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AI Declaration:

No generative or other forms of Artificial Intelligence was used in the business plan below. It is declared that this is an original piece of work that was not submitted anywhere else. The authors of books and journal articles, the ones whose works have contributed to this study, have been acknowledged and accurately cited.

1. EXECUTIVE SUMMARY
A business plan has been developed for Sushi Truck, which aims to sell sushi and other Japanese food items out of a truck towards central London as it is a tourist spot, and a few surrounding areas. The team that it would consist of includes the CEO, Executive Chef, HR Manager, Marketing Leader, and Financial Controller. Among others, the Manager of Sustainability, Customer Service Trainer, and Digital Marketing Agent will also take part. The three customer profiles whom the Sushi Truck may appeal to the most include health-conscious individuals, avid food lovers, and those who enjoy special occasions. Yo Sushi, Leon, and Pret are likely to be its most formidable competitors as its own other fellow food trucks may not be as popular. Extensive market research has been completed to find out the current nature of the food and beverage industry. The trend of digital transformation in marketing and food processing has been recognised. It is also beneficial that the customer trend is shifting towards cultural services. The risk to the supply chain due to Brexit can be demolished by focusing on local organic farms. Additionally, the application for a government grant can minimise problems of finance. A penetration pricing scheme has been advised with ideas on the looks and packaging of products. The strategy of different offline distribution will be applied. The focus will be equally given to digital and traditional marketing. The key equipment, facilities, premises, and suppliers were decided upon. The financial forecast has showcased that for the first year, the profits of Sushi Truck may amount to £250050. 

2. THE BUSINESS IDEA

2.1 The Product/Service
The new business plan is going to be developed for a firm that has yet to be built up, named the Sushi Truck, which will be ideally located in and based out of downtown London, England. The industry in which this public sector company would be situated is the food and beverage arena of the hospitality field in the United Kingdom. The enterprise aims to sell different types of sushi out of a food truck within varying locations, such as food and music festivals, catering weddings and more events, during other occasions in the form of Christmas or other holidays, or at the side of busy streets for more sales. It wishes to offer the taste of authentic Japanese sushi made with fresh ingredients to the domestic individuals residing in the localities of Great Britain by setting out from its headquartered offices in London and travelling across several spots of tourist attractions, which would serve as both tourism as well as hospitality and accommodation. Open-minded young adults like Millennials and Generation Z-ers from various income-based backgrounds are the main audience as food trucks are a relatively new trend. They enjoy the experience of standing or walking around food trucks and interacting with other people from multiple walks of life (Wiatrowski et al., 2023). The items will be sold at a wide range of prices to account for the tastes of multiple groups of persons.
The inbound and other types of international visitors who come to the UK will be provided with a cultural and artistic experience of Japan, including a fusion of English and Japanese food items. Along with this, the communities of Japanese persons can also reminisce about their traditions of celebrating their time with the members of their families, relatives, and friends. People arriving from Japan can also explore this haven. Additionally, more Japanese foodstuffs will be sold; however, the primary emphasis would be on sushi. Other East Asian products comparatively similar to sushi would be sold as well, in the form of South Korean Kimbap. Dietary restrictions and other interests or boundaries regarding food will be respected and followed, which is a distinct feature of this commodity, that offer benefits of a diverse inclusion of raw materials, organic vegan products, and other requirements. Weekly menus will be specially curated to combine different flavours. As per Wongsansukcharoen and Thaweepaiboonwong (2023), the value proposition of a company identifies the unique advantages given out by it to its customers, which offer it a competitive edge against its rivals, separating it from their similar goods. Therefore, the unique selling point of Sushi Truck is that its containers and utensils will be eco-friendly and edible, made with wheat, and would even have the sources and other nutritional details of each and every ingredient. The history of the type of sushi in particular, when ordered, would be printed with healthy food colouring without added preservatives and other harmful chemicals on the packaged boxes.
















2.2 SWOT Analysis Summary
The idea of cultural aspects and unique food-selling procedures are the notable strengths of Sushi Truck. Lack of financial capital, low product variety and low sustainability are the main weaknesses. However, growing demand for sushi and government grants are the available opportunities [Referred to Appendix A].  The organisation can face threats from market competition and a high cost-supply chain. The government grant is a sustainable external funding source that can be used to minimise financial challenges (Barringer and Ireland,  2018). Sushi Turck must make the operations eligible for government schemes to reduce financial risk. Additionally, by using advanced cooking technology the competition threat can be removed and potential can be maximised.  



3. THE TEAM


[bookmark: _heading=h.or0jrdfdn0ya]3.1   Key Personnel

	POSITITION IN THE COMPANY
	NAME OF STUDENT

	CEO
	Raluca Florentina Iamandi

	Head Chef
	Irina Diana Buture

	Leader of the Marketing Department
	Nicusor Florin Mistode

	Finance Controller
	Syed Ahsan Ali



	Raluca Florentina Iamandi: Founder, Chief Executive Officer, and Managing Director
“Skills and Experience”:
· Practical experience and theoretical professional knowledge of Hospitality Management
· Culinary awareness following extensive travels across Asia
· Certificate of Hospitality Management
· Master of Business Administration Degree in International Business Studies
“Role and Responsibilities”:
· Developing the brand and retaining good prospective relationships with suppliers
· Handling and coordinating strategies with clients
· Managing directions, decision-making, and financial planning
· Forming partnerships, collaborative co-operations, and acquisitions

	Irina Diana Buture: Head Chef
“Skills and Experience”:
· Subject matter expertise in Japanese cuisine and understanding of sushi-rolling
· Certified in the maintenance of food hygiene and safety
· Past relevant experience as executive chef in cafes and resorts
· Knowledge of molecular gastronomy
“Role and Responsibilities”:
· Planning and executing the regular menu and the weekly rotational one
· Developing staff training
· Monitoring the kitchen
· Quality control

	“Name and Company Position”: Human Resources Representative
“Skills and Experience”:
· Awareness of labour laws
· Working with diverse employees
· Communication and personable people management
“Role and Responsibilities”:
· Screening, recruitment, onboarding, and contractual terminations
· Appraising the members of staff by tracking their progress
· Compensation and beneficial incentives
· Designing programmes for training

	Nicusor Florin Mistode: Leader of the Marketing Department
“Skills and Experience”:
· Prior work experience with social media celebrity influencer sponsorships and in planning events
· Bachelor’s of Marketing Management
· Use of digital promotions, traditional campaigns, and commercial advertisements through Google Analytics
“Role and Responsibilities”:
· Search Engine Optimisation and content creation
· Online website and electronic mail management
· Dealing with business and product launches

	Syed Ahsan Ali: Finance Controller
“Skills and Experience”:
· Expert working knowledge of international tax regulations and the monetary laws of the UK
· Academic qualification as an Associate Chartered Accountant
· Business financial accounting, capital management, and planning
“Role and Responsibilities”:
· Cash flow predictions
· Budgeting
· Regulatory compliance for taxation
· Preparation of accounting reports


Table 1: Designations
(Source: Created by the Learner)

3.2  Skills Gaps & Key Partners

3.2.1  Additional Staff Requirements (Roles and Responsibilities):
Manager of Sustainability
· Duties: Consulting for and implementation of sustainable business functions
· Skills: Certification in sustainability
· Gaps fulfilled: Expert opinions on environmental management

3.2.2  Training and Development:
Customer Service Trainer
· Duties: Training staff
· Skills: Customer service management skills and teaching
· Gaps fulfilled: Serving customers through soft employable and hard technical strengths

3.2.3  Outsourced Support / Key Partners:
Digital Marketing Agent
· Duties: Social media handling; advertisement posters and flyers
· Skills: Interaction; consumer, industry, and competitor research
· Gaps fulfilled: Spreading brand awareness

4. MARKET RESEARCH

4.1  Market Information, Trends and External Factors
From the market research, some specific statistical information was identified that can help grow the business. For instance, the financial figure for consumer spending on cultural products by 14 billion GBP, an increase in the Japanese population by 3000 and statistics of 98% internet usage can support Sushi Truck [Referred to Appendix B]. The digitalisation of marketing and cultural trends is assumed to be beneficial for the business. From pest analysis, influential factors like Brexit and inflation are disadvantageous. Focus on local suppliers can minimise the pressure of Brexit (Williams, 2021). Additionally, Sushi Truck will apply a cost leadership strategy to attract customers considering the low buying capability.   
4.2  Customer Profiles
Three customer profiles will be provided. It is crucial to determine the demographic, ethnographic, psychographic, behavioural, and geographic details of one's clientele base (Cruz-Milán, 2024). The following profiling was done keeping Sushi Truck’s offerings in mind.
1. Health-Conscious Heather
Gender - Gender-inclusive
Age - 25 to 45 years old
Occupation or Profession - Health and social care sectoral industry, or the jobs with physical fitness regimens, like gym instructor, sportsperson, or model
Annual Income or Salary - £30000-£40000; Generally salaried jobs
Preferences - Routine diets, athletics, and scheduled exercising or workout patterns
Dislikes - Unhealthy foods and lethargic lifestyles
Tendencies and Habits - Cooking healthy meals at home like sushi with organic ingredients
Behaviour and Attitudes - Stressing on the values of nutrients on labels; advising against excessive and obsessive focus on physical well-being, to avoid orthorexia nervosa
2. Special Occasion Susan
Gender - Gender-inclusive
Age - 30 to 40 years of age
Occupation or Profession - Executives and managerial leaders
Yearly Income or Salary - £25000-£50000; Usually owners of businesses
Preferences - Memorable experiences, unique events, and occasions like birthday parties, festivals, and others
Dislikes - Spending money on take-outs or dining outside without celebratory occasions
Tendencies and Habits - Special or even high-end premium events
Behaviour and Attitudes - Prioritisation of celebrations
3. Foodie Frank
Gender - Gender-inclusive
Age - 18 to 35
Occupation or Profession - High school and university-going students or start-up entrepreneurs
Annual Income or Salary - Anywhere between £1000 and £50000; self-employed or internships, part-time freelancers, or college placement apprenticeships
Preferences - New and previously unexplored cuisines from cultures around the world
Dislikes - Consuming the same dishes or snacks daily
Tendencies and Habits - Going to food festivals and trying out different Asian delicacies
Behaviour and Attitudes - Enjoying large portions of food; seeking recommendations for new eateries to try.


4.3  Competitor Profiles
1. The London-based ‘YO! Sushi’ specialises in serving sushi utilising drones. That is its strength (YoSushi, 2024). The weakness is that it spends more capital on that than on food. Sushi Truck aims to source high-quality diverse ingredients instead.
2. The chain restaurant ‘Leon’ serves Mediterranean fast food. Its niche audience comprises loyal customers (LEON, 2024). Unfortunately, it only sells junk food whereas Sushi Truck’s USP includes healthy sushi coupled with Japanese fast food.
3. ‘Pret A Manger’ sells sandwiches and coffee. Its popularity arises from its penchant for British snacks (Pret, 2024). Sushi Truck has a competitive edge since the former does not include other cultural cuisines.




5. MARKETING PLAN

5.1  Price
[bookmark: _heading=h.um7w8dln3t2k]Price
Sushi Truck will apply a penetration pricing strategy. It is a technique of pricing to set a lower price earlier compared to the other competitors and gradually increase the price considering the acceptance of the product quality among the target market (Williams,  2021). The company can focus on both quality and consumer affordability by applying the method.    



5.2  Product
The popular cultural dish of Japan, sushi will create an aesthetic taste among the consumers. Different roles of sushi will be served along with wasabi, gari and soya sources. Organic materials like bagasse will provide eco-friendly packaging and simultaneously provide an aesthetic sense of the served sushi (Dat, 2021). Hence, such packaging will be applied during serving.   




5.3  Placement
The distribution channel will be offline so that people can enjoy the essence of sushi and enjoy a festive environment simultaneously. The technique of direct selling from manufacturer to consumer through food trucks is a modern distributing system that increases customer faith in food safety (Williams,  2021). Similarly, Sushi Turck will reach potential areas of events and sell sushi directly out of trucks.  



5.4  Promotion
Both traditional and digital mediums will be followed to increase brand awareness. By arranging billboards in the potential event and tourist spots, customer awareness will be increased. Customers will be contacted through digital mediums. Digital advertisements in social media channels offer opportunities to gain customer feedback (Barringer and Ireland,  2018). Similarly, the promotional posts of the company will have a section for feedback on social media. Additionally, an online loyalty programme will be arranged. 




6.  KEY RESOURCES

6.1  Premises
Sushi Truck will need a large truck for physical evidence with a kitchen and space for sales, production, and storing materials. Food trucks also require warehouses for the storage of utensils and surplus ingredients (Mehling, 2023). Administrative work will be done in a home office, where the rent is £2000. The overall business rate will be £17000 per annum.





6.2 Equipment
The new business requires cooking materials for rolling sushi in the truck, stove, grill, cooking oil and gas, and other equipment. All businesses need specialised equipment (Filimonau et al., 2023). Light fixtures and fittings of a fan for ventilation are compulsory. Automated Point-of-Sale payment technologies will help perform competitively. £1400 is required for Internet and utilities. Alliance Online can provide appliances.









6.3  Key Suppliers
Sushi Truck needs multiple suppliers. Suppliers are external stakeholders who support businesses through provision of raw items (Andersson et al., 2023). The crucial suppliers for Sushi Truck are listed below.
· Bibendum for ‘sake’ and spirits at £5000
· Covent Garden Market for vegetables at £8000
· Dairy Crest for dairy products at £4000
· Billingsgate Market for fresh fish, poultry, and red meat at £10000
· Union Coffee for tea leaves at £1500
7.  FINANCES AND START-UP SUPPORT
[bookmark: _heading=h.femiepom4a7u]
	EXPENDITURE
	Year 1

	
	£

	Company Registration
	1000

	Rent/Rates
	2000

	Staff Wages
	3000

	Travel/Accommodation
	1000

	Telephone (mobile)
	500

	Broadband
	600

	Utilities
	300

	Marketing and materials 
	1500

	Insurance
	800

	Capital Expenditure/Equipment
	500

	Training & Development
	400

	Accounting/Legal
	600

	Outside Services
	200

	Stock/Materials Purchases
	300

	Bank Charges
	150

	Office Consumables 
	600

	Loans Repayments
	1500

	Total Expenditure
	14950

	INCOME
	Year 1

	
	£

	Sales A - Sushi
	60000

	Sales B - Japanese fast food & Beverages
	65000

	Sales C -Sushi & Kimbap
	70000

	Capital Introduced
	35000

	Funding 
	10000

	Loans/Borrowing
	25000

	Total Income
	265000

	YEAR ONE PROFIT/LOSS
	£

	Total Income
	265000

	Total Expenditure
	14950

	Profit/Loss
	250050


Table 2: Profit and Loss
(Source: Self-Developed)












7.1 	Financial Summary
As per the tabulation provided above, it can be understood that the income sources for Sushi Truck involve the three sales, A, B, and C. It is also inclusive of the introduced capital, other funds, and loans that were borrowed. Thus, the whole income for the business stands at 265 thousand Great British Pounds sterling. Contrary to this, the expenses of any given enterprising entity in question have to do with the wages, rents, insurance, utilities, and multiple others (Zhang and Azman, 2023). The addition of each and every one of the expenses of the company, the total value has come to 14950 GBP. Henceforth, the deduction of those expenses from the enterprise’s income sheds light on the overall profit of Sushi Truck, which is £250050.






APPENDICES


Appendix A – SWOT Analysis

[bookmark: _heading=h.41mghml]
Strengths	Weaknesses
Sushi Turck has generated a beneficial business idea of integrating British food style with Japanese food, which can provide a high business profit in the hospitality industry.  	The unique business idea of selling sushi directly from the food truck can increase the popularity of the business.	The presence of a knowledgeable and experienced Head chef can help the organisation improve the quality of “Sushi”	The choice of location is suitable to operate the business. The food truck can easily be driven to popular locations in London so that a considerable amount of sales can be achieved. 	The other professionals like the HR manager, Finance controller and Marketing Manager can reinforce the basic organisational function of “Sushi Truck”.    	The company can struggle with low popularity in the initial phase of business. 	One of the serious issues in the organisation is the lack of focus on ethical sourcing and food safety maintenance. “Sushi Truck” can face challenges to continue the selling of “sushi” due to being less conscious about the food safety policies.  	Lack of diversity in food items is counted as one of the most critical weaknesses of a food company (Nelson, 2013). Similarly, the business idea of the new business is centred mainly on “sushi”. The absence of other Japanese food items can degrade the business. 	The financial issue is a common problem in new business set-up (Barringer and Ireland,  2018). The entrepreneur of Sushi Truck paid less attention to collecting funds from external sources. The condition can raise financial scarcity.       
Opportunities	Threats
The increase in Japanese nationals in different cities of the United Kingdom is an opportunity for “Sushi Truck” to sell the main food item. Currently, 36k Japanese reside in the country and actively take part in different food festivals and other tourism activities (Statista, 2024). Hence, the company can easily increase its sales. 	The government of the UK has stated schemes like “Better Food for All” to financially support specific food and beverage companies that offer unique and cultural food items (GOV, 2024). “Sushi Truck” have the opportunity to participate in such a scheme so that its financial problem can be mitigated with monetary support from the government.   	The digitalisation of the food and beverage sector in the hospitality industry is a beneficial factor for the company. Aside from the invention of digital equipment to safely produce food items, several social technologies have emerged to strengthen the marketing process (Nelson, 2013).    	The presence of high competition in the sushi market of the hospitality industry has posed a serious threat to “Sushi Truck”. The UK has nearly 2615 Sushi restaurants (Dat, 2021). Popular companies like “Yo Sushi”, “Pret a Manager” and Leon can reduce the sales of “Sushi Truck”. 	The high price of ethical sourcing is the major obstacle to fostering sustainability in the business (Nelson, 2013). It is a threat for “Sushi Turck” to financially manage the activities of sourcing sustainably to produce sushi. 	The legal instruction for “The Environment Act” has increased the essentiality to make arrangements for sustainable disposal of food waste (Legislation, 2024). Being a food company, “Sushi Truck” can be easily sued in the case of a lack of waste management system.        

Table 3: Critical SWOT Evaluation of the Sushi Truck
(Source: Developed by the Self)


Appendix B – PEST Analysis

[bookmark: _heading=h.69qzrjos6y39]PEST Evaluation 
Political Factors - The recent political situation in the UK is disadvantageous to set up a new business in the sector of food and beverage. The political condition has been degraded as a consequence of Brexit in 2020. The UK left the European Condition leading to the breakage of a regional trade agreement (Burns, 2022). Brexit has increased the amount of applied tax on the import and export of raw food ingredients between the UK and the other members of the EU. Hence, the food and beverage industry has faced problems in getting the supply of food and cooking ingredients outside of the UK. Sushi Truck can also face challenges for a similar reason. Excessive paperwork can delay the supply and the new taxation can increase the cost.         
Economic Factors -  The current inflation rate in the country is a negative factor for a new food business. Inflation is such a negative economic condition in which the cost of basic living starts increasing. As a result, people start to shrink spending on other facilities like entertainment, tourism and others. The present inflation of the UK is 4%, which is higher than the recommended rate of 2% (ONS, 2024). The situation increased the operational cost of food businesses like Yo Sushi and at the same time decreased the purchasing capability of the population of the UK. Sushi Truck can face complications in managing business spending due to the high inflation. Additionally, the loss of purchasing ability can also decrease the sales of sushi products.     
Social Factors - The growing customer demand for cultural services is a vital social trend that can positively impact the business idea of Sushi Truck. According to statistics, people in the UK have spent nearly 14 billion Pounds on cultural services despite the pressure of inflation (Statista, 2024). Hence, it can be stated that consumers of the hospitality industry have grown interested in experiencing cultural aspects. As the business idea of Sushi Truck is to sell the cultural food of Japan, it can be easily established in the hospitality industry. Additionally, the growth of the Japanese population by 3000 in the last few years can also increase the demand for food.        
Technological Factors - The trend of using digital media to maintain communication with people is advantageous for the marketing activities of the new business. The food and beverage sector has embraced digital and social media campaigning to grow the brand awareness of the respective businesses. Different platforms like YouTube, Pinterest and Google Ads have been created for the organisations so that the marketing procedure can be improved (Burns, 2022). Additionally, the use of digital media has been heavily increased at present. 98% rate of internet penetration indicates that organisations can easily attract customers through digital campaigning (Statista, 2024).  Following the digital marketing procedure in the hospitality industry, Sushi Truck can also increase its popularity.    


Appendix C – Copy of Pitch Supporting Material
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built up, named the Sushi Truck, which will be ideally located in and based

out of downtown London,-England

Open-minded young adults like Millennials and Generation Z-ers from
various income-based backgrounds are the main audience as food trucks are

a relatively new trend.

They enjoy the experience of standing or walking around food trucks and
interacting with other people from multiple walks of life (Wiatrowski et al.,

2023).

Additionally, more Japanese foodstuffs will be sold; however, the primary

emphasis would be on sushi
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Business Idea (Continued): SWOT Analysis Summary

The government grant is a sustainable external funding source that

can be used to minimise financial challenges (Barringer and

Ireland, 2018).

The idea of cultural aspects and unique food-selling procedures are

the notable strengths of Sushi Truck

Additionally, by wusing advanced cooking technology the

competition threat can be removed and potential can be maximized

The organisation can face threats from market competition and a

high cost-supply chain
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