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The report mainly concentrates on cultural sensitivity with Bhutan as considered Bhutanese culture is very helpful in developing their strong culture within all the boundaries of other countries and to make Bhutan the largest nation with its official language i.e. Dzongkha to beat the competitive edge of the country. It also comprises various communication barriers in Bhutan and on the other hand, the significance of networking should also comprise. The mobile innovated telephone technology has the probability to enhance the culture of the customers in Bhutan but sometimes it may possible that the residents of the regions may not have acquaintance or awareness regarding the use of these mobile technologies. However, strategies brought by Bhutan were also discussed in this report.



















[bookmark: _Toc109056662]Country Background (Bhutan)	

Bhutan is legitimately famous as the Kingdom of Bhutan. In Eastern Himalayas, this country is in Southern Asia between India and China. The country is also identified by the name "Thunder Dragon" and "Druk Yul". The total area covered by Bhutan is 38395 square kilometers and the total population of Bhutan is over 788,615 which rank Bhutan 160th in population (Quintino, 2018). In 2020 Bhutan ranked 3rd in the Human Development Index in the whole of South Asia after the Maldives. The country is also a member of the World Health Organization, UNESCO, World Bank, IME, etc. the total GDP in the year 2022 is around 2.633 billion dollars and 3,481 dollars per capita. 
[image: ]
Source: (Quintino, 2018)
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Hofstede's Model refers to the process of analyzing the structure of cultural communication and business in a new country (Saleem and Larimo, 2017). It is very helpful in showing the value of society’s culture to its members. In this model of Hofstede, there are many factors related to the business which are as follows: 
[image: ]
Source: (Saleem and Larimo, 2017)

Power Distance
The amounts in which less powerful members of the authorities are accepted by the country are dispersed unequally. The fact is that all the members of society are not equal. As they have different gender, religions, etc (Rarick et al., 2014). With a very high score of 94, this dimension involved that Bhutan is absolutely a hierarchical atmosphere in society. It is described that the people of Bhutan accept the hierarchical atmosphere of the society in which each people have a place to live. It also reflected the structure of inequalities, subordinates, and autocratic behavior of the society. The people give the main preference to the structure of the country and its symbol which represents Bhutan in front of many other countries.



Individualism
Individualism indicates the level of interdependence in a society of Bhutan and maintaining a good relationship with each other (Saleem and Larimo, 2017). The people's self-image is described as I or We. In this type of society, people are very much dependent upon each other and are supposed to look after themselves and their family members. The members in a particular group would watch them very properly as they depend on them. With a score of 87, it does not indicate a strong preference for society. The society of Bhutan has not very priorities or preferences as per their relationship with others.
Uncertainty Avoidance
This dimension i.e. Uncertainty Avoidance, needs to deal with the fact that there is no future. Bhutan has a low score of 28 which means it has a pragmatic culture. A lower score in uncertainty avoidance indicates that the people of Bhutan do not give any preference to the legal rules and regulations (Rarick et al., 2014). They need experts to make them focused on the planning which is beneficial, and these plans occurred in a very short period. There are such emotions shown in this society, people are very relaxed and never take a risk. There are large numbers of people who are interested in accepting new ideas or plans, the release of new products, and willing to try new things depending on new technology in the market. 
Masculinity
The score of this dimension of the masculine is very high; the society mainly indicates competition, success, and achievements, this type of success is described by the winner. The value is attested from the time of school and goes through the whole organizational life of the people (Minkov and Kaasa, 2021). A low score of feminine indicates the dominating behavior of masculine. The life of the feminine is the indication of the success of society. The main issue does not know what motivates the masculine; they also want to be the best in all the stages of life. Bhutan is a low score of 30 on this dimension which refers to the feminine society. In this type of country, the main and important focus is on "working for a living". In this kind of situation, people start to value equality and value equality in their working lives of the people. 

Long-term orientation
This dimension shows how to maintain and continue their specific links with its past society with the challenges coming to deal with the problems. Society is now divided into two important goals to achieve (Rarick et al., 2014). Normative society means to score little in the dimension. For example: in this society change behavior and they have to maintain age-old traditions among the society. This dimension takes a high pragmatic approach sometimes; they increase the modern education for the future development of Bhutan. There is no such score of Bhutan showing in these dimensions. 
Indulgence
Only one challenge that must be faced by the people of Bhutan is the challenge of humanity, which has been facing in past as well as the future also (Minkov and Kaasa, 2021). In this challenge, society has to prioritize their need to give education to the children as well. Without proper socialization, an individual does not become human. 

[bookmark: _Toc109056664]Culture Sensitivity within Bhutan

The best travel experience with good exploring the culture of Bhutan, adventures, meeting people and eating their traditional dishes their happiness. Bhutan culture is now developing day by day and has taken the attention of many more people from other countries (Thinley, 2020). The market of Bhutan becomes very successful in the global market as well. Bhutan has strong community traditions followed by the society of rural areas. Bhutan is Bhutanese culture that is very helpful in developing their strong culture within all the boundaries of other countries and making Bhutan the largest nation with its official language i.e. Dzongkha to beat the competitive edge of the country. The country has its cultural traditions followed by the people of Bhutan. It is also popular for its traditional places, their culture; the events recognized by the government mainly attract people across the whole world. The people are different in every part of the world, and they have their own cultures. 
The local people of Bhutan have maintained a strong relationship with their friends and family, and they are always ready to help each other with their problems. Bhutan has a policy that must be followed by every Bhutanese; the policy is both culturally and economically, to achieve its heritage. Bhutanese are developing their personal and professional relationship with suppliers and business partners for developing their future. This country has always avoided crimes, poverty, unemployment, politics, corruption, etc. Bhutanese always praise their tradition and their culture. They are very polite to every traveler or visitor. Bhutan is the largest country in Southern Asia with the basic population and total area. 
The country has a mixture of Tibetans and Mahayana Buddhism culture that shows a sprinkling of Tibetans. The country has a rich heritage, which is protected by Bhutan's government. People of Bhutan mainly join their hands and bend in front of the people whom they are meeting for the first time to establish a good relationship among the people (Mitchell and Gyeltshen, 2018). Women hug each other to show respect and gratitude. In the meeting, the people of Bhutan handshake and join hands with the other group members of the organization.  About 80% of Bhutanese people spoke their official language i.e. Dzongkha while communicating with the people. 

About 75% of the population of Bhutan follows a very traditional culture of loving each other, they show their love and respect to any individual by preparing the dishes which they love to eat. Many Buddha temples symbolize the religion of Bhutan. Citizens of Bhutan worship their god with full devotion and celebrate their tradition with full gratitude and respect. The children of the Bhutanese lived with their parents until they will get married to a girl or boy.  They always focus on their work and do it very properly. Bhutanese culture mainly focuses on appearance and the look to maintain their culture. 
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Networking comprises establishing as well as creating long-term relations of common benefit with individuals meeting in varied places (Turkina, 2018). It is considered a supportive system of conveying information or services among a group of individuals having similar interests. In easy words, networking refers to the capabilities to bring contracts with the help of procedure i.e., two ways. Networking also assists individuals to enhance or progress their careers and enables them to find several job opportunities. On the other hand, it allows the people to develop the sets of their capabilities or skills and rely on the top of the newest trends in their organization or the existing market. Thus, the following are some of the importance of networking:

Contributes to social well-being
Networking enhances the social well-being of individuals as well as assists people to create lifelong friends. Individuals can concentrate on the proficient aspects of networking (Haneberg and Aaboen, 2020). The concept of networking is not only considered as taking, but also concerning giving. As around	23% of individuals submit their resumes with the help of friends or earlier colleagues, it makes clear why networking is significant.
Leads to the exchange of ideas
Innovative or new ideas can keep the individuals growing professionally as well as able to try new things. Analyzing what other individuals are doing at their work or organization also inspires the manager to develop new techniques for their jobs and within the firm (Turkina, 2018). Whether the individuals perform for a small or big corporation, it leads to fresh and innovative ideas to them that allow the people to succeed in their existing roles.
Enhanced Confident
Networking refers to an implementation of confidence mainly for individuals who are timid or introverted. Once the individuals are determining their relationship with a new friend, they see that professional networking is not so bad (Haneberg and Aaboen, 2020). However, Networking is considered a good or effective place for people to enhance their confidence level. It pushes the individuals to put themselves out there.

[bookmark: _Toc109056666]Different Communication Barriers in Bhutan

Effective communication refers to conveying information, emotions, messages, ideas, suggestions, etc. to allocate matters with full gestures of etiquette with each other. However, the culture of Bhutan mainly aims to build effective communication within their community. On the other side, the organization in Bhutan that performs their business at an international or global level may face several communication barriers for further enhancement of their activities (Choeda, et al., 2020). Dzongkha is the national language as well as lingua franca and native language of Western Bhutan. In the culture of Bhutan, because of varied cultures or norms sometimes employees and citizens of the region get annoyed and incompatible with others. Moreover, some foreign organizations must handle several issues regarding their effective communication while they try to expand or bring their operations into Bhutan. Some of them were discussed below:
Language Barrier
The language barrier serves as one of the significant communication barriers that must be faced by organizations while they want to expand their activities into several other regions as varied regions have varied cultures, languages, customs, and norms (Sherab, 2013). As Bhutan is considered a multilingual region where around 20 languages are spoken by the community thus, this is the crucial reason that directly influences the profitability as well as the business activities of the United Kingdom’s organizations.


Dynamic behaviors of the consumers
Community of Bhutan are generally impatient or eager; they immediately judge the product or services offered by the organization. The local individuals of the regions develop a great relationship with consumer service to find quick solutions to the issues. Therefore, organizations in the United Kingdom must find it complex regarding dealing with this unexpected or dynamic nature of the customers in the competitive surroundings (Choeda, et al., 2020). In Bhutan, several overseas organizations need to concentrate on varied channels to analyze the behavior as well as the demand of their customers. They must demand a higher quality of products or services; thus, the organization must concentrate on the quality of their product or services to rely on in a region like Bhutan.
Conflicting Values
The Company while enter Bhutan see the behavior, attitude, and norms. Culture clashes happen when other people attitude compromises with values. It understands the attitude create disputes among distinct culture of different countries. Moreover, there is no right or wrong way doing things of cultural values. The community of Bhutan is more impatient and anxious as compared to the community of the United Kingdom.

[bookmark: _Toc109056667]Strategies to Succeed in Bhutan

Bhutan brings more efforts towards enhancing their connectivity to digital or communication technologies. Bhutan assists to develop Information and Communication Technology (ICT) plans, procedures, and policies (Robles, 2014). It generally allows the region to foster GNH in various ways. But on the other hand, it also has some downsides or drawbacks, for instance, digital media, and several connected devices turn out to be ever more apparent in Western societies. It brings a need for the government of Bhutan to act with awareness and care to evade such unintentional negative circumstances. Bhutanese themselves are fining aware of varied outcomes from technology acceptance. 


Advanced Technology
The mobile innovated telephone technology has the probability to enhance the culture of the customers in Bhutan but sometimes it may possible that the residents of the regions may not have acquaintance or awareness regarding the use of these mobile technologies. They use telephone technology mainly for maintaining touch with their family members, friends, and colleagues and running their everyday activities (Theys and Rietig, 2020). Therefore, mobile technology brought by Bhutan must possess great social influence in upholding family connection and harmony among individuals. 

Relationship with People
[bookmark: _Toc109056668]It also leads to enhance interaction among individuals with varied peoples across the region. Some of the young individuals, mainly females, admit that they talk on a mobile phone to individuals whom they have in no way met before. Even most relationship begins by this means and ultimately, they get married. Individuals claimed that the use of mobile technology in the region is considered one of the significant factors for enhancing the ratios of inter-marriages in Shops. However, on the other side, this kind of modern facility also leads to an enhancement in the day-to-day spending of the individuals. The Social Media Policy (2016) of Bhutan's Royal Government has added testament to the cautious consideration being given to this kind of hurdle. Bhutan doesn't need to remain the outside globe and the 21st century at woof. The government of the region wants affluence but on the other hand, at the cost of esteemed traditions, customs, and cultures. They want all the advantages of modern strategies or technologies, but at their requirements, own pace, and according to their time.









Conclusion
[bookmark: _Toc109056669]This report mainly concludes Hofstede’s Model as it is described that the people of Bhutan accept the hierarchical atmosphere of the society in which each people have a place to live. On the other hand, long-term orientation in this model takes a high pragmatic approach sometimes; it increases the modern education for the future development of Bhutan. It also emphasizes the significance of networking as well as several communication barriers faced by Bhutan. This report also concludes Culture sensitivity with Bhutan, as the largest nation with its official language i.e. Dzongkha to beat the competitive edge of the country. In the end, it indulges several strategies or technologies that were brought by Bhutan to succeed.
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