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[bookmark: _Toc176723007]Introduction 
This paper is about starting the process of launching of make-up online via e-commerce, social media, selling cosmetics can be a complex process, but with the right approach and knowledge, it can find success in this field. Whether just starting out or looking to improve business sales strategy, following these steps will lead towards achieving your goals (Schneider, 2018) When planning the project, it helps using tools help with the prosses for better management and the outcome is successful. Hence in this assignment there is a few tools used. 
[bookmark: _Toc176723008]Project tool, techniques 
According to (Atlassian, 2023) When in the field of business software planning a project and manage it is vital to choose the right project management methodology is crucial to ensuring projects successful outcomes. Among the other various approaches that are available the waterfall model and v-model have been developed to aid to participate in project where the requirements are stability and well differentiated is key factors. Both models were developed as a dependable methods Waterfall model has characterised and by its linear and sequential phase it is has the simplicity and clear structure. In comparison the v-model is developed to expand the waterfall by integrating and testing into each stage of the cycle of the project by emphasises the importance of validation and verification (Atlassian, 2023) Therefor   
· The waterfall model is a linear and sequential approach that must have one task complete before another phase begins. It is often known to be used in software projects where it is improbable not be changed or where the requirements are understood. (Atlassian, 2023) there can be few advantages of the waterfall model it is simple can be easily understood and works well in smaller software projects. All the requirements are understood beforehand so there will be less mistakes made and time saved. Phases the waterfall requirements are design, verification, implementation, and verification.

· Disadvantages of the waterfall model software is not change friendly can also have necessitous with resource allocation,
· Needs clear requirements.

· There will not be a working model of the software available until all task phases are completed.

· Can be difficult to predict any risks which can come in later stages of the development process.
· If any communication gaps arise can cause difficulties (Bhakti Satalkar, 2019)

· Advantages of the v-model is known for its validation model and the verification for each developing stage where it capable of the corresponding test phase alongside the development of the project. 

· Offers a structured way of doing things (Bhakti Satalkar, 2019) 

· Works well with smaller product manufacturers where necessary requirements are understood beforehand.

· It identifies planning for verification and validation of the products in early stage of the development. (Bhakti Satalkar, 2019)

· Disadvantages of the v-model it is not change friendly. 

· Not ideal for complex and object direct projects.

· Needs clear cut requirements.

· Must be completed to use working model of the software.

· Can be difficult to predict of risks that may arise in later stages.    

In comparison both the waterfall and v-model can be applied in most software both models can work alongside of each other. Therefore, it needs to be checked each step to avoid any mistakes. With the v-model it has the planning for verification and a validation of the products early stage of the development, but it is not dependable for projects that requirements are not fixed where technology that is new (Bhakti Satalkar, 2019)
Furthermore, (Talreja, 2023) the Iterative model was developed to improvement the waterfall model. The iterative model is like the waterfall model there is a slight difference it can go back and make any changes if there is error. (Talreja, 2023) It is designed to divide project into small parts with each iteration it requires a cycle of planning, design, developing to testing. 
· Iterative model is used widely in the electronic world i.e. mobile phones.

· Can detect of any issues early in the development process. (Talreja, 2023)


· The iterative model enables for any modification and refinements and be made after each step this can be beneficial for projects that are expected to develop (Talreja, 2023)

· [bookmark: _Hlk176384144]It has a customer feedback integration where reviews of stakeholders have an impact on the needs and expectations. (Talreja, 2023)


· The iterative model frequently collaborates with team engagements. Constant communication gives team a better understanding.
Hence the Iterative model presents significant benefit in the terms of risk management and flexibility to management and customer satisfaction making it a popular for projects that need change of requirements or not understood at the starting point (Talreja, 2023)  
Objective of selling makeup only online
According to (Beautyproductsaremycardio.com, 2023) Selling cosmetics can be a complex process, but with the right approach and knowledge, it can find success in this field. Whether just starting out or looking to improve one’s sales strategy, following these steps will lead you towards achieving goals. Starting of selling a product online it is essential to get as much information as possible (Beautyproductsaremycardio.com, 2023) With recent demand on makeup, it was time to start selling products online as well directly. Starting point is to increase online makeup sales by at least 20% over the next six month or so by launching to targeted customers i.e. Teenagers and giving promotion bargain discounts will boost customer engagement on the makeup line by least 25% within the next year by creating interactive content on social media as well as customers reviews (Beautyproductsaremycardio.com, 2023) Expanding to vegan makeup will help boost the awareness of being animal friendly products. Expanding brand recognition for the launch of makeup line by growing followers in social media i.e. Tick Tok, Instagram achieving this will help 5% increase in monthly websites through content marketing and e-commerce Shopify. Below is a flow chart of how the process of how to Initiate the plan what is needed to start the plan.
 Frist needed is know what venue will have to store the make-up online and the platform will be used Spotify. The equipment is Wi-Fi and a Pc or laptop. Marketing start posting flyers and social media i.e. Instagram, TikTok, People, account, testers, sending invitations to customers emails on new make-up and giving samples.
                                               Launch Makeup                                                                                                   Storage
Send invitation samples. 
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Risks will be some think that will be something that come when project managing to launch make- up having to compete with other competitors will be challenging as well as not selling enough products can put the business at risk (Sana Editorial Team, 2022)
   
· Furthermore, if slow and unreliable shipping can distress customers experience and can reduce repeat orders.

· Online store must have a website security to protect customers data from cyberattacks (Sana Editorial Team, 2022)

· If the makeups do not have an eco-friendly or cruelty practices can have criticism from customers who have strong practice on sustainability.

· If products are associated with unethical labour practices or unsustainable origin can harm the line reputation.

·   Can have an intellectual property issue with copycat and competitors which can lead to lawsuits if make-up packaging and name is smiler to other brands (Sana Editorial Team, 2022)


[bookmark: _Toc176723010]The scope of launching the makeup
Scope of selling makeup online refers to the overall goals, actives and that can be organised managed to a standard successful business. This may be from the customer service to the product development and more.
· Designing a pleasing unique e-co friendly and functional packaging that symbolises the brand.
· Having a unique and safe formulas that is designed for various of skin types and preferences i.e. vegan, cruelty- free, and organic.
· Obtaining reliable suppliers that manufactures for both raw materials and combination of packaging.
· Making a good website design with user friendly, mobile enhance and e-commerce websites that imitates make-up identity.
· Setting a secure and reliable payment system e.g. Pay pal, credits cards, mobile wallets.
· Marketing in social media in platforms like Instagram, TikTok, You tube, through paid ads and posts.
· Defining targeted customers based on age i.e. teenagers. 
In summary the scope of selling makeup online has a wide range of function from the make-up development and accordance to marketing sale customer sales and more each area has determined to seeking the business grows successfully and runs smoothly (Sana Editorial Team, 2022)
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	Starting of launching of make up 
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	September 2024 to October 2024
	

	
	
	
	
	
	
	
	
	
	

	
	Cost of the equipment to set it up
	£1,000
	 
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Laptop
	
	
	
	£200
	
	
	
	

	
	labels and packaging
	
	
	£150
	
	
	
	

	
	website setup 
	
	
	£50
	
	
	
	

	
	Inventory storage 
	
	
	£100
	
	
	
	

	
	Shipping and packaging 
	
	£200
	
	
	
	

	
	Internet security
	
	
	£30
	
	
	
	

	
	Accountant
	
	
	£150
	
	
	
	

	
	
	
	Total of sending
	£880
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


The cost benefit is used to determine how much it will cost when starting the project what the equipment to post and packaging the of spending comes to £880 leaving a £120 left out of the £1000 to purchase of the make-up. Hence this will be beneficial to the project staying in budget. Using a platform Monday.com (Arnold & Arnold, 2023) to stay has positive advantage it simplifies tasks it gives a workflow with a customisable workflow gives a robust reporting and analytics tools (Arnold & Arnold, 2023)
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	planning of the launch of makeup
	
	
	
	
	

	
	
	
	
	
	Start date
	
	End date
	
	Duration 

	Marketing 
	Research 
	
	
	
	01/10/2024
	
	03/10/2024
	
	1

	Internet 
	
	
	
	
	03/10/2024
	
	04/10/2024
	
	1

	Buying laptop
	
	
	
	04/10/2024
	
	05/10/2024
	
	1

	buying make up
	
	
	
	06/10/2024
	
	07/10/2024
	
	1

	setting up an account on Shopify
	
	
	07/10/2024
	
	08/10/2024
	
	1

	advertising of products
	
	
	09/10/2024
	
	14/10/2024
	
	5

	sending out invitation to customers 
	
	15/10/2024
	
	20/10/2024
	
	5

	Products launch
	
	
	
	25/10/2024
	
	31/10/2024
	
	6

	
	
	
	
	
	
	
	
	
	




Getting the plan in place is the for most thing to do once all is complete and up and running the project can be closed if there is no feather action needed.
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