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Introduction 


[bookmark: _GoBack]This report is a critical analysis and reflection of my learning experience. In this report will discuss how we made our business plan presentation. I will explain about my part in the team. Also I will reflect on my personal development skills. During our work as a team, I developed some skills and learned how to work with different people. I will use Gibbs (1988) reflective cycle to reflect on my experience. Gibbs reflecting cycle was developed to making you think through all the phases of an experience. He covered six stages: Description, Feelings, Evaluation, Analysis, Conclusion and Action plan. We worked on business plan to open an international restaurant in Canary Wharf area. However, it was not easy working in a team of five people and everyone waiting what the others would say. We were sitting together in the beginning of the course and that is how our team was build. Five people of different backgrounds started working together to reach a common goal. Our goal was a good business presentation. My mission was to research and analysis the population in the area, where we will open a restaurant. Everyone of the team has opinion and some experience of the workplace, but not enough to formed a plan. So our lecture was very helpful for us.























 

Description and feelings

How I mention, our team was formed, because we was sitting together from the beginning. Nice people from different country and culture, who get to know each other. I always say that I am from Bulgaria. Then people ask me about the weather there, so when I say how warm it is in the summer and how cold it is in the winter, they are always surprised. However, sometimes I felt strange, because people looked me in different way. Moreover, three of my colleagues are from the same country, so most of the time they spoke their language. I was unable to understand what they were saying, and was not pleasant. Sometimes, I felt they were talking about me. It was hard to learn, that I couldn’t trust people, so I always pay attention. 
The day the teacher said we needed to make a business plan, we started thinking about what we were going to do. The first step was to understand what a business plan is. 
Business plan is a document with details, how you are going to develop your business. For anyone starting a business, the first step is planning. 
“The business plan should clearly and concisely define the mission, values, strategy, measurable objectives, and key results the owner expects.”(Haag, 2013)

My colleague Mathew gave us idea about restaurant, because he wanted one day to open one. Then we decided that everyone would do some research and come back with information. 
When I got home I was excited and started researching online about restaurants in London. Where it will be better to open restaurant and whether it will be successful. 
Someone of the group wanted to exchange the mobiles numbers, to keep in touch. We did a group on  WhatsApp and talked friendly about our our task. 

Moreover we started meeting every week and discussing the presentation.
Our meetings started on Wednesday, because our module was then, and was easier for everyone. I always tried to be in these meetings, but some of the group not coming, because of family or healthy issue. I understood them, but I was not satisfied. I felt it was not very important to them. I thought they were not very serious people.
In these meeting I felt confused, because when we discussing the business plan, everyone was talking and no one was listening to the others. 
 So in the next meeting, I told them about my research. Two areas were good for international restaurant Stratford and Canary Wharf.  They chose second place. This place was perfect, because the people who lived there, were from different country and some of them were from Asia, Pakistan, India, Africa and British citizens.  They agreed with me. They agreed with me.

 Sometimes, we discussed how many slides to make, after that we discussed who would change slides and who would start the presentation first. We also discussed what photos to put on the presentation. One of our meetings was about the references. Everyone was giving ideas and trying to fix the others.
Time passed and I was worried that the others would not do their job.
One of the problems we had was that we couldn’t divide the task, because the slides were many and we were only 5 people. Everyone was looking to choose an easy part to present at the presentation. So we needed more time to decide who and what to talk about. We had a conflict about that. So when we solved this problem, I was quite happy. My mission was clear now. 
My three slides were about market analysis, legal compliances and target market. I needed one day to research and write everything about my objectives. Also I made a market analysis graphic to show the population in the area. 

Market analysis is important part of strategy to planning your business plan.  If you research and understand your customers and market condition then will have a better chance for your product or service.
“This segment describes the existing marketplace in which the entrepreneur will introduce the company, its products, and services.”(Haag, 2013)
Target market is one part of potential customers to whom a company wants to sell its services and products. Target market is categorized by age, location and income. (Kenton, 2019)

Every week we learned something new about the presentation, but our plan was not yet ready. Each one of the team was trying to tell others what to do and this was our second conflict. So Mathew tried to be leader. Sometimes, I did not agree with him. I think two of us were competing. So I was not sure, if we had a leader at the end. 

I helped Ambia with her tasks. For example I wrote some introduction and aim and objective, mission on our restaurant and found a pictures to put for our menu. I was little angry of that, because this was her task, but I wanted our presentation to be interesting and nice. 
We decided all together, the name of the restaurant should be 5 Stars International Restaurant. We added 5, because we were five people. 

The day of the assignment we met early to prepare for the presentation.  But one of the group was missing and she was the only one who not give too much of her about the presentation. This was Ambia and she was the first person to start presentation. She came in last 30 minutes and we needed to explain to her what to say. 
When we stood in front of the class I was so nervous, my hands were trembling and my heart beat fast. This was one of those feeling you think everything depends on you. 
In the beginning Ambia introduced the whole team and she continued to her part. Then it was my turn. I spoke so fast that I am not sure if they understood me. My part of the presentation went so fast that I thought I had missed something. 
Then was Saleha, next was Golam, and Mathew in the end. When we finished the teacher asked us some questions and Mathew answered. We received applause and I was relieved. Our presentation was successful and our teacher Mr. Omar was pleased. 


Evaluation 

One of the good things happened, was we worked together as a team, even if sometimes we had a conflict.  At first I thought we would fail.
Another positive of our work was we become friends. Our teacher helped us very much. We practiced our presentation couple of times and he gave us good feedback. So that was good experience for me. 

Bad experience was our conflict, because you don’t have skills you need to become a leader. Everyone wants to become a leader, but not anyone can.  We needed couple of weeks to separate the tasks between us. 
Negative situation was, when we have to meet, but 2 of 5 people missing. 
On the day of presentation we discussed who will stand and where during the presentation. Also who will change the slides, this was another problem. I think this was bad situation, because we should have discussed it before, not on the day of presentation. The time we lost to discussing the whole presentation was a time for each one to know about their part. 


Analysis 


When Ambia start to present, she spoke without confidence and she read of the slide on the board. Second of the team was me. I was nervous and I speaking too fast. I was shaking and scare do not forgot something to say. 
Then Saleha continued to speak about market strategies, but she spoke slowly and quietly. Golam was the fourth person to present. He also speak fast but his language was not clear and I not understand too much of what he spoken. Last person was Mathew and he spoke with confidence and he answer the teacher questions. 
I searched in other literature to help me to understand the situation. I find out that Bruce Tuckman (1965) had a theory about team development and this was helpful to understand that the teams go through different stages to succeed. 
We go through the stages, because we had a conflict, we lost our time in the beginning to separate the tasks, but in the end the team was performed well. 
I learned that the people needed to respect each other in teamwork. Other thing is sometimes to listen others without to interrupt them. Everyone of the group do the job, which was responsible for. As a team we still have work on our communication and we made mistakes, so we need to prepare ourselves better. I think if everyone of the group supporting other members, this had to created strong relationship between us. 









Conclusion 


I learned that when you work with group of people, you fist have to plan before to acting. According to Morgan (2017) a team is a number of individuals working together to archive a common goal. We used our theory to work as a team. It is important to have a good communication between us. Sometimes we have to challenge ourselves to ensure we will succeed. We have to be creative and positive, also to help each other as well. 
I enjoy working in areas that I liked. This current experience will be enough to remind me to make the right decisions and to avoid conflict. . I felt shocked, when I realized that I needed to make a presentation to the whole class.
I was thinking this gone be one of the problems in our teamwork. During the semester, our teacher explained to us the whole process of creating a business plan. All weeks we worked together were learning and developing skills and finally we had a great presentation. 
















Action plan
  

1. I realize that I not have good presentation skills. So first I will practice more. 
Next time I will try to be calm and not to speak fast. I should speak normal with a smile and using my hands to show what I explain. I think I will have enough experience for next presentation. I will show more confidence when I present.

2. I will be more responsible and take action as a leader next time.  I will use this experience for it. I will avoid conflicts. I will talk to members of the team positively and motivated them. If I have any concerns, I will tell the group. 














References 



Brinkhoff T. (2018) Citypopulation.de [online] Available at: https://www.citypopulation.de/php/uk-wards-london.php?adm2id=E05009323  [Accessed: 8th April 2019]  

Gibbs, G. (1988) Learning by Doing: A guide to teaching and learning methods, Further education Unit. Oxford Polytechnic: Oxford 

Kenton, W. (2019) Target market [online] Available at:
https://www.investopedia.com/terms/t/target-market.asp [Accessed:20th August 2019]

Maund, A. Schriek, M. Tinkler, K.P. (2017) Certificate in Higher Education: Skills for the Workplace Student Yearbook, London, Sage Publication Ltd.

Morgan, P. (2017) Business Student’s Guide to Study and Employability, London, Sage Publication Ltd.




SEadent o and T

e Dimrava TOTA00E

el i W Eerprie T 21
century

ModuleNo: BSKi006.

Lecurer’sname: Tetook




