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Executive Summary

The Value or Culture of a company plays a massive role in the success of this company. It is vital for a company to compete with this culture and at the same time, keeping its productivity high; regrettably, most company are unable to do and get often in trouble. If a company is not capable of concentrating on the issue that it is affecting its organisational culture or value, then the ability of growing the business will be consequently reduced. The influence of an organisational value or culture reside on its employee’s performance, management and attitude. According to Swe and Kleiner (1998):” employees are the basic key towards an organisational effectiveness, so they need to be well trained in a way that they behave well and follow all the policies. If employees are not behaving well, then the internal culture and value of an organisation can be easily destroyed.”
An organisational structure, culture or value is the base and each company create or adopt one in order to perform their strategies and reach their objectives. The organisational structure, culture or value helps to maintaining an understandable guideline to employees through which they can choose and determine their difference. It plays an important role by connecting employees together to form a strong and efficient team. Furthermore, to Nicotera and all (2003) define an organisation culture as below: “The organisation culture is the practices, which are done by the organisations. It helps in maintaining the internal strategies in order to achieve organisational goals. It also helps management to avoid unethical practices and gives direction to new employees for improving their behaviour.”
We should know that the principal aim of an organisation is to reach its goals and objectives set from the creation of it which depends on how the company management system allocate task to employees, usually, this allocation is categorised into department. According to Nelson and Quick: “Department in an organisation can be categorised into various units such as: manufactory, sales, marketing, advertising and so on… Department are connected to shape the organisation structure.”
They added (Nelson and Quick):” The organisation structure is meaningless unless supported by appropriate system and a well-conceived culture.”  
A workplace culture (value) is a perplexing experience and it is composed in variousness of ways, which might initiate the organisation culture from the challenge, issues and obstacles that the organisation may face. The organisation culture can, on a large scale, influence the productivity of the staff in the workplace. 
We should know the workplace has a massive impact in someone’s life. It can have a positive or negative impact. Management should always seek for a diplomatic way to resolve any issues between staff, that may occur while in the workplace. Therefore, the application of the correct and appropriate management system is very necessaire as this should reflect the company image as well as the employee’s needs. Where there is an environment of stress and frustration among staff, the productivity tends to slow and go down as employees do not feel as they are related to a particular team. In the other hand, where there is a climate of respect or where employees feel as they are heard, productivity tends to go up, employees performance is reflecting in their work as they (employees) are self-motivated and solve any issues without referring to management. 



Introduction

The fundamental purpose of this assessment is to critically talk about the different types of cultures in an organisation and to study the relationship between organizational culture and organizational performance. Descriptive research design was adopted in this study. Totally 230 IT employees has respondents were selected to fill the questionnaire for this study. Findings of this study are only related to the IT employees from Chennai. © 2017, Indian Journal of Public Health Research and Development. All rights 

In the competitive business world, companies cannot thrive without recognising the potential of their employees. Motivation and performance are vital element to a company success and its workforce function ability. Company’s Directors often do no realise the impact that the work place can strongly have effect and consequences on employee’s performance and efficiency. Employee productivity, engagement and state of mind can be influence by the environment that they are exposed to. Employee morale can be affected negatively or positively depending on what surround them. It is essential for companies to set a culture that could positively impact on lifestyle, work/life balance and mental health. It is important is important for companies to pay attention to their staff wellbeing health and fitness. The Top companies have recognised those elements as key benefits for potential growth and long-term success, this could possibly lead to long term investment. 
There are winning strategies often used by companies in an effort to encourage their workers such as pay rise and practises to offer a better work/life balance for a better-quality family life. 
To increase productivity and efficiency, companies focus on providing effective training to workers in order to improve their skills and ability. Effectiveness comes from motivated staffs who often display the strongest level of performance. 
It is established that the vast majority of work places are unsafe facilities, unhealthy food available to staff, and non-secure system. Employees’ performance can be impacted by lack of ventilation or lack of protective equipment per example. This could ultimately affect workers health and wellbeing and therefore directly cause a decrease to the global productivity. Strategic solutions must be implemented by companies to ensure their performance level can keep on increasing, 
AIM /Objective
To develop an understanding of workplace culture and context in order to improve one’s ability to function within the organisational norms.

Current State of workplace in modern society
Micro management is necessary to develop a successful work environment. In order to do so companies must seriously tackle the lack of dedication and work ethic in current work environment. Employees who lack seriousness and hard work are a true liability to companies’ growth and long-term success. Top management has the essential duties to defining an effective workplace through organisational change, ethics, commitment and drive. It is very important to reward the top performers in companies through delegate responsibilities and delegate appropriate authority. This will clearly develop a culture of ownership, trust and loyalty throughout the whole company. Showing a degree of confidence towards workers will boost the company performance and revenue through motivated and encouraged workers. Productivity is vital to generate profits, and companies can achieve such by providing personal motivation and positive work environment. 
A good workplace environment is essential and it goes beyond salary increase as employee with seniority will resent a strong sense of entitlement. Incentives and bonusses from employers only provide a short-term satisfaction to employees, especially when they feel like they have been working too much or more than other team members. Directors and managers have to be careful not making employees with more seniority feel like they long term dedication to companies is not forgotten and that they will always be considered valuable due to their greatest KPI (Key Performance Indicator). 
Bad managers can cause strong turnover among the employees, if they cannot mange to have great working relationship with their employees. Bad managers increase the desire to leave the companies quite drastically, and they then fail what the call employee retention. Employee retention and its effective practices are important to fight absenteeism’s and the lack of innovation within a company. 
Motivation at Work
Motivational is extremely important to every function in any companies. It plays a key role in the leadership success and it is essential to any company that wishes to thrive for success. A motivated employee will come early at work and work the hardest. They will always try their best to provide a strong contribution in order to positively impact the firm productivity. Those highly performance employees only happen to be working for true leaders, not managers. 
Salary and promotions are important tools to secure employee retention. Loyalty is also very important factors, and if rewarded the right was can also increase productivity. Loyal employees deserve to be praised and as a matter of fact praise is a very important tool that could also increase productivity. This is a very powerful method of worker motivation. These are part of a strong workplace culture. 
There are real spoilers to a healthy work environment, such as politics, favouritism and employees gossips which can all create stress, division, lack of trust, lack of confidence, increase absenteeism. Many companies are being affected by those elements, which are counter productive and divisive element to teamworking. Altering the social environment and changing organisational habits will be important to solve those issues and avoid them permanently. 
Ever changing work environment could also reveal to be very stressful for employers. Companies that regularly change their system, processes and codes, often confuses employees and could create animosity, boredom and favours high employee turnover. Companies processes and approaches must be regularly assessed to produce good development. Physical stress can also be an obstacle to company growth and employee motivation. Other obstacle such as Mental Health should also be battled and avoided through fun activities for staff such free gym membership which will significantly help them relief their stress. 
When managing conflict at work, managers should have a strong expertise in managing conflict resolution. It is important to the managers who understands the issues, where they came from and how to tackle them. Workers all have differing work habits, personalities, ethics and modes of expression. Those conflicts could linked or caused by proportionate share of work, where certain employees tend to work more hours than others. All employees should have an equal share of work in relation to their position, seniority within the company. 
According to Joroff et al (2003), people work individually and interact with others and this requires different workplace solutions. Workplace performance can be affected by negative or positive behaviour. Bad behaviour employees ruins the atmosphere and colleagues motivation. If they are not fired, their behaviour could affect the revenues of the firm. 
According Gensler (2005), an improved workplace would increase employee productivity, as better workplace design and planning produces effective and efficient result in better overall employee performance.  Personal comfort at work efficiently increases productivity. 
Employee’s attitude at the workplace is also affected by interpersonal relationships, extended work, overtime duty and emotional factors. Those emotional factors are key that influence the ability to succeed under pressure. However, this could also lead to a strong decrease in productivity at work. Interpersonal relationship could be critical in the development and maintenance of trust and confidence among employees within a company. It is a fact that attitude may be affected by a lack of control in their work environment. Constantly having to report every single little task to managers strongly affect employees’ attitude, as the lack of control make them feel little, not valued and neglected. Having to report every small task to your managers is very stressful and completely destroys motivation. 
Employees office space also truly matters, employees with their own space have a far better performance at the workplace. This should be regarded as a factor that could produce good habits improving their performances. Employee with their space will feel important and will come to work every with a feeling of belonging somewhere. They will give their very best performance and show implication every step of the way in the company. 
It is essential for companies to provide efficient training facilities for their employees to develop their special abilities for the particular job which help them to gain knowledge and develop strong abilities. 
However, employees are still motivated by the good pay to perform their work at the highest level. This goes for responsibilities too, employees who are given particular work also feels very motivated. Helpful co-workers can improve the relationship between the employees. Those helpful employees are often neglected but could become long term assets to the company if valued. 
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