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In this assignment I will be talking about how my strengths and weaknesses have developed in the last year after starting the Skills for the Workplace program and how this has helped me through the whole process of doing a business plan.  I will also be talking about the residential weekend and the good and bad things about it and I will also be talking about the overall business plan of research and my knowledge of certain elements of the business plan and how certain things could distract within the business plan.

[bookmark: _Toc18063807]Identify your personal skills-set and knowledge contribution towards the project and general employability skills you have learned or developed during this project.

When we started a business plan as a group, we first looked at the categories within the business plan to find out who would fit the best within those categories. These were two categories that I and the other team members picked for me:
[bookmark: _GoBack]Operations
· Location/premises/equipment
· Production and distribution processes 
· People/staff/suppliers
· Systems and procedures
· Health & Safety/quality control/legal compliance
Appendices  
· evidence of market research
· letters from potential customers
· references and previous work
· price lists
· CVs for key team members
· simple promotional material

The skills that I brought to the business plan were health and safety management. This I am doing in my job role now and I have also done health and safety over the last five years in different jobs. I was chosen to do the operation of the business plan because I knew the locations that we were going to set up in and where the best places would be to go e.g Swansea, Neath, Llanelli and at what times and what days to go. I knew things about the products that we were going to sell and about the suppliers that we are going to go with to supply our fish business. I know a lot about the systems that we would need and what systems you have got to have in place for the type of business that we are going to run. Because I have been a health and safety officer I know about the quality control measures that we should have in place e.g Risk assessment (Health and Safety Executive, 2019) and about the legal compliance that we were going to need in this business to run it, such as needing street permits  (Swansea Borough Council, 2018), hygiene certificate (highspeedtraining.co.uk, 2019) and food ratings  (Food standards agency, 2019).
I had to do some marketing research to find out who would be the best clients to sell our fish to, but until I started this course, I did not know how to do research. This course has developed my research skills over the last few months and now I had something to show that I have developed very good market research skills. I had to write letters to customers who were thinking of buying fish from our stores. I also had to find out what previous work history and experience that my colleagues have had within the fish business, so I had to communicate with them over this. However, my communication skills have never been the best, until I started doing Higher Education Skills in the Workplace, because I would never even attempted to communicate with my team. However, this course has given me the knowledge, the know-how, and the confidence to communicate in a team or with anyone and I had to communicate with other possible employees over their references on their CV to see if their work ethic was good. Again, this is part of communication and I would not have known how to communicate with them if I had never started this course.  
I have had to research our suppliers over who would offer the best price for fish for our business. So, I had to do research communication and have meetings to make sure that we were getting the best price of fish that we could. I had to look through potential employees that might be joining the business in the next 2 to 3 months after the business was going to start so I have to take in CVs to find out who would have the best experience in the roles. When I received the CVs, I have to look at certain criteria to see who the better candidate for the job would be. I had to see if they had any certificates for food hygiene and if they have ever worked with someone who had run a fish store before.  This is why I had to collect CVs prior to them starting so I could find the right candidate for the job, but before I could do this, I had to get better at reading because I have dyslexia in reading and writing. Therefore, I had to ask them to send me an electronic copy of their CV so that I could get my computer to read the CV out to me.  I would never have had the confidence to do that if the University had not got me a laptop to allow me to do this. The University has given me the confidence to accept my disability and the confidence to tell people about it. I had to come up with promotional material to bring in customers and so I had to write a slogan and design a logo. To do this I had to have the help of my other colleagues as this had to be a team effort so this showed me how to work in a team.  Previous to this I had to do a teambuilding module and this gave me the confidence to work as part of a team.
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I will be using the Gibbs Reflective Cycle to reflect upon how the business and entrepreneurial skills as an individual and as a group (Toolshero, 2019).

Description
When we started the Higher Education Skills in the Workplace course back in February 2019, we were told that we were going to be going on residential weekend in August 2019 and we went up to Carmarthen campus for the weekend where we learnt about how to do a business plan. It was broken-up over three days, so we started on the Friday and we finished off on the Sunday.  The whole weekend was over how to create a business plan and how certain elements of the module could make a difference to how your business is run. 
We were told that we had to work in a group of four and my group was Wesley, Mo, Gary and myself. The team leader was Wesley, but the group could tell Wesley was a bit nervous being a team leader so as a group we tried to make him feel as comfortable as we could. We all discussed what our business plan was going to be. The business plan was on a fish business as one of our team members had already started to do the business plan on this as they already had experience in this business. We thought that it was going to be a good idea to do this as we thought he would already have the information ready. As a group we all had different experiences in different roles and this was a good thing for the business plan because we all had different elements that we could confidently use. So we went back to the team leader Wesley and agreed on this business plan as a group. We thought that the business plan was going to come together and work smoothly.

Feeling
My feelings about the business plan was that I was confident that we could make a good business plan because we had someone in a group that already knew about the business. However, I was a bit nervous at the same time as I did not know much about the fish industry and whether my input was going to be any use, as my health and safety experience was at a manufacturing level. After doing research I started to feel more confident about doing the business plan on the fish van. I thought if I ever got stuck on anything, I could refer back to my other team members for help. I was really nervous going on this weekend as I did not know what to expect. I do not like being in groups as I like to work alone, but I have got to be honest and say that working as part of this team was probably one of the best experiences that I have had apart from a couple of minor problems we had on the way.

Evaluation
I thought that there were some good parts about the weekend. I was nervous because I did not know what this weekend was going to entail but once I got there I started to calm down and realise that it was not all that bad. On the Friday we all started to do the course about business plans. It was interesting to know how, or what you have to know to put into a business plan. I did not know certain things about businesses that you have to think about, before even considering starting a business. It was a good experience to learn about over the weekend. I struggled to concentrate as there were distractions within the group and with other people, as there was a certain individual who was messing about and this made me lose my concentration so when I had to do the business plan it became a bit harder for me to do it. However, I still got it done and still tried my best and I think I got a good mark out of it. When it came to the business plan there was not great communication within the group. We did not communicate until late on as we never met up as a group and one individual did not do his part, so it was difficult to do the whole business plan.




Analysis
I think after analysing the whole situation of the business plan and the weekend that there were a lot of good and bad things about it all, but I have got to say that I enjoyed the whole experience of it all, although I have to say that I think the communication could have been better in the group. I think that if certain individuals were not part of the group then the business plan could have been better and I think that the whole experience of the weekend would have been a lot better. 
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Conclusion

I think that as a group, if we had more communication and met up more we would have had a better understanding of where the business plan was going to go. Otherwise, I think that we did really well on our business plan with all the distractions going on within the group. I think that I could have done a bit more research on different parts of the business plan and I think I would have had a better understanding of what I was getting myself into before I agreed to the plan.
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