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INTRODUCTION 

Teamwork can be described as coordinated collective activity that aims at a collective end by persons who have different skills and backgrounds. Team formation is based on communication, interpersonal trust, and perception of the working team. In most cases, my Redline deficiency means that I naturally fit the Coordinator role in Belbin’s Team Roles Model. This entails how to arrange task, how to ensure that participation is realized and how to ensure that all in the group are encouraged to contribute their opinions in any discussions that are taking place. 

In the most recent group project, I took the role of the moderator automatically, where I had to set everyone in the right direction and make sure we were on par with our objectives. This allowed me to recognize one’s position within the team and accept the dynamics that are necessary as a result. When I make this reflection of my experience, I shall relate my findings with the available teamwork theories, how these models have shaped my demeanor and attitude when working in teams.
FINDINGS
 Tuckman's Stages of Group Development

Bruce Tuckman’s model outlines five stages of group development: The FIVE stages they had identified include; Forming, Storming, Norming, Performing and Adjourning. In our project team the changes staged themselves clearly (Rojas, 2021). In the forming stage, communication was formal and formal since the groups were first getting to know each other. In the deliberate stage known as the Storming stage there were conflicts on issues like who should do what or how communication should be done. Using Tuckman’s model was a success since it ensured that I knew this conflict was only normal in a teaming process. With such tensions, I developed a listening ear, and also foster dialogue on such matters with an open mind to what others had to say.

The Norming stage was ideal since the teams singled out and agreed on clear roles and expectation hence enhancing trust. In our tasks, the team at the Performing stage of development demonstrated a great understanding of their roles and responsibilities towards the team and the targets. This model demonstrates that each of these phases is important and most importantly the Storming can be a fruitful stage, if the problems arising at it are worked through constructively.

 Belbin’s Team Roles

Belbin’s Team Roles model categorises nine variant roles that individuals in groups tend to adopt including the Coordinator, Shaper and Implementer (Belbin and Brown, 2022). Being a Coordinator I would coordinate the group dynamics by having well planned discussions and ensured other passive members had a chance to come forward and contribute. I realized that by acknowledging other members of the group, I can assign tasks that play to their talents thus increasing efficiency and morale of the group.

For instance, one member was very much assertively P, continuously producing innovative strategies. Using Belbin’s roles, I would be able to coax the creative Contributions member to contribute their ideas without having to rely on the member who could quit working prematurely and leave the thorough Completer Finisher to work on the last output and detail. Hence the balanced working arrangement helped to ensure that team members felt that they are compensated appropriately due to the balanced working arrangements (Bercovitch, 2019).
 Conflict Resolution

In our project, we experience conflict, especially in the Storming phase when there are arguments about the division of work. Based on the Thomas-Kilmann Conflict Mode Instrument which identifies conflict-solution typologies, I used Collaborating strategy to address conflicts. I availed myself to team ‘795 members and reminded them to be free when communicating their issues to me; therefore, I led the team in group discussion to reach a consensus on the problem under consideration. This approach was useful in the effort to diffuse tension and promote team work ((Avruch, 2022).
When I reflected on what I have learnt, it helps me to manage conflict appropriately based on the conflict-handling styles. In case I had chosen the avoiding strategy, I might have reached an impasse with the other party affecting our project results. I have understood the importance of learning how to solve conflict situations through cooperation instead of avoiding them with help of conflict solving skills page.
 Personal Examples

A certain example was when one of our team members who was a workaholic got exhausted with the work she had previously taken up. Identifying some of the symptoms of role overload, I proposed a team meeting to come up with a new plan for distributing work more equitably. It not only helped the stressed member but also create positive environment among the workers of the team. Based on the theory of social support in teams, I was able to witness how little things done in order to assist a co-worker can improve overall team atmosphere and productivity.

Also, I noted that the use of constant communication was very important in terms of transparency and accountability. Using weekly meetings, the team was able to monitor its work, the frequency of which also helped ensure trust within the team.
CONCLUSION 

While sharing my experience of the teamwork, the presence of the notions, connected with group dynamics, the strengths of my role as the Coordinator became the result of applying such models as Tuckman’s Stages of Group Development and Belbin’s Team Roles. The Thomas-Kilmann model of conflict resolution was also useful for sorting out the misconceptions and avoiding creation of toxic atmosphere within a team. 

As for the future personal working behaviours, I will try to improve the active listening and adaptability in order to shift the position within the team. I want to use conflict-solving approaches that involve teams more and also work harder at ensuring that everyone has an equal work load and that people are encouraged to share their ideas and opinions. In so doing, I will continue to develop all the necessary skills to complement teams’ objectives and support Diversity and Inclusiveness.
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