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Essay one: 
Consider the effect of professionalisation on organisational culture within policing and examine the impact on officers’ wellbeing and resilience. 
This essay discusses the effects of professionalisation on organisational culture within the police and examining the impact on officers’ wellbeing and resilience. We must start by considering what is organisational culture and how does this effect officers, thus being positively or negatively. Police officers hold a level of professionalism when on duty and any values or opinions they hold personally should not be reflected when dealing with members of the public. It is believed that police culture effects officers in different ways regarding their wellbeing and resilience when conducting themselves. 
Organisational police culture can be seen in several different aspects of policing. “Every culture is composed of four elements: “values, norms, beliefs, and expressive symbols” (Peterson, R.A. 1979). The term police culture is deemed as a “us versus them” mentality that is adopted by police forces almost everywhere. “Them” meaning “society, the public, criminals”. Police culture can refer to discretionary powers in which officers use and the justifications around these. “Police culture also refers to police attitudes towards the use of their discretionary powers, especially where the end justifies the means” (Police Culture Is an Example of Occupational Culture, 2017). 
Now that the term organisational culture has been established it must be acknowledged how organisational police culture effects officers. “Occupational stressors in police work increase the risk for officer mental health morbidities. Officers’ poor mental wellbeing is harmful to the individual, can affect professionalism, organisational effectiveness, and public safety” (Purba, A., Demou, E. ,2019). Organisational culture within policing can be seen as a stress relief for officers from the organisational stress’ that are associated with the role of a police officer. This could be due to the support process of a police officer with regards to their mental health and wellbeing. By talking about it with colleagues and using the “us and them” or police culture mentality it shows a bond between officers and being part of a ‘team/ policing family’, which fundamentally helps officers with their resilience, due to showing a sense of belonging which helps with resilience in the long term.  “The organisational stressors most often demonstrating consistently significant associations with mental health outcomes included lack of support, demand, job pressure, administrative/organisational pressure, and long working-hours (Purba, A., Demou, E., 2019). By using police culture this has a fundamental factor on an officer’s mental health regardless of whether this is positive/ negative culture, which allows officers to talk about their experiences and these can be adopted by other officers to help their own mental health and future decision making. The attitude and the beliefs within organisational culture (whether that is held by individual officers or is shared amongst a team/ department) will directly influence a police officer’s decisions, their discretion and behaviour.
Although it would be good if officers adopted positive culture this is not always the case, but the main factor is that police culture gets officers talking within their teams, which has a massive impact on the officer’s resilience. It has a vast impact on how they conduct themselves, operate in the future and how that person will deal with future situations over the course of their career. This can impact the professionalism of the officer and how they view and conduct themselves with future incidents they go to. “Police culture impacts how they interact with the citizens they encounter, whether or not they issue a warning or make an arrest, how they respond to a fleeing suspect, how they write an arrest report to justify certain actions, and whether or not they will lie under oath” (Council, 2018). 
The fundamentals of openly talking to the team (as previously stated values, norms, beliefs, and expressive symbols), working in a team, and getting that support in place will help the officer with their resilience within the job as they can actively express their views to colleagues and bring in the mentality of “organisational culture” in the workplace which is fundamentally ‘us versus them’ approach. “Good collaboration supports positive mental health, as effective teamwork can reduce stress and keep workloads manageable” (4 ways that teamwork reduces stress, 2019). As these aid police officers’ mental health, this is going to build more resilience around officers when they must deal with traumatic events as they know that the team and people to talk to are going to be there for them. This is going to enforce this view of comradery and being part of a team between officers. “There are positive elements of police culture, of course, such as the emphasis on doing good, meaningful, and purposeful police work. The occupational culture of policing also gives officers a sense of camaraderie and support and provides coping mechanisms for dealing with a job full of stress, conflict, and contradictions (Council, 2018).
Another way of viewing organisational culture within the police and examining the impact on officers’ wellbeing and resilience is to look at why officers feel the need to bring this culture into the workplace. The amount of incidents police officers may have to deal with daily, force officers to detach themselves. “Police officers need to be able to express emotions, other than anger, if we are to have a police service capable of dealing with the kinds of crimes and social problems seen today” (Sarah-Jane Lennie Research associate, 2022). This is where organisational culture can be seen as this can be viewed as a release from the professionalism they uphold within the public eye when dealing with traumatic events and sometimes organisational culture can be viewed as an outburst/ release. This could be viewed as a release mechanism for officers and can promote resilience within that officer to deal with the emotions they are feeling at that time and thus organisational culture could be viewed as detaching themselves from their emotions and expressing them in a different alternat way which is aids their wellbeing and resilience by expressing themselves. “Officers work hard to detach themselves from their emotions as a way to cope in a culture that has an expectation of silence in the face of trauma” (Sarah-Jane Lennie Research associate, 2022). All these factors have an impact on officer resilience and wellbeing, and it is interesting to see how professionalism and organisational culture impact officers’ resilience. 



Essay 2:
Response policing – evaluate the impact of public perception on response policing. Your answer must be based on academic research, but you may refer to relevant case studies

The impact of public perception on response policing has constantly changed throughout history and will continue to change throughout the future. If the public have a negative view of police, they are more likely to be less engaging upon police responding to incidents. There are many impact factors that the public are led by, but one of the main impact factors that change the public perception very quickly of response policing is the media. The media have portrayed the police in many ways throughout time and this has a direct impact on public perception. “The media portrayal of policing is filled with both positive and negative representations of police work” (Public perception of the police, 2018). This is a direct effect of the public’s media consumption, the attitudes and perception of the public towards response policing. A repeatedly common perception of 21st century policing that has been scrutinised is use of force because misuse of force is usually reported on by the media, which has a long-lasting effect of the public and how they perceive the police. This is reported by the media time and time again and only a certain percentage has shown that use of force has been misused. If the media, defined as the independent variable, would ethically report the true nature of events to the public, defined as the dependent variable, then the public’s perception of police use of force would not be negative and bias (Public perception of the police, 2018). This is a common subject that will most definitely change the public perception on response policing. Whether the use of force is justified or not it most definitely provokes a reaction from the public, which in effect has a direct effect on response policing. “However, police use of force incidents is often misconstrued by the community due to the media frenzy utilizing misrepresentation of facts and propaganda techniques. These techniques undermine the authority of the police and diminish the trust that the community has in its police force” (Public perception of the police, 2018). The media have a major effect on public perceptions, and this has a knock effect on response policing. By the media reporting/ misreporting on incidents involving the likes of use of force this can have a first-hand effect on isolating police from the public, which fundamentally does ‘not’ aid response policing and may provoke reactions from the public or paint a false representation of the police and how they conduct themselves. Improper police action, unprofessional conduct, and excessive force are described as the top three reasons for citizen complaints (Harris, 2010). Therefore, this will diminish the trust members of the public have in response policing when officers attend incidents in the future after a media report has been distributed. 

Now that we have touched on how the public perception is changed and moulded by the external factors, we must look at how public perception is changed in internal factors. This can be seen when members of the public have had a bad experience due to officer engagement on a personal level, whether that be an officer has arrested that individual or has completed their operational duties to a less than satisfactory level. “When police use profanity in the context of an arrest, they are viewed by the public as less friendly, less professional, and less fair” (Baseheart and Cox, 1993). If members of the public are not happy with service quality of the police or an individual officer who has not completed a satisfactory service to that individual this can have a long-lasting effect on response policing in the long term. “Policing must be sophisticated in its response – and any changes that are made must be delivered effectively and with agility, to retain the confidence of the public and maintain the legitimacy of the police” (PricewaterhouseCoopers, 2016). This comes back to how the public will assist police in long term regarding response policing and if that person feels like they have not had a good service may not aid the police when future incidents occur. 

Another impact of public perception on response policing may be via an officer’s operational duties. This will apply if a member of the public has viewed an officer whilst completing their duty within the public domains. For example, if a police officer is trying to move crowds back from an area this can come across as aggressive towards that member of the public, but the officer must come across like this to get people to comply with what they are instructing. “Although police may intentionally use profanity to gain compliance or to convey a sense of urgency, it is associated with negative public evaluations” (White, Cox, and Baseheart, 1988). 

The last effect on public perception towards response policing is generally based on geographical locations and crime statistics regarding crime levels in that area. For example, in a city whereby the crime rate is much higher it is less likely that the public will see officers on the beat, but in a rural area it is likely that police officers are able to build rapport with the public as the crime rate is lower, thus meaning a better level of service and in term meaning better public perception. “Although regular direct contact with the police (at least every 3 months) does not seem to impact heavily on perceptions of levels of crime and ASB, it does appear to impact on perceptions of the police’s ability to deal with crime” - (Public perceptions of policing in England and Wales, 2018).  

The publics perceptions of policing are becoming more and more significant and influential. As suggested previously, public perception of the police is influenced by personal experience, but as we can see this does not determine a singular point of contact from the police and does not necessarily determine a positive or negative view of response policing. As explained previously, public perception is vital, and policing is heavily dependant on the public’s support to operate sufficiently and effectively. 21st century policing acts in line with authority and policing by consent for the public and if the public’s perception shifts, due to reasons already stated, then the relationship between the public and policing starts to become challenged and will start to become fractured and will break down. The fundamentals of the public’s perception has a direct impact on response policing and makes it very difficult for response officer and the police in general.




Essay 3:
Critically assess the effectiveness of processes used to evaluate and analyse information and intelligence in order to mitigate against the impact of personal bias.

There are many ways in which information and intelligence is evaluated and analysed to mitigate against the impact of personal bias. We must start with how information and intelligence is gathered. Information is a raw force of intelligence and information is sterilised and graded using the 3X5X2 model to use as intelligence. Information can be gathered from many sources which include open and closed sources. It is then sterilised and graded and then turned into intelligence. The 3 in the 3x5x2 is reliable, untested, and unreliable. The 5 is Known directly to source, indirectly but corroborated, indirectly, not known, suspected false. The 2 is unlawful and lawful sharing permitted. This is how information is turned into intelligence. The intelligence cycle or known as the national intelligence model (NIM) is used to turn information and sterilise it to grade it and use it as tangible evidence.  NIM allows the information received to be processed through different points of the decision-making model, which will generate intelligence that can be acted on by the police. By developing the collected information and furthermore disseminating this information it allows decisions to be made once this has been completed. 

Now that we understand what information and intelligence, we must look at the process to mitigate against the impact of personal bias. As previously stated, upon grading the intelligence the police evaluate and analyse information and intelligence it must be considered that personal bias must not determine the outcome of the information which will be turned into intelligence. Information that is turned into intelligence is from either and open source or a closed source. Open sources of information are very much widely available, but may not be reliable, accurate or valid in some cases. If the person(s) issuing the information has an agenda at the heart of disclosing this information or a personal gain, this might have an underlying personal gain at the source and become bias in one person(s) favour for personal gain. This must be stamped out early on within the procedure as to how true the information is and how reliable this is. The main use for open-sourced information is to develop on information and potentially grading/ sterilising this into credible information. The next type of source is a closed source whereby this is information gathered from police closed sources and is usually deemed to be reliable. The information issued by closed sources still are critically viewed and an understanding must be adhered as to the context of the information has been collected, and its purpose. Once these have been collected these will be analysed and identified for patterns or inconsistencies within the information. There are positions within the departments and specialists that deal with information and intelligence. These consist of the researchers who retrieve the information and establishing facts and evaluate information into intelligence. The intelligence manager who is responsible for the leadership of the team. The financial investigators who are responsible for supporting and aiding those who deal with live incidents and investigations providing financial intelligence. Lastly is the analyst’s role, who provides an insight into what is happening and why. It is to clarify what has happened, why it is important, context around the bigger picture and what could potentially happen next. 

There are a few methods for analysing and the evaluation of information and intelligence. These can be used to predict threat, risk, harm, and any opportunities regarding criminal behaviour. The techniques come under 5 groups which are essentially designed for the functional use they perform within the analysis process. Firstly, is the ‘creative thinking’ side of the analysis and evaluation, whereby a person’s assumptions affect the perception that one has and the assessment we make using that information. In many cases these are subconscious which are based on the facts presented and may be correct, but in other instances these become key uncertainties. It must be stated that assumptions must be acknowledged and understood as these should not enter the analysis stages. This would have a major effect on the information and intelligence and can escalate into personal bias meaning its purity would be jeopardised and the hypothesis stage would not be tested fairly. Analysts should generate multiple hypothesis and should be tested fairly and not assume the easiest explanation as to why something is happening. 

Next is making sense of complex data through the methods of analysis and evaluation whereby information subject to analysis usually shows a series of events or shows a relationship between locations, businesses, and people. “Strategic intelligence is material that informs us and partners where we should be deploying our resources against the greatest threats” (Intelligence: Enhancing the picture of Serious Organised Crime Affecting the UK, 2018). Decisions can be put into place regarding aspects of an offence and how potentially linked offences are identified and how these can be diverted or stopped by tactical use of resources.

Lastly is generation and evaluation of scenarios where techniques are used when considering how situations or subject area might develop or look after a given length of time. Scenario generation will help assist in supporting planning and allows the decision makers options and contingencies when making decisions and allows them to have a range of plans in place should the situation change or develop. It must be said that assisting analysts in the analytical process the ‘3i intelligence led policing model’ (Ratcliffe, 2004) must be spoken about. The i3 model places the requirement towards the analyst to observe the criminal environment to provide information to the decision makers who make the decisions that have an impact on the environment of criminals. This distinguishes any personal bias throughout and each step within the information and intelligence evaluation and analysis stages stops one individual person basing their own personal bias views into the intelligence that would influence the decision maker. The whole process of information and intelligence gathering extinguishes the personal bias (that being personal agendas, unconscious bias, etc). “This perspective also overlooks the role of processes of social construction in setting priorities and how they can explain rises and falls of organised crime problems” (Strategic police decision-making in tackling organised crime, 2020). 

Overall, the methods adopted of the processes used to evaluate and analyse information and intelligence do somewhat mitigate against the impact of personal bias, but there will always be some cases where some bias’s will be projected on initial disclosure and that is why there are teams to stop this from happening and to sterilise information in order to create credible intelligence to be used on all levels of law enforcement. 






Essay 4:

Critically evaluate the effectiveness of crime prevention strategies in relation to Serious and Organised Crime
Crime prevention is in truth, preventing crime before it occurs. The method of crime prevention is one of the most appropriately based methods to save funds and time in deterring crime, which will improve the quality of human life. Crime prevention can be viewed in many ways, but it involves activities by a group or individual thus being private or public which attempts to reduce or eliminate crime before it happens. “Crime prevention is defined as the total of all private initiatives and state policies, other than the enforcement of criminal law, aimed at the reduction of damage caused by acts defined as criminal by the state” (van Dijk and de Waard,1991). Crime prevention can be applied within a confusing way towards activities that some deem as a preventative measure, but others may not. "In practice, the term 'prevention' seems to be applied confusingly to a wide array of contradictory activities" (Brantingham and Faust, 1976). 
Prevention measure or “prevention principles” has been an aspect of policing dating back to 1829 whereby the Peelian Principles were acknowledged. This covered the criminal law, special measures for juvenile offenders, the probation service, and the penal sanctions. This is a multi-agency approach which attempts to bind previously stated agencies together to reduce or manage offenders and bring a strategic solution to an offender’s lifestyle, substitutionally bringing their offending carer to an end or stop them from offending further in the future. This is a strategy that some may find themselves in a more privileged position to which others will find it increasingly more difficult to establish themselves and prevent offending in the future due to lifestyle impacts (social groups and peers, drug use, etc) or external impacts (environmental, etc). This will aid offenders and try to rehabilitate them using multiorganizational agencies. This will influence the offender and by enabling them to understand their crime through a multiagency approach it may reduce them offending in the future or they may even stop all together, which has a positive effect on society, victims, offenders and policing. 
This swiftly brings us onto impacts from an offender’s perspective and how these effect that individual to offend more frequently.  Crime prevention measures are important, because they contribute to an ever-increasing security system within modern day crime prevention. The crime prevention theory aims in preventing criminal to commit crime and lower their opportunity in committing the same offence. For example, a targeting hardening method may include window locks, anti-climb paint or shutters for doors. CCTV and security guards are another way in which serious and organised crime can be deterred. Another way in which crime can be ‘designed out’ is installing features that discourage criminals, for example, sloping seats for bus stops, lighting in dark areas or even prickly vegetation below certain windows. All the above are effective ways in which is a major deterrent for criminal activity. Many of these are visual deterrents but even something as simple as using secure passwords online will prevent criminal hackers hacking online accounts. The national policing crime prevention strategy state “Fewer victims, fewer offences, and less demand on policing achieved by addressing the causes of crime, utilising sophisticated oriented problem solving” (NPCC response to State of Policing 2016). Target hardening will include making it difficult for criminals to use items that are stolen. This will include mobile phone networks and providers proceeding to network block stolen phones and new software on these devices so smartphones cannot be reactivated by criminals. Target hardening also includes aiding victims with advice on how to prevent crime which will subsequently make them less vulnerable to individual crimes. The effectiveness of this advice for a victim is a prevention strategy and it is very effective. By simply issuing advise like ‘do not leave your phone on a table unattended in a café’ will prevent mobile phones being stolen and potentially sold on by criminals, which could then be used within an organised crime group or individual criminals to commit more crime in the future (online hacking, fraud, drug dealing, etc). The advice issued to the victim and safety planning victims can have a positive knock-on effect. 
It has been shown that prevention can take many forms through different levels of government and society. Government, local authorities, and civil society play a major role within prevention. A crime prevention strategy can also involve prevention measures before an individual want/ feels the need to commit crime. National strategies and sub-regional strategies can be adopted through early education. There is increasing evidence that prevention course and programs are very effective to reduce victimization and offending, but this is very cost effective for law enforcement, government, and local authorities. “We find that the probability of committing crimes like shoplifting, vandalism and threat, assault and injury decrease with years of education” (Groot, Wim & Maassenvandenbrink, 2010)
The effects for education on crime shows that it may not always work and could have a negative effect. In a recent study it showed that the probability of committing tax fraud was increased through an individual’s higher education. “We further find that higher educated people have more permissive attitudes and social norms towards criminal behaviour. One possible reason why higher educated people are more permissive is that they are confronted less frequently with criminality and are less likely to be victim of a violent crime” (Groot, Wim & Maassenvandenbrink, 2010). This could be because of social status, background and may come back to environmental impact, but does show that education may not always have a positive outcome. 
There is increasing evidence that preventing strategies are not only effective in reducing crime but can come with many more benefits well beyond reduction in crime. Crime prevention strategies must be considered to understand why and how people commit crime. By considering strategies it allows us a better understanding in how to prevent crimes from occurring. Some strategies work well, but some do not work as well and may have a reverse effect (as stated above). If we continue to understand why people commit crime, we can continue to put prevention strategies in place to counteract criminals and make communities a safer place to live. 
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