Resourcing and Talent Management (BMHR7015)
Assignment FAQs
1. What is the main purpose of Section 1 of the assignment?
Section 1 requires you to critically evaluate your organisation's resourcing and talent management practices against current labour market trends identified in the brief, specifically using the CIPD Labour Market Outlook: Summer 2026 as a benchmark. 
2. Do I need to discuss all the CIPD Labour Market Outlook findings?
No.
You should select three findings that are most relevant to your chosen organisation, such as:
· Skills shortages
· Weak recruitment intentions
· Constrained pay growth
· Entry-level recruitment challenges
· Employment growth stagnation
· Cost containment
Focus on the findings that allow you to produce the strongest critical analysis for your organisation. 
3. What does "critically evaluate" mean?
Critical evaluation goes beyond description.
You should:
· Compare organisational practice with labour market evidence
· Identify strengths and weaknesses
· Explain why issues exist
· Consider alternative viewpoints
· Support arguments with evidence
Avoid simply stating what the organisation does.
4. What should be included in Section 1?
Section 1 should:
· Identify three relevant CIPD findings
· Explain each finding using evidence
· Compare it with organisational experiences
· Assess whether the organisation's situation: 
· Reflects
· Differs from
· Exceeds
the challenges identified by CIPD.
5. What should be included in Section 2?
Section 2 should critically analyse the organisation's current approach to resourcing and talent management.
Potential areas include:
· Strategic workforce planning
· Employer branding
· Employee Value Proposition (EVP)
· Recruitment and selection
· Talent pipelines
· Candidate sourcing channels
· Onboarding
· Retention initiatives
· Employee experience
· Internal talent mobility
Not every area needs equal coverage. Focus on those most relevant to the organisation. 
6. What theories or models should I use?
The assessment guidance suggests applying at least two relevant theories or frameworks, such as:
· Strategic Resourcing
· Talent Management Frameworks
· Labour Market Segmentation Theory
· Resource-Based View (RBV)
· Employer Branding Models
· Employee Value Proposition (EVP)
· Human Capital Theory
· Workforce Planning Models
Apply theory to organisational practice rather than discussing it in isolation. 
7. What should I discuss in Section 3, the technology/AI section?
Evaluate how technology supports resourcing and talent management activities.
Examples include:
· Applicant Tracking Systems (ATS)
· AI-assisted screening
· Talent analytics
· Recruitment chatbots
· Workforce planning software
· Learning and development platforms
· Employee engagement tools
You should discuss:
· Benefits
· Limitations
· Risks
· Ethical considerations
Examples and evidence are expected.
8. What should the recommendations section include?
Recommendations should:
· Address issues identified in your analysis
· Be realistic and evidence-based
· Include justification from academic and professional sources
· Consider a 3-5 year timeframe
Strong recommendations explain:
· What should be done
· Why it is needed
· Expected benefits
· Potential implementation considerations
9. How many recommendations should I include?
Typically, 3 recommendations are sufficient.
Quality is more important than quantity.
10. How should I structure my report?
Suggested structure:
1. Title Page
2. Executive Summary
3. Contents Page
4. Introduction
5. Section 1: Labour Market Analysis
6. Section 2: Evaluation of Resourcing and Talent Management
7. Section 3: Technology and AI
8. Conclusion
9. Recommendations
10. Reference List
11. Appendices (if required)
11. What is the difference between the conclusion and recommendations?
Conclusion
· Summarises key findings
· Answers the assignment question
· Does not introduce new information
Recommendations
· Provides future actions
· Focuses on improvements
· Builds on the conclusions reached
12. How many sources should I use?
The guidance recommends aiming for at least 35 sources integrated throughout the report. Sources should include:
· Peer-reviewed journal articles
· CIPD publications
· Government reports
· ONS data
· Industry research
· Relevant textbooks
Most sources should be recent (within the last five years), unless they are seminal works.
13. Can I use company documents?
Yes.
Useful organisational evidence may include:
· Workforce reports
· Recruitment metrics
· Annual reports
· People strategies
· Employee survey results
· Internal policies
These should complement, not replace, academic sources.
14. What are the most common mistakes?
❌ Describing rather than analysing
❌ Discussing CIPD findings without linking them to the organisation
❌ Including large amounts of theory without application
❌ Making recommendations that are not supported by evidence
❌ Weak referencing
❌ Failing to address technology and AI
❌ Treating the report as a general HR review rather than a resourcing and talent management evaluation
15. How should I allocate the 3,500 words?
A possible guide:
	Section
	Approx. Words

	Executive Summary
	Excluded from word count

	Introduction
	300

	Section 1: Labour Market Findings
	900

	Section 2: Resourcing & Talent Management Analysis
	1,200

	Section 3: Technology & AI
	600

	Conclusion
	200

	Recommendations
	300

	Total
	3,500




