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[bookmark: _Toc148563238]Introduction
[bookmark: _Toc148563239]From corporations to communities, leadership and organizational behavior determine success and dynamics. This essay examines leadership and organisational behaviour using Adair's Action Centred Leadership (ACL) Model and the Blake Mouton Grid. These management and leadership styles emphasize task accomplishment, teamwork, and personal growth. These frameworks help us view leadership and corporate performance holistically.This essay analyzes these theories in real-world leadership using Craig Poole, General Manager of Doubletree by Hilton in Reading, Pennsylvania. We demonstrate the relationship between task-oriented and people-oriented leadership to add to the ongoing conversation on leadership's importance in organizational success and a productive and peaceful workplace.
Part 1
[bookmark: _Toc148563240]What is Blake and Mouton Managerial Grid
The managerial grid model (or the Blake Mouton grid) is a framework for evaluating a leader's behaviour based on their care for their team members and their focus on getting the job done. It was created in the early 1960s by management theorists Robert Blake and Jane Mouton. Leaders can use this grid to assess their own leadership style and the effect it has on their team (Garg and Jain,2013).
In the Blake Mouton Grid, the two most important behavioural aspects are:
Concern for People: Care for Others refers to a leader's consideration of their team members' wants, goals, and opportunities for growth while they make judgements on how to get work done. Leaders who care deeply about their followers put in the effort to get to know them and assist them (Colquitt, 2019).
Concern for Results: This factor measures the extent to which a leader bases their decision-making on concrete goals, organisational efficiency, and production. Leaders that care deeply about outcomes place a premium on achieving objectives and optimising workflow (Blake, Mouton and Bidwell, 1962).
The Blake Mouton Grid classifies five distinct managerial approaches based on the intersection of these two dimensions.
Impoverished management shows little care for people and results. Disengaged and uninvolved leaders lead to poor team performance.
Produce-or-Perish Management: Leaders in this style prioritise results over people. 
Middle-of-the-Road Management: This style values people and results moderately.
Country Club Management: These leaders care about people more than results. 
Team Management: This is the best style, which prioritises people and results. 
[bookmark: _Toc148563241]Diving into the Story
In this documentary, reoccurring themes and chapters illuminate the story. First, we learn about Craig Poole's life and how he became a hospitality professional, starting with his childhood experiences. This introduction prepares for the discussion of Reading's history, the resuscitation of a derelict hotel, and its far-reaching consequences on staff and customers.
The documentary emphasises the Blake and Mouton Managerial Grid, which contrasts 'task' with 'people' leadership. Throughout the film, Craig Poole demonstrates a leadership style that balances individual and team demands. Like his 'concern for people,' he strives to create a welcoming, empathetic, and supportive office atmosphere. He also has a strong 'concern for results,' as shown by his commitment to the hotel's success and neighbourhood revitalization.
Craig Poole exemplifies 'Team Management' leadership in the Blake and Mouton Managerial Grid, which frames the video. His genuine care for team members and dedication to the organization's goals boost employee happiness, motivation, and empowerment. Thus, the organization's performance improves, benefiting its community (Cho, Yi and Choi, 2018).
The story emphasises community, connection, and radical hospitality's transformative impact. The documentary highlights these issues, demonstrating the wider impact of this leadership style on individuals and society. The documentary evaluates Craig Poole's leadership style using the Blake and Mouton Managerial Grid and references newer leadership paradigms like transformational leadership to demonstrate the principles' continued relevance and success (Adan, 2018).
[bookmark: _Toc148563242]Critical Evaluation
Place Craig Poole in the grid and evaluate his management:
We'll evaluate Craig Poole's management style based on his people- and results-focused approach (Garg and Jain,2013).
[bookmark: _Toc148563243]Concern for People:
High Concern: If Craig demonstrates a high level of concern for his team's well-being, their needs, and personal development, he leans towards the right side of the grid.
Low Concern: If he prioritizes task completion, efficiency, and productivity over the needs and development of his team, he leans towards the left side of the grid.
[bookmark: _Toc148563244]Concern for Results:
High Concern: If Craig is highly focused on task accomplishment, achieving objectives, and organizational efficiency, he leans toward the top of the grid.
Low Concern: If he is indifferent to task-related goals and productivity, he leans toward the bottom of the grid.
[bookmark: _Toc148563245]Analyzing Craig Poole's Management Style:
Concern for People: Craig Poole's management is people-focused. He is shown as a manager that cares about his employees and empowers them. His community activity, recruiting diverse people, and emotional support for team members in difficult times are examples.
Concern for Results: Craig Poole similarly prioritizes results and productivity. The documentary shows his dedication to the hotel, neighborhood, and guests. He aggressively helps his team grasp the company's objective and aims to ensure manufacturing meets their expectations.
Craig Poole's management style can be summarized as follows:
Concern for People: High
Concern for Results: High
[bookmark: _Toc148563246]Implications of Craig Poole's Management Style:
High Employee Satisfaction: Craig's leadership style boosts staff enthusiasm and satisfaction. His genuine concern for his team members generates belonging, trust, and empowerment, which can boost performance and commitment.
Strong Organizational Results: Craig may generate good organizational results by emphasizing team needs and organizational goals. Valued and motivated employees are more productive and committed to the hotel's success.
Effective Transformational Leadership: Craig Poole's management style follows transformational leadership, which is effective today. This technique encourages team members to maximize their potential and achieve company goals.
Community Impact: Craig's leadership benefits the community outside the organization. The hotel gives Reading, Pennsylvania hope by participating in community activities and fostering inclusivity.
It's worth noting that our understanding of leadership has developed over time, with modern models such as Transformational Leadership now often regarded as superior. Nonetheless, the Blake Mouton Grid is still useful as a tool for introspection and growth, enabling leaders to understand their own proclivities and practise new approaches to management. By gaining insight into their own leadership style, managers may better adapt to new environments and teams on the path to becoming the ideal Team Manager (Adair, 2009).
[bookmark: _Toc148563247]Part 2
[bookmark: _Toc148563248]Adair's Model of Action Centred Leadership (ACL)
Adair's Model of Action-Centred Leadership (ACL) is an easy-to-grasp yet powerful framework for studying and improving one's leadership skills. Task, team, and individual are the three pillars upon which this paradigm rests. Because of their interdependence, good leadership requires skillful management and a delicate balancing act between these factors in order to help the team as a whole reach its goals while simultaneously catering to the needs of its individual members. Adair's model has stood the test of time because it accurately portrays the core duties of leaders in any organisation.
1. Achieve the task:
Adair's approach stresses mission-criticalness. Any group or organisation prioritises its current work. A leader must clearly communicate goals to the team and ensure they know how to achieve them. Leaders equip their teams with resources, information, and direction (Huczynski, 2011).
The task dimension recognises that most workplace successes need teamwork. Complex activities require workgroups or teams to pool talents, knowledge, and resources.
2. Build and maintain the team:
Teamwork and effectiveness are key to leadership. In Adair's model, the team collaborates to complete the task. Effective leaders foster team unity and maintain it (Yermekbayeva, 2013).
The team needs constant care to work well. Adair's model emphasises "United we stand, divided we fall". Leaders must encourage teamwork, communication, and trust. Creating and maintaining a cohesive team requires open communication, dispute resolution, and a common purpose and identity.
3. Develop the individual:
Adair leads by identifying and satisfying team members' needs. People have physical and mental needs during work. Physical necessities like a decent salary create comfortable workplaces. Equallyneeds,rtant are individual psychological needs. Recognition, purpose, achievement, status, and support and feedback are examples. These psychological needs are met by effective leaders who encourage growth, recognition, and teamwork. People want leaders to prioritize the goal, teamwork, and their needs, according to Adair. Effective leadership involves achieving the shared goal, building team synergy, and respecting each team member's aspirations emphasisesns.
[bookmark: _Toc148563249]Critical Evaluation based on Adair's Model of Action Centred Leadership
Adair's Model of Action Centred Leadership (ACL) is a well-established paradigm that highlights three important roles of managerial leadership, each depicted as a task or responsibility that needs to be managed effectively by a leader. These are the Task Requirements, Team Requirements, and Person Requirements (Clayton, 2015). In this report, I will assess Craig Poole's (General Manager, Doubletree by Hilton, Reading, PA) performance in the following areas of managerial leadership: 
1. Task Needs:
According to Adair's approach, Craig Poole's capacity to create goals, plan, and execute tasks determines his task-needs effectiveness. The documentary "Follow Me and I Will Be Behind You" demonstrates his task-needs-related management style:
Effective Planning: Craig Poole's skill in turning a dilapidated hotel into a success shows his planning skills. His planning talents are shown in the downtown Reading DoubleTree Hotel's development and coordination.
Objective Setting: The documentary shows that Craig Poole has a clear vision for the hotel's profitability and community revitalization. His dedication to the hotel's expansion and city improvement shows his goal-setting skills (Lussier and Achua,2018).
Efficient Execution: Craig Poole's execution of the hotel's makeover and community inclusion is impressive. Hands-on management, including hiring and leading by example, assures job efficiency.
Relevance: Effective management of task needs is crucial for any leader aiming to achieve organisational goals. Craig Poole's success in transforming the hotel and driving its positive impact on the community underscores the relevance of his approach to task needs in the context of leadership. This aligns with Adair's emphasis on task accomplishment as a fundamental aspect of leadership.
2. Team Needs:
Adair's model emphasises team needs, which include creating a positive team atmosphere, generating effective teams, and guaranteeing team cohesion. The documentary offers various insights about Craig Poole's leadership in this area:
Fostering team morale: Craig Poole prioritises a welcoming workplace. He cares for his team and participates in community initiatives. It boosts team morale and belonging (Mullins, 2020).
Building Effective Teams: The documentary shows that Craig Poole has built a varied team with different skills and backgrounds. This diversity shows his ability to construct effective teams that use everyone's abilities (Mullins, 2016).
Team Cohesion: Craig Poole supports teamwork by helping team members comprehend the company's mission and determine production needs. This connection between individual and team goals fosters collaboration and productivity (Ross and Stensell, 2013).
Relevance: The documentary shows Craig Poole's leadership success, emphasising team needs. Positive team environments, successful teams, and team cohesion boost employee satisfaction, motivation, and team performance.
3. Individual Needs:
Individual needs—recognizing and meeting team members' personal and developmental needs—are crucial to Adair's paradigm. The documentary "Follow Me and I Will Be Behind You" illuminates Craig Poole's individual needs approach:
Supporting Individual Development: The documentary shows Craig Poole goes beyond task management. He encourages his team members to reach their potential and provides emotional support at difficult times.
Empowerment and Inclusivity: Inclusivity and empowerment define Craig Poole's approach. He hires varied people for their particular skills. This shows his dedication to team members' needs (Mullins and Dosser, 2013).
Relevance: Leaders must meet team members' needs individually. According to the documentary, Craig Poole's success is significant. Team members feel empowered, trusted, and committed when their personal and developmental needs are met, improving team performance and organisational success (Armstrong and Stephens, 2009). 
[bookmark: _Toc148563250]Conclusion
Effective leadership is illuminated by Adair's Model of Action Centred Leadership (ACL) and the Blake Mouton Grid. They give different viewpoints on leadership, but they can be combined to better understand leadership dynamics. Adair's ACL emphasizes task completion, teamwork, and personal growth. This underlines that effective leadership involves a balance between these factors to achieve team goals and meet individual needs. Adair's approach shows how leader must act in any workplace to thrive. But the Blake Mouton Grid evaluates leaders based on their care for people and results. Impoverished, Produce-or-Perish, Middle-of-the-Road, Country Club, and Team Management are its leadership styles. The Blake Mouton Grid may analyze a leader's orientation within this integrated framework. Leaders that align with Team Management in the Grid balance task and people considerations. In conclusion, Adair's ACL and Blake Mouton Grid provide a complete leadership model. Effective leaders are task-oriented, people-oriented, and sensitive to individual requirements. Their leadership style should adapt to the environment and balance goal-setting, teamwork, and team member needs (Arnold and Cohen, 2008). This integrated approach encompasses the core concepts and practices of successful leadership in varied workplaces.
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