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[bookmark: _Toc503276222]Introduction
Problem solving is the process of working through details of a problem to reach a solution. The following report is prepared based on an American fast food chain called KFC (Kentucky Fried Chicken) which was founded by Harland Sanders. He identified the potential of the restaurant franchising concept, and the first KFC franchise opened in Utah in 1952. Currently the company is serving in more than twenty thousand locations around the world. Recently the company faced multifarious problems. Discrimination in work place is one of them. This kind of unsavoury problem should be abolished proficiently from the company’s end. Sometimes this kind of problem becomes so grim that it makes the company scruffy. In the first part of the report, definition of problem, the stages of a problem, how problem can affect psychologically on human health will be described with the example. In part two, communication skills and organisational understanding, different influential factors will also be addressed. In part three, working with others and understanding employee’s behaviour, what is ‘Employee Behaviour’ and the two main types of employee behaviour will be illustrated. Then the brief explanation of the key influencing techniques of the management of managing the behaviour of employees will be discussed. 
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[bookmark: _Toc503276224]AC 1.1: Definition of problem, the stages of problem and how the problem can affect psychologically on human health. Examples of simple and complex problems in selected organisation
Problem is concerned with a matter or a situation as unwelcomed or sinister and needed to be dealt with to overcome. Work place is the locations where people work to achieve the company’s objective in return of proper remuneration (Cottrell, 2010). But sometimes in the organisation there are plethora of problems occurs. For instance, workplace conflict, sexual harassment, gender discrimination, bullying and salary deviance and so on. 
Stages of a problem
Three stages of problem identification is given below.
· Reality check: When any inconveniance turns up, at first the reality of the problem is checked. In this stage the organisation get to know if the problem is genuine. 
· Assumption: In this stage the organisation can sense about the problem. 
· Investigation: In this stage the organisation checks the probability of the future inconvenience within the organisation.
How problem can affect psychologically on human health
In a work place the co-worker and the supervisors are supportive of staff’s psychological and mental health concerns. But when an employee is abandoned or harassed, at that point of time he/she loses her mental stability. Work place problem makes the employee anxious and depressed (Lavin, 2004). Behaviour of an employee changes if they do not feel sound or comfort in the work place. It directly affects their productivity in the business. Sometimes employee takes the way of fallacy in the organisation because of the workplace discrimination. 
Example
In the business organisation like KFC has faced the problem of gender discrimination within the organisation (Pritchards, 2008). Especially the female workers in the organisation have complained that they have been facing this problem for the last few years. But the problem came into light as of late. They are also complaining about their low remuneration comparing to their male colleagues although they are serving the same volume of production.
[bookmark: _Toc503276225]AC 1.2: Critical thinking and its key steps analysis. How critical thinking and innovation can assist in tackling the identified problems at work place 
Critical thinking is related with evaluating and solving the problems in order to give judgment (Seely, 2005). Lot of problems can be solved by exercising critical thinking. There are six steps of critical thinking that are given below: 
· Knowledge: Knowledge is the first step of critical thinking. In this stage different question can be prepared followed by the answers of it. Clear view of the problem can be figured out in this step. 
· Comprehension: Comprehension is the second step of critical thinking (Straus, 2012). In this step nature of the problem is assessed by collecting different kind of data. 
· Application: In this step all the compiled data is checked and verified to determine whether the data and the resources have any link. 
· Analyse: Different facts of the organisation is examined in this stage. Subsequent to gathering all the required information the problem needs to be thoroughly assessed. 
· Synthesis: In this stage the main problem of the organisation is identified and the authority takes decision about the problem after evaluation of the collected data.
· Implementation: At the final stage, the organisation implements its decision after following the above mentioned critical thinking processes.
Application of Critical Thinking and Innovation in Managing Problems
There are ample amount of significance of critical thinking and innovation in the workplace. Those are addressed below:
Bring new ideas: Critical thinking and innovation brings new ideas in the organisation. When a problem turns up in the organisation, the manager tries to find the solution beyond the area of problems. By doing this so many new things comes out which are auspicious for the organisation. 
Fosters teamwork: When a trouble occurs within the organisation, many people try to figure out the cause of the problem. Subsequently, they try to analyse the root cause of problem together and emphasise the importance of team work in the work place. 
Promotes option: Innovation and critical thinking promote different options. While searching for the solution the organisation identifies different alternatives which are helpful for the organisation. 
Uncovering spin-off: After getting various solutions of the critical thinking, all of those outcomes can be utilised in future problems in the organisation.
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[bookmark: _Toc503276227]AC 2.1: Key influencing factors to the organisation like political, economic, social and technological (PEST) with brief explanation of each component
There are plenty of influential factors in the organisation like KFC. Political, economic, social and technological factors are the prime factors for KFC. All these components are explained below: 
Political: Political factors highly effect the corporate organisation like KFC. While running a business, the organisation needs to obey the rules and regulations of the respective government. In UK, Employment Rights Law 1996 is being practiced in every business organisation. If this law is properly implemented in KFC then the problem of workplace discrimination can be eradicated. 
Economic: For any business, economic factors play a vital role in the organisation. GDP of the country and consumer’s purchasing capacity are the main component of economical factor.  A business is immensely influenced by the economical factor. Economically the organisation is degraded in KFC due to the gender discrimination. As a result, the company’s productivity goes down. 
Social: Social factors are related to the ethical and cultural value of the country. As a corporate company, KFC is highly influenced by the social factor. Therefore, discrimination in KFC totally goes against the social norms, ethics and values. 
Technological: Technological factors are the key element of a business organisation. As a tech savvy organisation, technological factor puts high impact in KFC’s business. By using the company’s app and video surveillance, discrimination can be diminished within the organisation.
[bookmark: _Toc503276228]AC 2.2: A letter to the line manager about the impacts of PEST 
The Manager
KFC
Whitechapel branch
London

Subject: Impacts of PEST factors in KFC

Dear Sir, 
I am a Team Leader of KFC Whitechapel branch. As you are aware of the current difficulties in our company, I am writing to seek your attention about the impact of PEST factors within our organisation to the context of gender discrimination. 
In UK, Employment Rights Law 1996 is practiced widely. If this law is properly implemented in KFC, then the problem of workplace discrimination can be easily eradicated. Economically the organisation is degraded because of the existence of gender discrimination in KFC. As a result, the organisation’s productivity has been going down. Discrimination in KFC totally goes against the social norms, ethics and values. Technological factor puts impact in the organisation as well. By applying the company’s app and video surveillance, discrimination can be diminished within the organisation. 
Therefore, I humbly request you to consider the above PEST factors seriously. 
Kind regards
Yours sincerely
Mohammed Mansur Ahmed
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[bookmark: _Toc503276230]AC 3.1: Definition of ‘Employee Behaviour’ and two main types of employee behaviour. Key influencing techniques of the management in managing the behaviour of employees.
In the organisation an employee is shaped on the basis of their culture and the customs provided by the organisation. Employee behaviour is concerned with response of the employees to specific circumstances or situations in the organisation. Out of plenty of employee behaviours, two of them are narrated below: 
Joining and staying in the organisation: It is essential for an employee to join in an organisation and keep serving for a long span of time. The employee should not think about quitting and switching the job once they join in an organisation. This is the key behaviour of a company. When a talented/ experienced employee leaves the organisation, the company suffers in terms of production and operating. While hiring an employee the authority ought to check the candidate’s previous deeds. How frequently he leaves the job that implies the nature of the employee. If the employee is treated equally generally they do not switch the organisation.
Maintaining work attendance: Punctuality is the prime behaviour of an employee. Maintaining the timing of office implies how punctual the employee is. An employee should not take leave unless and until he is sick or in an emergency. It loses the potentiality of the employee to the organisation. 
Management’s influencing techniques to manage behaviour of the company
There are multifarious techniques of the management in managing the employee behaviour which are described below: 
Reinforcement: In terms of managing an employee, positive reinforcement is the most significant option. If the employee is remunerated well in return of his behaviour, then he always tries to give utmost to the organisation. Reinforcement should be equal for both male and female. 
Discipline: If the organisation frames some rules and regulation strictly then the employee behaviour can be managed. If the monitoring system of the employees is in place, then they are bound to behave positively. Still if the situation does not improve, then the payment of the employee can be docked. The manger should treat the employee both male and female equally. 
Extinction: When all type of strategy gets exhausted, the organisation may extinct their rules and regulation. They should check the convenience of the employee of the organisation. If the rules and regulation goes against the female workers, the rule should be abolished straight away. 
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[bookmark: _Toc503276232]AC 4.1: Key advantages and disadvantages of using information technology in selected organisation
Importance of technology is immense in the business organisation. In order to get the thrive in the business; the organisation must be tech savvy and proficient. Technology supports the business in many ways as such flowing the information, transaction process, decision support, workgroup support, executive support, data management, communication and so on. 
Key advantages and disadvantages of using information technology are given below:
Advantages
Communication: By using technology women in the work place can communicate with various departments for seeking help if they fall in trouble.
Flowing of data: When a woman faces any inconvenient situation, she can convey her concern through the information technology. For instance, the employee can let the authority know through email swiftly. 
Workgroup support: Since the information technology facilitates sharing of information among the employees, when someone face trouble in the workplace they can discuss with each other.  
Disadvantages
Security: Security issue is the significant issue in the organisation in terms of promulgation of private information. Sometimes female employees are blackmailed because of their private stuffs preserved in the organisation. 
Distortion of information: Especially female employees fall in trouble by distortion of their information in the organisation. 
Annoying the employee: Sometimes co-workers annoy the female employees through different types of information technology.

[bookmark: _Toc503276233]Conclusion
Problems in the business organisation are the perilous thing for the organisation itself. If the employees are not protected well in the organisation, the whole organisation will be botched due to the unforeseen situation. The above report has been prepared in order to solve the discrimination problem in KFC. In the first part of the report, it has been endeavoured to define the problem, discuss the stages of a problem and how problem can affect psychologically on human health. In part two, communication skills and organisational understanding, different influential factors have been addressed. In part three, working with others and understanding employee’s behaviour, definition of ‘Employee Behaviour’ and two main types of employee behaviour have been illustrated. Lastly, the key influencing techniques of the management in managing the behaviour of employees have been analysed. 
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