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1.1. Introduction 
Strategic management In human capital is highly beneficial for the growth of the economic sector of a country as well as the business growth of the companies. Human resource management is a vital department in Global companies for making their business sustainable in the market. The current status in the labour market is going to be discussed in the study in detail.  the trade of the modern labour Market with the analysis of developed countries as well as the developing countries in the world is going to be made in the report.  In addition to these, the influencing factor for resourcing Marks and Spencer is also going to be explained in the study.   On the other hand, the internal and external factors are going to be analysed briefly in the report. 
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2.1. Current status in the labour market 
· Unemployment
The unemployment rate in the Global labour market is still high and that has created the issue of economic factors in world business. As stated by Madakam et al. (2019)  the unemployment rate of the place is highly influential in selecting the resources strategy of the company including the salary structure.  The Global rate has decreased in 2023 to 6.2%  compared to the 6.9% rate in 2020 which has slightly boosted the global economic outlook whereas the rate is still higher than the pre-pandemic situation. 
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Figure 1: Global unemployment rate
(Source: Statista.com, 2023)
· The trend of informal employment
The pandemic situation has posted the rate of increasing informal employment in the Global labour market due to huge job loss. On the contrary Caliendo et al. (2019) stated that informal employment is working as a last-resort option in employment meaning worse working environment quality and social protection. The informal employment rate is 58% in 2022 among 2 billion employees in precarious jobs. The rate is slowly declining in 2019 and stopped at 57.6% in a pre-pandemic situation in the labour market. 
· Slowed labour productivity
The pandemic situation has shown a sharp fall in labour productivity in the Global labour market that has rebounded in 2021. The statistics show that the productivity growth rate has Risen by 2.4% in 2021. whereas the rate will slow down again in 2022  with 0.5% growth (Brell et al. 2020). The trend in slowed labour productivity in developed countries as well as developing countries in the world can affect the business of multinational companies like Marks and Spencer. 


2.2. Labour market 
· Skill gap
The skill gap has been a serious concern in the Global labour market as well as in the UK market. As stated by Morrissey (2021)  the skill gap has created a barrier to employment and maintaining the balance in supply and demand in the labour market. In addition to these factors, the pandemic situation has also worsened the condition. Global companies like Marks and Spencer are facing challenges in resourcing for global business due to the skill gap. On the contrary, Monitor (2020) stated that the Lack of skills especially among the youth section has led to an increasing rate of unemployment in the global market. The NEET rate or lack of education, training and employment rate was 23.5% that is slightly increased from 2020. 
· Gender inequality
Gender inequality in the workforce is Another big issue in the Global labour market as well as in the UK market. As stated by Aminova et al. (2020)  the gender parity issue in managerial positions of the companies is a big challenge in the modern labour market.  The statistics show that nearly 28.2% of management positions are for women, among 40% of total employment in the world, which is lower than male positions. On the contrary, Graham and Anwar (2019) stated that the gender pay gap has created another challenge in the contemporary labour market. The MNCs like Marks and Spencer can also be influenced by these market trends to maintain their business ethics for increasing the CSR value of the brand. 
· Changing demands of the labour
The changing demand of the employees after the pandemic situation has also created the issue in making strategies for employment of the companies. As stated by Kurer (2020)  job security and a high salary structure become the priority of the employees for their job satisfaction and motivation.  Companies like Marks and Spencer should focus on the issue of increasing employees in their organisation.  On the contrary, Fana et al.(2022)  stated that Organisation culture and career growth opportunities have also become a strong determinant of employee satisfaction.  This factor can also influence the resourcing strategies of the workforce in multinational companies. 
2.3. Developing country’s labour market 
Poor working conditions, mass unemployment and workplace discrimination have become an issue in the developing countries' labour market. As stated by Schwandt and Von Wachter (2019) Availability of a cheap labour market is an influencing factor in the labour market of developing countries. The majority of the labour market is involved in the primary and secondary sectors for earning and employment. On the contrary, Morrissey (2021) stated that low labour productivity is another characteristic of the modern labour market of developing countries. The factor is due to lack of training,  skill gap,  human capital,  regulations,  informality and infrastructure gap. 
2.4. Developed country’s labour market 
The pandemic condition has made a long-term threat to the labour market in developed countries and their economies. The unemployment rate is rapidly increasing in developed countries whereas the rate remains unchanged or slowly growing in other countries. Developed countries like Canada and the US have touched double-digit unemployment rates in pandemic situations and the labour market is facing economic issues like recession. 
2.5. UK labour market 
· Unemployment
The changes in the employment rate are an important issue for the economic activity and financial growth of the country. As stated by Morrissey (2021)  unemployment rate can be insulated by the long-term recession in developed countries like the UK.  The statistics show that the employment rate in the UK has increased by 1% in the final quarter of 2022  compared to the pre-pandemic situation. On the contrary, Von Wachter (2019) stated that Part-time workers and Self-employed people have increased in the UK rather than full-time employment in the workplace. The number of paid employees will reach 29.9 million in 2022. The unemployment rate has increased by 0.2% in Q4 in 2022 compared to Q3 in the same year in the UK. 
· Economic inactivity rate
The economic inactivity rate is also an important issue for employment and economic growth of the country.  The rate has decreased by 0.1%  from Q3 in 2022 with the figure of 21.5% in the UK. The rate is high among people belonging to the age group of 50-64 years and 16-24 years in the UK. 
· Job vacancies
The rate of job vacancies has remained in stable condition in the UK as a response to economic pressure and business growth.  The number of vacancies between October to December was nearly 1161000  in the UK, a slight decrease from the previous quarter in the labour market.  The factor can also be influenced by the economic condition of the country, like the long-term recession in the UK in the present situation. 
· Pay rate
The pay rate in the UK is still high and has strengthened in the labour market of the country. The regular pay rate as well as the average total pay rate was 6.4% in the UK and the pay growth in the private sector has touched 7.2%. The employee retention rate has also decreased in the country due to several issues in employment and resourcing. 
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Tools and theories
3.1. Internal analysis using SWOT 
	Strength
· Popular luxury fashion brand
· High-quality products with a 'value for money strategy
· Operates with both own fashion brand and third-party fashion
· Strong workforce of nearly 78,000
· Strong presence in more than 1500 locations
· Global presence in nearly 40 countries
· Strong supply chain with 1200 suppliers
· Variety of products
	Weakness
· Lack of using advanced technologies
· Lack of updation in product design
· Lack of following of market trends


	Opportunity
· Developing new market segment
· Business expansion in developing countries
· Huge demand for the products of Marks and Spencer in the global market
	Threat
· Geopolitical issues
· The strong presence of the competitors like Tesco and Asda
· Economic fluctuation 



Analysis
· Strength
The strong brand value and reputation of Marks and Spencer in the market have a  significant value in resourcing employees for their Global Business. The variety of products and strong Global presence in different locations make the requirement for more employees for running daily activities in business. The high market share and strong revenue base give them the capability of recruiting and attract suitable employees for their business. 
· Weakness
Marks and Spencer are facing challenges due to a lack of implementation of emerging technology in their business operation. The factor can increase their operating cost and time in business operations, especially in the Logistic section. Technological advancement can be possible in business operations through the recruitment or resource of technically skilled employees that can also influence the resource strategy of the company. The lack of focus on market trends and marketing research is also a threat to the sustainability of business in Marks and Spencer. The resourcing of local employees can give the advantage to company in understanding cultural variation and local market trends in their Global Business.  
· Opportunity
The business expansion opportunity in developing countries can also increase the requirement of resourcing and positive trends in developing countries' labour markets can be beneficial.  strong market demand for Marks and Spencer products can also make a huge vacancy in their company and strengthen their business growth with the expertise of the employees. 
· Threat
The strong competitors of Marks and Spencer are a big threat to the company due to the increasing competition of discounted prices strategy of the competitors with their strong presence. Marks and Spencer Operates in different countries and Geopolitical issues like Brexit can enhance the business threat. The resourcing strategies can also be affected due to the issues in  Geo political aspects and economic fluctuation in the world. 
3.2. External analysis using PESTLE 
· Political factor
The stable political condition has a high impact on the business of Marks and Spencer including their human resource management strategies.  The strong policies of the UK Government and trade regulations have made it easier to run their Global Business and communicate with industry experts for engaging with their business.  
Issue for BREXIT
The complexities and Geo political issues regarding BREXIT  have made the problem for the resources strategy of the company. As stated by Von Wachter (2021) The restriction in trade and employment due to the factor has made the challenge for the supply chain management as well as employment of the EU  workforce in the company. Complexities in UK government policies regarding employment in this issue have created challenges for Marks and Spencer. On the contrary, Morrissey (2021) stated that  The immediate changes in this issue have made the problem for the company and increased the labour cost that has made an impact on the profitability of the company.  The resourcing strategy of the company has also been changed based on the complications of Brexit to mitigate the issue in business. 
· Economic factor
The long-term recession in the UK  with a low GDP growth rate has made it a problem for the companies in the country to maintain their business growth and profit. As stated by ()  employment rate can influence the sales growth of the companies in the country. The high unemployment rate in the UK has led to a fall in the sales volume of companies like Marks and Spencer. On the contrary () stated that the high living cost of UK citizens has also affected the profitability and business growth of the organisation. The purchasing power of the UK citizen has also fallen due to the issue that has impacted the business of Marks and Spencer including their resourcing strategies. 
Issue of pandemic
The pandemic situation has made huge changes in the labour market in the UK for changing demand of the employees as well as the employers. The situation has made a strong impact on the economic situation of the country and the business outcome of the companies.  The employment rate has also decreased due to the issue and uncertainties in the business have been increased.  Job security has also shown challenges due to market insecurity and the dynamic business environment. The growing number of business competition in the new normal era and the huge skill gap in the labour market have made changes.  The skill gap has been increased due to long-term restrictions in pandemic conditions especially among the youth section in the UK.  The factor has increased the requirement of strategic resources policy of Marks and Spencer in their employment in the new normal era for making a skilled workforce. 
· Social factor
The high literacy rate in the UK has a strong value in the business profitability and Employment policy of Marks and Spencer in the country.  Outsourcing of the experts is also possible due to the high education of the UK people or employees.  The low record of criminalisation is also important for the business of Marks and Spencer  in the UK for stability  with less disruptions. The increasing number of ethical buyers in the country has also influenced the strategy of  recruitment of Marks and Spencer  maintaining Business Ethics. 
· Technological factor
The technological factors are important for implementing advanced technology in Logistic and other  business operations of Marks and Spencer  for improving the  profitability rate in business.  The availability of a high speed 5G  network has helped them  communicate with the  stakeholders properly  as well as coordinate with the department of stores avoiding transportation costs.  The innovation in the business is also possible due to the high infrastructure in technology factor in the UK. 
· Legal factor
Equality act 2010 is important for the business of Marks and Spencer especially in the business ethics and mailing business law during recruitment and employment without discrimination.On the other hand Human Rights Act is also valuable in recruitment and workforce management process for Marks and Spencer. 
· Environmental factor
The environmental sustainability issue should be focused on the business strategy of Marks and Spencer for being accountable in Net-zero policy of the UK. The frequent environmental issues like heat flow in the UK has also created problems in resourcing of the company. 
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4.1. Conclusion 
From the above study it can be concluded that The human capital places a vital role in the business success in the modern business environment.  The analysis of market trends is important for designing the resources strategy of companies like Marks and Spencer  for maintaining sustainable business growth in the market. The external business environment and internal business environment has been analysed with systematic framework in the study. The factor of the modern  labour market with the trend analysis has been elaborated in the study for understanding the present situation of employment. 
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