Part 1: Event Scoping and Feasibility

Introduction: Event Overview
The event is an International Powerchair Football Tournament, designed to showcase elite adaptive sports talent while promoting inclusivity and accessibility in Swansea. Powerchair football, an adaptive sport for those with significant mobility limitations, has become well-known worldwide for its capacity to inspire participants and captivate spectators. Swansea may establish itself as a pioneer in inclusive sports by holding this competition, supporting regional and national initiatives to encourage physical activity diversity. Additionally, this event might boost Swansea's economy and promote social solidarity via athletics. Masterman (2014) asserts that holding a significant athletic event necessitates giving great thought to goals, viability, and commercial impact. This competition is a perfect fit for Swansea's developing reputation for inclusivity since it gives the city a stage on which to showcase positive social values while drawing attention from around the world.
Objectives and Concept
The tournament has several objectives:
Promote Inclusivity: By providing a competitive environment for athletes with impairments, the event highlights how accessible sports are and encourages more people to engage in adaptive activities. This supports the Welsh Government's mission to advance diversity and equality. (Welsh Government, 2022).
Enhance Participation: Swansea can promote physical exercise among people with disabilities by holding this event, which aligns with the mission of Disability Sport Wales, which seeks to expand possibilities for disabled people to play sports at all levels. (Disability Sport Wales, 2023).
Showcase Talent: Highlighting the skill and dedication of international athletes will shift public perceptions of disability sports and celebrate the achievements of adaptive athletes (Thomas & Smith, 2015).
Raise Awareness: The event provides a platform to educate the public about the benefits of inclusive sports for individuals and communities, building on campaigns by organisations like Sport England (2016).
Create a Lasting Impact: Hosting the tournament in Swansea establishes a legacy of inclusivity and enhances the city’s reputation as a destination for sports events. This can lead to future opportunities for hosting similar tournaments.
These objectives are justified by the growing popularity of adaptive sports and the need for more inclusive event offerings that align with societal goals for equality and diversity (Misener, 2013).

Feasibility Analysis

Strategic Fit
The International Powerchair Football Tournament aligns with several key strategies. Firstly, the ‘Welsh Government’s Strategy for Inclusive Sport’ (2022) emphasises the importance of increasing access to sports for disabled individuals. Secondly, UK Sport’s Major Events Strategy highlights the role of international events in boosting local economies and promoting inclusivity. Swansea’s ongoing investment in accessible infrastructure further supports the feasibility of hosting such a tournament, making it a natural fit for the city’s strategic goals.
Swansea has successfully hosted several large-scale events, including the Swansea Half Marathon and the 2017 Champions League Trophy Tour. These events demonstrate the city’s ability to attract audiences, manage logistics, and create meaningful community engagement.

Venues
The tournament will use Swansea’s existing facilities, which are well-suited for adaptive sports with minor modifications:
Singleton Campus Sports Hall: Offers sufficient space for competitive matches and spectator seating.
Bay Campus Sports Hall: Suitable for hosting group-stage games, with excellent transport links for teams and fans.
LC2 Sports Hall: Ideal for hosting the finals and semifinals due to its central location and modern facilities.
Accessibility is a crucial factor, as venues must accommodate athletes using powerchairs and spectators with varying mobility needs. The modifications, such as ramps and widened entrances, align with accessibility standards (Sport England, 2018).

Budget and Financing
All of the major event components, such as venue rental, accessibility adjustments, event marketing, logistics, and team support, are included in the anticipated £150,000 budget for the International Powerchair Football Tournament. The budget is broken down in detail below, along with possible financing sources and stakeholders:
1. Venue Hire – £30,000
This price covers the three-day event as well as extra days for setup and breakdown at Swansea's sports facilities (Singleton Campus Sports Hall, Bay Campus Sports Hall, and LC2 Sports Hall).
This cost accounts for the small accessibility modifications that venues need, like ramps, expanded entrances, and accessible seating.
Stakeholders include Swansea City Council and Swansea University, which may serve as a sponsor or venue.
2. Accessibility Modifications – £20,000
makes certain that all locations meet the requirements for player, employee, and spectator accessibility. Temporary ramps for the stage and presentation areas are one example of a modification.
restrooms that are accessible.
Parking lot modifications for automobiles with special needs.
Stakeholders include possible accessibility subsidies from Sport England and regional disability organisations like Disability Sport Wales.
3. Marketing and Promotion – £25,000
This includes the cost of designing and executing a robust marketing campaign:
Social media advertising.
Print materials (flyers, posters, banners).
Local radio and television promotions.
Stakeholders: Media outlets (e.g., Swansea Sound, Wales Online), graphic design agencies, social media influencers with a focus on inclusivity.
	4. Equipment and Logistics – £30,000
ensures that every location satisfies the accessibility standards for players, staff, and spectators. One change is the installation of temporary ramps for the presentation and staging areas.
accessible restrooms.
Parking lot adjustments for vehicles with unique requirements.
Potential accessibility grants from Sport England and local disability organisations such as Disability Sport Wales are among the stakeholders.
	5. Travel and Accommodation Support – £25,000.
Provides partial subsidies for participating international teams, ensuring that travel costs do not deter attendance.
Covers accommodation costs for officials, volunteers, and special guests.
Stakeholders: Local hotels (e.g., Village Hotel Swansea, Premier Inn), Visit Wales (tourism promotion agency).
	6. Event Management and Staffing – £20,000
Includes hiring professional event managers, training volunteers, and ensuring staff are knowledgeable about accessibility requirements.
Stakeholders: Swansea University (student volunteers), local event management companies, Disability Sport Wales (training support).

Potential Funding Sources and Stakeholders
To cover the event’s costs, a combination of funding sources will be pursued, ensuring financial sustainability:
1. Grants
Apply for funding from Sport Wales and UK Sport, both of which support inclusive sports events.
Potential to secure additional funding from Arts Council of Wales if community engagement activities such as workshops are included.
Explore European Union or UK government grants focused on accessibility and sports development.
2. Corporate Sponsorships
Approach local businesses and national brands for sponsorship opportunities:
Swansea City AFC: Branding opportunities on equipment, venue signage, and promotional materials.
Admiral Insurance: A local company with a strong community presence that could benefit from alignment with inclusivity.
BT Sport: Potential broadcast partnership and sponsorship as part of their commitment to diversity in sports.
3. Ticket Sales
Estimated revenue: £10,000–£15,000, based on affordable pricing (£5-£10 per ticket) and attendance of 2,000–3,000 spectators.
Discounted family packages and group rates for schools and community organisations to encourage attendance.
4. Merchandise Sales
Branded merchandise, including t-shirts, hats, and event programs, could generate an additional £5,000–£7,000.
Stakeholders: Local printing companies and design agencies.
5. Local Government Support
Swansea City Council may provide funding or in-kind support (e.g., venue subsidies, transportation assistance) as part of its strategy to promote tourism and inclusivity in the region.
6. Media Partnerships
Partner with local and national media outlets for broadcast rights, event coverage, and promotional campaigns. Potential partners include BBC Wales, ITV Wales, and Wales Online.
In return for their involvement, media outlets could benefit from exclusive access to interviews, athlete stories, and branding opportunities.

Justification for Financial Approach
The event's financial sustainability and inclusive culture are guaranteed by the combination of grant financing, sponsorships, and income generating. The event can divide its expenses among several parties and create lasting relationships by involving a broad variety of stakeholders. This cooperative strategy enhances the event's history and community effect while lowering financial risk.
SWOT Analysis
Strengths: Swansea’s reputation for inclusivity and strong transport links. Existing partnerships with local disability sports organisations strengthen the event’s foundation (Thomas & Smith, 2015).
Weaknesses: High costs of accessibility adaptations and relatively low public awareness of powerchair football. Targeted marketing can address this (Misener, 2013).
Opportunities: Media coverage and partnerships with universities, local councils, and advocacy groups can enhance visibility and participation.
|Threats: Limited funding opportunities and potential health and safety concerns, especially for athletes with complex needs.

PEST Analysis
The external environment supports the feasibility of the event:
Political: Strong alignment with inclusivity policies in sports (Welsh Government, 2022).
Economic: Potential to boost local businesses through increased tourism, ticket sales, and sponsorships (Sport England, 2016).
Social: Public support for inclusive initiatives can enhance the event’s success.
Technological: Advances in live streaming and social media marketing enable greater reach (Masterman, 2014).

Potential Impact
There are substantial social and economic advantages to the competition. In terms of the economy, it can boost local business activity, restaurant sales, and hotel reservations. Socially, it promotes inclusivity by increasing community involvement and bringing attention to disability sports. Events of this kind offer chances to impact how society views disability and encourage long-term change, claim Thomas and Smith (2015). By establishing Swansea as a pioneer in accessible sports, the tournament's legacy may draw more events and funding.

Part 2: Strategic Marketing Overview


Market segmentation
The target audience includes:
Primary Market: Adaptive sports enthusiasts, athletes, and their families.
Secondary Market: General sports fans interested in unique events.
Tertiary Market: Local communities, schools, and disability advocacy groups.

Segmentation ensures that marketing efforts address the specific needs of each group, enhancing participation and engagement (Kotler & Armstrong, 2018).

Targeting
The event targets families of disabled individuals, local communities, and the general public. Partnerships with disability organisations ensure effective outreach, while tailored campaigns highlight the tournament’s inclusivity and global significance.

Positioning
The event will be positioned as a unique international competition that celebrates diversity, inspires audiences, and enhances Swansea’s reputation as a centre for inclusive sports (Misener, 2013).

Marketing Mix

Product
The tournament offers high-quality matches featuring elite athletes and side activities, such as workshops and meet-and-greets, to engage communities and enhance the spectator experience.
Price
Affordable pricing ensures accessibility. Discounts for schools and community groups encourage attendance and inclusivity (Masterman, 2014).
Place
Venues across Swansea are well-connected and accessible. Live streaming will extend the reach of the event to a global audience.
Promotion
Marketing will combine traditional and digital methods. Social media campaigns will create buzz, while local media partnerships promote awareness through features and interviews with athletes.
People
Volunteers and staff trained in accessibility and customer service will enhance the event experience, supported by local universities and community groups.
Process
Streamlined ticketing and logistical planning will ensure a smooth experience for athletes and spectators alike.
Physical Evidence
Branded merchandise, accessible venues, and high-quality facilities create a professional and welcoming environment.

Marketing Objectives
The marketing strategy aims to:
1. Attract 2,000 spectators over three days.
2. Generate coverage in at least 10 media outlets.
3. Secure 5 key sponsorships, ensuring financial sustainability.

These objectives are achievable through targeted outreach and partnerships with key stakeholders (Kotler & Armstrong, 2018).

Specific Marketing Tactics
1. Social Media Campaigns: Use countdowns, athlete profiles, and behind-the-scenes footage to build excitement.
2. Local Outreach: Collaborate with schools and advocacy groups to promote ticket discounts and workshops.
3. Corporate Sponsorships: Offer branding opportunities to local businesses.
4. Event-Day Activities: Engage spectators with photo opportunities, halftime demonstrations, and interactive sessions.
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