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[bookmark: _Toc119594527]Introduction
Effective tools of communication, self-management and interpersonal skills are required within business at all levels whether big or small. Communication skills is needed with all forms of business and this primarily focuses on maintaining one on one interaction between the client and the business effectively. Balancing all the tools within a business at all level is very crucial, because this eventually helps in making the business successful in market as a whole. However, within this report aspect relating to community engagement for Marks and Spencer will be taken into consideration. The respective brand is a well-known luxury brand that focuses on providing comfort clothing with fashionable pattern for its entire client base across the globe. Marks and Spencer is a major British multinational retail business organization and was founded by Michael Marks and Thomas Spencer in 1884. However, the prior purpose of this report is to cover different aspects relating to community engagement. The report will be categorized into different section and will focus on covering effective self-management, communication and interpersonal skills tactics. Also, the report will try on covering relationship between academic theories and personal experience. 
[bookmark: _Toc119594528]TASK 1
[bookmark: _Toc119594529]LO1 Understand and evaluate concepts of skills which are implemented in order to set organizational settings.
The concept of community engagement is a process which primarily focuses on making sure that collaborative working within all groups of people is affiliated by geographic, special interest and proximity. This potentially helps in addressing different business-related issues that affect the well-being of business environment. 	However, in the context to Marks and Spencer, the company at all levels closely requires having proper communication skills. This is considered an important and comprehensive training program at the company which helps employees to achieve a better understanding and solve business related issues in a justified format. The prior objective of maintaining communication skills is because it eventually helps in exploring every business-related activity in detail(Boiral, Herasand Brotherton, 2019). In context to M&S, the company focuses on following internal as well as external sources of communication to maintain proper understanding. Effective communication helps in ensuring that all the decisions are made by stakeholders are solid instead of being whimsical in nature. From my personal experience, I would critically conclude that effective communication techniques are potentially very necessary in order to achieve the goals of the respective business organization is dignified format. The overall process of communication integrates new organizational thinking. 
On the other the techniques of self-management within all forms of business are proactively followed that is directly concerned with managing the workflow productivity without reliance on a supervisor. From my personal experience I would critically identify that different tools adopted by Marks and Spencer are used in order to maintain accurate level of consistency within the business. The development of self-management skills potentially help in improving the entire workplace performance and positively impact the business development process. I personally feel that the entire process of self-management helps in boasting the growth of business in long-run. 
Interpersonal skills potentially help business in interacting and communicating with people at workplace in dignified format. Within the business world, the term interpersonal skill refers to employee’s ability to work well with others towards achieving the common business objective. In context to Marks & Spencer the company has implemented a special program which focuses on making ensure that employees at workplace possess proper interpersonal skills. From my personal experience I feel like excellent interpersonal skills used within workplace potentially helps in enhancing and improving working results and future business goals are accomplished in a dignified format(Cardulloand Kitchin, 2019).
The process of community engagement potentially requires proper participation of community members so that all the business related issues are addressed accurately. However, in order to make the business successful in long-run each and every community engagement concept shall be kept under deep understanding. The overall growth of business is very closely dependent on these concepts. At Marks and Spencer the top management is closely guided to ensure that each of the related concepts of community engagement is taken into consideration, so that desired business objectives are achieved. Here are the common concepts of community engagement technique which are closely related to communication skills, self-management and impersonal skills of employees at workplace. 
· Community Building: Community building concept focuses on internationally bringing workforce together so that they are potentially able to know each other level. At Marks and Spencer this concept potentially helps in creating a balance between employees understanding towards each other. 
· Community Education: The prior objective of this concept is to educate the workforce in manner so that desired business objectives are critically achieved. Business organization sometimes tries to educate their workforce by arranging a proper seminar. This is widely utilized at Marks and Spencer.  
· Community Organizing: The goal of this concept is to bring people together and focuses on solving community issue collectively as a whole. This is an important concept of community engagement process which potentially helps business in winning the market in long-run. 
· Direct Service: This concept focuses on providing a proper service to a particular group or community as a whole. For Marks and Spencer this concept can potentially help in creating an effective social media tool for the company which can boast the company’s net worth. 
· Economic Development: The concept of economic development eventually focuses on developing the regional economy for the respective business organization in a sustainable way. Here in proper analysis is effective done to critically ensure that all the economic transactions are performed within the reach of the company. In context to M&S the accounting department is guided to have a proper record of all the economic transaction in an effective manner(Holzer, Ellisand Merritt, 2014). 
However, there are many other related concepts which are potentially utilized in order to make sure that all the business activities are performed in an appropriate manner within the stated guide line. A ray of proper understanding and knowledge is made in proper to achieve the directed business objectives. For Marks & Spencer retail business organization, the top management is guided to follow up proper channelized activities within the business so that proper communication is followed within all levels in business. The company also plays a close look into managing the interpersonal skills of the employees at workplace. 
[bookmark: _Toc119594530]TASK 2
[bookmark: _Toc119594531]LO2 Evaluate the concept of community and personal development and different ways extending interpersonal skills at workplace.
Within a business or at workplace Cognitive skills potentially help in interpreting the necessary data and focus on making sure that team goals are paid special attention. These skills potentially helps in recalling previous business information that may relate to organization directed goals and further help making business successful in long run. However, the cognitive skills is basically divided into nine different categories each of which focuses on a method the brain uses in order to effectively interpret and use information (Lantz, Lundinand Selwyn, 2018).
With reference to M&S there are many different areas wherein the company is suggested to follow and implement better cognitive skills by the employees at workplace to capture the market. The major pointing issue which the company needs to improve is their decision making process. From a business analysis it has been identified that the M&S too often makes bad decision which potentially hampers its productivity. However, it has been identified that sometimes it becomes hard to understand the reason behind some business decision which are being taken by the company. Lately, the company started a sparks card customer loyalty program and which became unsuccessful and company faced hugelosses. Furthermore, the company was forced to cut off around 950 jobs across the globe. However, from my personal view point this issue was eventually faced by the respective business organization because during the initial phase no proper research was carried out which may help in understanding the exact customer’s want(Simon and Tossan,2018). From my personal opinion the employees at workplace shall be given right to implement strategic decision making by effectively utilizing the cognitive and intellectual skills. I would suggest that the company shall come up with a proper finished strategic review and shall announce a new approach to its clothing and fashion segment which shall offer things of new fashion and trends. This while potentially help in capturing a new market segment. The targeted segment herein shall be the teenage and middle generation people who potentially love to doll them up with fashionable and trendy clothes every time. This launch shall be effectively advertised across the globe and the pricing strategy shall be kept normal so that people are captured easily and the launch becomes successful. 
M&S is a very well-known and established brand across UK and in many other part of the world. However, in order to make the business successful in long-run the very first step is to create and maintain a proper balance between want skills and competencies are needed by the workers at the workplace to make the business work functionally(Rahmanand Simonson, 2020). However, the respective company possesses to have three key practical skills which can help the company in taking business decision in accordance with the needs and requirements of the firm. It includes: developing goods and services that customers expects from the respective brand, properly investing in the environment within the stores and providing good customer services to the customers after the sales. Implementation of these changes within M&S has created business with a flatter organizational structure which is also known to be said as horizontal organizational system. 
The company has potentially adopted the training and development program in order to ensure that business decision are taken as per the need of the company. Firstly the team is guided to identify needs of their employees and then a proper program as per the requirement is formulated. Once this aspect is made clear than the forms of training are selected as per the order to manage employee and get best out of them. M&S focuses on practically using two types of training: on-the-job-training and safety training. 
There is variety of different transferable as well as professional practical skills which implemented in order to make things work in a better manner. For Marks and Spencer the pandemic has changed the work in many different ways in which some are temporary and some have become permanent. Transferable skills are basically hard skills that include coding, data analysis and other similar technical skills that help in creating a positive communication within a business at different levels. These skills are implemented at workplace to enhance and improve personal development of employees at workplace. It has being potentially identified that the entire process of personal and professional development skills plays a very vital role in improving the overall organizational structure and makes achievable goals. This is very vast topic which focuses on providing dynamic business environment so that strategically ambitions of the company are achieved. In context to Marks and Spencer the company trends to follow up a proper transferable skill and professional development program which critically helps the employees in making a better understanding with regard to work which is carried out within the company(Shaturaev, 2021) . The company broadly focuses on ensuring that each and every employee is given proper skill development program so that they are effectively able to communicate and manage business operations in the desired manner. 
[bookmark: _Toc119594532]CONCLUSION
From the above report it can be concluded that all the tools of community engagement plays a very crucial role in making the entire business run successfully in targeted market. However, there are different concepts which are required to be implemented so that the standard goals become achievable in nature. Within the above report decision in context to M&S is done which is well-known British retail business organization and spread across different parts of the world. The report primarily focuses on including aspects relating to community engagement, communication process, self-management and professional skill management process in brief. 
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