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[bookmark: _xmeazstb1eny]Introduction
Marketing is a process followed by different organisations to promote its different products by which it can earn good revenue (Kotler et al. 2015). It can help an individual company to engage consumers by promoting its various products. In this study, Marks & Spencer has been chosen. It is one of the largest multinational retail companies in the UK, which serves throughout the globe. In this study, the marketing mix of M&S will be evaluated by comparing it with different theories. In addition, opportunities and challenges will be identified from the marketing mix analysis.
[bookmark: _n8diyicllf7n]Background of the company
Marks & Spencer is a multinational retail company in the UK, which serves global consumers. Its headquarter is located in Paddington, London. The company was founded by Micahel Marks and Thomas Spencer in 1884 (Corporate, 2022). At present, the CEO of the company is Stuart Machin. It sells different products including beauty products, clothing, furniture, gits items and others (Marksandspencer, 2022). 
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Figure: M&S logo
(Source: Marksandspencer, 2022)
As of 2022, Marks & Spencer has more than 1000 stores and 98 websites that serve customers from different nations including Hong Kong, Italy, Ireland, Finland and others. Moreover, it has nearly 65,000 employees serving more than 30 million consumers (Corporate, 2022). In addition, M&S has earned nearly 10.8 million in revenue for the year 2022.
[bookmark: _80jhq053f8yy]Evaluate marketing mix
As the marketing consultant of Marks and Spencer for evaluating the marketing mix 4ps will be performed. 
Products: 
Marks & Spencer is one of the famous retail brands of the UK, that serves throughout the globe. In addition, the brand is known for selling quality and reliable products to its customers. Moreover, it offers a wide range of products including men's wear, kid wear, women's wear and others. The menswear collection of M&S consists of formal clothing items, casual clothing items, footwear, nightwear, socks, and other accessories. It offers a women's collection including formal wear, casual wear, lingeries, nightwear, footwear, and other accessories. Furthermore, it offers different beauty products, gifts, food items, and home detector items to its consumers (Marksandspencer, 2022). 
M&S focuses on packing items thoroughly, to make sure that products are not damned until revived to its customers. As a marketing consultant M&S product life cycle theory can be used to evaluate the product segments of the company. Product life cycle theory has four important stages including introduction, growth, maturity, and decline stage. One of the famous products offered by the company under the food segments is Christmas dinner. On 18th December 2018, the company introduced Christmas dinner to its global consumers, via different promotional sites including Facebook (Marksandspencer, 2022). Hence, it can be deduced this was the introductory stage of the product life cycle model.
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Figure 1: Product Life Cycle Theory
(Source: Cao and Folan, 2012)
The growth stage of the Christmas dinner started in 2018. On the other hand, the maturity stage of the product was achieved by 2022, as this company has gained huge profits. Although, in 2022 the decline stage begins, as the price range of Christmas dinner increased by 12.5%. Hence, due to overpricing the demand for the products decreased (Standard, 2022). 
Pricing:
Marks & Spencer is considered a premium supermarket. Due to this many of its product ranges lie between medium to high ranges. Moreover, its maximum products are ranging with a premium price, which mainly targets upper-class people. Although, the pricing strategy of the company has been criticised several times. As the company and its home delivery partner namely Ocado have been detected to charge different prices for similar products. Moreover, some of the products are highly charged in offline stores and some are overpriced at online stores. Its beauty products start from £10.50-£30.50 (Marksandspencer, 2022). On the other hand, its kid's clothing ranges between £8.00-£28.00 (Marksandspencer, 2022).
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Figure 2: Porter’s Generic Strategies
(Source: Created by the learner)
As a marketing consultant of M&S to evaluate the pricing segments of the company, Porter's generic theory can be discussed. Porter's generic strategies consist of four strategies including cost leadership, differentiation, cost focus, and differentiation focus. One of the medium-high price-ranging products segment of M&S is beauty products which are between £10.50-£30.50. Thus, it can be deduced the company targets medium-high income groups. Hence, it can be stated that the company follows cost focus strategies as it only targets medium-high-income groups. 
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