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         International business has grown significantly in the last decade; entrepreneurs from over the world tend to use enterprise business models to reach foreign markets and get competitive advantages. International business studies refer to it as international transactions. Collinson (2020) argued that many forms of international business transactions, such as international trade, comprise importing and exporting goods. International trade remains one of the significant contributors to the world economy; therefore, governments will be seen to intervene frequently in developed countries and less in developing countries. 
 International businesses face various production, communication, and management challenges because of differences in culture, values, and leadership. According to Cote (2020), many businesses operating in foreign countries face five common challenges: language barriers, cultural differences, managing global teams, currency exchange, inflation rates, and nuances of foreign politics, policy, and relations. These challenges can be critical indicators of business success or failure. 
         This report aims to investigate particularly international communication between UK based company and Mexican. First, it discusses various concepts of international business and communications, including a description and analysis of Mexico. The analysis comprises aspects such as population, culture, language, economy, technological advancements, workforce, and unemployment. Second, the research is centred on Cultural differences between UK culture and Mexican culture. The differences are identified using Hofstede's cultural dimension model. In terms of understanding communication differences, Samovar's approaches to communication between cultures are used to strengthen the arguments. Next, the section discusses cultural sensitivity when doing business in Mexico. It mainly focuses on providing real-time examples of etiquette, communication characteristics, dressing, and other behaviours and attitudes considered normal and widely practiced in Mexican corporations, following the analysis of different communication barriers experienced by UK businesses in Mexico. The final section provides relevant communication strategies and recommendations to support the business to succeed in Mexico.
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        Mexico is a developing country in southern North America and the third-largest country in Latin America, after Brazil and Argentina (Britannica, 2022). Society is characterized by radical divisions between classes (wealth and poverty). It faces various economic and development challenges as a developing country. Despite that, Mexico is the second-largest economy in Latin America (The World Bank, 2022). Its industrial base is dynamic with development prospects. Based on World Bank Data, Mexico registered a population of over 128 million. The country has a rich culture with various natural resources and is open to trading. 
        To understand the languages spoken in Mexico, it is helpful to be aware of the contrasts present in terms of culture, society, political aspects, etc. Terborg et al., 2006 stated that “Mexico has the largest population of speakers of indigenous languages (ILs) and presents the highest cultural diversity in the Americas, about the number of languages spoken” (Terborg et al., 2006). In its late history, Mexico was a Spanish colony, which can somehow explain the fact that more than 90% of Mexicans speak only Spanish and around 5% speak a combination of Spanish and indigenous languages (O’Neill (2022).
         Mexico has a large and well‐diversified economy (Sánchez, 2012), with a 1.076 trillion USD in 2020 (The World Bank, 2022). Most sectors are open to international investments, the government intervention in business activities is relatively low, and the macroeconomic context is stable. The fiscal health, trade freedom, and investment freedom are relatively strong. However, Mexico’s weak rule of law does not befit the second-largest economy in Latin America and can generate insecurities that can scare investors. Covid-19 had a negative impact on the world economy, including the economy in Mexico; the government response was feeble, which shows that lack of implication and government support may affect businesses. 
         Although the current Covid-19 situation has affected companies badly in Mexico, some firms have decided to invest in more research to create software technologies to boost their competitive edge in 2022 (Taplin, 2022). 
In terms of technological developments, Mexico has made considerable efforts to improve digital access and use for all. Also, Mexico’s performance in high-technology exports as a share of total manufactured exports has been above LAC and OECD averages in the last decade (OECD, 2022). Mexico is placing itself as a high-quality software developer for the manufacturing, aerospace, and finance industries (International Trade Administration, 2022) In term of employment situation is quite favourable; the data shows that in February 2022 unemployment rate has fallen from 4.4 to 3.7 (Trading Economics, 2022). The active economic population has increased, which is suitable for businesses. 
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        The UK and Mexico have many differences in terms of culture. In order to understand in-depth, this difference, the Hofstede dimension model is used. The model is based on power distance, individualism, masculinity, uncertainty avoidance, long-term orientation, and indulgence (Hofstede Insights, 2022). 
Power Distance
        The power distance dimension refers to individuals not being equal in societies. Inequalities can be seen in the systems or the culture of countries. The score in Mexico shows 81% for power distance; this means that people accept a hierarchy. The UK power distance has 35%, which means that the power distance is low, and the culture is more into tackling inequalities. The subordinates will take the initiative compared with a high-power distance score. 
Individualism /Collectivism 
       The individualism dimension refers to how an individual or collective the society is. In individualist societies, people are self-directed, whereas collectivists are concerned about groups; they may put the team over their interests. The Mexican culture has a score of 30, which means it is a collectivist society compared to the UK, which scored 89 and is considered individualistic.   
Femininity/Masculinity 

        A low score means the culture is feminine; the dominant values in society are caring for others and the quality of life. Mexico and UK score high on masculinity with 66 and 69 on this dimension. In Masculine countries, people "are dedicated to working, managers are expected to focus on productivity. 

Uncertainty Avoidance 
     The Uncertainty Avoidance dimension reflects how society deals with uncertainty. The UK scores 35, thus meaning that people are more willing to handle uncertain situations well. Mexico scores 82 on uncertainty avoidance, so they prefer to avoid uncertainties, which can be seen in their behaviours and attitudes. Mexican would prefer security as work motivation, and UK employees would prefer self-determination. 

Long Term Orientation 
     This dimension describes society's vision of its future and its ability to prioritize existential goals. The Mexico score for long-time orientation is 24, meaning they would prefer to keep time-honoured traditions and norms while perceiving societal change suspiciously. The score for the UK is 51; therefore, they are more long-term oriented compared to Mexicans; however, they are also tied with traditions. The Mexicans are centred on short-term results rather than the long-term. 
Indulgence 
       Indulgence or restraint refers to how well people can control their desires. Mexican culture shows a 97 score for indulgence; thus, they are willing to realise their impulses and desires concerning enjoying life. Compared to Mexican culture, the UK has a lower score for indulgence, which means they are more hesitant to realise their desires than Mexicans. 



Hofstede Cultural Dimensions 
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Cultural sensitivity
         Cultural sensitivity plays an important role when doing business in Mexico.  Coris-Sanches (2016) believes that Mexican Culture is not only about individual experiences; it also comprises a much more prominent theme.  Cultural sensitivity likely interacts with the development of trust and business relationships (Shapiro et al., 2008).  A business operating in a foreign country must demonstrate that it is culturally sensitive, which means considering all the differences in terms of communication, etiquette, and management. 
        Based on (Shapiro et al., 2008), there are four stages of cultural sensitivity: romantic sojourner, foreign worker, skilled worker, and partner (Figure 2.  Stages of Cultural Sensitivity.  Source: (Shapiro et al., 2008) (Shapiro et al., 2008).  These stages provide an understanding of attitudes and cultural depth, knowledge, and skills.  Also, it gives an understanding of business relationships and forms of trust.
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         Doing a successful business in Mexico will require knowledge of their culture. Rave (2020) suggested that some of the valuable tips for companies operating in Mexico are embracing the country, showing tolerance, and being willing to learn and talk about its heritage. In addition to that, Mexicans appreciate face-to-face interactions and build close relationships. Before discussing business, Mexicans usually initiate a talk about culture or general or other domains before getting to deals. It may be helpful if local employees could support having a clear idea of the differences to avoid potential failures in operations or partnerships. 
        In terms of timing, in British culture, the meetings usually start and finish on time; thus, punctuality is much appreciated. On the other hand, Mexican culture has a more relaxed view of timing, which means it can be expected for them to be 30 minutes late. 
      Another essential aspect is body language, as Mexicans may not always mean what they say; therefore, what is discussed in the meeting could turn out into something unexpected. Paying attention to their body language will provide the possibility to spot when there is something wrong.

Barriers and challenges in communication

       Mexico attracts large multinational enterprises such as Volkswagen, Ford, Chrysler, Nissan (Terborg et al., 2006), and other corporations. Most companies benefit from the lack of environmental laws. Besides having multiple advantages, they also face challenges. This section focuses on challenges and barriers in communication that various companies may meet when operating in Mexico. 
       Many issues arise in the workplace because of cross-cultural communication barriers such as stress, uncertainty, language, and stereotyping. These are generated by inadequate cultural knowledge and the lack of intercultural communicative skills. Delecta & Raman (2015) argued that inadequate or insufficient information about people leads to poor decisions in cross-cultural communication.
      For example, cultural stereotypes can damage communication, overgeneralizing what we perceive about people lead to increase anxiety and potential conflicts that can be in the latent phase and most of the time missed by many managers. However, the risks of it erupting are very high, and the company's performance may be affected. Disparities in value systems can make communication challenging and result in a dysfunctional work environment. Often the product of these conflicts is the creation of ethical issues (Keillor, 2011). 
       Instead, they tend to take a long-winded, roundabout approach to convey their messages sensitively and tactfully to avoid conflict or confrontation. This involves using gentler, more diplomatic expressions to provide a negative answer more sensitively. Mexicans adopt a similar approach, communicating indirectly; therefore, the information may be misinterpreted. Coris-Sanchez (2016) suggested that it is good to avoid directness; this will help build and maintain good relationships and communication.

[bookmark: _Toc101990383]Communication strategies and recommendations 

        Being sensitive to Mexican culture and aware of the differences can help overcome potential barriers and alleviate stressful situations. Shannon and Weaver's Model of Communication, designed to increase the effective communication between sender and receiver, can help identify factors affecting the communication process called noise (Sapienza, 2015), referring to language, a psychological barrier, culture, and others. Therefore, it may help prepare strategies to minimize disruptions. 
        Based on barriers identified in the previous section, it is recommended that an organisation operating in Mexico choose correct, adequate communication channels. Besides that, language can be a huge barrier; therefore, it is essential to ensure effective communication may be helpful to hire bilingual people that may help to build trusting relationships. Locals may often feel disengaged, and a positive attitude and clarity in communication can be a great support. 
        Mexicans are rather indirect in communication; therefore, establishing communication channels and building a healthy working culture around professional communication while considering the differences will ensure effective collaboration and information flow among various hierarchies. Employees may prefer communication through face-to-face communication rather than writing, such as emails. It could be appropriate to educate the employees and help them better understand the company processes and the appropriate communication methods. Regular training and learning can secure clarity in terms of procedure. Because of the differences, conflicts may occur, which is not necessarily a bad thing; however, facilitating rooms for discussions and solutions will ensure the conflict does not grow into something destructive for individuals and organisations. Identifying and addressing barriers, whether these are cultural or psychological, should be a priority, especially in international organisations.
        Some additional tips that can be used include clarifying ideas before communication to avoid misunderstanding the information and increase awareness of language tone and content. Patel (2019) argued that effective communication means knowing the audience; therefore, cultural norms and other essential patterns could be considered. Body language is also critical as Mexico is a much more homogeneous society, so nonverbal norms are tied deeply to culture (Hernandez-Pozas et al.,2020). Active listening and non-judgmental communication can make the interaction more accessible and boost productivity. Besides that, active listening helps understand issues and cooperate in developing solutions.
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       In conclusion, Mexico is a developing country with many development prospects. The country has a rich culture with various natural resources and is open to trading and investments, which can be very good for foreign businesses. The government intervention in business activities is relatively low, and the macroeconomic context is stable. Also, most sectors are open to international investments, which attracts foreign companies. Mexico has made considerable efforts to improve digital access and use in technological progress, keeping up to date with new developments.  
     The UK and Mexico have numerous differences in terms of culture and ways of conducting business. As per Hofstede Insights (2022), Mexico has a high score on power distance; this means that people accept a hierarchical culture than the UK, which has a low score on power distance. Mexican culture is collectivist; they prioritize family and collective activities. The British culture, on the other hand, is individualistic. Mexico and UK score high on masculinity with 66 and 69 on this dimension. In Masculine countries, people “are dedicated to working, managers are expected to focus on productivity.   Mexican would prefer security as work motivation, and UK employees prefer self-determination. 
        A business operating in a foreign country must demonstrate that it is culturally sensitive, considering all the differences in communication, etiquette, and management. Not only that, but also possess knowledge in terms of body language. Mexicans may not always mean what they say, therefore, paying attention to their body language will allow them to spot when there is something wrong. Identifying and addressing barriers, whether these are cultural or psychological, should be a priority, especially in international organisations. It is recommended that an organisation operating in Mexico choose correct, relevant communication channels. Paying attention to workers and supporting them is also essential; because of cultural barriers, they may feel disengaged; a positive mindset and clarity in communication can help build trust. Besides that, language can be a huge barrier; therefore, it is essential to ensure effective communication, and hiring bilingual employees may help build trusting relationships.
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