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Marketing Plan Structure of the Hotel Ramada London North M1

[bookmark: _Toc121102967]Abstract
Ramada is a prominent multinational luxury hotel controlled by Wyndham Hotels and Resorts. Since 1954, it has provided services to business and pleasure tourists worldwide. The Ramada brand is used by 850 hotels with more than 124,500 rooms spread across over 60 countries.
The biggest Ramada’s in Europe is the hotel Ramada London North M1. Their location provides quick access to Wembley, Heathrow, Luton, and Central London. Their location in London is ideal for both business and pleasure guests. The hotel has 9 conference spaces. With an event venue of 8000 square feet. It may be set up to hold 220 banquet guests or 175 conference attendees. You can work with them to organize a meeting or special occasion (world, 2022).
This article will go through the Ramada London North M1 hotel's marketing plan. We will discuss the marketing strategies they have used to expand their business. We will also go over this hotel's PESTEL and SWOT analyses.

[bookmark: _Toc121102968]Situation Analysis
In the UK, a well-known hotel is the Hotel Ramada London North M1.this is a 4-star hotel. They are quite helpful in offering their visitors a variety of amenities. As a result, they consistently receive favorable feedback from visitors. They deal with various situations in managing their business at various periods. The SWOT and PESTEL analyses are excellent tools for understanding their condition.
[bookmark: _Toc121102969]SWOT Analysis
A SWOT analysis is a technique for examining how competitively positioned a company is in its industry. It is employed by the hotel Ramada London North M1. It will entail determining the company's internal strengths and weaknesses before determining the opportunities and threats.

[bookmark: _Toc121102970]Strengths
The hotel Ramada London North M1 has been placed in a perfect location. Its robust supply chain ensures that items are accessible to clients.  The company is in a solid financial position. The track record of earnings and accrued profit savings that may be utilized to fund future capital expenses. It has been able to achieve positive outcomes on the capital investments it has made in many projects. It offers a variety of distinctive products that its nearby hotel does not. When it comes to serving its clients, it benefits from its geography and location (Williamson, 2018).
[bookmark: _Toc121102971]Weaknesses
The Ramada London North M1 hotel spends more money on R&D than the industry standard. The hotel has a small amount of current capital to current liability ratio. It may lead to operational liquidity issues. It is challenging for workers from various racial backgrounds to fit in at work when there is a lack of diversity. The hotel hasn't done any market research by itself. As a result, decisions are being made based on outdated information. This leads to an absence of stability and the potential for quality damage.
[bookmark: _Toc121102972]Opportunities
The Ramada London North M1 hotel has the chance to increase its digital presence by interacting with its clients. The use of technology enhances brand awareness and allows for the collection of better customer data. Lower interest rates give businesses the chance to expand through loans with low rates as the financing source (Williamson, 2018). In recent years, the transportation sector has experienced tremendous growth. The hotel has the chance to provide its customers with more transportation options, and it has space for future growth.
[bookmark: _Toc121102973]Threats
Newcomers are increasing their market share by taking shares from existing businesses. The Ramada London North M1 hotel may lose clients to these new competitors. A solid financial and economic climate is not offered by London's changing interest rates. The staff needs to be trained to keep up with the demands of these clients due to ongoing technological advancements. Otherwise, the hotel's marketing efforts are going to be less effective.
[bookmark: _Toc121102974]PESTEL Analysis
A common technique for strategic planning and management is PESTEL analysis. It stands for the macro business environments. It is influencing political, economic, social, technological, environmental, and legal issues. The Ramada London North M1 hotel's operational issues are described via PESTEL analysis. It supports navigating the current macro environment (Henry, 2018). It also helps them for making strategic decisions.






[bookmark: _Toc121102975]Political Factor
A stable and welcoming business climate with consistent market growth prospects. It is highly dependent on political stability. There are political issues at the Ramada London North M1. Ramada London North M1 hotel's growth and expansion options may be hampered by the local political climate's rising tensions and instability. The following Action in their market are examined by them:
[bookmark: _Toc121102976]Action
· Political stability and the significance of the hotel industry.
· Tariffs and trade laws that apply to businesses.
· Tax subsidies and charges.
· Employee bonuses are required.
· Requirements for industrial safety in the services industry.

[bookmark: _Toc121102977]Economical Factor
Understanding economic issues like inflation, savings rates, and exchange rates are crucial for The Ramada London North M1 hotel. The hotel can forecast the steady growth of industry and organization by having a thorough awareness of the economic environment (Henry, 2018). The hotel takes into consideration the following economic Action when performing PESTEL analysis.

Action
· Employment skill level in the hotel sector.
· Economic level of education.
· Labor expenses and economic output.
· Growth of the economy.
· Income with some flexibility.
· Amount of unemployment.
· Costs of borrowing.

[bookmark: _Toc121102978]Social Factor
Organizational culture is influenced by the rules, values, and trends of society. The Ramada London North M1 hotel can gain knowledge of demographic trends, power dynamics, and prevalent beliefs.  The hotel can create persuasive marketing messages and do organizational goals using PESTEL analysis (Henry, 2018). The hotel's management uses the following social Action to conduct a PESTEL analysis.
[bookmark: _Toc121102979]Action
· The population's ethnicity and skill ability.
· The social stratification of society.
· The culture of entrepreneurship and society.
· Attitudes.
· Interests in recreational activities (Analysis, 2021).

[bookmark: _Toc121102980]Technology Factor
Understanding technical aspects are more crucial due to the fast growth of technology and its global spread. The Ramada London North M1 hotel can enjoy technology developments by doing a thorough examination of the technological environment to get specific business benefits. The hotel uses technical analysis to comprehend the following Action.
Action
· An impact on product selection.
· Impact on the hotel industry's pricing structure.
· Impact on the business sector's value chain.
· Dissemination of technology speed.

[bookmark: _Toc121102981]Environmental Factor
Environmental analysis is significant due to rising environmental awareness and changing climatic circumstances. Various businesses have distinct environmental norms, rules, and regulations. The Ramada London North M1 hotel's global reach demands that the company weigh these distinctions to prevent undesirable events (Henry, 2018). The hotel should think about a variety of environmental actions beforehand.
[bookmark: _Toc121102982]Action
Changing weather.
Laws to control contamination of the environment.
Laws on air and water pollution in the hospitality sector.
Managing waste in the services industry.
Opinions on environmentally friendly or "green" products.
The opinions about and enthusiasm for renewable energy (Analysis, 2021).

[bookmark: _Toc121102983]Legal Factor
Without researching the legal mechanism and regulations, the Ramada London North M1 hotels cannot enter the new market. To avoid major difficulties, a detailed assessment of legal issues is necessary. A lack of knowledge in this area may result in undesirable events for The Ramada London North M1 hotels (Henry, 2018). When moving into a new market, the hotel takes into consideration the following legal Action.
[bookmark: _Toc121102984]Action
· Trade regulations in the hotel sector.
· Laws against discrimination.
· Internet shopping and consumer protection.
· Occupational law
· Law relevant to health and safety
· Security of data.

[bookmark: _Toc121102985]Marketing Strategy
Ramada by Wyndham London North M1's marketing strategy consists of the following: product, pricing, location, and promotion.
[bookmark: _Toc121102986]Product
Public opinion of the Ramada by Wyndham London North M1 is favorable. Their ratings on TripAdvisor were 4/5, 6.5/10 on Booking.com, and 7.2/10 on Hotels.com. Guests give these ratings based on their service and productivity.  This hotel is a fantastic option for accommodation while visiting London. The hotel's interior design might be updated, and the rooms could have hot water in the showers. Visitors can use the fitness facility to work out or stop by one of the 2 restaurants for a snack. They have a garden and a bar. They cleaned the house with antiseptic.

Place
The Ramada London North M1 is located on the edge of the Town Visitors to Wembley Stadium or those continuing their journey via Heathrow or Luton Airport should stay at the hotel. It takes only a few minutes to get to Allianz Park, the home of the Saracens. it takes 15-20 minutes to go to Edgware Tube Station, the northernmost station on the Northern Line from the hotel place. The guest will find the transport options at this location to be simpler.

[bookmark: _Toc121102987]Price
The price charged by Ramada London North is reasonable for its amenities. The starting price was £50. The hotel has free parking with free Wi-Fi, and access to the M1 freeway. Each room is large with air-conditioned and comfortable beds. Enjoy a meal in the hotel's Indigo Restaurant or unwind in the bar. All meals and accommodations are free for children under the age of 12. 
[bookmark: _Toc121102988]Promotion
There is no substitute for promotion when it comes to hotel success. The better the promotional strategy, the more successful it will be. At one time the promotion was done through a banner or TV advertisement. But in this age of technology, you can expand your business through social media. The Ramada London North M1 hotel management should pay attention to this aspect. Their social media engagement is very low. They need to pay attention to this aspect. They can hire a skilled person for this job if they want. In addition to this, they should maintain other promotional strategies.
[bookmark: _Toc121102989]Objective
The Ramada London North M1 Hotel has a superior business plan than the other Ramada by Wyndham hotels. Still, they have some marketing lacks like digital marketing. They should pay more attention to these marketing tactics.
[bookmark: _Toc121102990]Conclusion
Ramada by Wyndham hotel chain's spread in different countries of the world.  They have hotel branches in more than 60 countries. The general state of each country influences how hotels in that country change their market strategies. There is a poor chance of business success if the marketing plan is not set up under the economic, environmental, and social culture of that country. The Ramada London North M1 Hotel is located in London. The favorable political, economic, and environmental conditions there have made it simple for hotel management to plan marketing tactics. They have a better success rate than other hotels as a result.
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