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1. Executive summary. 
This report, will incorporate an overview of the Oxfam scandal following the previous presentation. The report will analyse as to why the Scandal happened. The aim of this report will fully outline the key reasons as to why charity scandals are happening by presenting key factors and applying them to the recommendations to which had been given on the presentations. The report will also include theoretical theory to which may be applied to the scandal. 



















Recommendations. 

1.Governance in charity, there must be a stable governing body in charge of charity sectors to enable for policies and regular checks on these charity firms. 

2.Must remember that charities are like any ordinary business, their main shareholders are the public, perhaps opening up an appropriate charity governance would allow the public and the government to know where their money investments are going.  

3.Make competitive policies for charities to earn funding rather than just give them funding. Make Oxfam and other charities prove that they are investing in such causes. 

















2. Introduction. 
Following the previous presentation that was specified on the Oxfam scandal, this report has been put together to develop a critical review over the Oxfam scandal. The aim of this report is to find out exactly why the scandal was allowed to happen. following through, the report will include an analysis of key factors such as key stakeholders both internal and external and how this scandal may have affected them, the impact on public views on charities and how this has changed the publics opinions as well as applying CSR theories to the charity scandal to underpin theoretical models to this framework.  
This report will also focus on the charity governance which has failed to follow up on their policies which prevent charitable scandals from happening. As mentioned in the presentation delivered, “Good governance should happen throughout a charity. The trustee board is responsible for good governance, but they rely on many different people to be able to govern well: staff, volunteers, advisors and stakeholders.” (NCVO 2018). This has been quoted by the NCVO national governing body for charities in the UK. However, how true is this, they state their responsibilities to govern and implement policies on paper which state ethical code of conducts which in turn prevents charitable organisations from committing unethical scandals. Perhaps this may only be true on paper as it has become apparent that there have been a few charitable scandals which have occurred. This report will provide a clear insight on the charity governing body and together with the recommendations given in the presentation, the author of the report will appraise on the prevention of future charity scandals occurring. 










3.Critical review on the Oxfam scandal and the factors that may have allowed for the scandal to happen.

3.1 Governance. 
To begin with, it vital to first ask ourselves why organisations first have governance and what is their purpose. “Governance is commonly defined as the exercise of power or authority by political leaders for the well-being of their country’s citizens or subjects. It is the complex process whereby some sectors of the society wield power, and enact and promulgate public policies which directly affect human and institutional interactions, and economic and social development”. (John,M 2014). Charitable governance purpose is simply to direct and charities towards their goals and ensure that no unlawful practices are done. With reference to the Oxfam presentation, the UK charity governing body (NCVO) had laid out 7 key factors to appropriately govern charities within the UK these seven key factors as mentioned in the presentation are organisational purpose, leadership, integrity, decision making-risk and control, diversity and openness and accountability. To add to that these seven factors stated are what are used by the UK charity NGB to direct charities in the UK. However, with the recent outburst of the Oxfam sex scandal there was no communication between both the charity and the charitable NGB. The question that is asked here is why this has been allowed when there are policies and a NGB in place of regulating the policies and the charities. Perhaps, this may be a result of a sense of bad governance occurring within the NCVO organisation. 

3.2 Bad Governance. 
 Midjkan, M (2015), defines bad governance as the complete opposite to good governance, bad governance involves corruption, lack of transparency, lack of responsiveness and lack of accountability, this may apply to the NGB the lack of responsiveness as to why unethical scandals have occurred within charities around the UK as well as lack of accountability as the NGB has not responded to these charities and their scandals. Oxfam Scandal broke out and had an impulsive impact on other charities. However, the NCVO never came out and accounted for the lack of communication between themselves and Oxfam one of the major charity organisation in the UK and globally. 





3.3 Applied Normative Ethics towards the charity governance and how may this affect their role. 
With normative ethics, there are two types of theories. Utalitarian theory (teleological theory and Deontological. Barnett et al (2005), defines the teleological theory to be a theory of morality to which originates a moral obligation from what is desired. As that of the utilitarian theory the end consists of a good feeling produced by the action. This form of theory may be described today as a white lie and most organisations use it so that they may achieve their goals without having to encounter any problems. This had been mentioned in the presentation as there is a possibility that Oxfam although they knew what was going on they did not go public as they knew the impact would not be good for them. On the other hand, Lacewing (2014), defines Kants deontological theory as a theory in which managers of organisations should be obliged to do their duty for the good and in return happiness follows. This theory basically states that if managers and organisation where truthful and did not lie they would be rewarded and nothing but good will come at them. 
With reference towards the NCVO charity governance, considering that even though they are the main charity NGB in the UK, they should have known about the problem and perhaps, they should have come out and dealt with the problem. However, this is where the Utalitarian theory may be implemented into this organisation as they may have known about the scandal before the press whistle blew it publicly, yet they kept quite this may be because of the previous charity scandals which had occurred in the past. It may be of a possibility that the NCVO knew about the investigation of the Haiti government on Oxfam. If this is the case, then the NCVO have gone against their purpose to provide openness and accountability as well as their integrity. Here is where the first recommendation may be used there must be an implemented stable governance for charities which will follow the deonological theory, so there may be a possibility of stopping these scandals, the communication between the NGB and charities must be fully implemented and stabilised so that a level of professionalism is maintained. Conceivably, the government, should look at the efficiency of the charity sector and the NGB and contrivance change within the organisations. it is evidence, of a sheer lack of leadership within the NCVO NGB of charities within the UK. Sternberg (2016) states that leaders who fail within organisations, do so because of the lack of identifying ethical situations and responding accordingly.  

3.4 Whistle Blowing outbreak. 
“Whistleblower, is a worker who reports certain types of wrongdoing. This will usually be something they have seen at work - though not always. The wrongdoing you disclose must be in the public interest. This means it must affect others, eg the public. As a whistleblower you’re protected by law - you shouldn’t be treated unfairly or lose your job because you ‘blow the whistle’” (Gov.uk 2018).   Following from the presentation, it had been stated that one of the Oxfam employees which to this day remains anonymous whistle blew the scandal by reporting to the Haiti authorities with evidential recordings and witnesses stated by The Times (2018).  “Numbers collected by four of Britain’s leading overseas aid charities, seen by The Sunday Times, revealed that 125 allegations of sex abuse were made last year alone.” (Metro.co.uk 2018). 
The whistle blowing action may be applied to that of the Kants deontology theory as the employee is doing it because he/she feels it’s the right thing to do. This source may also be referred to the NVCO charity NGB perhaps it may be of recommendation that the NVCO look to applying the importance and significance of whistleblowing throughout all charities in the UK, simply because this would define the governance power over these charity organisations as well as it would implement the ethical roles to which the governance should stand by. It is evident that one of the responses of Oxfam towards the scandal outbreak has been to introducing whistle blowing throughout their workforce.  “Oxfam GB offers an independent, third party whistleblowing hotline and case management system for use by anyone connected to our work: this includes people we work to support, staff, volunteers, partners and supporters. Anyone using this system can remain anonymous.” (Oxfam.org.UK 2018).  




4. Critical review on the impact of the scandal and response of organisation.

4.1 stakeholder’s response. 

With the presentation, both the internal and external stakeholders where identified it was suggested at the presentation that this particular scandal had a massive impact on both the internal and external stakeholder. The UK government warned Oxfam of losing governmental funding due to the scandal. However, the UK government were nit the only government to threaten to do so, according to The Guardian, “Oxfam could lose £29m in European funding because of its handling of sexual misconduct by senior staff in Haiti and Chad, officials in Brussels have said”. (The Guardian 2018). Other external take holders also responded to the scandal such as the public it was said that “more than 7,000 Brits have stopped direct debit donations to Oxfam in the wake of the charity’s sex scandal2. Reported by the (Mirror 2018). To that, the public also questioned to what the charities where using the money that the public where donating and as a result this brought an impact on other charity sectors.  Developing countries have also responded to the scandal by stating that many of the foreign countries are debating on cutting foreign aid. BBC News (2018). The government of Haiti, asks Oxfam to develop a higher moral standard. The Haiti government stated that “Oxfam will be able to maintain its reputation only if it adopts a policy of complete openness and a determination to put right its mistakes”. (Independent 2018).   
With reference to the second recommendation, perhaps, it may be considered that all charities as well as Oxfam in particular, look into become much more open towards their shareholders applying the Edward freeman CSR theory giving the duty of these charities to open up stable relationships between the charity organisation and the general public making charities much more successful. (Freeman 2010). 



4.2 Resolution for Oxfam to amend their current situation. 
As a result of the scandal, Oxfam have responded in many ways to amend their past mistake and develop themselves in order to prevent any similar situation from happening in the near future. As mentioned before Oxfam have incorporated a whistle blowing service for its organizations employees. “Our confidential 'whistleblowing' line is available to all Oxfam staff and all the people we work with. We will do our utmost to make the safeguarding system work and ensure that it is open and transparent. It is our hope that through these measures, we can protect staff and everyone we work with, and rebuild our trust with our supporters”. (Oxfam Hong Kong 2018). Oxfam also responded to this scandal by sending out apology letters signed by the chief executive mark Golding. These letters where aimed at its stakeholders primarily the public stating that Oxfam is an organisation to which supports women’s rights it also stated that the organisation apologises for the appalling behaviour and it would take every measure to prevent this.   












5. Conclusion. 

After looking at the scandal, applying ethical theory and critically analysing and reviewing the Oxfam scandal, it has become apparent that there are other factors which play a role in allowing for this unethical scandal to happen. With ethics, in order to review the full picture of a scandal both sides of the coin must be looked at as presented in the report and presentation there is plenty of theory that may be applied to ethics so that a wider review may be done. However, it is important to consider the fact that although the Oxfam sex scandal broke out, there has not been any detail nor note stating that the Oxfam workers involved in the scandal offered aid for sex. No one at the moment knows this fact so there question here stands, are the issues here - sex for aid or aid workers paying for prostitution? If it is the latter, then workers surely can pay for sex? They can do what they want with their earned money?? Yes, if the workers involved were paying for sex and did not offer aid then they have a right to do what they wish with their money. However, the issue here is that they were out on the job representing Oxfam whilst at the same time paying for sex. Here is where the unethical reasoning aligns with what they were doing. Even though they may have not been doing anything ethically wrong, they were representing a charity organisation and what makes this worse is the fact that the organisation themselves knew what was going on but at the same time they never whistleblew to the public nor did they get rid of these culprits instead allowing them to resign and as a result they were able to join other charity organisations. It is here where it comes to a conclusion that the unethical scandal may or may not have been caused by the workers themselves however, it definitely has been caused by the very own organisation and also other external factors such as the charity governance to which clearly did nothing to prevent this nor took any accountability.  

6. Self-reflection.     

To begin with, I must say that this module has been the most interesting module of the MBA course. The assignment itself was explained perfectly the lecturer has been amazing and undertaking this module has enabled me to look at business with a much more incentive to learn about business. Researching this subject has also been extremely interesting. As mentioned before in the report ethics is that one subject where in order to review a subject you must look at both sides of the coin this subject requires you to undertake your research with an open mind and not that of a narrow mind.   
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