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[bookmark: _Hlk149323473]Component 1: Learning log
Identification of the key skills crucial to working in the housekeeping team 
While working in the housekeeping team of Belton Woods Hotel, Spa & Golf Resort I have gathered several experiences that have shaped my personality and my industrial skills as well. Belton Woods Hotel, Spa &Golf Resort provides amazing services to their guests along with housekeeping, dining facilities, gaming and sports, and more. Efficiently present the skills and experiences that I have learned while working in this hotel, I am going to adopt the knowledge of Gibb’s reflection model to present my experiences in a systematic manner. 
Reflection on own experiences, and skills 
Descriptions
I joined the housekeeping team of the Belton Woods Hotel, Spa &Golf Resort where I was first called into a meeting. During that meeting and greet, I got to know my fellow teammates and our team leader. We were told that the hotel is working towards the goal of providing the best experience to their guests so that they choose their services repeatedly. The manager as active communication stressed the importance of teamwork and active communication and efficient teamwork can improve the overall productivity of the organization. 
Feelings
I was feeling nervous as it was my first experience of working as a housekeeping staff.  My team leader and my fellow teammates were extremely helpful and supportive. My team leader constantly motivates each one of the team members so that they can work effectively. This feeling of motivation has helped me to provide my best services to the guests of the hotels.  I felt that housekeeping services were not very important in the hotel business. My perception soon changed while working in the housekeeping team. The housekeeping team ensures customer satisfaction and which affects the growth of the hotel business (Tesone 2010).  I started to value my work as a housekeeping staff. 
Evaluation
Evaluation of personal growth is necessary for reflective writing (Williams et al. 2020). When I joined the service, I was under confident and had low communication skills. While I was working as a housekeeping staff, I have realized that my self-confidence has increased and my communication skills have become much better. I was always good in teamwork, which has helped me to work together with the team towards the same goal of taking care of the guests. 
Analysis
I have seen that the Belton Woods Hotel, Spa &Golf Resort focuses on its principles and ethics in order to attract customers to its hotels.  The housekeeping team of the hotel always maintains sustainability through sustainable practices (Rohaeni et al. 2021). For example, we were taught to discard the dry and the wet wastes separately so that the recycling process gets easier. We were also told not to waste much water during the clawing of the rooms and bathrooms. We used to use as little plastic as we could in order to reduce the usage of plastics. These sustainable practices have increased my knowledge of sustainability in my personal life as well. 
Conclusion
It was an amazing experience of working in the housekeeping team of the Belton Woods Hotel, Spa &Golf Resort. I have learned so many important skills such as teamwork communication skills, sustainable practices, and many more, which are going to help me in achieving excellence within the industry. However, I felt that the housekeeping team lacked in some places, which could have been improved in order to serve the guests in a better way. 
Action plan
 While working in the housekeeping team of the hotel I have identified my strengths and my weaknesses as well. I have decided to focus on improving all those weaknesses along with sharpening my strengths. I have decided to improve my communication skills within the team which would help me to present ideas and opinions without any fear or hesitation. 
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Contribution to Overall Module Assessment: 25%
	[bookmark: _Hlk149323551]Housekeeping checklist
	Housekeeping check list

	
	Checklist item
	Date complete
	
	Checklist item
	Date complete

	☐	Floors are swept and wiped down before check-in of the guest in the room
	
	☐	Soap, cups, and toilet paper are replaced before the check-in of the guest 
	

	☐	Floors are swept and wiped down every morning
	
	☐	Soap, cups, and toilet paper are replaced after the guest check-out from the hotel
	

	☐	Floors are swept and wiped down after the guest check-out from the room
	
	☐	Side doors and windows are cleaned
	

	☐	All bath linens are changed before the check-in of the guest
	
	☐	Each window seals are cleaned properly
	

	☐	All bath linens are changed after the guest leaves the room
	
	☐	Walkways, porches, balconies, and decks are swept properly
	

	☐	All bed linens are changed before the check-in of the guest
	
	☐	All lights in the room and corridor are working properly
	

	☐	All bed linens are changed after the guest leaves the room
	
	☐	Closets are properly cleaned
	

	☐	All trash cans are emptied before the arrival of the guest 
	
	☐	Emergency phone number is informed to each guest
	

	☐	All trash cans are emptied after check-out of the guest from the hotel
	
	☐	Fireplace ashes are dumped in outside of the fire ring in the hotel premises
	

	☐	Ceiling fans are cleaned properly 
	
	☐	Light fixtures are dusted in every room
	

	☐	Locking system of doors and windows in every room are working properly 
	
	☐	Phone calls of guests for any room service are responded effectively to make guests satisfied
	


Essay
Introduction
The housekeeping team in the Belton Woods Hotel, Spa &Golf Resort has been lacking consistency and efficient work. Due to this, customer satisfaction cannot be achieved and some customers have complained regarding the housekeeping. In this case, the manager has advised making a training regime of house cleaning essentials based on a checklist to understand which services needs to be improved. 
Main body
How will you ensure that the rooms are cleaned to brand standards?
In order to ensure that all the rooms are cleaned to the brand standards; first, all the rooms need to be checked frequently by knocking on the doors of the guests reminding them of the housekeeping services (Casado, 2012). The floors of the rooms need to be swept before any guests arrive and all the garbage and waste need to be collected separately based on dry and wet wastes. After that, the rooms need to be wiped with soap, water mixed with scented, and antibacterial liquids to ensure that the rooms are nice and clean. The bathrooms also need to be cleaned in the same process by using sanitizers and antibacterial soap liquids (Bhatnagar and Nim, 2019). The bathroom towels and robes need to be changed frequently along with the bed and pillow covers. It can be said that these steps are essential and need to be followed on a daily basis to ensure the cleanliness of the rooms to the brand standard. 
What measures would you introduce to improve team effectiveness?
In order to improve the efficiency within the team, active communication is significantly important. In this case, the team needs to be provided with such an environment that they can share their ideas, views, and opinions without any hesitation or fear. The leader of the team is responsible for all the deeds of the team members whether bad or good (Chaudhari, 2021). In this case, an efficient team leader is required with quick decision-making ability and great communication skills. An effective leader can increase the overall productivity of the team through motivation and inspiration (Quick, 2020). Along with this, all the team members need to be motivated towards their work. This can be done by promising rewards in case of achieving excellence in their works. Rewards and praise can increase the productivity and motivation of the team members. Hence, it can be inferred that the problems and challenges faced by the team members need to be evaluated in order to gain the trust of fellow team members. 
Why would you consider your checklist to be the most effective?
The issues that the housekeeping staff is facing have been analyzed and then the checklist has been made in response to those issues. The checklist includes all the essentials that are important to keep the hotel rooms clean such as requirement of soap water, antibacterial liquids, toilet cleaners, window cleaners, and other things. The checklist has also focused on changing new bed and pillow covers daily along with restocking the clean toilet paper. It has also included quick responses from the staff in case of any requirements of the guests. In addition, it has also incorporated the emergency phone number of the hotel service. Furthermore, the checklist has focused on whether each electronics in the rooms is working properly. Not only the rooms but also cleaning each corridor, balcony, and reception area, and all also have been focused in this checklist. The managers will mark the checklist and the date and time will be recorded for each completion so that the hotel can keep track of all the necessities being fulfilled in each day. In short, the checklist has been made in such a way that all the guests get the best experience during their stay. Hence, it can be inferred that the checklist is most effective for ensuring customer satisfaction. 
Conclusion
It has been found that the housekeeping issues can be mitigated by adopting the abovementioned checklist. The checklist has pointed out all the necessary work that the housekeeping team must do to ensure customer satisfaction. 
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