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When a hotel expands abroad—in this case, Diversity Hotel and Spa London is expanding in Spain—intercultural awareness is crucial to the business's success. This report examines the subject matter from several angles: new country culture and the general manager's leadership skills. The defined subjects are culture and context, the GLOBE Project and Leadership and Spain's culture. The report's discussions provide a clearer picture of the situation, and suggestions are made for the general manager to transition for training into the new workplace easily. In the end, a practical conclusion has been formulated.
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[bookmark: _Toc150462743]INTRODUCTION
As the hospitality industry is developing more and more globally, the manager's management style can positively influence the employee at work so that the service offered to the client is the one promised (Huertas-Valdivia, Gallego-Burin and Llorens-Montes, 2019). The leadership capabilities of managers must also include intercultural knowledge, especially when a hotel is opened in a foreign country, as is also presented in this report, the expansion of the Diversity Hotel and Spa London hotel in Spain. In this intercultural context, the study, understanding, and adaptation of each person's language, beliefs, behaviours, and preferences as part of the process is mandatory (Varga, 2023).
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[bookmark: _Toc150462745]Culture and context 

A perspective on culture that focuses on a specific feature and its impact on attitudes and behaviour is provided by the influence of variables such as dominant value orientations, personality, or social structure on perceptions, attitudes, styles of personal interaction, and behaviour patterns. Nonetheless, the various viewpoints mostly overlook the influence of the contextual environment in which cultural processes occur. Every culture has an environment in which it exists, and which influences its development. Several context-related factors can influence a culture's characteristics. This can create confusion as context, rather than culture, may be the cause of observed differences in consumer values, attitudes, or consumption. The general link between context and culture is illustrated in Figure 1 (Nakata, 2009).
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Global Leadership and Organizational Behaviour Effectiveness (GLOBE) is devoted to the global investigation of the connections between organizational practices, leadership, and society culture. Its studies have been completed in 62 nations. The project was founded by Robert J. House, based on Hofstede's work by adding new dimensions, in total 9: Uncertainty Avoidance, Power Distance, Institutional Collectivism, In-group Collectivism, Gender Egalitarianism, Future Orientation, Assertiveness, Performance Orientation, and Humane Orientation (Jenkinson, 2022).  Managers can use the GLOBE framework for a better understanding of how to perform in an international environment. Managers have found several widely established cultural leadership basics helpful throughout the years. Good management techniques in one nation are rarely guaranteed to succeed in another, not even in a neighbouring country. The GLOBE study provides strong evidence supporting the claim that there are universally recognized and valued leader traits. However, some cultures view leadership and its worth and how this makes leadership culturally dependent (Wolf, 2006).
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On the Iberian Peninsula, which it shares with Portugal to the west, Spain is situated in southwest Europe. There are native speakers of various languages, despite most people speaking Spanish or Castellano. Spanish is a second language for people who speak Basque, Catalan, Valencian, and Galician. 75% of Spaniards speak Castilian, 16% speak Catalan, and 9% speak other languages (Country Reports, 2023).
There can be language barriers in such diverse languages with different concepts and principles, and communication may not always be easy and accessible. Spanish communication patterns are presented in Figure 2.
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Spanish people do not like deadlines, regulations, or rules. To make a good impression, using personal appeal can make a difference. They dislike being hurried, constrained, blocked, or hemmed in. Allow them time and space. It is best to arrive late for appointments when it comes to meetings. Being on time causes disruptions to plan, as seen in Figure 3 (Lewis, 2005).

[image: ]

As per GLOBE a (2004), Spain is part of the Latin Europe cluster. Except for high Power Distance and relatively low Humane Orientation scores, this cluster's medium scores on most cultural practices dimensions make them remarkable. The societies in this cluster have an uneven distribution of power and status among their citizens, are primarily male-dominated, and lack a solid humanitarian bent. These societies seek a moderate rise in institutional and in-group collectivism, indicating greater loyalty and unity within their families and groups and more outstanding practices that encourage and reward sharing of resources and group efforts. Figure 4 offers detailed cultural practices and values in Spain.
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Managers, due to the nature of work in tourism, sometimes must work with different cultures, even if it is about employees or guests. This can create a different context of complex culture, national cultural beliefs, and actual organizational behaviour. One of the most significant obstacles to productive work when conducting business overseas is cultural differences. However, these obstacles can be readily surmounted by taking the time to learn about the subtleties of business culture, including local business customs and language and various legal frameworks (Mullins, 2019). In this situation, due to the expansion of the Diversity Hotel & Spa London in Spain, it is suggested that the hotel manager of English origin reflect on his leadership methods, shown in Figure 5 (GLOBE b, 2004) to efficiently cooperate with the cultural practices and values of employees and customers to offer efficient training.
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[bookmark: _Toc150462749]CONCLUSION
In conclusion, studying diverse cultures in the actual world is no longer an option. It is a necessity. Due to the significant activities within the hospitality industry, the culture should prioritise this aspect in all departments, both customers and employee’s culture. It is crucial to understand how employees from different cultures view the workplace, interact with one another, and relate to their superiors in a world where transportation and technology are at their greatest. To know what to modify and adjust to the new environment, managers must be aware of their management style (Groutsis, Ng, and Ozturk, 2014). For the process of adaptation and integration to be more accessible for everyone, the GLOBE platform offers information about the culture of different countries and leadership ideals.










[bookmark: _Toc150462750]RECOMNENDATIONS 
Some recommendations for the manager of The Hotel Spa and Diversity London to put in practice during the visit are offered below:
· To adapt and conform to the Spanish people's work and break schedule, even if it means working until later. English people are more formal, polite, and punctual than Spanish; therefore (My Hospitality, 2016), the schedule could be messed occasionally. 
· To respect the loyalty and unity of the Spaniards for family life and respect the work-life balance. In Spain, the family is considered most important social centre where all members are close to each other (Shreya, 2019).
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Figure 1. The Context of Culture
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Figure 2. Spanish Communication Patterns
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Figure 3. Spanish Schedules: in theory, in reality
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Figure 4. Cultural practices and values in Spain
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Figure 5. Leadership Scores for Leadership in England




image1.png




image2.png




