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· Background:
· Founded in 1904, Rolls-Royce Holdings plc is a British multinational engineering company.
· Focus: Power systems for aviation, marine, energy, and
defense sectors.
· Known for: World-class aircraft engines, innovation in sustainable energy technologies.
· Headquarters: London, UK.

Operations in China:
· Entered China market in 1960s, expanded since 1990s.
· Core Activities:
· Supplies civil aerospace engines (especially to Chinese airlines like Air China, China Eastern).
· Provides servicing, maintenance, and overhaul (MRO) through local partnerships.
· Involved in marine propulsion systems (historically, commercial shipping & naval
support).
· Supports China’s low-carbon transition with new energy solutions (e.g., small modular reactors concept).
· Offices in key cities: Beijing, Shanghai, Tianjin, Singapore (regional HQ for Asia-Pacific).
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· Objective:
To establish a culturally intelligent, successful partnership with a Chinese firm.
· Focus:
· Cultural barriers to overcome
· Proven strategies for success
· Importance of cultural awareness in negotiations
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· Definition of Culture
Culture is the shared values, beliefs,  norms, customs, and practices that shape the behaviour and communication styles of a group or society. It influences how people think, act, and interact.
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	China
	UK

	Values & Beliefs
	Collectivism, harmony,
respect for authority
	Individualism, fairness,
personal freedom

	Customs & Traditions
	Chinese New Year, Confucian rituals
	Christmas, royal traditions

	
Communication Style
	High-context: indirect, implicit, non-verbal cues important
	Low-context: direct, explicit, focus on words

	Social Norms
	Group loyalty, hierarchical
respect
	Politeness, egalitarian
interaction

	Religion/Philosophy
	Confucianism, Taoism,
Buddhism
	Christianity, secularism

	Education
	Exam-focused, rote learning
	Analytical thinking, creativity encouraged

	Family/Social Structure
	Strong extended family ties, filial piety
	Nuclear families, emphasis on independence
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[image: ]Communication Style
· China: High-context, indirect, subtle meanings
· UK: Low-context, direct, explicit (Hofstede Insights, 2023)

Attitude Toward Hierarchy
· China: High power distance, seniority matters
· UK: Flatter structures, informal tone (CIPD, 2022)

Decision-Making Approach
· China: Collective, slower, based on trust
· UK: Faster, efficiency-driven, data-focused (PwC, 2023)
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· Build Guanxi (Relationships)
· Trust before business — long-term orientation

· [image: ] Cross-Cultural Training
· Equip UK team with cultural competence

· [image: ] Employ Cultural Intermediaries
· Bridge communication gaps and mediate expectations

· [image: ] Demonstrate Long-Term Vision
· Avoid short-termism — Chinese firms prefer sustainability (McKinsey, 2022)

· [image: ] Be Flexible with Deal Structure
· Joint ventures or phased equity collaboration
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[image: ]Track Record:
· 30+ years in China’s aerospace and energy markets
· Partnered with AVIC, COMAC and invested in Tianjin
manufacturing facility
· Built joint training centres with local institutions (Rolls- Royce, 2023)


Success Factors:
· Relationship-first approach
· Long-term investment in local capacity
· Sensitivity to political and cultural context
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· Builds Trust
· Credibility with Chinese stakeholders

· [image: ] Reduces Miscommunication
· Avoids costly misunderstandings in tone, timing, or hierarchy

· [image: ] Improves Deal Outcomes
· Studies show culturally aware negotiators close more cross-border deals (Ernst & Young, 2023)
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· Form a UK-China Negotiation Taskforce Create a dedicated team with members from both cultures to guide the partnership process.

· 2. Launch Cultural Intelligence Training (CQ) Train staff to understand and adapt to Chinese cultural norms in business.

· 3. Engage Mandarin-speaking Advisors in
China
Hire local experts to bridge language and cultural gaps during negotiations.
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· [bookmark: Slide_12]4. Conduct Phased Engagement
with Pilot Project
Start small to build trust, demonstrate commitment, and minimise risk.

· 5. Review and Align Corporate Governance Expectations Ensure both sides understand and agree on leadership roles, responsibilities, and compliance standards.
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