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Executive summary
Community management refers to the utmost contribution of internal stakeholders (such as, employees) in organisational goals fulfilment. This piece of study has been focused towards one of the UK-based charitable organisations, British Red Cross. SWOT and PESTLE analysis has made effective contribution regarding internal and external factors, which bring impacts on British Red Cross. It has been sentenced that in UK, sector of non-profitable organisations are quite high in number. In addition, organisational goals, mission statement and core values of British Red Cross have been highlighted through this learning material in an effective way. Organisational structure of this voluntary organisation has been represented with helps of graphical tool. 


Table of Contents 

Introduction	4
Discussion and analysis	4
1. Organional introduction	4
Operating sector	4
Sector size and organisational structure	4
Goals	6
Mission statement	7
Core values	7
2. Identification of customers and their expectation on products and services	7
Customer identification	7
Customer expectation	7
3. SWOT and PESTLE analysis for analysing internal and external factors	8
SWOT analysis	8
PESTLE analysis	9
4. Role of employees within organisation and their support in achieving organisational goals	11
Employee roles	11
Employee contribution in goals achievement	11
5. Training and development procedure and its importance within organisation	11
6. Importance of Human Resource (HR) Manager to organisation	12
Functionalities of HR Manager	12
7. Skills and knowledge for role of Human Resource Manager	12
8. Kind of training and development requirements	14
Training types	14
Development requirements	14
Conclusion	14
References	16
Appendices	18
Appendix 1: Table format for SWOT analysis	18
Appendix 2: Table format for PESTLE analysis	19
Appendix 3: Training and Development plan	20



[bookmark: _Toc530500508]Introduction 
Community engagement is all about involvement of equal contribution of employees in meeting organisational goals and objectives. This piece of learning material is going to be strictly focused towards one of the boutique hotels in UK, named, British Red Cross. Two of the peak points of this piece of study are going to be SWOT and PESTLE analysis. Throughout this study, the concept and purpose revolve around ultimate engagement of internal stakeholders in fulfilment of organisational aims.  
[bookmark: _Toc530500509]Discussion and analysis 
[bookmark: _Toc530500510]1. Organional introduction 
[bookmark: _Toc530500511]Operating sector  
British Red Cross is one of the renowned charitable organisations in UK. In case of operating sector of this organisation, it is to highlight that British Red Cross works as voluntary or non-profitable organisations (Redcross.org.uk, 2018). 
[bookmark: _Toc530500512]Sector size and organisational structure
In accordance to voluntary sector size, near about 165,800 non-profitable organisations are operating in UK, as per report of 2014-15. The majority of charitable organisations in UK have been 80% that is even England-based. On that note, it has been observed from the report of 2014-15 that 18.6% voluntary organisations are from south-east England. In case of north-east England, the rate of percentage is indicative towards 3.4 (Researchbriefings.files.parliament.uk, 2018).
As per 2017’s report of CAF (Charities Aid Foundation), medical research has been the major reason behind 26% of donation in the charitable organisations of UK. Total amount of £9.7 billion has been donated by generous Brits in the year 2016. Additionally, 23% of students have been engaged with voluntary organisations in 2017. Moreover, 50% of Brits have presented a thought in 2016, as per which, charities are trustworthy (Cafonline.org, 2018).      
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Figure 1: Number of non-profitable organisations per region (2014-15)
(Source: Researchbriefings.files.parliament.uk, 2018)
The organisational structure of British Red Cross is presented below -



Figure 2: Organisational structure of British Red Cross
(Source: Redcross.org.uk, 2018)
[bookmark: _Toc530500513]Goals 
The goals of British Red Cross includes - 
1. Reduction of distress and enhancement of recovery by following emergency in UK
2. Enhancement of well-being and independence for individuals, who are facing health crises 
3. Improvement and protection regarding recovery for individuals, who are in emergency overseas 
4. Reduction of distress and destitution for individuals, who are displaced (Redcross.org.uk, 2018)  
[bookmark: _Toc530500514]Mission statement 
The mission statement of British Red Cross indicates mobilisation of humanity power for communities and individuals in preparing for, recovering from and dealing with crisis, summed up through slogan “refusing to ignore individuals in the crisis” (Redcross.org.uk, 2018).     
[bookmark: _Toc530500515]Core values 
The core values or principles of British Red Cross includes - 
1. Impartiality 
2. Humanity 
3. Independence 
4. Neutrality 
5. Unity 
6. Voluntary service
7. Universality (Redcross.org.uk, 2018)
[bookmark: _Toc530500516]2. Identification of customers and their expectation on products and services 
[bookmark: _Toc530500517]Customer identification 
While it comes to focus on customer identification, it is to highlight that in case of non-profit or voluntary organisations, donors or local community are stakeholders, who are the reason behind organisational influence. Donors contribute lump sum amount of monetary value to British Red Cross to help relieving poverty in society (Redcross.org.uk, 2018).    
[bookmark: _Toc530500518]Customer expectation
In case of customer expectation on products and services, it can be highlighted that stakeholders donate to British Red Cross for building personal reputation in society. However, charitable organisations cover range of services that are effectively efficient in influencing stakeholders and British Red Cross covers - 
1. Ambulance services
2. Legal or advocacy advices
3. Housing 
4. Services of child sexual exploitation 
5. Health and social care 
6. Community transport 
7. Probation services 
8. Search and rescue 
9. Therapy and mental health services
10. Sexual health services (Redcross.org.uk, 2018) 
[bookmark: _Toc530500519]3. SWOT and PESTLE analysis for analysing internal and external factors 
[bookmark: _Toc530500520]SWOT analysis
In accordance to analysis of internal factors of this voluntary organisation, foremost is indicative towards strengths. On that note, it is to highlight that British Red Cross has strong funding, internal source of donation and great leadership. The strengths of this charitable organisation are effective in fulfilling its mission. While it comes to focus on weaknesses, it is to specify that British Red Cross has lack of key skill-sets and career paths (Redcross.org.uk, 2018). On that note, it is to indicate that this non-profitable organisation focuses on working the best for converting weaknesses into strengths. According to Bull et al. (2016, p.107), the opportunities of this charitable organisation is revolving around improvement of market reputation and protection of resources. In that case, it can be stated that this voluntary organisation focuses on increasing operational strength with protection of resources. While it comes to drag turn of threats in highlight, it is to mention that for British Red Cross, increased competition for donations and time from supporters, acts as major challenge. This directly affects existing market reputation of this non-profitable organisation in UK (Redcross.org.uk, 2018).       
SWOT analysis in table format 
(Refer to Appendix 1)



Figure 3: SWOT analysis for British Red Cross
(Source: Redcross.org.uk, 2018)
[bookmark: _Toc530500521]PESTLE analysis
In accordance to political factors, Brexit impact is first and foremost that affects operational activities of charitable organisations in UK. This impact directly affects job market of British Red Cross (Adzuna.co.uk, 2018). In case of economic factors, range of factors, such as, GDP growth rate (0.6%), current inflation rate (2.4%) and interest rate (0.75%), are behind economic fluctuations or changes in UK hotel business (Tradingeconomics.com, 2018). On that note, it is to mention that financial gain of British Red Cross is affected due to economic changes in competitive market. As per social factors, it can be quoted that health and safety consciousness, cultural aspects and rate of population growth drags impacts on operational activities of voluntary organisations in UK and British Red Cross is no exceptional. It directly affects macro environment of this charitable organisation (Redcross.org.uk, 2018). While it comes to turn of technological factor, it is to state positively that technological advancement with adoption of upgraded and modernised technology is quite commonplace for operational activities of non-profitable organisations in UK. In that case, British Red Cross is advanced in making new discoveries, rates of obsolescence and speed of transfer (Redcross.org.uk, 2018). In case of legal factor, provisions of Health and Social Care Act 2012, brings impacts on operational activities of charitable organisations in UK (Legislation.gov.uk, 2018). This impact directly affects NGO regulations of British Red Cross. In turn of environmental factor, provisions of Environmental Protection Act 1990, impacts waste management system of UK voluntary organisations. On that note, it is to highlight that CSR responsibility of British Red Cross is affected due to impact of environmental factors (Legislation.gov.uk, 2018). 
PESTLE analysis in table format 
(Refer to Appendix 2)




Figure 4: PESTLE analysis for British Red Cross
(Source: Redcross.org.uk, 2018)
[bookmark: _Toc530500522]4. Role of employees within organisation and their support in achieving organisational goals 
[bookmark: _Toc530500523]Employee roles
While it comes to drag attention towards employee roles, within non-profitable organisations, employees are associated with individual job roles and responsibilities. For instance, in British Red Cross, employees are segregated as per below listed specific departments. 
1. Administration/management/operations
2. Communications, marketing and campaigning 
3. Personnel and human resource 
4. Policy development and research 
5. Volunteer management 
6. Advisors/grant officers 
7. Fundraising (Redcross.org.uk, 2018)
[bookmark: _Toc530500524]Employee contribution in goals achievement 
In case of employee contribution, it can be affirmatively highlighted that employees carry effective skills and talents. Individual skills and talents of employees ensure goals achievement in market with brand reputation (Albrecht et al. 2015, p.31). For instance, within British Red Cross, if an employee has good communication skill, that employee is specifically associated with organisational negotiation and decision-making procedure (Redcross.org.uk, 2018).   
[bookmark: _Toc530500525]5. Training and development procedure and its importance within organisation
	Training 
	In case of specific procedures for training within British Red Cross, it can be mentioned that training sessions are organised in weekly basis. The importance lies in ability of employees in enhancing their existing skills and gather new knowledge (Albrecht et al. 2015, p.31). 

	Development
	In turn of development, this charitable organisation focuses on arranging career development programs for employees from induction day. The importance lies in effective development of each employee from preliminary stage of corporate ladder within organisation (Jackson et al. 2014, p.53).   



Table 1: Training and development procedure
(Source: As influenced by the view of Clark et al. 2016, p.4621)
[bookmark: _Toc530500526]6. Importance of Human Resource (HR) Manager to organisation 
[bookmark: _Toc530500527]Functionalities of HR Manager 
The significant part of HR managers is associated with several functions and responsibilities for organisational objectives fulfilment. In case of British Red Cross, functions of HR manager includes -
1. Managing HR department 
2. Having knowledge of legal frameworks 
3. Making of interaction with executive leadership 
4. Employee relations 
5. Administering benefits and pay 
6. Coordinating reassignments and promotions 
7. Hiring and terminating employees (Redcross.org.uk, 2018)
[bookmark: _Toc530500528]7. Skills and knowledge for role of Human Resource Manager 
	Skills
	While it comes to focus on skills of HR manager, presence of transferable skills is indeed essential. The HR manager of British Red Cross includes below mentioned transferable skills. 
1. Leadership
2. Team Work
3. Effective listening
4. Personal Motivation
5. Time Management
6. Verbal and non-verbal Communication
7. Numeracy Skills
8. Research and Analytical Skills (Paillé et al. 2014, p.461)

	Knowledge
	In case of knowledge, HR manager covers -
1. HR strategy
2. Talent management 
3. Learning and development
4. Compensation and benefits
5. Performance management
6. Succession planning
7. Recruitment and assessment
8. Organizational Development
9. Employee relations
10. Internal communications (Redcross.org.uk, 2018)



Table 2: Skills and knowledge of HR manager
(Source: As influenced by the view of Cooke et al. 2014, p.233)
[bookmark: _Toc530500529]8. Kind of training and development requirements 
[bookmark: _Toc530500530]Training types
While it comes to stick eye straight towards training areas or types of charitable organisation, British Red Cross includes -
1. Technology-based 
2. Interpersonal skills 
3. Communication skills 
4. Research and Analytical Skills 
5. Time Management
6. Numeracy Skills
7. Problem Solving (Redcross.org.uk, 2018)
[bookmark: _Toc530500531]Development requirements 
In turn of effective development for employees, British Red Cross focuses on organising career programs, named, “ultimate of career”. This charitable organisation has strong belief regarding employee career development, according to which, career development programs are designed by keeping existing capabilities and skills of employees (Redcross.org.uk, 2018). In more vivid words, with help of career programs, employees are effectively efficient in polishing their existing skills and working abilities. 
Training and Development plan
(Refer to Appendix 3)
[bookmark: _Toc530500532]Conclusion
It can be concluded that community engagement is indeed essential for having desirable look towards goals achievement. This piece of study has been focused towards one of the UK-based charitable organisations, British Red Cross. As a conclusive statement, it can be sentenced that in UK, sector of non-profitable organisations are quite high in number. Organisational structure of this voluntary organisation has been represented with helps of graphical tool. In addition, organisational goals, mission statement and core values of British Red Cross have been highlighted through this learning material in an effective way. In case of customer identification and expectation, stakeholders of the non-profitable organisation have been portrayed in this report. SWOT and PESTLE analysis has made effective contribution regarding internal and external factors, which bring impacts on British Red Cross. In addition, the role of human resource manager has been selected for highlighting importance of this individual within the charitable (voluntary) organisation.  
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[bookmark: _Toc530500534]Appendices 
[bookmark: _Toc530500535]Appendix 1: Table format for SWOT analysis
	S – Strength 
	· Strong funding
· Internal source of donation
· Great leadership

	W - Weakness
	· Lack of key skill-sets
· Lack of career paths

	O – Opportunities 
	· Improvement of market reputation
· Protection of resources

	T – Threats 
	· Increased competition for donations



(Source: Thequeensberry.co.uk, 2018)


[bookmark: _Toc530500536]Appendix 2: Table format for PESTLE analysis
	Factors
	Specification
	Impacts

	P -  Political
	· Brexit impact
	Negative

	E - Economical
	· Inflation rate (2.4%)
· Interest rate (0.75%)
· GDP growth rate (0.6%)
	Negative

	S - Social
	· Health and safety consciousness
	Negative

	T - Technological
	· New discoveries
	Positive

	L - Legal
	· Health and Social Care Act 2012
	Negative

	E - Environment
	· Environmental Protection Act 1990
	Positive



(Source: Thequeensberry.co.uk, 2018)


[bookmark: _Toc530500537]Appendix 3: Training and Development plan
	Training Specification
	Participants
	Timescale

	Technology-based 
	External trainer and individuals
	3 months 

	Communication skills  
	Internal trainer and individuals
	1 month 

	Interpersonal skills 
	Internal trainer and individuals
	2 months

	Problem Solving
	External trainer and individuals
	2  months 

	Time Management
	External trainer and individuals
	3 months 



(Source: Thequeensberry.co.uk, 2018)
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Figure 1: Distribution of voluntary organisations by area 2014/15
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