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Management theories are principles surrounding endorsed management strategies, which can also additionally consist of tools lke frameworks and guidelines that may be applied in modern organizations. Generally, specialists will not depend totally on one management theory alone, however instead, introduce several principles from different management theories that best suit their personnel and company culture.( What are Management Theories-corporatefinanceinstitute.com)
Management Theories In National Health Services

Management Theories are:
· Scientific Management Theory:
 The Scientific Management Theory is widely known for its application of engineering science on the manufacturing floor or the operating levels. The main contributor of this theory is Fredrick Winslow Taylor, and that is why the scientific management is regularly known as “Taylorism”. The scientific management theory centered on enhancing the performance of each individual in the organization. According to Taylor, money became the important key incentive for working, that is why he advanced the “fair day’s wages for a fair day’s work” concept. Since then, the scientific management theory has been practiced worldwide. The ensuing collaboration among employees and employers developed into the teamwork that people now enjoy. (businessjargons.com)
· Administrative Management Theory
Administrative control favors communications withinside the NHS from bottom-to-pinnacle which in fact facilitates in the standard management of the organization. Executives within side the NHS formulate a sense of solidarity in the workforce members in which a fervor to cooperate and express is especially encouraged. It underlines that employees should recognize the transmission and acknowledges it as being consistent with the company's goals and to the other employees (Wells et al., 2019). The administrator's main administrative motive withinside the NHS is to function as an ally of communication and preserve administrative undertakings. Fundamental attributes are responsibility, meaningfulness, and reaction to problems.
· Culture theory
The cultural management theory postulates that companies are composed according to their cultural significance for effective and efficient management. The NHS focuses on the good or bad, right or wrong, and essential or insignificant. In other words, the NHS is aware of moral conscience in work and proper management (Saxena, 2019). A nation's values such as democracy, personal rights and independence or a work ethic have an impact on overall management in the NHS. The culture in the company is implemented through symbols, ceremonies and speeches in relation to rewards, mission and vision statements and mottos. The competence of selected technologies and beliefs Guide .
· Contingency Management Theory
The fundamental basic assumption of Contingency Theory in the NHS is such that there is no single way to supervise the company (Saxena, 2019). Multiple external and internal constraints will certainly modify the most excellent means to supervise the company in an offered circumstance. In different words, each of them relies on the circumstance in question to determine what the promising course of action would be.
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Attitudes and beliefs can be very powerful forces that impact how we behave. Have you ever considered that some of your attitudes and beliefs might be wrong?
"I work a lot harder when I feel like what I'm doing is positive for others." Research shows that people work harder when they believe their work will have a positive effect on others. People who prefer to inspire others prefer to emphasize the impact of their work on those who lead it.
 “People are most productive when they are passionate and excited about what they are doing. "When people love what they do, they tend to work harder and with extra energy. If you are not passionate about what you do, working for a paycheck is never enough. (www.forbes.com). As the previous mentioned health sector beliefs within the NHS function from the vitality of the executive, it encourages company employees to be more efficient so that their private and skilled development increases (Kulkarni, 2017), alternative to having managers who solve problems effectively and efficiently and maintain a reliable or improvable degree of competence and productivity in the NHS. 

Contribution of Beliefs, Attitudes and Values in NHS

The NHS constitution has acted as philanthropically as possible based on its values and beliefs. Such an attitude has contributed in earning trust of the public and national favours. Any organisation which seeks internal or external stability must pay attention to what others need, be them the public, employees, or investors. The resources or services must be made available without any bias so as to ensure that no one lags behind due to negligence. When talking about the NHS, its core attitudes set an example for other organisations. "Everyone counts" is one such value which reflects how it works ahead of any disparity (NHS, 2020). The organisation functions to ensure justified availability of resources to everyone in need. It has established such fundamentals that are customised by other organisations as per their requirements but achieve the same aim of serving the right people in the right manner (NHS, 2020).
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1. Better Teamwork and Work Relationship
It is a reality that those who share the same values with the company generally work much better together than those who have conflicting interests. Having the same values does not usually mean that they have the same personalities or attitudes with different values to people, it enables the establishment of great working relationships since these people share the same goals, intentions, and passion. That way they can relate better and communicate their thoughts and opinions more openly and honestly. There may be fewer or no conflicts that arise in a team of caring and passionate people who like to work hand in hand, hand in hand for the best.
2. Increased Productivity and Commitment
When private values align with the company’s core values, employees are happier and extra stimulated to do their job. There is an inner motivator that fuels their force to complete the project at hand due to the fact they understand that their contribution has a tremendous impact on the general success of the company. Thus, they feel extra dedicated now no longer simply to show up, however most importantly, to actually perform. Many could even carry out beyond what is anticipated of them because of being stimulated and motivated, which then ends in increased productiveness and honest commitment.
3. Achieve Greater Success
When an organization employs people, who contribute to its mission, vision, and values in the workplace, each employer and each employee gain additional satisfaction due to the fact that they set the same goals and focus on the same bottom line. When they set the same priorities, they find doing the right things as a way to move in the right direction. A combination of better teamwork and work, relationships, and increased productivity and commitment is sure to result in excellent accomplishments. (www, mindprocebu.com )                                                                                          


4, Application of Critical Thinking Models
RED Model
Developed by Pearson, the RED model of critical thinking comprises of Recognising assumptions, Evaluating arguments and Drawing conclusions (Foster, 2017). When talked about the NHS value of counting everyone, the RED model can be applied in the following manner:
· Recognising assumptions: This aspect talk of analysing if any information was true even in the absence of being backed by empirical evidence (Foster, 2017). The most obvious assumption of ‘everyone counts’ that prevails is of considering everyone equal when in need of the services. Further, giving the utmost importance to the public is also assumed in each of its operations while sticking to professionalism.
· Evaluating arguments: this can be sought as the next phase of critical thinking where the assumptions are reappraised based on sufficient evidence, turning out the argument to be on the better or worse side (Foster, 2017). Like, the assumption held before can be put to argument on the subject of corruption or unnoticed needs in the light of the evidence. The evidence can be availed from the internal as well as an external part of the organisation. The suppliers or the investors focus on collecting the most relevant and trustable evidence. The best evidence can be obtained from other stakeholders, i.e., employees and patients, who closely evident the claims. 
· Drawing conclusion: The last aspect requires concluding all the assumptions on the basis of evidence and standing at a bias-free result. Here, the impact on the employees and the stakeholders can be seen as critical thinking has achieved the final build (Foster, 2017). The claims and evidence from the stakeholders are assembled and it is concluded if the assumption of equality or priority to the people has firm grounds.
Critical thinking as per the RED model makes one aware of the reality, instead of being in the rumours. The employees or the society, on the basis of the RED model, can arrive at a conclusion if the organisation is actually following the value or pretend it for the namesake. The evidence helps in arriving any decision and helps them build up the trust. 
ALIGNING PERSONAL VALUES WITH THE ORGANISATIONAL VALUES
When working with an organisation, the employees ensure that their personal values are also fulfilled while they work with their heart and soul. Any discrepancies can result in losing their interest to work for the organisational benefits. The employees must ensure that their interests and the organisational interests are aligned enough to create a sense of motivation to work for those. The employees can choose organisations by aligning their values with that of an organisation in the following way: 
· Identifying the core personal values: A person should be able to identify what count as his values. He should be able to stress upon his reasoned values which cannot be compromised with (Smithburg, 2019). The employees at the NHS mostly develop the value of work life balance and equality in behaviour, treatment and pay. Also, it is expected that their work and skills are respected.
· Knowing the organisation's values: The organisational values define workplace ambience. Such values can be published or reflected in the work culture. Also, these define the priorities of the organisation (Smithburg, 2019). The NHS constitution too works on the value of equality in all the terms and helps the employees to be rational at their work. Also, it focuses on up skilling its staff (NHS, 2020).
· Creating the action plan: Once the values of both are displayed, the employee should assemble the best of the combination. He must seek that his values are honoured at work as well as the value of organisational values are also maintained. If the values are congruent enough, working does not seem to be lethargic at any point (Smithburg, 2019). The values are conserved at the NHS. Thus, the employees are able to align their interests with those of the NHS.
Mentioning of the value of counting everyone, it should be ensured that the individual himself has the guts of counting everyone parallel to him, leaving behind the differences and supporting the organisational goals. 
Conclusion
As an aspiring manager in a health care corporation like the NHS, it is a satisfying job to take into account and to consider, or consider, personal or entirely personal beliefs, attitudes and values ​​in order to propel an appropriate decision up to the numerous crises in the company, an individual or a staff member should have adequate expertise in basic thinking and the process of decisive thinking, as these are important in making promising decisions and building easy connections (Chowdhury, 2020) In the event of disputes between staff, management should use the scenario investigate by examining and examining the positive and negative aspects of the conflict. At the same time as the decision-making process, the management of the NHS should critically assess and classify the reasonable judgment in order not to be biased towards both sides. When there is a confrontation between NHS staff, management or individuals are present. It should deal with it professionally and assertively or dealt with it composed and peacefully. Can be inaccurate while correlating with fact yet retain validity for each individual. Likewise, personal beliefs and values ​​of employees in a workplace can be strengthened through experience or knowledge (Lombardi et al., 2020).
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