ensuring delivery on time, on budget, snag-free, and
compliant.

Commercial Performance & Control
Ownership of margin delivery, cost control, pricing integrity, and variation recovery across all projects.

Leadership of Delivery Team
Direct leadership of Project Managers, including performance management, capability development,
standards setting, and recruitment.

Operational Integration
Ensuring full adoption of systems, tools, and processes developed by the Service Development function.

Risk & Governance
Ownership of compliance, health & safety, and structured risk management across all project activity.




image5.png
Delivery & Operations Director

# Cityscape Recruitment - London

Client Delivery & Reputation Management
Maintaining strong client relationships and safeguarding the organisation's delivery reputation.

Capacity & Resource Planning
Aligning delivery resources with pipeline demand and supporting bid and workload planning decisions.

Technical Escalation Ownership
Acting as the final escalation point for complex operational, technical, and commercial delivery
decisions.

Success Metrics

Success in the role will be measured by:

Delivery reliability (on-time, snag-free project completion)

« Commercial performance (margin achievement and variation recovery)
Operational scalability (ability to scale delivery without loss of control or quality)
Client satisfaction and repeat business performance




