	
[image: C:\Users\Asus\Desktop\UWTSD-Logo.png]

Managing People (LCBB 5004)
Assessment 2
Name: Georgiana Loredana Nedelcu
Student ID:2018584

Date:08.05.2022






Table of Contents
Introduction	3
Concepts and drivers of employee engagement	4
Concepts of employee engagement	4
The drivers of employee engagement	4
Diagnostic tools to measure employee engagement	6
Employee value proposition and strategies to improve employee engagement	8
Creating an employee value proposition	8
Strategies to improve employee engagement	8
Conclusion	9
References	10



[bookmark: _Toc101420949]Introduction
The business environment of the UK has been changed because of the pandemic and some other reasons as well. For that, this has a huge impact on the working environment as well. The level of employee engagement and the reason for which an employee engagement has been changed because of the change in the business environments. That is why the management of a business remains concerned about this. Aldi is a German retail supermarket chain operated since 1946. The business has established by Karl Albrecht and Theo Albrecht. It has around 11235 (ALDI, 2021). The revenue of the business in 2021 was $121.1 billion. This study will focus on the concept and drivers of employee engagement. The measure of employee engagement will be assessed as well. At last, the employee value proposition along with the process in which employee engagement can be improved will be assessed. 
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Concepts and drivers of employee engagement
[bookmark: _Toc101420951]Concepts of employee engagement     
The extent to which employees feel passionate about the work the employees are doing, the level of employee commitment and the effort that an employee exerted to ensure that the business will have the chance to ensure that its goals and objectives have been achieved is known as employee engagement (Thomas, 2010). This is among the most important aspect on which a business must have to focus on. The change in the business environment has increased the importance of employee engagement. Without ensuring this aspect, a business will not have the chance to ensure its success in the market. The management of a business like Aldi needs to ensure that the business is focused on making sure that its employees are engaged. That will work as the factor that can ensure that a business will have a competitive advantage. 
[bookmark: _Toc101420952]The drivers of employee engagement
There are some factors that are working as the drivers of employee engagement. Knowing about those is important to make sure that the management of Aldi knows why the business should look for employee engagement. The divers are:    
Value and purpose: In 80% of the cases employees might feel engaged with the work if it has been aligned with the value and purpose (Tamayo, 2016). That means the work which the employees of Aldi are doing must have to be in the line with the value that the business holds. Meaningful work is the main aspect of employee engagement. If the employee does not feel the logic of engaging in work, then the quality of the work the employees are doing will be reduced.  For that, the management of Aldi should align its employee's work with its value and purpose. 
Employee wellbeing: There has been a positive relationship between employee engagement and employee wellbeing. As per the report of CIPD, 37% of the employees are not able to concentrate on their work because of mental wellbeing (S and Thomas, 2018). During the pandemics, both mental and physical well-being has been affected. That is why in some cases the rate of employee engagement has decreased and that was a huge problem for a business. Aldi should ensure that employee wellbeing has been ensured at any cost. 
Career growth: In a recent business environment, this is the factor on which a business should be focused (Mone and London, 2018). The management of Aldi needs to ensure that the employees of the business have the chance to have growth in their careers. This will motivate the employees of the business to work hard. In the end, the business and the employees will be affected because of that. 
Fairness and safety: This have become an important driver of employee engagement recently because of increasing awareness among the employees and some incidents like #MeToo (S and Thomas, 2018). If Aldi wants to ensure that its employees are engaged, then the business must have to make sure that fairness and safety in the business have been ensured. 
Learning and development: The business environment has changed because of the pandemic. An employee without having skills like adaptability might not have the chance to have success (Kocherlakota, 2017). Learning and development are the process by which a business can ensure that the employees will have the chance to learn new aspects and by that the ability of the business to have success will be increased as well. 

Figure: The drivers of employee engagement
Source: (Tamayo, 2016)
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Diagnostic tools to measure employee engagement
For Aldi, measuring employee engagement is important because this will be helpful for the business to make sure that the correct action has been taken by the business. The tools which can be used for measuring employee engagement include: 
Employee survey: This is the measure that will ensure that the management of the business will have the chance to hear from the employees directly. It has been considered the most authentic measure of employee engagement by some researchers because of the process in which this tool has been used (Kruse, 2015). The management of Aldi can develop a set of questions to assess whether the employees are engaged with the work or not. The ways in which the employees are answering and answering themselves will be helpful to assess employee engagement.     
Employee satisfaction rate: An employee will be satisfied when the needs and wants of the employees have been met. That means the employees of Aldi will be satisfied if they employees are engaged. A satisfied employee is among the greatest assist for a business on which the business should be focused (Graffigna, 2017). If the employees of Aldi are satisfied, then it can be considered that the employee is engaged with the business. 
Employee reward programme: Because of COVID-19, this has become an important measure of employee engagement. Most of the employees of a business respond positively to employee reward programmes. The types of rewards which the employees are using are among the most important aspect which will determine whether this programme is effective or not. Some of the employees might be motivated because of non-financial rewards and some might be motivated by financial rewards (Arslan, 2017). The management of the business needs to decide the reward on which the business should be focused. 
Employee retention rate: This is the measure of how many employees stay in the business. An employee might stay in the business because of having what the employee wants from the business (Ang, 2012). The rate of employee retention is related to the employee satisfaction rate. In the UK, for a retail business like Aldi, employee turnover is an important aspect on which the business should be focused. Because of these reasons employee retention rate is an important measure of employee engagement. 
Employee productivity: This has a relationship with employee engagement. The engaged employees of a business will have a higher productivity rate. There are other aspects that can have an impact on employee productivity (Thomas, 2010). But the level of employee engagement is among the most important factor which will determine the rate of employee engagement. That is why Aldi should look for its employee productivity level to make sure that the employee engagement level has been increased. 
              
Figure: tools to measure employee engagement
Source: (Ang, 2012)
These are the measure that the management of Aldi can use to ensure that level of employee engagement among its employees has been assessed. The effectiveness of the strategies that businesses will develop will be increased because of this. 
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Employee value proposition and strategies to improve employee engagement 
[bookmark: _Toc101420955]Creating an employee value proposition 
The employee value proposition is the promise of the employers to the employees. From this, it can be said that the benefits which a business offered to its employees are known as an employee value proposition (Tamayo, 2016). A business must have to be focused on the benefits which the business is offering to its employees. The aim of this part is to create an employee value proposition for the employees of Aldi. 
Compensation: To create an employee value proposition, this is the basic aspect on which a business should be focused. This is the aspect for which an employee works for a business like Aldi. In most cases, compensation has been determined by the employment law and the work the employees are doing (S and Thomas, 2018). But the business should be focused on offering more to its employees to create value. 
Work-life balance:  This has become an important trend in the last few years. COVID-19 increased the importance of this trend. That is why, Aldi should make sure that its employees have the required work-life balance (Mone and London, 2018). If the management of the business has the ability to offer that then the level of employee engagement for the business will be improved as well along with employee value. 
Stability: This characteristic of the job has been one of the most important aspects which an employee is seeming after. If Aldi, is not able to offer stability to its employees then the employee level of engagement will be reduced (Kruse, 2015). That is why the business should offer job stability to the employees. This will motivate the employees to dedicate themselves to the job role which the employees are playing. 
Location: The location of the job is an important aspect of employee engagement. An employee should have the chance to work in a job location that is close to the employees, or the employees will have the chance to work comfortably. If these two aspects of the job have been ensured, then the business's ability to create value will be improved. 
Respect: The employees of Aldi should have respect. This is one of the most effective non-financial motivational aspects (Kocherlakota, 2017). No matter the type of work an employee is doing or the position that an employee hold, respecting the employees is a must for Aldi. 
[bookmark: _Toc101420956]Strategies to improve employee engagement 
Effective communication: The vision and purpose of Aldi are an important drivers of employee engagement. That is why the management of Aldi needs to ensure that the employees understand that the work the employee is doing is aligned with the vision and purpose of the business (Graffigna, 2017). Effective communication is also important to ensure the effectiveness of the other aspects as well.
Focus on employee wellbeing: This is the aspect on which Aldi must have to be focused on to ensure employee engagement. The concentration of the employees on work can be improved because of this (Arslan, 2017). The employee will be satisfied as well. These are characteristics that show that the employees are engaged. 
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Employee engagement helps to assess employee commitment levels. If the employees are not engaged with the work which they are doing, then the quality which the business offers will not be effective. Value and purpose, reward programme, career growth and fairness are the factors that are driving employee engagement. The measure which can be used to measure employee engagement is employee satisfaction, retention, reward etc. Creating an employee value proposition is important for Aldi and to do that the business will have to focus on compensation, work-life balances, stability, location and respect. Effective communication and employee well-being are the two most important strategies on which Aldi should be focused for employee engagement.       
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