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Determination of major forces that have an impact on the business environment globally is essential to develop measures for overcoming the same. Analysis of external business events plays a pivotal role in ensuring that an organization is able to ascertain existing and future trends within the industry for utilisation. The car manufacturing industry has witnessed new changes including the manufacturing of electric vehicles that have gained prominence in recent years. This essay focuses on analysing the information provided in the case study titled “Electric vehicles in Europe: gearing up for a new phase?” with respect to the impact of external business environmental factors on the industry. 
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	Factors
	Analysis 

	Political
	· The UK is formed with England, Scotland, Wales and Ireland which makes the country stronger with constitutional monarchy.
· The UK is a democratic country with a ceremonial legislative monarch. 
· Labour, Liberal Democrats, Conservative and the party of Scottish National are the four political strengths in the UK. 
· Many political debates and uncertainties have raised due to Brexit. 
· Violence and discrimination have been taken into account by the UK parliamentary and political parties. 

	Economical
	· According to the World Bank, the UK is recognised as the 5th largest economic country in the world.
· Despite having recession, the UK government has taken different initiatives to reduce its impact on the economy. 
· Due to the high price in the imported goods, the shop rose its price rates.
· £8.21 has been considered as the minimum wages in 2019 for the people of 25 years age and above.
· 1.7% was the current inflation rate in the year of 2019 whereas 3.1% was the rate in 2017. 
· According to the BBC, 2017, the rate has risen to 0.5% from 0.25%. 
· Business and tycoons and foreign investors always prefer to invest their funds in the UK due to its developed economic stability. 

	Social
	· As per the researched data in 2018, 66.4 million is the current population in the UK (howandwhat.net. 2020).
· The UK is the best place where the aged people are catered by different initiatives and opportunities.
· Real estate, holiday, health care and insurance companies have earned a huge number of profit by utilising the opportunities to the fullest. 
· The country has been recognised for the best place of diversity where different people state with their own culture and civilizations. 

	Technological
	· The country is quite famous due to its advanced digitalisations.
· London is the main hub of technological tools and equipment.
· Businesses are growing gradually to serve the quality service to their respective customers with the help of different technologies and online portals.
· The advanced technological features in the large industries of the country often invites the international entrepreneurs for encouraging them to start-up their business. 

	Environmental 
	· Due to having pleasant environments, the UK has become the major spot for internal tourism.
· Different initiatives regarding environmental awareness have been implemented by the government, local councils, political parties and large organisations.
· Around £127bn is the annual income which the country gets through its tourism business (howandwhat.net. 2020).

	Legal 
	· There are different and considerable acts in the UK law which maintain the dignity of employment such as sick pay, minimum wages, holiday pay and paternity leave.
· Equality Act aims to minimize the social discrimination through protecting people from its negative impact. 


Table 1: PESTLE Analysis 
(Source: howandwhat.net. 2020)
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The UK government has become more conscious and focused towards the strict safety regulation while driving motor vehicles. The rules are mandatory for the purpose of passenger’s safety and also to provide specific guidelines for building requirements such as seat belts. As per Jacobides et al. (2016), the regulation makes it more complex to sustain in the current market for the new automobile industries in the UK as the rules mostly help the existing automobile brands. Apart from the safety control in motor vehicles, the politicians have become also concerned and interested towards the sector. Most of the cars, buses or motor vehicles are responsible for air pollution as it emits a huge amount of greenhouse gas. Petroleum and diesel are the responsible which gives the key power of driving the vehicles whereas governmental policies have been made a regulatory hoop that aims to produce electric cars like Tesla. According to the research, it has been noted that the demand towards motor vehicles has gradually declined whereas a large number of demand has increased towards electric cars (Esfahbodi et al. 2017). Moreover, the automobile industrialists have become more concerned about the prices of raw materials in order to make electric cars. It has also been proven that, due to having electrical cars, the car owners would not be able to drive their own cars which can hamper the relationship with the carmakers. Before the recession, the GDP rate was quite increased from 1% to 1.5% because of the high demand towards motor vehicles whereas the inflation has declined from 2.5% to 1.5%. Socio-cultural trends have always deeply influenced the automobile industry in the UK market where people’s choice and preference get consideration at the first stage while planning a new design of a car. Toyota, Hyundai and Ford are investing their valuable time and priorities to reduce the emissions of CO2 in order to make eco-friendly cars (Lee and Tan, 2019). 
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The market for electric cars in UK has shown potential increases in the span of the past five years. The electric cars market is relatively new as compared to the fuelled vehicles which are why it is emerging as a profitable market. The car analysts in the UK have regarded 2020 as the year of electric cars. The year 2020 is expected to witness the launch of new car models such as Mini, Corsa and Fiat 500 (theguardian.com, 2019). The number of electric cars models that have been available for the European purchasers is expected to see a jump from 100 to 175 towards the end of 2020. By the year 2025, this number is expected to rise over 330. The rise in the production of EVs has aroused the question regarding the possible reasons.
Environmental friendly
One of the most important reasons identified for the increase in production of electric cars is the factor of it being environmentally friendly. Greenhouse emission in the UK in regards to the transportation sector since the year 1990 to 2017 has witnessed a growth to 6% (ons.gov.uk, 2019). The UK is considered to have acquired fifth position in terms of GHG emissions. Thus electric cars are a sustainable alternative for reducing the risk of emission of greenhouse gases.
Reduction of fuel costs
The fuel costs in the UK are expected to witness more growth in the future. The costs are expected to go up by 2p per a litre (express.co.uk, 2020). Considering the use of electric Volvo cars are expected to resolve the ever increasing issue of fuel costs. By considering electric Volvos over the petrol and diesel based vehicles, stability in terms of price fluctuation is maintained. Further innovation of solar systems is expected to safeguard from the risks of monthly electric bills.
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Figure 1: Porter’s Five Forces Framework
(Source: Influenced by Rothaermel, 2016)
Analysis

Threat of New Entrants (Low)
The car manufacturing industry has a significantly low threat of new competitors due to the barriers to entry. Rothaerm et al. (2016) observed that entering the car manufacturing industry requires substantial amounts of investments as well as innovative technology and managerial skills. However, due to the integration of the global market, there has been an increase in foreign automotive companies entering domestic markets leading to increased competition. In order to overcome the same, domestic car manufacturing industries would be required to invest in research and development for developing new and efficient car models which utilise the trends of EVCs among many others. 
Bargaining power of Buyers (Low)
Although prices of cars have a significant impact satisfaction level of consumers, they don't hold bargaining power within the car manufacturing industry. Jussani et al. (2017) noted that bargaining power held by the automobile industry remains unchallenged by changes. However, changes in economic factors such as the rate of inflation and annual income of consumers have an impact on the pricing of cars. 
Bargaining Power of Suppliers (Low)
The fragmented nature of automobile supply businesses makes power held by them comparatively low. Rao (2018) observed that if a major automobile company switched suppliers, it would have a devastating impact on the supplier’s operations. This has led to low control of bargaining for suppliers. 
Threat of Substitutes (Moderate)
The key threat of buying substitute products for the car manufacturing industry includes alternative transportation facilities. It also comprises other brands within the car manufacturing industry. According to McCain (2019), the car manufacturing industry faces a moderate degree of threat of substitutes. The development of energy-efficient electric vehicles has been a new trend which has the potential to overturn the sale of combustible engine cars in the coming years.
Rivalry among Existing Competitors (High)
[bookmark: _Toc39076658]The car manufacturing industry was considered to follow an oligopoly market structure. This indicates that the decisions made by a few sellers have a direct impact on the prices of products. Lucarelli (2019) observed that there is high rivalry among existing competitors. The major car manufacturing companies internationally include Hyundai, Volkswagen and Toyota among many others. The global car manufacturing industry is considered to be highly competitive particularly in Europe, the US, Japan and South Korea. Incorporation of innovative technology and manufacturing processes are among the key trends that have enabled companies such as Volvo, Toyota and Volkswagen to continue staying profitable within the competitive global environment.
[bookmark: _Toc39083797]Impact of existing changes within the industry to enable firms trying to position themselves to gain a competitive advantage
The electric vehicle industries in the market of UK have implemented beneficial changes; this tends to improve the consumer touch points in order to compete with other rival companies. As per the case study, it has been found that Volvo cars have adopted the idea of electric motors in order to develop the engine combustion. This has helped the electric automotive industries to gain better market position in the UK (Mckinsey.com, 2014). Moreover, electric automotive industries have taken the support of “trendy greens” that associate to improve the consumption of technological methods in an eco-friendly manner. As per the perception by Palmer et al. (2019), implementation of eco-friendly operations in business leads to maintain a balance presented by environmental factors. The presence of existing change within the electric automotive industry has helped to maintain a remarkable position in the market. 
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Figure 2: Impact of Changes 
(Source: Mckinsey.com, 2014)
According to the case study, the incorporation of “trendy greens” has helped the electric vehicle industries to obtain positive impact such as reduction of carbon footprint and cost efficiency (Mckinsey.com, 2014). This has facilitated better opportunities for electric automotive sectors to attract more consumers. Due to such factors, businesses of electric car industries are able to make better relationships with the consumers followed by good consumer service. 
Another existing change is innovative “cloud change charging behaviour”, which leads to analyse the need for further improved mechanisms in the electric automotive companies in the UK. The presence of such type of changes has been providing profitable outcomes regarding the market growth of electric motor industries in the UK. As stated by Esfahbodi et al.(2017), taking the help of innovative strategies lead to enhance the performances of supply chain management within the organisation. Therefore, it has been understood from the case study that the projection of innovative changes in electric automotive sectors in the UK has obtained a positive impact to remain in the market for a longer period. Implementation of “trendy greens” (“trendy, environmentally conscious; TCO”) ideology, which exists in the electric motor sectors, has helped to present developing features in order to increase sustainability in the market. In addition to this, TCO has aided better opportunities for electric motor industries to gain the attention of consumers and obtain satisfaction in return. 
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As per the discussion on environmental analysis, it has been found that implementation of strategies in the automotive industries has helped to gain profitable results. From this study, it can be concluded that external environmental factors have helped automotive sectors to gain beneficial outcomes in terms of business expansion in the UK market. This study has analysed the significance of changes made within the electric vehicle industries in order to gain a remarkable position in the UK market. Therefore, automotive industries have made changes such as incorporation of “trendy greens” based on the development of business strategies. Through the means of eco-friendly innovation, electric automotive sectors have helped to reduce the carbon emission footprints and cost efficiency has helped to maintain the organised budget. 
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