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Executive summary 
The goal of this research is to examine the relationship between the Manor House Wildlife Farm and the three pillars of sustainable development. Detailed evaluations of the farm's performance in these three categories will be conducted. Additional research will be done after the collection of data in order to have a more comprehensive understanding.  how the park treats its guests and employees of all abilities, how it affects the environment and how it manages food waste and many other areas of its operations through this study. Once the relevant data has been gathered and research has been carried out to assist the farm in achieving stability between the three pillars, an effective sustainable strategy can be established. As a result of the study and audit, the report will conclude with a detailed explanation of why and how the farm is or isn't sustainable. 























Contents page 
1. Introduction………………………………………………………………
2. The three pillars ………………………………………………………..
3. Manor House Wildlife Farm background …………………………….
4. Audit research ………………………………………………………….
a) Accessibility ……………………………………………………….
b) Animal welfare ……………………………………………………
c) The Café/Restaurant …………………………………………….
d) Energy consumption …………………………………………….
e) Human Hygiene ………………………………………………….
f) Kids play area …………………………………………………….
g) Second life ………………………………………………………...
h) The shop ………………………………………………………….
i) Waste disposal …………………………………………………..
5. Sustainability plans ……………………………………………………
6. Bibliography …………………………………………………………….



















Introduction 
Sustainability gives companies a greater purpose and several new objectives to strive for. It also helps them reaffirm their commitment to fundamental goals such as productivity, sustained development, and value for shareholders. A publicly revealed sustainability plan can result in benefits such as increased publicity and a stronger reputation. There will be evident repercussions for organisations who cannot point to an overall aim to develop in these three areas. Sustainability and a public commitment to it appear to be becoming standard corporate practises. If this occurs, firms without a sustainability strategy may face a market penalty. For some businesses, sustainability is a way to bring together diverse initiatives under one idea and obtain public recognition. For others, sustainability entails confronting difficult questions about their business operations. 
This research will examine the relationship between the Manor house wildlife farm and the three pillars of sustainability. A detailed audit will be conducted to assess the farm's performance in these three categories. After data collection, more research will be undertaken to acquire a more in-depth understanding. To investigate this further, this research will examine how the park treats its customers and employees of all abilities, their animals, their carbon impact, even food waste and many other things. This investigation will examine every aspect of the park in order to determine if it is a sustainable company that can remain open for an infinite length of time.
After gathering the necessary data and doing necessary research, a sustainable strategy will be developed to assist the farm in achieving balance between the three pillars. Finally, the report will conclude with a full explanation of why and how the farm is or is not sustainable, based on the study and audit findings. This assertion will be substantiated by credible sources and primary evidence.











The 3 pillars 
[image: ]Sustainability is frequently divided into three entwined categories: social, economic, and environmental. These three elements placed together are referred to as the "three pillars of sustainability." (TreeHugger, 2021) The three pillars of sustainability give a framework for approaching complex sustainability concerns in a solution-oriented manner. Since the 1980s, when the three pillars gained widespread popularity, corporations, governments, and organisations have implemented them with varying degrees of success. Successful sustainability, theoretically, requires equal consideration of the three pillars. (Swiss Learning Exchange, 2020)

(Sustainability and Sustainable Development - Circular Ecology, 2020)
The environmental pillar is often the one that receives the most emphasis. Increasingly, businesses are concentrating on lowering their carbon footprints, packaging waste, water use, and overall impact on the environment. Companies that have a good influence on the environment have also discovered that they may have a favourable financial impact. For example, reducing the quantity of material used in packing typically results in a reduction in the total amount of money spent on those items.
Sustainable businesses should have the support and acceptance of their workers, stakeholders, and the communities in which they conduct their operations. Although there are many different techniques to gaining and sustaining this support, the bottom line is that treating workers fairly and being a good neighbour and community member, both locally and worldwide, are essential.
Most companies believe they are on solid when it comes to the economic pillar of long-term viability. A business must be profitable in order to be long-term successful. Having said that, profit cannot take precedence over the other two pillars. The economic pillar is not about making money at any cost. In reality, it is about compliant operations, adequate governance, and risk management.
Manor House Wildlife Park background 
The Park was named Manor House Wild Animal Park in 2002, and it includes a museum, souvenir shop, restaurant, and animal displays. A café, indoor play areas, a bouncy castle, and educational assistance programmes for teachers and students are among the amenities. Their purpose is to conserve and preserve environments that support endangered species. Ex-situ(A technique of conservation in which a plant or animal species is protected outside of its natural habitat.) animals have been placed into a natural landscape in Pembrokeshire for the first time. Single and multi-species enclosures have been skilfully designed with as few visible barriers as possible to offer visitors the sense of freedom of movement while also ensuring the safety of both human and non-human animals in the enclosures.
 In 2008, Anna Ryder Richardson and her husband Colin MacDougall purchased the park from the previous owners. Since then, there have been significant conservation-driven improvements in Manor Park. The Park is during a huge reconstruction project that will transform it from a critically deteriorated and out-of-date animal park into a world-class facility for animals. 
Manor Park has made substantial commitments to responsible trading and education, and the company recognises the need for continuous development as well as the important role it plays in the local community. While focusing on endangered species, the team at Manor House understands the care of the animals must be always their main concern. (Manor Wildlife Park, 2014)
Manor House Wildlife Parkand the 4 pillars 
The concept of sustainability may be expanded, and it is commonly understood that in order to attain sustainability, they must strike a balance between economic, environmental, and social aspects. Manor House claims to prioritise the safety and happiness of its animals as a zoo. To go further into this, research was conducted from inside the park. This is a quote from their conservation page.
“We take animal welfare very seriously, we house and protect a range of endangered animals. Our work is helped by your visits and your interest in what we do. So come along enjoy the park, there's lot do and plenty of fun to be had.” (Conservation — Manor Wildlife Park, 2014) 
An audit was done to be able to walk around the park and take notes while marking whether the park scored excellent or poor in components such as accessibility, waste bins, café, and animal safety.




Audit research 
The following are a selection of photographs taken at the park. To categorise the photos, they were divided into ten groups.
1. Accessibility 
2. Animal welfare 
3. The Café/Restaurant 
4. Energy consumption 
5. Human Hygiene 
6. Kids play area 
7. Second life 
8. The shop 
9. Waste disposal 

Accessibility 
[image: A picture containing ground, outdoor, red

Description automatically generated][image: A picture containing tree, outdoor, ground, playground

Description automatically generated]The accessibility of the park seemed to be a bit hit or miss, it was clear that this was not a priority for them as you can see in the parking area below. You can see, the lines are blurry, which makes estimating the size of the space difficult. Additionally, the floor was quite rough, making wheelchair manoeuvrability problematic. This was concerning since, even though we were just in the car park, it was evident that navigating the park in a wheelchair would be difficult.

The following photograph is of a rentable mobility scooter; however, there was only one available. This meant that if more than one person needed to use it, there would be an insufficient number of scooters. This causes a social problem for the park since they are unable to meet the demands of all of their visitors.


A photograph of the park's only toilet. As you can see, it is really cramped and was extremely tricky to navigate. The sink is located directly in front of several cubicles, which means that if you are in one and need to exit while someone was washing their hands, you would be blocked. This might potentially be a health and safety hazard if someone becomes stuck in the toilet and is unable to exit. There is, however, a handicapped toilet. This should be used solely by persons with impairments who need further assistance.
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The second picture depicts one of the park's walking trails, it is quite small and steep, making it extremely difficult to ascend in a wheelchair or for individuals who have difficulty walking for example. 









Animal welfare 
[image: A picture containing text, tree, outdoor
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Description automatically generated]As seen by this photograph, certain animals are allowed to wander freely in addition to having a habitat. These are the tamer creatures, nonetheless, hazardous animals were housed behind electric fences, where they would be hurt if touched. 
This is fantastic for guests since they get to interact with the animals up close. However, the critical concern is if it is safe for the animals.
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Description automatically generated with low confidence][image: A group of dogs in a fenced in area

Description automatically generated with medium confidence] Children may be uninformed of the animals' safety and may attempt to grasp them and inadvertently injure them. When wild animals are designed to live in the wild, it is not safe for them to be this intimate with untrained people. Additionally, the park is next to a main roadway, and you can hear vehicle horns and traffic in several of the displays.

Peta UK quote – “Genuine, reputable animal sanctuaries exist to help animals. However, many facilities that claim to be sanctuaries – including roadside zoos, some wildlife parks, breeding facilities, and other animal “attractions” – are really exploitative, moneymaking prisons.” - (Priya S, 2019)
The Park allows visitors to enter the cages and sit and interact with the animals, which poses the issue of whether this is appropriate for the animals. The Park takes pride in putting the animals first but is this only for financial gain. This is an instance of economics intersecting with social. As a result, the business's sustainability is skewed.
A debate that comes to mind is whether animal confinement is sustainable. Zoos educate the public and create a respect for different species by bringing humans and animals together. Additionally, this zoo preserves endangered animals by relocating them to a safe area free of poachers, habitat destruction, famine, and predators. The manor house seems to create an enriched environment in which the animals are never bored, are well cared for, and have enough room. One may argue that seeing an animal in person is a far more intimate and unforgettable experience than seeing it in a nature documentary and is thus more likely to promote a compassionate attitude toward animals. 
Arguably you could say this is harmful for the animals. The federal Animal Welfare Act provides the very minimum requirements for cage size, housing, health care, ventilation, fencing, food, and water. Enclosures, for instance, must offer "sufficient room to allow for natural postural and social adaptations while maintaining acceptable freedom of movement for each animal. Inadequate space may manifest as malnutrition, poor health, frailty, stress, or deviant behaviour patterns." (Space requirements, 2021) Additionally, petting zoos have been associated with a variety of illness outbreaks, including E. coli infection, cryptosporidiosis, salmonellosis, and dermatomycosis. (Farm Fairs and Petting Zoos, 2021)
The Café/Restaurant 
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Description automatically generated][image: A picture containing text, ground, outdoor, sidewalk

Description automatically generated][image: A cup of coffee

Description automatically generated with medium confidence][image: Text, letter

Description automatically generated]The café/restaurant was the place where the environmental component truly shone; all supplies were acquired from local farms or merchants, and all packaging was recyclable and reused. It shouted, 'we are eco-friendly,' which it was. This is a fantastic idea for the community and is quite sustainable. This both helps to build and publicise local companies. This is a social victory with no negative consequences. They also sold Fairtrade items. 
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Description automatically generated][image: A table with food on it

Description automatically generated with medium confidence]This table was the most noticeable feature. They were selling food that had passed its sell-by date at a discount. While this is an excellent answer to food waste, they would also lose money if someone purchased this instead of the full-priced item. This is another instance when the pillars are un-even. They have opted to address an environmental issue at the expense of their earnings. They have chosen to improve the world above money in this position, which is admirable and sets an excellent example for others.

Energy consumption 
[image: A picture containing text, ground, outdoor, concrete

Description automatically generated]As you go around the park, you'll see a variety of things that use energy. For instance, there is a generator in the ponds that assists in keeping them clean, which is beneficial to the environment, but consumes energy, which is detrimental to the environment. There were buggies used to transport personnel that ran on diesel, 
[image: A picture containing outdoor, yellow, transport
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which emits harmful fumes; there were also evident oil spills strewn across the park. The children's section is also powered by electricity; it is responsible for always maintaining the bouncy castle and for keeping the area light throughout the day.
According to the Office of National Statistics, road transport emissions accounted for around one-fifth of total UK GHG emissions in 2018. The Manor house contributes to this figure with its buggies, vans, and generators. (Thomas, 2020)
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Human Hygiene 
[image: A picture containing ground

Description automatically generated]There were several hand-washing stations dispersed around the exhibits. This is critical, particularly with COVID, for the safety of personnel and customers. This is a significant social issue that they seemed to address well. Additionally, there were signs reminding you to wash your hands, particularly if you had been in contact with the animals. However, the signs were made of plastic, which is damaging to the environment.

The government claims that by “Washing your hands with soap and water, or regularly using hand sanitiser when you don’t have access to soap and water, helps stop the virus spreading.” (GOV.WALES, 2021)
Kids play area 
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Description automatically generated][image: A group of tables and chairs

Description automatically generated with low confidence]Additionally, this facility included additional washing facilities; nevertheless, the electrical problem with the bouncy castle and lights indicates that the children's sections were not sustainable. Nothing about this facility was environmentally friendly, and the sitting sections were constructed of plastic. It was evident that they were prioritising social and economic considerations above environmental ones.

Second life 
[image: A picture containing ground, outdoor, dirt, stone
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Description automatically generated with medium confidence]Contrary to the above assertion, there were several seating areas and sculptures built entirely of recycled wood. This is incredibly sustainable and contributes to the park's sustainability. Additionally, they complement the park's beauty. It contributes to the park's appearance of 'eco-friendly' as well as its sustainability. There are endless benefits to second life furniture. One of the most evident and finest advantages of salvaged furniture is its eco-friendliness. Over deforestation reduces the number of trees in our forests, woodlands, and jungles. As a result, it is critical to protect what little remains. The park's selection of salvaged wood furniture demonstrates their commitment to the environment, since they are essentially recycling old wood, avoiding the need to chop down further trees.
Reclaimed wood furniture is an excellent investment for the park since their seats are outside and must withstand the elements. Most of the salvaged wood may be simply treated with oils and waxes to bring out and enhance the wood's inherent character. This enables it to effortlessly maintain its distinctive look year after year.
This concept is very sustainable; it offers seats for visitors, is beneficial to the environment, and is also relatively inexpensive to manufacture; all in all, it is a fantastic idea that benefits the company and assists them in achieving a balance between the three pillars.
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The shop
[image: A picture containing indoor, floor, ceiling, cluttered

Description automatically generated]The store was perhaps the most efficient in terms of being really 'eco-friendly' and easily accessible. There was a ramp, and although the store was filled, there was still enough for a wheelchair. The first feature seen was a sign on the desk indicating that this was an honesty shop. You selected the products you wanted and then purchased them at the café. This demonstrates their high level of confidence in their community and other guests; it also creates a strong sense of community and demonstrates to outsiders what a trusting community they are. Additionally, the shop's merchandise was recycled/recyclable. They did not sell plastic bags or ponchos; instead, they used repurposed or biodegradable materials. Additionally, a part of the product money was donated to charity, and they kindly requested contributions to 21st century tiger. They keep rare tigers in their zoo and are contributing to the species' survival.
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Disposable disposal
[image: A picture containing ground, outdoor, green, broken

Description automatically generated]It seemed as if the park was attempting to appear sustainable but was not concealing the reality that they did not adhere to the most fundamental aspect of sustainability. It was clear that the park did not recycle since all the bins were standard black. There was no place for you to recycle empty bottles, empty packages, or other recyclable materials. This is incredibly unsustainable and detracts from the park's appearance. It was obvious that the park disposes of waste in this manner only for convenience's sake. One aspect that was perplexing was that the food and beverages they sold were packaged in recyclable materials, yet there was nowhere to recycle them. It is evident that they are prioritising economics above environmental concerns here.
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Sustainability plan 
Solar power is a clean energy source, therefore using it to power the park sustainably will help the UK meet its carbon reduction targets, which is an important step in combating climate change. By reducing their carbon footprint and they will be helping to conserve all animal habitats, communities, and economies that are all endangered by climate change. Renewable energy like solar not only assists to battle climate change, but also helps to minimise air pollution, which is one of the world's major problems. As we strive to live a more sustainable life, renewable energy is becoming more popular. Solar and battery power are a better solution and are at the core of this sustainable energy future.
They might be put on the main structure, thereby concealing them. If they used solar panels to power the children's area and café/restaurant, they would be hidden and incredibly useful to the park. This would result in their using less power and significantly reducing their carbon footprint. According to Nottingham energy centre, Solar energy reduces your carbon footprint since it is a green, renewable energy source. Unlike conventional energy sources, solar energy produces no damaging carbon dioxide (CO2) or other pollutants. Additionally, solar panels for residences are estimated to save roughly one tonne of CO2 each year, which equates to approximately 25 tonnes over the course of their lifespan. (Solar Energy in Nottingham, 2019)
Additionally, they should invest in recycling bins and make a concerted effort to urge visitors to recycle. according to recoup.org statistics, In the United Kingdom, we discard around 513,000 tonnes of plastic bottles per year, which equates to approximately 8 billion bottles. (RECOUP Recycling, 2021) Many of them wind up in landfills, where they take up a lot of room due to their low weight but bulkiness; nevertheless, 58 percent of domestic plastic bottles were recycled in 2012. Why is it that a company that is responsible for disposing of a large amount of trash inside the park, particularly in the food sections, is not recycling. (Recycling | Plastic, 2018) 
By implementing these energy-saving measures, the park not only reduces its carbon footprint, but also demonstrates to other businesses that it is feasible to operate a sustainable company that adheres to all three pillars. They could make minor changes to improve accessibility, add recycling bins, and power their café/restaurant and children's section with solar panels.






Conclusion 
To finish this study, based on the audit's findings, it is clear that the park is making an effort to adapt and become more sustainable, but is still far from striking a balance between economic, social, and environmental sustainability. There are several positive and negative aspects to each portion dispersed around the park. There are several ways in which they damage the environment, however there is also an attempt to preserve it. The most serious fault discovered was that although everything was sold in recyclable packaging, there was nowhere for it to be disposed of. This is a significant oversight on behalf of the park and one that could easily be corrected; they should go beyond the convenience of black bags and promote the advantages of recycling. 
They state that their objective is to care for and protect all 52 acres of their organic land in Pembrokeshire. Wildflowers, insects, salamanders and toads, reptiles and dragonflies, wild birds, and local animals abound there. The farm is home to several famous specimen trees, as well as endangered species from across the globe, all of which are located within this natural setting. To avoid extinction, some the animals they care for are only kept in captive breeding programmes. (Manor Wildlife Park, 2014) Given their primary objective of preserving the creatures inside their facility, shouldn't they be attempting to protect those in the wild from the detrimental threats associated with non-recycling. 
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