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              SCENARIO : 1 



I agree with Charlie to an extent as it’s mentioned in the scenario that other employees have done the same mistakes ,however they were not sacked or judged the same way he is leading to him to question weather it is due to his race.
He did recive both verbal and written warnings to stop yet he continued knowing he will be hired and his actions and consequences will have an impact is the workplace. Perhaps the rs employees have stopped after receiving the warning and corrected themselves whereas Charlie forced his own limits ich is not linked to his race, religion or background but in this case the employer had to fallow the rules and suck him .
In the scenario it is stated  that he belived he was sacked due to his race and religion as employees of other races have flouted rulles and procedures previously and they haven’t received the same treatment as Charlie .
I do not agree because in order to to make such accusations more information are needed .Perphaps other people have done mistakes which had a lower impact on the company ,mistakes that as a manager you can offer employees a second chance .If the other employees have stopped their wrong behavior after facing the warnings and fallowed the right path again whereas Charlie didn’t . I belive this is the only difference wich led to him to be fired.
As a manager you tend to offer second chaces to all employees .No one wants to lose people they trust who have worked within the industry and along your firm for a long time .If race would have been a problem I belive the manager wouldn’t have employed Charlie in first place ,not give him warnings .It is Charlie’s disrespect and continuation of a poor work and breaking the rulles severely without stopping who determined his leaving of the company.
,,For the company,bottom line is profit.It is cost money to recruit and onboard new people.Lck of innovation or inefficiency results in in slower production times,thus lower revenues.So ,by having everyone fallow properly communicated rules and regulations ,the team does better ;thus ,the company makes more money ‘’(CHRON WEBSITE –Small Business 2018 )
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What I don’t like is that Charlie has been sacked with no pay .I think he should have been payed although his last wage until the day he has left because he broke the rulles that does not change the fact he worked there ,,hard worker ,,like scenario sayed ,but perphaps that is the company policy and rules wich the manager had no other choice but only to fallow.
I would of liked to have the policity and the internal regulations of the company given in the scenario so I can balance the facts more accurately.
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