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Task 1
[bookmark: _Toc40472178]Task 1
[bookmark: _Toc40472179]Revenue Expenditure and capital Expenditure
Capital expenditure and revenue expenditure both fall into same category but at the same time, these terminologies are different from each other. Revenue expenditures are all about the costs that is related to certain transactions that are variable by their nature like cost of sold goods, revenue and other administrative and maintenance expenses (Julian, 2013). On the other hand, capital expenditures are those which are fixed by their nature. These fixed assets are also productive to business entity for longer time of period.Following are some differences between revenue expenditure and capital expenditure.
	Revenue Expenditure
	Capital Expenditure

	Timing

	Revenue expenditure charge expenses on the basis of current period.
	Capital expenditure charge expenses by the help of depreciation as well as for a long-term period of time.

	Consumption

	Revenue expenditures are being consumed over a short period of time.
	Capital expenditures are being consumed over their useful life based on the assets.

	Size

	Revenue expenditures are relatively small in terms of size. In other words, revenue expenditures are associated with certain transactions, therefore, these do not exceed certain limits.
	Capital expenditures involve large monetary amount because sometimes it exceeds a certain threshold value as they are one-time investments that pay off in the long-run




Task 2
[bookmark: _Toc40472180]Task 2
[bookmark: _Toc40472181]a)Cost and Management Accounting
[bookmark: _Toc40472182]Nature and Purpose of Cost Management Accounting
Cost accounting is comprised of certain techniques that are being used in order to determine different relevant aspects related to measurement of costs, its efficiency and decision making. In addition, these techniques are used to determine cost of products along with processes as well as projects in order to check the feasibility of projects/products and also to input thecorrect amount into financial statements. Management accounting on the other hand is also about certain techniques that are beingused in different business phases to make decisions regarding costing, budgeting, investment etc. (Collis and Hussey, 2017). In addition to that, management accounting uses the concepts of economic and historical data in order meet its financial objectives and, in this way, rational decisions are being made by the management of the company. 
[bookmark: _Toc40472183]Specific Characteristics of management and Cost Accounting
There are some specific characteristics that are associated with cost and management accounting. Each of them is unique by their nature and type. In terms of cost accounting, there are main three characteristics and those are of cost ascertainment, cost control and cost reduction. In cost ascertainment, certain costs are being evaluated to determine cost of product, contract, unit of production, process etc. whereas cost control is all about to controlling the costs and minimising the difference between actual and estimated cost. Certain discrepancies are revealed in this regard for evaluatingwhether cost is controlled or not (Drury, 2013). Other method is related to the cost reduction and in his category, cost is being reduced up to best possible level. These costs include material cost, labour cost, overhead control etc.
On the other hand, management accounting has unique characteristics as compared to cost accounting. These characteristics are comprised of provision of financial information and cause and effect analysis. Management accounting process pay more emphasis on the financial information that must be provided accurately for making correct and fruitful decisions. In addition to that, this information is suitable to various levels of management policies as well as decision making process (Kamal, 2015). Management accounting on the other hand also confines the profit and loss account along with balance sheet and, in this way, cause and effects are also identified in order to evaluate and to investigate real cause behind that. 

[bookmark: _Toc40472184]Similarities and Differences between Cost and Management Accounting
These is significant similarity that both types of accountings are being used by the management of the company in order evaluate correct costs of product and to present them accurately. However, there is also a huge difference in both accountings and that is related to qualitative and quantitative aspects (Banker et al., 2013). Focus of cost accounting is more on the quantitative aspects whereas management accounting is all about the qualitative as well as quantitative aspects of the accounting facts and figures.

[bookmark: _Toc40472185]b) Short and Long-term Strategies of Organisations
Organisation are always based on long terms goals as well as short terms goals. In order to achieve these goals,long term strategies as well as short term strategies are being made by the help of different theories and concepts of cost and management accounting (Vanderbeck, 2012). Customers relationships are considered as long terms plan and for that, certain strategies are being developed by the combination of different departmentslike finance and marketing etc. For customers relationship, pricing strategies along with product quality is being maintained in order to attract potential and current customers to the brand. In this way, long lasting relationships are maintained with customers as they are considered as real market force in order to generate stream of cash flows. On the other hand, cost, quality and innovation are considered as those factors which are responsible for the success in business. Management of an organisation is always in search of different strategies in order to create uniqueness in their product as well as to maintain low cost. From economic perspective, if cost of the product is comparatively lower than competitor, it can increase the demand of that product (Sprinkle and Maines, 2010). Although customers relay on the low-cost strategies but ratio of this aspect is only one sided rather,they also pay attention to quality of product.
There is no doubt in this regard that cost and management accounting system are interrelated with each other and their concepts collectively effect traditional and contemporary systems of organisation. Concepts of these both strategies help to emphasise more on the allocation as well as volume-based activity drivers in traditional system and unit along with non-unit-based activity in contemporary system. Therefore, cost accounting system helps to identify trends to provide flexible and wide range of cost information for different managerial purposes in the organisation (Stefanović, 2016). At the same time, managerial accounting system helps to control overall system of organisation in as effective way.


Task 3
[bookmark: _Toc40472186]Task 3
[bookmark: _Toc40472187]Responsibilities of Management Accountants
[bookmark: _Toc40472188]Responsibilities in Managing Business Activities
There are four primary responsibilities of management accountant in the organisation and those are of planning, directing, controlling and decision making. In fact, management accountant not only fulfil these key responsibilities but on the other hand, he also helps the higher management of the company in this regard. In planning, there are certain goals and objectives of organisation. For that, certain strategies are being developed by the management accountant in order to achieve them and, in this way, these strategies help the higher managementin order to adopt best strategy for their business activity. Second key responsibility is related to directing the day to day operations (Ahid and Augustine, 2012). There is no doubt in this regard that every business is being operated on day to day routine and it is mandatory for the management of organisation to keep an eye on these activities as performance is dependent upon the operations.Therefore, at this stage, management accountant of the organisation helps to monitorthese days to day tasks in an efficient way. In addition to that, ultimate goals and objective of the organisation are being achieved.
Third key responsibility is related to controlling in which evaluation of result are being performed. When planning is being made by management accountant in the first step,day to day tasks are being performed accordingly. Results of these day to day tasks are being analysed by comparing with past performance and in this way, it is analysed that whether any corrective action is needed or not in the current operations (De Loo et al., 2011). Last responsibility is related to decision making, in which decision are being made by the management account according to the goals that are highlighted in earlier responsibilities. Hence, these responsibilities are independent by their nature and they can be further explained by the help of following diagram.
[image: ]
Figure: Key Responsibilities of Manager Accountant
Source: Ahid and Augustine, (2012)

[bookmark: _Toc40472189]Responsibilities in Developing Management and Cost processes
There is no doubt in this regard that management accountant work for those companies which are public as well as private. They are also known as cost accountants and as name suggest that all the cost related activities are relevant to management accountants. They perform similiter function in the organisation and for that,management accountant equipped with certain its abilities and skills try to handle different accounting tasks like recording income and expenses of the company, and tracking of different tax liabilities in order to prepare financial statements (Vasile and Man, 2012). Apart from that, active role is also being played by the management accountantsin different processes of costing. Costs of different products are being analysed by considering the overall expenses on that product. 
In addition, forecasts, performance measurement along with plans and budgets are also being analysed after costing process.After performing all these duties, management accountantsalso present this information to higher authorities in order to take certain decisions.management accountantsalso play an effective role in identifying different trends along with opportunities in order to improve and analyse different types of risks that are being faced by the company (Blocher et al., 2010). For that, financing of certain operation along with monitoring and enforce compliance are being analysed in detail. In this way, overall financial system of the company is being supervised efficiently.


Task 4
[bookmark: _Toc40472190]Task 4
[bookmark: _Toc40472191]Differences Between Management and Financial Accounting
The path of both accounting systems is entirely different because financial accounting is all about recording financial information on the financial statements for the public use. There are three types of financial statements which are commonly used in the publish financial reports of the company. These financial statements are of balance sheet, income statement and cashflow statements (Weetman, 2019). On the other hand, managerial accounting is comprised of all those accounting processes which are internal, based for different transactions; these are used by higher management for decision making. Further differences between these two accounting systems are evaluated below.
	Financial Accounting
	Managerial Accounting

	Aggregation

	Aggregation of financial accounting is on entire business.
	Managerial accounting is all about the detail procedures fromwithin organisation.

	Efficiency

	Overall performance in terms of profitability is being highlighted by the process of financial accounting.
	Managerial accounting only highlights the causes between different operational segments in order to mitigate those issues.

	Proven Information

	Financial accounting always deals with the financial information that is correct by all means and, in this way, authenticity is being measured.
	Managerial accounting is on the other hand does not use authentic financial information, rather than, estimations values are being used in this regard.

	Reporting Focus

	Financial accounting is always step towards the publication of financial information that is distributed afterwards inside as well as outside of the company.
	Management accounting is opposite to that because all sort of financial information regarding different operational segments is being used within the organisation only.

	Standards

	Financial accounting systems always follow certain standards that are being adopted at worldwide for example GAAP and IFRS
	Managerial accounting does not follow any standards, as there are no standards being maintained because of information being compiled within the organisation and different natures and structures of businesses.

	Systems

	Financial accounting system does not pay any concern regarding the profits that these are being generated or not
	Managerial accounting always prefers to use best strategy in order to enhance overall productivity of respective operational segment.

	Time Period

	Financial accounting uses the concept of historical orientation as financial results are already computed.
	Management accounting system uses the concept of future orientation, as budget, future production is being considered in this way. In addition, forecasting is also being performed on the basis of that.

	Timings

	There are specific time periods of publishing reports (i.e. financial reports) and, in this way, accounting period is being followed.
	There is no such accounting period defined for the management accounting system and, in this way, reports are being issued frequently in order to provide relevance information to respective managers.
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