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During this procurement assessment you are asked to look at a construction project from the perspective of a developer embarking on the construction of a new centre of excellence for construction training. With the secured external funding the priority is to the feasibility and procurement route for the construction process. The focus on producing the construction project within budget means choosing the correct procurement route is vital to the feasibility of the construction process. To choose the correct procurement process it would be more advantageous to give the best three procurement routes for this exact project and then when they have been compared the best option for the construction project can be chosen. After the procurement route has been decided on the other factor to think about is the tendering process that should be used for this construction process. The three most optimal procurement routes that could be used are traditional procurement, design and build and the last one being management procurement.
The first procurement route to take a look at is the traditional procurement process, this process can be referred to as the design-bid-build, the fist thing that happens under this procurement route is that the client appoints consultants to complete the design process. This design of the project would already be complete before any construction begins. This means that the budget for the construction project is unlikely to change as the contractors that would cover the construction would be fully aware of the parameters for the budget and the parameters for the actual building allowing for an inflexible but very reliable budget for the construction project (Sean Thorpe, 2024). Another way that traditional procurement process is cost certain is that the design is normally fully or mostly complete before the tenders are submitted therefore decreasing the likelihood of the occurrence of unexpected cost or cost overruns. Another advantage that comes with this way of splitting the design and construction process seen in traditional procurement is the guaranty of quality, since the design is completed and separated and the construction process can be streamlined and the desired result can be achieved due to no unexpected design changes and therefore the contractors can focus on the quality of the build.
Another good procurement route for the construction project is the design and build route. During this procurement route the contractor is responsible for both the designing of the process and the actual construction of the project, this procurement process allows for both an assured certain cost for the build but also quality as the design process and the construction process will still stay separated as the contractor can focus on one part of the contract that they have to fulfil. The design process of this procurement process would allow for a certain cost for the construction process to be attained, this falling in line with the strict budget that cannot be overrun. The quality would be assured due to the design process and the construction process being separated during this procurement process. Due to the separated processes the quality can be focused on during the construction and design processes. This procurement process allows for the reduced risk for the client as the risk is only shared with the contractor throughout the whole build and design procurement process. Another benefit of this procurement process is that the project deadline would not be overrun as this procurement process is often faster and more efficient as the whole project is completed by one contractor allowing for the process to be completed faster.
The other procurement process that could be used for this construction project is the management procurement route. During this procurement process the client hires a specialist manager to coordinate with the design process and the construction process rather than a single main contractor. This allows for the construction process and the design process to overlap. The benefit of the overlap between the construction process and the design process is that the contract can become more flexible. For example, late changes in the design can be easily incorporated as the construction phased has also started. However, these flexible changes in the procurement process can cause high-cost overruns which does not fall into line with the strict budget that cannot overrun. Another point to this procurement process is that the risk is still retained by the client as compared to the other procurement processes.
To decide on the best procurement process for a developer that wants to construct a new centre of excellence for construction training, you first need the focus that the construction process must stick by. The procurement process must be delivered within the budget, and this is the focus for this construction project. Now that we know the main focus that the developer is looking for in their procurement process the three already mentioned processes to decide which process best suits the construction project being able to be delivered within the budget. Traditional procurement follows a clear sequence of event that allows for the design to be completed before construction occurs and therefore a certain cost can be attained in the design phased. This is a great procurement process for the construction training project as the process allows for a certain cost that will not overrun the budget and therefore the project would be delivered within budget. The design and build integrate both the design and the construction together, this giving the client strong control over the design quality. With the added benefits of faster delivery and an earlier cost certainty. This is also a great procurement process because this allows for less client risk and the earlier certain cost and this allows the construction training project to be completed faster and within budget. The last suggested procurement process that could be considered id the management procurement process, the management process the fastest of the three and the most flexible as the design process overlaps with the construction process which means that late design changes can be made, this guarantees flexibility. This also means that cost overruns may occur and therefore is not a good option for the project as the project is not assured to be delivered within budget. 
Between the traditional procurement process and the design and build the best option for the construction training project is the design and build process as the process are quite similar however the design and build procurement process is faster as one contractor handles both the design and construction process. The design and build procurement process also allows for earlier certain cost for the project to be attained and that is the main focus for the developer and therefore the best procurement process for the construction training project would be the design and build procurement process. The design and build should be the procurement process that the developer should chose.
Now knowing the procurement process what tendering process should be used for that particular procurement process for the construction training project. The best tendering process to use is single stage tendering. Single stage tendering allows the client to choose from many different prices for many contractors allowing for more cost competition. This also furthers the developer focus as this process allows for the project to be set at a specific price, thereby allowing the project to be delivered within budget. During single stage tendering cost certainty is a focus and therefore this aligns with the developers focus as well.
In conclusion the procurement process for the construction of a new centre of excellence for construction training is to be done under the design and build procurement process and the tendering process used is single staged tendering to assure price certainty. These are the process that the developer should use when undergoing this project.























	
Bibliography:
1. Sean Thorpe (2024). Understanding Traditional Procurement Method. [online] Construction Wiki. Available at:  https://constructionwiki.co.uk/2024/03/04/traditional-procurement-method 
2. 
