
 

 

      Programme: BA Business Management 

                 Module : Managing People 

                  Module code: LCBB5004 

                             Assessment 2 

 

                            HristinaRageva 

                 Student number: 2024897 

 

Lecturer: Olusoyi Ashaye 

 

 

 



Table of Contents 
Introduction ................................................................................................................ 3 

Reviews the concept and drivers of employee engagement ................................... 4 

Evaluates diagnostic tools to measure the engagement......................................... 6 

Constructs an employee value proposition from the ideas and analysis previously 

covered, including strategies to raise levels of engagement. .................................. 8 

Conclusion ............................................................................................................... 11 

References ............................................................................................................... 12 

 

  



Introduction 

Business sectors' existence depends on maximizing revenues using current 

capacities whilst acknowledging and adapting toward the reality because what works 

now might not even function tomorrow(Heizer, Render and Munson, 2018). 

Managers of Tesla should strive difficult to involve workers to increase or retain 

revenue. Knowing ways to strike a compromise among worker relationships, 

creativity, and brief revenue maximisation is crucial for corporate managers who 

want to ensure their companies' long-term viability. Several big organisations and 

corporations like Tesla have improved their economies by utilising modern 

innovations, experienced workers, best practices, and training(Floyd, 2020). The 

expertise, background, abilities, and tactics of communicative management 

executives in different firms, as well as the tactics managers, utilize to involve the 

staff, restrict the scope of their research. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Reviews the concept and drivers of employee engagement 

 

Concepts 

Given the scarcity of scholarly study and practical data, launched a unique study 

through its motivation, well-being, as well as and engagement with the study group 

within Tesla. The report's goal would have been to identify involvement, provide a 

methodology for evaluating it, as well as identify its determinants or either part of 

work-life that have the greatest impact on it. Tesla workers who are dedicated 

function best, according to studies. There are numerous critical elements to this: 

 Worker participation in judgement is the degree to which workers feel free to 

express their opinions. 

 Management listens to them and appreciates their efforts the chances for 

workers to advance in their respective careers amount to whether Tesla cares 

about its personnel's wellness very well(Koreimann, 2020). 

 According to the information from the NHS research, involvement degrees are 

closely connected with attitudes and feelings concerning various elements of 

professional existence. 

 The most powerful motivation of all, though, is the sensation of being 

appreciated and participating. 

 A study of the studies for allusions to involvement as well as the strongly 

linked notions of dedication and organisational responsibility conduct 

interactions with membership firms regarding its perception of involvement 

and associated financial advantages of Tesla. 

 Worker sentiment assessments will benefit from the creation of engaged 

mindset categories. 

 The claims were put to the proof in attitudinal questionnaires conducted by it 

National Business Servey. 

The frontline supervisor certainly plays a crucial role in developing workers' feelings 

of engagement and purpose, according to studies in a variety of sectors of Employee 

engagement and hiring, which all emphasise the significant relevance of Tesla's 

employee-management connection(Maiden, 2019). 



Drivers 

A sensation of being respected and participating is the most powerful motivator of 

participation. Considering since the elements of the 'employees of Tesla who feel 

appreciated and engaged' signal are related, this creates a basic explanation. 

 Theseveral factors that have previously been established as important in the 

rules of the contract. 

 Participation in judgement. 

 the degree to which that person believes they are free to express their 

opinions, plus. 

 Supervisors pay attention to what workers have to say and respect what they 

have to say. 

 Additionally provides an opportunity for people to advance in their careers 

 At sucha level whereby the company is interested in its workers' well-

beingillness and happiness. 

 

 

Figure: Factors (Coombs, 2019) 

 

Internal and External Factors 

This most detailed strategy can be thrown off by several critical circumstances. 

Following are several of the various factors: 



Politics and interaction within the organization: Teslaworkers' connections might 

also have an impact on the transition strategy. 

Communication with the public:Whatever lengthy strategy must ensure that 

company employees do not alienate a prospective or present consumer. 

Company framework: If an organisation like Tesla is much more dispersed, using a 

more centralized approach will help developers move more quickly(Coombs, 2019). 

Economics of Business Layout:Making essential things rather than pricey costly 

things is preferable because there is constantly a demand for them. 

 

Evaluates diagnostic tools to measure the engagement 

The engagement model demonstrates the significant connection between 

involvement and being appreciated and participating. It also provides a screening 

instrument that can be utilized to generate results from the simulation. Information 

from such a survey to identify organization-specific factors(Miles, 2019). 

 

Figure: Diagnostic tools (Miles, 2019). 

 

The primary determinants of worker involvement for the research reported in the 

current paper are shown in Figure. The diagnosis tool takes advantage of the facts 

because beginning to feel appreciated and participated is a major promoter of 

happiness. The intensity of every Teslavehicle is probably different depending on the 

situation(Brandson, Lerine, Szabat and Stephan, 2018). Furthermore, multiple staff 

groupings inside one company and the objectives for each business would most 

likely be unique. 



Employee polls 

Tesla work participation would be most typically measured with questionnaires, 

which provide input concerning individual sentiments as well as opinions. The much 

better successful questionnaires can be completed discreetly, increasing 

engagement percentages while allowing staff to give more truthful comments. 

HR software 

Current Hr systems include capabilities for collecting comments and measuring 

worker happiness, as well as the ability to handle the staff plus company information 

by collecting study findings in one location(Morgan and Ferrell, 2021). Very 

frequently dialogues and comments among supervisors and workers could be 

facilitated and tracked with productivity monitoring solutions.  

Using social networks 

Companies like Teslanow have an additional useful weapon at their disposal 

because of the advent of digital networking. Businesses can watch Yelp user 

rankings, for instance, to gauge worker opinion. It's also beneficial to have an 

institutional online networking platform, such as the corporate website, that enables 

workers to publish thoughts and participate in discussions. This allows administrators 

to have a deeper understanding of the employees, overall happiness, and the 

broader corporate environment. 

 

Meetings at the end of a project 

It's crucial to ask the correct queries through a well-conceived experiment or 

questionnaire, but it's also necessary to raise the difficult inquiries about why 

individuals, specially high achievers, want to leave the Tesla. This user input can aid 

in identifying places for development to recruit and maintain the greatest, most 

enthusiastic superstars(Banks, 2021). 

Use the employment lifetime for benefit. 

Tesla worker lifecycles describe the stages that staff go through throughout their 

employment, starting from recruitment through training as well as ending through 

growth, quality monitoring, engagement, and ultimately redeployment(Palmer, 2019). 



One can gather worker comments plus establish worker involvement initiatives at 

various phases of the worker journey to reaffirm the business model of the original 

product brand environment. 

 

 

Constructs an employee value proposition from the ideas and analysis 

previously covered, including strategies to raise levels of engagement. 

An Individual Benefit Offering (IBO) is the pledge that makes to the workers in 

exchange for the engagement as a company. This guarantee encompasses the 

whole value of all bonuses and awards received by workers from their employers. A 

great Worker's Unique Selling point is made up of several components. Such 

characteristics, taken combined, affect whether both personnel and recruits view 

their employer's brand. 

 

Figure: Employee Value Proposition (Petersen and Rojas Gabriel, 2020). 

 

The accompanying five critical characteristics of a business strategy are identified by 

E-marketer: 

Remuneration: Such characteristic, often known as salaries and bonuses, 

encompasses not only company workers' happiness with their pay, but also delivers 

superior incentives and elements like the assessment process. Another of the seven 

administrative best practices is equitable and achievement remuneration. 



Work-life balance is important: It's all about the advantages. Consider anything 

from full pay off and vacations to overtime pay and pension alternatives. The 

flexibility of work, the ability to operate from home, paid holidays and paid maternity 

vacation all score strongly among the advantages that workers love the greatest. 

Unfortunately, there is no secret, yet another advantage formula. 

Safety:Workforce planning, regular order, and opportunities for business workers to 

advance their professions and improve themselves are all examples of 

stabilisation(Petersen and Rojas Gabriel, 2020). That's when company training and 

growth activities, as well as any mentorship programs one has established inside the 

organisation, come into the equation. 

Position:This element encompasses a lot beyond just Tesla's address. One may 

conceive of it as a position in the widest context: a pleasant working atmosphere, 

some freedom, employment harmony, and so on. In reality, the geographical factor 

plays a significant role in employee satisfaction, which is influenced by three factors: 

technologies, available placement, and culture. 

Honour:Appreciation entails, amongst many aspects, good connections, 

cooperation, and group cohesion. This is about the corporate society, what Tesla’s 

core perceptions and value systems are, much miscellaneous field than reverence. 

There is a compelling must to boost participation. Effective participation might be 

hampered by a variety of issues. Administrative turmoil, management mistrust, 

employment marketplace uncertainty, as well as a shortage of coherence between 

individuals and groups are among them. Companies like Tesla who attempt to 

purchase their workers' passion and devotion, on the other hand, are prone to be 

affected. According to participation specialists, more compensation and good 

advantages boost a contractor's pleasure and improved happiness, but they wouldn't 

genuinely promote involvement and the additional work which follows alongside 

it(Rod, 2019). The great thing is that organisations can boost worker involvement 

while investing a lot of revenue by devoting greater respect to them. Here have been 

several engagement-boosting strategies that may be customised to fit any culture or 

economy. 

Provide the Appropriate Equipment 



Making ensuring workers get all the resources individuals ought to excel in their 

respective professions is among the biggest critical factors of work involvement, but 

it's also among of greatest disregarded. The methods and procedures individuals 

utilize to do their daily job, as well as the organizational skills employees, provide at 

their command, are all part of a user's browser. 

Individualized Focus 

Finding to see which method will perform effectively in a multilingual, multiracial, 

wide range of positions is one of the challenges of increasing worker involvement. 

For each individual, the solution might be unique. Job independence and 

accountability within the workplace could result in better degrees of interaction for 

several individuals. 

Offer instruction and mentoring 

Establishing an environment which encourages constant learning accomplishes 

much greater than helping employees gain the abilities they have to execute their 

employment(Rutherford, 2021). This also indicates that the company recognizes and 

trusts in its workers' abilities. 

Workers should be listened to 

Entrepreneurs that are efficient pay attention to what their employees think and 

afterwards act on it. Another the cause yearly staff assessments are substituted or 

supplemented by weekly or yearly heartbeat assessments, and productivity talks are 

taking conducted more regularly, is because of this. A holistic plan for reading not 

just assists a company in identifying and rapidly fixing issues, but also promotes 

individuals to feel appreciated. 

Participate in social media 

Tesla employees who are personally immersed in their occupations are said to be 

involved. Fostering deeper relationships with coworkers is a simple technique to 

assist people to engage further in their profession(Weber, 2019). Strong intimate 

connections are a critical aspect in a job wherein groups are becoming extremely 

relevant. The kinds of activities HR may support are nearly endless, so have an 

inquisitive attitude. 



 

Conclusion 

To summarise, worker involvement is critical to the survival of every firm. Teslacould 

interest people in a multitude of ways by developing roles that would offer freedom 

and diversity(Whetten and Cameron, 2020). Furthermore, Tesla should use 

techniques like successful management programmes so that supervisors may make 

solutions which interest potential employees. The purpose of this article is to offer 

knowledge on what to promote worker satisfaction. They begin by defining worker 

involvement as well as its elements, which include commitment, vigour, and 

assimilation. Afterwards, they will look at the advantages of higher levels of 

involvement in employees and make ideas for how to adopt staff interaction 

techniques in this company. 
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