Essay 1
Communities can be made up of people from all kinds of backgrounds, including different ethnicities, races, or nationalities. This can occur naturally, or as a result of human intervention, and is what is known as a multicultural community Longley (2020). This essay aims to outline and evaluate how multiculturalism and its values and norms have affected policing policies, standards and practices.
The 1981 Brixton Riots was influential in how relations between the police and the black community have changed over recent years. It resulted in Lord Scarman’s Report which led to altering policing practices across the country, whilst recognising citizenship of black youths Jackson (2015). According to Peel (2012), the Scarman Report highlighted that several training policies were to be changed. Multicultural communities required there to be a more diverse police force, which has led to an increase in the recruitment of black constables and special constables. Peel goes on to say that due to ethnic minorities generally having poorer education, they would have access to further training to achieve the standards required. New recruits were to work in multicultural communities to practice skills in dealing with the cultural minorities. 
Whilst Peel highlights the change in recruitment practices, it is also found that the Scarman Report influenced the reformation of law. The introduction of the Police and Criminal Evidence Act (PACE) 1984 was implemented, which was to prevent police targeting black people by using the stop search power unethically. (Foster, Newburn and Souhami, 2005) found that after the Stephen Lawrence Inquiry, the ability for police forces to discuss their relationship with Black, Asian and Minority Ethnic (BAME) communities improved.  Relationships were strengthened by the introduction of liaison officers within multicultural communities. The inquiry also found that there were alterations in the police responses to hate crime and racists incidents.
BAME communities are increasing within the UK, according to (Welsh Government, 2022). In 2002, 9.4% of the Gwent population in South Wales consisted of members of the BAME community. Whilst at the end of 2021, this had increased to 21%.  However, this data does not include the county of Caerphilly, therefore the percentage could be higher. 
Multiculturalism has also had a major impact on policing practices and the police culture. For example, the Crime Disorder Act 1998 was introduced, which meant the police were obliged to work with partner agencies such as youth, health and educational services in order to address safety and security issues. The Police Reform Act 2002 also introduced PCSO’s into the police forces and more recently in 2008, the implementation of Neighbourhood Policing (O’Neill, 2014).
According to (Heunermund, 2022) cultural norms are split into four groups which are Laws, Folkways, Mores and Taboos. These norms are what influences the things people do in society day to day, from meeting someone for the first time and how to behave in that circumstance to wearing what is considered suitable clothing whilst in a religious setting. Cultural norms and values are considered to be protected characteristics and the Equality Act 2020 protects these values. It also ensures officers and custody staff provide the needs of prisoners such as religious texts and appropriate meals (College of Policing, 2022). (O’Reilly, 2022) explains that Neighbourhood Policing has been around since the Peelian Principles were introduced. There have been many different methods of neighbourhood policing, however, the main goal has remained the same. Identifying and preserving police legitimacy is an important motivation for neighbourhood policing, together with improving the confidence the public have in the police and to help minimise the fear of crime and the reduction of crime itself (Stephens, 2022). To understand what the communities require the police to prioritise, the methods in which to work with the residents must be established. In a study it is suggested that a focus on “local variability, legitimacy is contextual and situational contingent” (Carina O’Reilly, 2022) is preferred over nation-wide tactical priorities.
(LawTeacher, 2021) believes the advantages of neighbourhood policing are that residents feel more secure when there is an increase in police presence. This then leads to the community understanding the officers’ role and therefore begin to look after the community themselves.  A further advantage is that there are no parameters to the solutions that can be applied to tackle crime within the communities. Each community is different and therefore the strategies to prevent crime varies to what works well in the specific community. Taking advantage of the communities’ resources and capabilities can have an impact on police resources. 
Despite this, (O’Reilly, 2022) found that neighbourhood policing has been affected by budget cuts which has put a strain on the officers. This created tension between the residents and the police when risks needed to be reviewed to decide how police resources would be distributed. This often-steered policing away from the priorities within the communities. Although this is a major disadvantage, this is linked to what LawTeacher found, which is that community policing requires a long-term commitment from both the police and partnering agencies in order to build trust with the community. Another requirement needed for community policing to be successful is for the whole community to be involved in voicing concerns. However, O’Reilly found that some issues raised are not able to be resolved by community officers, but rather a separate resolution tailored for the individual raising the issue.
To conclude, an increase in multiculturism has played an important part in influencing the way the police now operate. The presence of diverse communities has impacted the police recruitment training programs to help prepare officers deal with communities of a multicultural nature. Certain legislations have been put in place to remove unethical policing practices and change how the police report hate crime, which has helped to improve relations between police and the communities. The introduction of PCSO’s and re-introduction of neighbourhood policing has been implemented to help deter crime and reduce the fear of crime being committed. Research has proven that there are a number of both positives and negatives to neighbourhood policing. Although the positives outweigh the negatives, a collaboration between police and communities is a must to successfully tackle tensions that arise in multicultural communities.
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Essay 2
Vulnerability can be recognised by an individual’s circumstance and is based on the individual’s risk of harm in the situation. ‘THRIVE’ is used to identify vulnerabilities within a person’s situation and able to protect themselves from harm or exploitation (College of Policing, 2021). This essay aims to outline what makes vulnerable people more at risk from exploitation by criminal gangs and examine the characteristics of victims of exploitation.
A person who is of the age of 18 years old or above and are incapable of protecting themselves from harm, abuse or exploitation are considered to be a vulnerable adult. Reasons for this can be due to any physical disabilities, mental disabilities, illnesses or their age (Acton Health Centre, n.d.) Vulnerability is a state of “being weak or poorly defended”, according to (Shah et al., 2015). Shah et al go on to state there are three factors that vulnerability can be identified as in people younger than 18 years of age. These include health, social and family related problems, which each have a contribution to a child’s vulnerability. Health related factors consist of mental and physical disabilities, signs of lack of sleep, lack of school attendance and drug and alcohol abuse. Social factors include poverty, poor hygiene, lack of family care and support, constantly in conflict with authorities such as police and exposure to gangs and criminal activity. Family problems can involve abusive households, unemployed families, parents who are drug or alcohol dependant and parents who are separated or divorced. 
Many of these factors have been identified by (Wisner, 2022) as Adverse Childhood Experiences (ACEs). ACEs are described as being “stressful and traumatic events experienced by children and young people” (Knowles, 2020). In a study conducted it was found that a child repeatedly subject to threats, trauma or crisis meant that the child was in a continuous protective response level known as, fight, flight or freeze. As a result of the recurring stressful experiences, the child is unable to return to a relaxed state and their body is overwhelmed with stress hormones and as a consequence would lead to have long-term effects on the child as they pass through to adulthood. To support this study (Harms, 2018) found that stress and maltreatment in the early life of a child is much more inclined to lead to problems with their social and mental health. Teens who have experienced early hardships like neglect and abuse are more susceptible to develop psychological disorders such as anxiety and depression. They are also prone to become socially isolated and subjected to spend time in prison.
(Shaw and Greenhow, 2020) states that there is no definition of exploitation that is legally recognised in the UK, however, it occurs when a vulnerable person is taken advantage of and is coerced and controlled by a group or an individual with a higher influence over them, when this involves a child or young person it is known as Child Criminal Exploitation (CCE). However, the government have provided the definition;
CCE occurs where an individual or group takes advantage of an imbalance of power to coerce, control, manipulate or deceive a child or young person under the age of 18 into any criminal activity (a) in exchange for something the victim needs or wants, and/or (b) for the financial or other advantage of the perpetrator or facilitator and/or (c) through violence or the threat of violence.
(HM Government, 2018, pp. 48).
Exploitation is a type of abuse and often it is a gradual process, comes in many forms and is a result of a person forcing another person to commit illegal activities. The police use the term ‘County Lines’ to describe gangs who exploit vulnerable young people and adults to transport drugs from a larger city into smaller rural areas of the drug market. Gangs traffic vulnerable people away from there homes and are used to sell and manufacture drugs whilst staying in hotels or rental properties. Gangs can also take advantage of a vulnerable person or drug user by taking over their property and using it as a hub to make and sell drugs from, this is referred to as ‘Cuckooing’ (NSPCC, 2022).

It was found by research in England and Scotland that young people who had been exploited and coerced into criminal activity due to their own drug related debts to gangs, were acknowledging the fact they were being exploited however did not accept that they were the victim of such crime. It was found that this behaviour was down to masculinity and that young people did not want to appear weak (Baidawi, Sheehan and Flynn, 2020). A participant of another study by (Villacampa and Torres, 2017) supports this, they said that there are difficulties when trying to identify the victims of exploitation when they perceive themselves as the offender who are taking part in the crime, this is due to the exploitation process they are subject to and makes it difficult for the victim to understand that they are the victim. It was found by (Mastropolo, 2014) that there are a number of reasons why young people join gangs, and similarly to gangs of the eighteenth century, they joined gangs for security and a sense of family. They found that a young person was three times likely to join a gang if they were in a household living with only one parent or an adult that wasn’t a parent, such as social housing. Young people saw that being in a gang would help increase their wealth and status within their community.
To conclude, a person who is vulnerable can be someone of any age and depends on several factors. ACE’s play a big part in a person’s life and are likely to result in a person developing psychological and social problems resulting in a person to become vulnerable. Gangs take advantage of a person’s vulnerabilities in many ways and use exploitation to manipulate and coerce a vulnerable person into committing crime to help sustain and grow their illegal crime operation. Gangs are seen as a family for those vulnerable people who may lack a stable family and have come from an abusive household. They may also see a gang as security as well as a way of earning money and increasing their street credit.
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Essay 3
Multi-Agency Public Protection Arrangements (MAPPA) was introduced to allow various agencies to work together to help protect the public from risk of harm from known offenders. This essay aims to discuss the effectiveness of MAPPA when managing offenders.
Under the Human Rights Act 1998 (HRA) and the European Convention on Human Rights (ECHR) the police and other public authorities must provide a duty of care to the public. In Article 2 of the ECHR it states to protect an individual’s life. In Article 3 it states both offenders and victims have the right to private and family life, therefore, consideration of the disclosure of information provided to the public is required and should be justified and proportionate as it violates a person’s rights (College of Policing, 2017).
MAPPA aims to manage offenders that are a potential risk of violence and sexual violence towards members of the public. Agencies such as the police, prison service and probation all work together to help mitigate the risks by sharing information about the offenders to assess the risk that the they present and to ensure that effective plans are in place to help manage them. The management of offenders is split into 3 levels; one, two and three, Level one being low-medium risk of harm and Level three is for those offenders who pose the highest risk of harm. Each level requires different levels of resources in order to put the plans to effectively manage the offenders and is specific to each offender (Macrae and Vincent, 2014). Torfaen County Borough Council (2023) highlights some of the measures that can be considered to minimise the risks to the public, these actions can include; having suitable accommodation such as a probation run hostel, placing license conditions on the offender which can include to not have any contact with a previous victim, or to help prevent further offending the offender can be instructed to attends accredited programmes such as drug/alcohol programme.
A case review by East Ayrshire Chief Officers Group (2011) of the murders of Diane and Holly Fallon was conducted to examine circumstances surrounding Thomas Bennie Smith who was a registered sex offender and managed under MAPPA. The review found that Strathclyde police could have followed up on actions that may have prevented the murders. It was found that the police had completed planned home visits of Smith, however they also planned to conduct unannounced visits, but this was not executed which could have led to the police gaining information on the contact between Smith and Diane and could have opened an opportunity to disclose information about Smith. This highlighted that the police required to be more intrusive in their investigations and to be more proactive to identify Smith’s lifestyle and information surrounding children that lived in the area. 
A study carried out by (Wood, 2007) found that there is a need to improve the risk assessment and the management procedures for the psychiatric and phycological services within MAPPA. An issue with the funding was highlighted as well as confusion surrounding their role in MAPPA and the repercussions of sharing information that they have access to. On the contrary the study also notes that the guidance on information sharing is clear and states it can be shared in the interest of protecting the public. The guidance from (Ministry of Justice, 2014) states “Agencies should share all relevant information, so that public protection is not compromised”. Wood goes on to find that although the systems to share information between agencies is poorly developed, there is the additional issue that the psychiatric and phycological services are reluctant to share information that is of importance to the risk assessment and management of the offender, which would result in the management of the offender with those needs not being effective, subsequently leaving the public at risk of harm due to the missing knowledge not being shared and MAPPA not able to fulfil their role.
However, a more recent report from (Ministry of justice, 2021) found that the Home Office were positive on the findings of the reconviction rates of cases that MAPPA had involvement in. It was found that for levels 2 and 3 the enforcement of the breach of parole licenses and court orders rose. This was a good result as it avoided further offending and that MAPPA was seen to have an impact on the effectiveness of crime reduction. Nevertheless, the report found that there were concerns over MAPPAs risk management in the early stages as it was wholly concerned with the short-term fixes, such as the enforcement, and it was deficient on the long-lasting risk management techniques. Furthermore, the report from the Ministry of Justice explains that an approach to help contribute to the change and compliance was to introduce Behavioural Contracts, which had been supported by practitioners, but it was to be understood that these contracts were to be used with caution because not all offenders would comply to such contract.

To conclude, MAPPA is a group of agencies who are responsible for managing the risk to the public by completing a risk assessment to help prevent any harm come to the public by offenders who are eligible to be managed under MAPPA. The offenders’ rights must be managed accordingly and any disclosure of information about an offender must be justified and proportionate. There are multiple levels to assist in identifying the correct management of the offenders and to effectively plan and resource for the specific management required by the agencies. Studies have found that there is confusion between the agencies and what their involvement is within MAPPA. There is clear guidance on information sharing for the agencies to refer to when having to share relevant information surrounding and offender, however, there appears to be uncertainty with the agencies and the repercussions that surround this. Other findings have highlighted there were concerns in the early years involving long term management and there was support to introduce contracts to help contribute to offender management. Through the findings there has been negativity with MAPPA, however more up-to-date reports show reconviction rates have been successful, and MAPPA is seen to have an effect on the crime reduction rates. It is difficult to give an answer to whether MAPPA is effective as there has been clear teething issues, however there is evidence to suggest that MAPPA has had contribution to crime reduction in more recent years.
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Essay 4
Independent bodies are investigators that conduct inquiries to learn from a major tragedy that has occurred within an industry or organisation. These investigators are responsible for carrying out the investigation for all procedures and equipment for the entire organisation. Aviation, maritime and the railway industries each have their own independent bodies to carry out the necessary assessments after an incident (Macrae and Vincent, 2014). This essay aims to outline the necessity for independent bodies to hold police officers accountable for their performances.
According to (Wigmore, 2014), accountability is where an individual or organisation has their actions evaluated, this may be a result of inadequate performances of their responsibilities. On a public service organisational perspective, specifically the police, accountability is there to promote fairness in the use of police powers, ensure public confidence in the police that the law is adhered to and encourage learning opportunities (Aucoin and Heintzman, 2000). Accountability is one of the core policing principles included in the police Code of Ethics and is considered to be key to preserving and developing public confidence (College Of Policing, 2013).
The Independent Office for Police Conduct (IOPC) is the independent body for the police that conducts reviews of complaints and police incidents, particularly those that involve serious injury or death. The IOPC are also responsible for carrying out investigations that include criminal allegations against the police. By carrying out the investigations it permits the police to be made accountable for their actions and to identify any improvements that can be made from the complaint or incident (IOPC, 2020). Unfortunately, according to (Kelling, Wasserman and Williams, 1989), there will always be officers within police forces nationwide that are incapable and incompetent due to the standards in the police being so high, however, accountability is a learning process that helps progress any organisation’s policies and according to (Aucoin and Heintzman, 2000) continuous improvement is developed from assessments of the actions made by any person to hold them accountable. 
When there are allegations against the police for misconducts committed by officers or staff it is important that the police are open and transparent about the decisions made to help retain public confidence in policing (College of Policing, 2022), and (NEOGOV, 2020) states that holding the police accountable is an important factor to maintain trust from the communities, if the public see that the police are being held liable for their actions they are likely to view the police as legitimate, leading to better cooperation and backing from the communities. 
In a review by (Katz, 2015) concerning the use of lethal force used by police officers in America, it was found that the police had conducted their own investigations which led to the loss of trust from the public as they considered the investigations to be biased. (Cheung, 2005) supports these findings and highlights in their review that ‘internal-formal controls’ such as internal investigations are not able to stop the officers having their own views and therefore the wrongdoings can’t be completely avoided. Katz suggested, to prevent any further loss of trust, the police should be investigated by independent bodies. The review concluded that after surveys were conducted in Europe, it was evident that those countries with independent bodies to investigate the accountability of the police held a more positive view of the criminal justice system than in America. 
According to the findings of (Cheung, 2005), to avoid the police from taking advantage of their powers, Cheung advised that a system is to be introduced to enforce the accountability of officers carrying out unlawful acts. (The Opportunity Agenda, 2013) backs this idea as the police should be held accountable as they believe community trust has been lost, by having a structure in place would help the public recognise police legitimacy and accountability. Although, Cheung also explained that officers have their own views and opinions which is contradicting to what their role as an officer is, which should be neutral in any investigation. Since officers have their own morals to live by, incorporating a code of ethics would remove any personal beliefs. To certify that the police are held accountable, seven key factors were found by Cheung. Two of these include ‘internal-formal controls’ and ‘external-formal controls’. Internal-formal controls manage the expectations of officers internally through a chain of command. However, this type of control is unable to remove the officers’ wrongdoings as they are inevitably responsible for their own decision making and actions. Whereas external-formal controls are separate to the police and consider legal review and action, with the addition of the public having access to any assessments. This would be an advantage as it is said that giving the public access to such reviews could improve relationships with the police. 
To conclude, It has been found that the public lost trust in the police due to the internal investigations are seen to be biased. Holding the police accountable for their actions is necessary to recuperate and maintain the support of the public and their views on the police force. There is evidence to suggest that using independent bodies to hold police officer’s accountable encourages the public to have a more positive view of the criminal justice system. Due to the high standards that is required of the police, it is inevitable although unfortunate, that officers will continue to make mistakes, although this makes it necessary for an independent body to conduct investigations into these mistakes to help identify improvements to the policies and procedures that are in place. Further evidence suggests that investigations conducted internally are distorted by the beliefs and opinions of officers, resulting in illegitimacy. The evidence suggests that independent bodies are necessary to improve public relations and make right from wrongs in a legitimate fashion.
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