











Problem solving and Decision making 
in the workplace 

Nadia Muteba
2014894
Lecturer : Barbara Chinyani 
BMSW4004
August 2021

Table of Contents
1.0 Introduction	3
2.0 Overview of healthcare problems	3
3.0 One relevant healthcare issue	3
4.0 Impact of healthcare problem on stakeholders	4
5.0 Decision making progress and legislation discussion	5
6.0 Substitutes range of the healthcare problem solution	9
7.0 Decision-making technique for the healthcare problem 500	10
8.0 Discussion about the solution to relieve the stakeholders	10
9.0 Monitoring technique for the healthcare problem solution 500	12
10.0 Conclusion	12



[bookmark: _Toc76744255]1.0 Introduction 
In health and social care, health conditions at a good pace are very important to all the practitioners in the workplace in society. The implementation of healthcare and healthcare-related legislation is the continuous healthcare monitoring process. Policies of health and social care are applied in the health legislation is the social and common civil priority of all the employees in the workplace and in the society to prevent different healthcare problems. As different healthcare problems arise in the current situation and social context, the Covid-19 health care issue is one of the major healthcare issues and people all over the globe are facing the health care problem in the workplace.
[bookmark: _Toc76744256]2.0 Overview of healthcare problems 
Healthcare issues and problems are directly and indirectly related to the workplace and workers of any organization. As a civil part of society, any health care issue is detrimental to the work progress in the workplace. Most of the time, employees face healthcare issues for high work stress and other workloads in an organization, and exploitations of individuals is to work in a stressed environment. Sudden or current healthcare issues are also included in the list of healthcare problems in the workplace. As an example, the current devastating issue of Covid-19 has spread around the globe creating a work hazard in the workplace by increasing health risk and even the worst - life risk. Along with increasing health issues, the healthcare system is not properly upgrading and creating a big loophole in the healthcare system (Rosenbaum, 2017). No maintained healthcare unit or healthcare awareness is there in the workplace that causes an absolute problem for both stakeholders and the employees along with owners. No proper rescuation model is built to fight against covid-19 issues and life risks in the workplace in society. Social and physical health is in danger to survive in the current covid-19 situation.
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3.0 One relevant healthcare issue 
· Particular healthcare issue discussion
In the current context, all societies in different countries experienced the infection waves of the Covid-19 virus. The virus is so infectious that all kinds of people lose their immunity and are getting affected easily by the dangerous strain of the virus. It has a mutation power that helps the virus to survive in harsh conditions. All workplaces or organizations in different areas are facing the current healthcare issue and have no way to eradicate this particular health problem along with the help of proper healthcare units in the countries of the world (Mento et al. 2020). All healthcare systems are very unsteady in condition with no proper health care solution till now to stop the recurrence of the spread of the issue.
· Scopes of the healthcare problem
Public healthcare is the concerning science of fighting current disease, illness, current infection issues, and medicines and proper healthcare in the society. The scope of healthcare problem is widely spread in the roots of society and many people are facing the problems of healthcare facilities. As Covid-19 is the current healthcare issue and it has no mercy over the people, the scope of healthcare is to find a particular healthcare technique to fight against the strong variants of the virus strain (Liu et al. 2019). All useful healthcare systems sometimes become expensive and people can’t enjoy the proper treatment. The covid-19 issue is also facing the negative scope or impact of the healthcare of the countries.
[bookmark: _Toc76744258]4.0 Impact of healthcare problem on stakeholders 
· Financial impact
Many stakeholders in all organizations are experiencing the global healthcare problem and healthcare negligence in the world. As stakeholders are important for the organizations, it is very necessary to keep their values and perspective to correct the healthcare problems (Lever et al. 2019). Recent healthcare in the mid-Covid-19 situation is not proper with the lack of healthcare equipment and other important services that can be provided by healthcare units of the countries. But to face the situation, stakeholders are facing actual financial problems. They are losing their interest to participate in stake holding as their financial base has collapsed in this pandemic situation.
· Physical impact
Many stakeholders face physical problems because they are getting infected by the virus when they are about to head off to continue their stake holding tasks. As they are admitted to any healthcare unit, they are facing an absolute lack of proper check-ups and medication processes and at last, many stakeholders are facing complete health disaster and deterioration for health care problems in pandemic time (Gray et al. 2019). Regulators, service users, and professionals all are just facing the same physical problems created by the weak medical system in their countries. Covid-19 has created work-based problems that are facing a trauma period for all the works of any organization.
· Mental impact
Professionals and regulators are facing more problems in mental health and moral health than service users. Their financial loss and loss of their work interest and financial crisis all over the world made a hard situation for them. Amid the Covid-19 pandemic, all financial losses in organizations directly affect the stakeholders (Nayak et al. 2018). They are also facing absolute loss in share of the organizations that have become bankrupt for the losses and loans. Mental and moral health is affected directly by the effect of financial and physical effects on service users too.
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5.0 Decision making progress and legislation discussion 
1) Healthcare model
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Figure 1: Healthcare model as an important decision-making
(Source: Self-created)
	The Healthcare model for solving the healthcare issue amid Covid -19 is a very important pillar to address the Covid-19 healthcare issues. Decision-making to solve healthcare is a very necessary and effective component of the problem-solving nature in the workplace. A successful health care model is very important to fight all the healthcare issues of Covid-19. Occupational disease and safety control is an important factor of the healthcare model. The model gives a clear vision to cover the healthcare problems of Covid-19. It helps in decision-making processes like health factor assessment, infection control, occupational model making, and other modules to create efficient decision-making progress (Geoffrion et al. 2020). It helps to create workplace safety for the Covid-19 pandemic condition. Both employees and stakeholders can get help to fight against the pandemic by this model of decision-making of healthcare. The whole healthcare model is a decision-making shaft that makes the situation less critical in the future.


2) Technology management
Technology implementation and management is another important decision-making in the healthcare solution in the pandemic. Technology is used in the critical healthcare system to evaluate the correct and proper assessment of health situations. Any IT tools or techniques are considered the technical decision-making procedure in the healthcare system. Different technology hub establishment and technical tools creation are the future decision-making of healthcare amid Covid-19. Technological assistance in block chain management can be helpful for decision-making procedures.
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Figure 2: Decision-making based on technology
(Source: Self-created)
	Technology-based decision-making includes block chain healthcare systems of eradication of Covid-19. Along with block chain management, advanced IT tools and techniques, advanced healthcare systems, and upgraded healthcare units are also required to create a decision-making module for Covid-19 healthcare problems (Baldacchino, 2017). Many healthcare systems have to take the decision-making process in hurry and all the organizations and workplaces have to follow the overall decision-making procedures to build an aggregated unit to cure the healthcare and social problem.
3) Advanced healthcare planning
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Figure 3: Advanced planning framework for the decision-making process
(Source: Self-created)
	Advanced healthcare planning and decision-making are interconnected by a common point that is safe execution of healthcare and workplace safety. Workplaces and organizations are facing the lack of advanced planning of decision-making criteria that the very necessary to continue the work with utmost safety and precautions. Although many workplaces are facing the pause of the work for the nature of the current pandemic, it is possible to save the future workplace and all the stakeholders and employees by making an advanced plan that can give the whole regulations in the workplace (Perreira et al. 2018). This advanced planning includes care for the workplace, hygiene maintenance, maintenance of social norms, and rules and strict restrictions. This advanced planning in decision-making will help to regain the strengths of the workplaces in all countries. All stakeholders’ and employees’ interests will be collected by this planning or decision-making process for the goodwill of the workplaces or organization.
· Healthcare legislation
There are much healthcare legislation that is made to protect the safety and to safeguard the people from anonymous diseases and illnesses (Kobayashi et al. 2020). All the healthcare legislation and acts are made under the health department of different countries to protect the public health and valuation of health safety. Some health legislations are mentioned below - 
A. Health Complaints Legislation (1987): The health Complaints Act (2006) came into force to denote public health complaints about healthcare services, investigations the complaints listed, and take proper regulations to safe public health by giving healthcare service and good quality.
B. Public Health Amendment Regulation (2021): This legislation is commended to stop infections or diseases and maintain public health to safeguard the people of the country. It was amended in the recent year following the pandemic situation and infection control management.
C. Health Records Act (2001): Health Records Act (2001) is amended to keep control over health records across the countries. It already has created a distinct framework of the purpose of the Act and started to protect the information of the health condition of individuals and records.
D. Interstate Travelers Legislation (2021): Keeping in mind the recent situation and current health issues, interstate travelers are restricted to immigrate or emigrate to any corner of the country. It is amended in 2021 and protects the people of needs by controlling strict guidelines and restrictions.
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6.0 Substitutes range of the healthcare problem solution
A range from organizational restart assessment to sanitization can be an alternative to the pandemic healthcare problems.
01.  Organizational or workplace restart assessment
Workplace assessment for restarting the business or the remaining work at a new pace is an alternative solution for pandemic problems and healthcare negligence in recent times. This assessment ensures the monitoring model of restart by ensuring the disinfection and hygiene guidelines in the work environment. Business continuity models can help restart the work in the workplace or boost the work continuity in the post-pandemic period (Moll et al. 2018). This assessment gives a comprehensive kick-start to the organizational workplaces and also boosts the employees to start their work that is remaining during the Covid-19 period. Combining all the previous modules and new technologies are important to start and assess the restart assessment for the stakeholders and employees. All organizations across the world have faced business challenges that are fatal for the growth of all the organizations. Business or organizational restart assessment is a complete module that can be followed by the organization to continue their business.
02.  Sanitization monitoring
A monitoring service developed to supervise hygiene and sanitization is another alternative range to solve the healthcare problem. Sanitization of floors of any organization or any workplace is a very important hygiene guideline and restriction that should be followed by every workplace. Cleaning guidelines and disinfection process should be followed by the organizations to start the workplace like before and to organize the post-pandemic work schedules (Mertens et al. 2018). The monitoring system is designed to ensure the cleanliness of the workplace regardless of the country. Governmental guidelines and restrictions, local guidelines, and civil guidelines are required to follow to find the solution in a range for the healthcare problem
[bookmark: _Toc76744261]7.0 Decision-making technique for the healthcare problem
The decision-making technique for the health care problem is for determining the healthcare problem due to COVID -19 pandemic outbreaks. In today's time, it is really an essential dependence to approach healthcare problems from Covid-19. Decision-making techniques are being determined to manage healthcare among everyone as it is a highly essential element for solving problems in the case of the COVID-19 outbreak. A strong health care design is extremely necessary to challenge all the healthcare problems (Adedokun, 2020). Caring and maintaining safety regarding illness in the professional sector is an essential circumstance of the healthcare decision-making technique. It provides a distinct concept to meet the healthcare dilemmas of Covid-19. It assists the techniques while making decisions for the health circumstance evaluation, virus restraint, and professional pattern designing to generate adequate decision-making techniques. It accommodates to perform protection for everyone during the Covid-19 pandemic outbreak among every professional building along with the vaccination facilities among them, in the early stage of the outbreak to combat the current situation. Each and every employee of organizations will receive aides to fight toward the pandemic by applying the technique of decision-making concerning healthcare (Mento et al. 2020). As a result, the entire healthcare paradigm depends upon the decision-making of organizations that performs the circumstance less dangerous.
Decision-making techniques are relayed to a prevalent circumstance that is the secure accomplishment of healthcare including workplace safety. There are many organizations that are suffering from the shortage of excellent techniques of decision-making that are extremely vital to maintain the profession with complete safety and care. However diverse workplaces are being paused their work for the current pandemic, and a maximum of the organizations have chosen work from home as the best option for the last 1 year. But there are many companies that do not have any additional option other than work from the workplace. It is conceivable to preserve the prospective workplace including all the employees by creating an exceptional program that can give the whole regulations in the workplace. This exceptional preparation encompasses responsibility for the workplace, maintaining hygiene support, upholding cultural standards, and laws, and severe limitations (Liu et al. 2019). This exceptional program helps in making decisions that help to recover the health of the people of the workplaces. Each and every employee's benefit will be obtained with the help of a proper program along with the decision-making techniques for getting the healthy results of the workplace.
[bookmark: _Toc76744262]8.0 Discussion about the solution to relieve the stakeholders 
For this time, virtual events or communication can be a leading and easy solution for the relief of stakeholders. Virtual communication can be performed in three steps. The steps are mentioned below - 
· Implementation of the solution
Creating valuable opportunities can be a major solution for the stakeholders to relieve them. Creating different valuable opportunities can turn the lives of the stakeholders into a better place. At the time of the pandemic, many stakeholders lost their interest to invest in the shares of different organizations. During that time, the relationship between companies and shareholders has become worse for no investment in the company’s shares (Maran et al. 2019). To relieve the stakeholders, Organizations or most workplaces should create some valuable opportunities to take part in different collaborations with different companies, to create some organizational events that can be useful for stakeholders to connect themselves with the organizations. As social distancing should be maintained in the workplace and quarantine is maintained by the employees, so a virtual leadership program or an event can be organized to relieve them from their stress or work pressure. This virtual leadership event can highlight the purpose and cooperative relationship between stakeholders and the organizations.
· Communication with stakeholders
During virtual communication in virtual events, authenticated and self-organized communication between stakeholders and the management of any organization is a way of advantages in recent issues. During virtual events, communication between both sides of the communication can be personalized and it can be placed face-to-face communication by some media of communication and other virtual events (Scapellato et al. 2018). The virtual world can be a great solution for every stakeholder to address their problems and get the solution of current healthcare issues. Creative solutions can be driven to the stakeholders by those virtual events and other leadership programs. It can be created by the organization or by the stakeholder either way possible. Workplaces and digital transactions can occur virtually and the organization can progress their work without any hesitation. Communication can be easier with virtual mode or online mode and the progress of communication can be driven to organizations in a swift mode.
· The shift from non-virtual to virtual events
Non-virtual to virtual shift is a very initial path for the stakeholders’ communication and solution implementation in the present context. Virtual communication gives time-free and non-bound advantages and specialties that are helpful for any kind of specialties spent. In a virtual event, stakeholders can communicate with organizational management so easily and hazardously that all reliefs can drive hazardously in less time (Burke Draucker, 2019). This drive or shift has a revolutionary effect on the current health issues. It strengthens the communication to a better path and improves the organizational and stakeholders’ productivity to the work. Both internal and external stakeholders can be assured to get advantages from virtual communication or events. Organizations also can perform and run as the requirements of the value of internal and external stakeholders. Stakeholders play a promoting role to every organization and that promoting roles helps any organization to take part in various constituencies. Participation in different constituencies can be made easier and more effective by a virtual shift of the events and communications in the time of pandemics.
[bookmark: _Toc76744263]9.0 Monitoring technique for the healthcare problem solution 
There are many monitoring techniques that are required while managing healthcare among everyone as it is a highly essential element for solving problems in the case of the COVID-19 outbreak. Early monitoring or during the time of monitoring supports while making decisions for the health circumstance evaluation, virus restraint, professional pattern designing to generate adequate decision-making techniques (Lever et al. 2019). It also accommodates to perform protection for everyone during the Covid-19 pandemic outbreak among every professional building along with the vaccination facilities among them, in the early stage of the outbreak to combat the current situation. The monitoring within the professional work culture is very much necessary as it helps in identifying and implementing the ideas for each and every employee in the workplace. 
On daily basis, the employees need to be monitored at the entrance of the premises where he or she should need to measure body temperature along with the monitoring of the symptoms. This monitoring technique incorporates responsibility for the workplace, maintaining hygiene support, upholding cultural standards, and laws, and severe limitations. A strong health care monitoring technique is extremely necessary to challenge all the healthcare problems. Including caring and maintaining safety regarding illness it is also important to apply monitoring techniques in the professional sector (Geoffrion et al 2020). It provides a distinct concept to meet the healthcare dilemmas of Covid-19. Investigating symptoms within the work culture is necessary to determine and implement the solutions regarding the COVID-19 cases. While monitoring recording each and every data on a daily basis is required for stating the symptoms related to COVID-19 more specifically.
[bookmark: _Toc76744264]10.0 Conclusion 
In conclusion, it can be concluded that the current health issue can be the most concerning health issue that is Covid-19. All the organizational workplaces are handling the situation and current health problems with easy solutions and safety guidelines. Different monitoring techniques and solutions can be taken to face the pandemic challenges. Among other current healthcare issues, it is one of the most challenging issues that should be overcome by stakeholders and organizational workplaces by applying some decision-making techniques and monitoring processes by some organizational framework. All monitoring techniques and important legislation can be applied to overcome the pandemic and also to continue the organizational workplaces’ progress in recent times.
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