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Executive Summary
The title of the report is Intercultural Competence Report. This report covered a comparison between cultures followed in England and Austria. The findings from the report include the differences in cultures in England and Austria where the British culture focuses more on avoiding any inequalities between individuals. On the other hand, the culture of Austria is focused on giving independence to the individuals. The challenges of intercultural leadership are communication barriers, ethnocentrism, and conflicting values. The best strategy to improve the intercultural leadership challenges is the implementation of numerous communication styles. 
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[bookmark: _Toc157380279]Introduction 
Cultural awareness is the representation of being sensitive to differences and similarities when two cultures communicate with each other. Culture is considered to be a very sensitive dimension in terms of the process of internationalisation of any business within an environment that is diverse in cultures (Maheshkar and Sharma, 2018). The report aims to cover the cultural differences between England and Austria in terms of operations carried out in the Inclusivity Hotel and Spa. The overview will demonstrate the differences between England and Austria, an analysis of the two countries with the help of a globe project and a critical discussion on the challenges related to intellectual leadership. Lastly, recommendations for the challenges will be highlighted. 
[bookmark: _Toc157380280]Main Body 
“Outline the key differences between England and the chosen country”
In terms of culture, British people residing in England emphasised indirect and implicit messages and relation-oriented cultivating politeness. On the other hand, the culture of people in Austria is directed to their values of direct and explicit communication. Relating to Hofstede's cultural dimensions, the power distance scores of Austria and England are 11 and 35 respectively (Hofstedeinsights, 2024). This is an indication that independence is given to individuals while residing in Austria. On the other hand, the British society focuses more on minimising inequalities. As per the social interdependence theory, the existence of social interdependence takes place when an individual needs to rely on others to achieve the desired goal (Abramson and Moran, 2018). If there is inclusivity in two different cultures, collaborative working can be promoted between a British and an Austrian citizen in the company. 
“Analyse and compare the two countries using the GLOBE Project’s culture and leadership study”
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Figure 1: Cultural Visualisation of Austria
(Source: Globeproject, 2024)
The power distance is relatively low and uncertainty avoidance is in between relatively low and medium. This is an indication that the society in Austria does not rely on social norms and thus does not rely on removing any unpredictability of future events. This might be challenging for Inclusivity Hotel and Spa to implement leadership practices where the society follows this type of culture. 
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Figure 2: Leadership Visualisation of Austria
(Source: Globeproject, 2024)
From the above figure, it is evident that the leadership style followed in Austria is much more humane oriented which represents the degree based on which managers are supportive and provide generosity. However, the downside of this leadership style is not focused towards self-protectiveness where managers do not aim to ensure the safety and security of the individuals. 
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Figure 3: Culture Visualisation of England 
(Source: Globeproject, 2024)
Uncertainty Avoidance Index is the representation of how cultures primarily deal with aspects of anxiety and uncertainty (Lawrie et al., 2020). The uncertainty avoidance index is completely different since England focuses on mitigating inequalities whereas Austrian culture focuses on maintaining the independence of the employees. 
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Figure 4: Leadership Visualisation of England 
(Source: Globeproject, 2024)
Similar to the self-protective aspect of the leadership style in Austrian Culture, the culture of leadership followed also lays less emphasis on self-protectiveness. However, it exceeds the global scores of being charismatic and having a participative nature which is also similar to the aspects followed in Austria. This can be advantageous for the company to move their operations to the headquarters and work efficiently. 
“Critically discuss the challenges of intercultural leadership in the hospitality industry.” 
Some of the common challenges related to intercultural leadership in the hospitality industry include leadership styles and barriers to effective communication. According to Christiansen et al. (2020), there is one issue that can be significantly different between authorities which is the attitude towards the authority. This can be a challenge for Inclusivity Hotel and Spa since the management might not embrace the culture of Austria. Similar to the above statement, Jhaiyanuntana and Nomnian (2020) stated that the differences in languages and other communication styles can hamper the overall communication process. This can be a challenge for the intercultural leadership style to be implemented by the management team of Inclusivity Hotel and Spa since there are communication barriers. As an example, not understanding the local language followed in Austria can be challenging for the manager of the company in England since there can be barriers in language. As opined by Liberman and Camussetti (2021), the challenge of ethnocentrism can be observed which might not only interfere with several perceptions. This means that ethnocentric managers might outgroup their respective subordinates by stating them to be less attractive. 
In correspondence to the above statement, Vaara et al. (2021) stated that conflicting values related to different cultures can be a difficult aspect to resolve since they originate from the core of the identity of the parties. Relating to the hotel’s standards followed in England, the management team can face difficulties if the leaders shift to the headquarters in Austria. This can give rise to difficulties of conflicting values between the leaders and the staff. 
“Provide 3 realistic recommendations for how the Hotel Management Team can overcome these challenges.”
· It is recommended for the company to understand the communication styles of different cultures. Understanding different communication styles can bring improvements to the overall relationship through the facilitation of a two-way communication process which can help in enhancing a mutual understanding between individuals of diverse backgrounds (Kim, 2021). 
· It is strongly recommended to understand the differences in cultural values. This can help the company understand several cultures that are followed in Austria thus helping the leaders in efficiently implementing the intercultural leadership style. 
· It is recommended to use numerous motivational techniques. This includes the interpretation of current behaviour and emphasising positive reinforcement. This can help in motivating the employees to embrace diverse cultures thus enhancing the intercultural leadership style. 
[bookmark: _Toc157380281]Conclusion
From the findings of this report, there are differences and similarities between the cultures and customs of the English and Austrian cultures. Some of the differences that were observed between the countries include uncertainty avoidance and different communication styles being direct and indirect respectively. Several challenges were observed in the intercultural leadership style including the difference in authorities and communication barriers due to not being able to understand different cultural perspectives. Therefore, the best strategy is to understand numerous communication styles. 
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Leadership Visualization
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Cultural Practices and Values in England
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