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Operations
Suppliers for the childcare sector are also important for organisational development. Some of the key suppliers for the successful business operations of children daycare centre would be the stationary suppliers and the regular grocery suppliers. It is the responsibility of the organisation to provide candidates with proper equipment for education and proper food that are safe for health. Therefore, the supplier relationship with the brand for grocery and stationery suppliers would be vital for the firm to manage well. Currently, the firm is employing five staff only, considering its size. The coordination of the employees and departmental areas of a business helps boost the annual output. However, for the children daycare centre, it is very pivotal to follow certain government guidelines before performing operational activities. As mentioned in the article of EU Bill (2022), the Consumer Protection Act of the country stands by the potential customers, if the firm fails to meet the committed demands. Hence, it is very important for the centre to abide by the law in order to practice the operational activities legally. On the other hand, the Equality Act 2010 states that every child has the human right to access all sorts of academic opportunities, irrespective of caste, creed or physical disabilities (Department for Education, 2022). The child daycare centre needs to adopt this policy in the firm in order to access healthy practices.
The children daycare centre is designed in the format of a micro business with fewer amounts of liabilities and investments at the same time. Therefore, the number of employees in the organisation is also low. The key job roles and contributions of the employed staff are provided below:











	Job Title
	Responsibilities
	Key skills

	Admin Manager
	· Organising and conducting all possible actions in the care centre
· Conducting feedback system and aim for improvements
· Make required arrangements for actions
· Maintaining an operations and improvement system while conspiring the parity within the approaches
	· Managerial skills
· Team working ability
· Great communication skills
· Effective analytical skills

	Physical Trainer
	· To provide physical training to the kids
· To take care and develop regulations for their consumption
	· Physical fitness
· Knowledge about training

	Academic Teacher
	· To provide academic training based on determined modules
	· Patience
· Academic expertises
· Knowledge of training
· Great communication

	Mentor
	· To develop a relationship of the children with animals and the environment
	· High rate of ability to assess children’s needs
· Ability to train
· Communication and convincing skill

	Cook
	· To prepare and deliver worthy and healthy foods to the children
	· Knowledge about Nutrition
· Skills of cooking
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Technology Plan
The advanced market of the 21st Century has proved to be highly influenced by the changing needs of the consumers and the changing trends of the market. It can be observed that the change in the needs of the consumers and their expectations has been bringing massive changes and technological implementations in the Child care sector as well. According to Daily Connect (2021), the major trends in the sector in terms of technological implementations are the usage of parent control apps, digital fingerprint technology, smart education and training technologies and so on.  Similarly, children daycare centre can also implement some of the technological practices within the organisation to keep the operations active and fulfill the new demands of the parents for making the outcomes consistent. In this case, it can be stated that the consistent performance level and the enhanced satisfaction of the parents can be achieved through the application of the right technology-based tracking applications. 
[bookmark: _Toc99807305]The organisation can also make fair use of ultimate technologies that support the effective performance of the firm in the competitive scenario. Usage of chatting applications for the centre, suppliers and consumers can also help to make the process of operation more transparent and easy. Digital cameras and applications can also be supported for an enhanced level of safety and security for the consumers. Moreover, the education system and the general training sessions can be made more interesting based on the usage of audio recorders, computer software, personal tablets, smart presentation system and so on. It will also make the classes and sessions more interactive and interesting for the children taking part in the care programs of the association.

Management and Organisation
As aforementioned, the firm will be operated with 5 employees, as it is a microbusiness. Hence, the roles and responsibilities of each employee of the firm are high, as they are the only person to look after the children and their activities. One of the employees of the firm is the manager, he is responsible for managing the operational as well as financial activities of the firm. According to the views of Nhon (2020), organisational performance is highly dependent on the managers, as they are the end entity who looks after the proper allocation of human and capital resources of the organisation. Consequently, the manager of the child daycare centre is highly responsible for carrying out the business objectives efficiently considering the employee’s needs and customer demand. The manager will be looked after the efficiency of each employee and will measure their potentiality considering the organisational performance.  The firm is also concentrating on developing the emotional attachment with the animals, a teacher will be appointed in the firm, which will solely look after mentoring the children. In addition, the firm will also conduct some activities with the animals considering the safety and security of the employees. Henceforth, it is very necessary for the teacher to have proper training and development in handling the children with the animals. The awareness of treating the animals and their living rights will be taught with the help of the activities. 
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Figure 1: Management flow chart
(Source: Schermerhorn et al., 2020)



The third employee of the children’ daycare centre is the cook, who will be responsible for the kitchen and the cooking activities of the firm. As mentioned in the article of Indeed (2022a), the role of a cook in a firm is to maintain the food standard with the use of proportional ingredients in the food. As the firm will be operating with the children, therefore, the cook needs to balance the nutrition in their food considering the brain development and physical growth. As mentioned in the article of NHS (2022), the diet of the children should not include high sugary or fatty meals like pastries, drinks or sweets, instead fibre and starch-based foods are highly recommended. The fourth employee of the firm will be the academic teacher, where the role of the teachers is to teach the basic concepts of learning, which will facilitate them in future prospects. However, the teachers of the children’s daycare centre will teach the children about classroom etiquette, which will assist them in higher studies. The act of mentor and guide will be provided from the teacher end of the firm; hence it can be stated that the organisational development and performance are highly dependent on them as their contribution will count in the future growth of the firm. The fifth employee of the firm is the physical trainer, who will guide the children about the pros and cons of leading a healthy lifestyle. It will not only help to promote the well-being of the children. The physical trainer of the firm is responsible for the co-curricular activities of the children which are highly distinct from the academic courses. According to the views of Swain (2020), the report of the Centres for Disease Control and Prevention stated that every 18 out of 100 children of 2 to 19 age are affected by obesity. Concerning these statistics, the firm will implement the practice of yoga among potential children.
However as mentioned in the article of Chron (2022), the role of the physical education teacher in an institution is to develop interpersonal as well as personal skills. Therefore, the child daycare centre needs to appoint an effective teacher who can implement the skills in the children. The proper cooperation of each departmental area of the firm will help the firm to achieve its long-term goals of the firm, therefore, it is very pivotal to enhance engagement among the employees. And it is a micro-business, therefore, the possibility of conflict can be omitted with efficient managerial functions. 
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Figure 4: Calorie counts of the children
(Source: NHS, 2022)




[bookmark: _Toc99807306]Social Responsibility and Sustainability
According to the views of Yoo and Lee (2018), the corporate social responsibility of CSR helps to promote work engagement which creates a positive impact on both the employees and organisational development. Hence it can be stated that the child daycare centre can also enhance productivity by implementing CSR activities inside the work culture. This kind of social activity does not count under the legal standards, the firm only focuses on the target society in order to raise the standard of living. As mentioned by Kokemuller (2022), small business firms can enhance CSR activities by increasing the involvement of social workers and building strong and efficient relationships with the local communities. Consequently, the child daycare centre can also adopt CSR activities by involving them in social projects or charity works in order to sustain in these cutthroat market conditions. The firm can help the children of the lower class of society by providing financial assistance or necessary items like stationery products or health drinks. These activities reflect brand awareness in the long-term goals. 
In addition, charity events will help in the promotional process of the firm by creating an awareness activity among the potential audience. According to the views of Kokemuller (2022), CSR activities help the firm to create active links with the community that directly helps the firm to open multiple opportunities to maximise profits and sustainability. The firm can also access some social projects like Secret Santa, where the employees will provide gifts to helpless children. This efficiency in the CSR activities will assist the firm to attract responsible and efficient investors in order to develop strong supply chain management. As a microbusiness, it is very tough for the firm to perform the CSR activities within a limited budget. However as explained by Heyward (2020), customers highly tend to access the products and services from a socially responsible firm, in other words, word of mouth acts as a promotional strategy for the firm. Similarly, the child daycare centre can also issue Christmas cards, which will attract the audience to admit the students into efficient educational institutions. 
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Development, milestones and exit plan
Organisational development is the methodology that is constructed by analysing the short-term as well as long-term goals. As mentioned in the article of CFI (2022), organisational development is accessible with the help of efficient communication procedures and supportive work culture. Henceforth, it can be stated that the child daycare centre needs to develop a strategic plan for the organisational development, which will guide the manager in the goal-setting process of the individuals and the organisation itself. The act of organisational development is enhanced with the constructive feedback process, which allows the firm to be self-efficient. Consequently, by accepting the criticism, the child daycare can carry out its operational activities efficiently by analysing the potential problems. As mentioned in the article of CFI (2022b), change management theories assure the practice of creative problem-solving skills and the crafting of new and innovative ideas. Whereas development milestones of a child help to develop interpersonal skills by considering the capabilities of age and learning efficiency. Some of the developmental milestones of one-year babies are social and emotional, communication and language, and cognitive and physical growth. These are the areas of development of a one-year-old baby (Child Care Resources, 2022). 
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Figure 2: Exit strategy of a firm
(Source: CFI, 2022)

Therefore, it is viable for the children’s daycare centre to adopt the action plans by a teacher and an educational teacher in order to align the development milestones of a year old child. These activities will not only help in professional and personal development but will also enhance the interpersonal skills of each individual. As a result, the efficiency of the firm will be realised with the help of achieving the organisational target with the help of development milestones. Furthermore, it is also essential for the firms to construct an exit plan strategy, in order to void any kind of uncertain activities in the internal as well as external business environment. As viewed in the article of CFI (2022), an exit strategy is very essential for the firms in order to evaluate the revenue systems of the firm and smooth operational keys.  Henceforth, it is very important for the child daycare to craft an exit plan in order to avoid any sudden insolvency. 
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Financial data
Sources of Finance: As aforementioned, the firm is operating as a micro-business, therefore, it can be stated that the source of funding will be easily accessible as this firm does not involve huge monetary investment. As mentioned in the article of CFI (2022c), some of the sources of finance are retained earnings, debt capital and equity capital. However, the most effective source will be retained earnings for the child daycare centre, due to its small business operations. It is one of the processes of self-financing, where the profits or the revenues are accumulated to carry the functional action ns for the next years. Although the firm can also access financial institutions in order to access short-term or long-term loans. According to the views of Nzibonera and Waggumbulizi (2020), a secured loan with a low-interest rate is one of the most effective loans for small businesses. Therefore, it can be considered that the firm will be hugely beneficial by accessing the secured loan. However, the breakeven point of the firm will be realised when the supply and the demand will meet to a certain extent, which is very significant for the firm to analyse. A further financial budget is drafted with the help of this statistic for the sake of recovering the fixed cost and additional expenses of the firm.  

· Sales Forecast: By analysing the potential market demand of the UK, it can be considered that the firm has efficient opportunities for organisational growth. Hence, the sales of the firm are forecasted at about 400,000 pounds annually. With the development of the operations, the sales of the firm have a high possibility of the enhancement of organisational performances. 
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Figure 3: Breakeven point 
(Source: CFI, 2022d)
· [bookmark: _Hlk99756224]Break-Even Analysis: As mentioned in the article of the CFI (2022d), the breakeven point is considered the stage where the total cost and the total revenue of the firms are intersected. It defines that when the demand and the supply of the firm will meet, the managers of the firm can able to recover the fixed cost and other expenses of the organisation. 
· 

Personal Survival Budget of the Child daycare centre
	Outgoings
	Per month (pounds)
	Per year (pounds)

	Food 
	50 
	600

	Rent 
	100 
	1200 

	Gas, electricity, water bills
	250
	3,000

	Stationary 
	30
	360

	Telephone bills
	10
	100

	Social activities
	150 
	1,800

	Fees of the employees
	300
	3,600

	Total
	890
	10,600



Cash Flow Statement of the Child daycare centre
For the year ended 31 March, 2022
	Cash Flow from Operations 
	
	Amount (Pounds)

	Net earnings
	
	400,000

	Additional to cash:
Increase in bills payable
Increase in tax payable
Decrease in bills receivable 
	
	
3,000
14,000
20,000

	Subtraction from cash:
Increase in inventory
	
	
(25,000)

	Net cash flow from operations
	
	412,000

	Cash flow from investing:
Furniture
Teaching materials 
	
	
(70,000)
(30,000)

	Cash flow for the year ended 31 March 2022
	
	3,12,000





Balance Sheet as of 31 March, 2022
	Assets
	Amount (Pounds)
	Liabilities
	Amount (Pounds)

	Cash
Inventory
Land and premises
Intangible assets
Bills receivable
Credit Sales
	10,000
5,000
45,000
20,000
23,000
17,000
	Wages payable
Unearned revenues
Loans
Interest payable
	30,000
15,000
25,000
5,000

	Total Assets
	75,000
	Total Liabilities
	75,000
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Conclusion 
The need for business development is highly effective when the firm follows the microbusiness structure, as it helps them to aim the target of expansion efficiently. 
Consequently, the children daycare centre needs to enhance employee engagement with the help of ethical practices in the organisational structure.The paper has shown that organisations cannot function without the proper management structure and its other departmental areas. It has elaborately discussed the functions, roles, and duties of each employee and the functional division of the business. With the development of the financial data, the efficiency of personal surviving budget, and other tools have been analysed. Finally, it has also mentioned that CSR plays an important role in developing brand awareness in society.
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