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Task 1 
For this task, I compared two job adverts for the role of Site Manager. The first advert is from PACE Recruitment for a Site Manager working on restoration and refurbishment projects in Bermondsey and Stockwell. The second advert is from CSR Group for a permanent full-time Site Manger position in London.
Although the two adverts are from different employers, they both require many of the same skills and areas of knowledge. One of the main skills identified is leadership and management. Both employers expect the Site Manager to supervise workers, organise daily site activities and ensure projects are completed safely, on time and within budget. Strong leadership is essential because the Site Manager is responsible for coordinating different teams and solving problems that arise during construction.
Another common requirement is health and safety knowledge. The CSR Group advert specifically mentions a CSCS Manager card, while the PACE Recruitment advert requires SMSTS, First Aid and CSCS qualifications. This shows that employers expect Site Managers to have a thorough understanding of construction health and safety regulations and to ensure these standards are followed on site.
The adverts also show the importance of communication skills. A Site Manager must communicate effectively with contractors, clients, suppliers, and project managers to make sure everyone understands the project requirements. Good communication helps prevent misunderstandings, reduces delays and ensures work is completed efficiently.
Additionally, both adverts require experience in site supervision. The PACE Recruitment advert specifically asks for experience in restoration and external refurbishment projects, while the CSR Group advert lists supervising experience and management as essential qualifications. This demonstrates that employers value practical experience alongside professional qualifications.
One key skill I could use in my future role as a Site Manager is leadership. As a Site Manager, I would be responsible for motivating workers, allocating tasks and ensuring work is carried out safely and to a high standard. Good leadership would help me build positive relationships with my team, improve productivity and resolve any issues quickly. It would also allow me to make informed decisions under pressure and ensure construction projects are completed successfully. Developing strong leadership skills through education, training and work experience will prepare me for the responsibilities of managing construction sites and leading teams effectively throughout my career.

Task 2 
To understand my suitability for a career as a Site Manager, I have completed a SWOT analysis. A SWOT analysis helps identify my strengths, weaknesses, opportunities and threats. By understanding these areas, I can develop a realistic plan to improve my skills and prepare for employment in the construction industry.
One of my biggest strengths is my ability to work well as part of a team. Construction projects rely on teamwork between site managers, contractors, engineers and clients. I communicate respectfully with others, listen carefully to instructions and enjoy helping people solve problems. These skills will allow me to work effectively with different professionals on a construction site.
Another strength is that I am organised and responsible. I complete assignments on time and plan my work to meet deadlines. A Site Manger’s responsible for organising workers, materials and schedules, so being organised is an important quality. I am also reliable and committed to completing tasks to a high standard, even when working under pressure.
I am a quick learner and willing to develop new skills. I understand that the construction industry changes regularly through new technology, regulations and building methods. I am prepared to continue learning through training courses, work experience and professional development to improve my knowledge throughout my career.
Although I have several strengths, I also recognise where I need to improve. One weakness is that I have limited practical experience managing a construction site. While I have gained knowledge through my studies, I understand that real-life experience is essential for becoming a successful Site Manager. I plan to improve this by gaining work placements, apprenticeships or entry-level roles within the construction industry.
Another area for development is my confidence when speaking in front of large groups. Site Managers regularly lead meetings, give instructions and communicate with clients and contractors. Although I am comfortable speaking to smaller groups, I would like to improve my public speaking skills through practice, presentations and workplace experience. 
I also need to continue developing my knowledge of construction legislation, health and safety regulations and project management software. These are important areas that will help me perform effectively in a management role.
These are my opportunities available for someone entering the construction industry. The demand for skilled Site Mangers remains strong because of ongoing housing developments, infrastructure projects and commercial construction. This creates good career prospects and opportunities for progression.
I can also gain valuable qualifications such as the SMSTS (Site Management Safety Training Scheme), First Aid certification and the CSCS Manager Card. These qualifications are commonly requested in Site Manager job advertisements and will improve my employability.
Work experience placements, apprenticeships and networking with construction professionals will also help me gain practical skills and build industry contracts. Continuing my education through higher-level qualifications or professional memberships could also open opportunities for promotion into senior management positions in the future.
One possible threat is the high level of competition for Site Manger positions. Many applicants will already have years of practical experience and additional qualifications. To overcome this challenge, I need to continue developing my skills, gaining experience and achieving relevant certifications.
Economic conditions can also affect the construction industry. During periods of reduced investment, fewer construction projects may be available, leading to fewer job opportunities. To reduce this risk, I should remain flexible and continue developing skills that can be applied across different areas of construction.
Another threat is the increasing use of digital technology within construction. Site Managers are expected to use project management software, digital drawing and planning systems. If I do not keep my IT skills up to date, it may affect my future career opportunities. Therefore, I will continue improving my digital skills alongside my construction knowledge.
Evidence of Readiness for Employability and Personal Advancement
I believe I am developing the skills and qualities needed to become a successful Site Manager. Through my college studies, I have developed a good understanding of construction principles, health and safety requirements and project planning. Through my studies, I have developed a range of skills that will support my future employability. I have learned how to produce professional reports and presentations, develop my digital skills and use Microsoft Excel to organise and analyse information. I have also learned how to create a professional CV and cover letter, provide suitable references and prepare for job interviews. These experiences have helped me understand the expectations of employers and improved my confidence when applying for employment. Completing coursework and meeting assignment deadlines has strengthened my organisation, time management and problem-solving skills.
Working on group assignments has improved my communication and teamwork skills. I have learned how to listen to different opinions, contribute ideas and work cooperatively to achieve shared goals. These experiences reflect the teamwork required on construction projects.
I have also received positive feedback from tutors for completing work to a good standard and meeting deadlines. This feedback has helped me recognise the importance of reliability, professionalism and continuous improvement.
Outside the classroom, I continue to develop my employability by researching the construction industry and reviewing Site Manager job advertisements. This has helped me understand what employers expect, including qualifications such as the CSCS Manager Card, SMSTS training and First Aid certification. It has also highlighted the importance of leadership, communication and health and safety knowledge.
Overall, I believe I am well prepared to begin developing my career within the construction industry. While I recognise that I need more practical experience and further qualifications, I have identified clear goals to improve my skills and increase my employability. By continuing my education, gaining work experience and developing my leadership abilities, I will be well positioned to progress towards becoming a successful Site Manager.
Task 3
Based on my SWOT analysis, I have identified two key areas for improvement: gaining more practical construction experience and improving my confidence when communicating with larger groups. Addressing these weaknesses will help me become a successful Site Manager.
My short-term employment goal is to secure a work placement, apprenticeship or entry-level role within the construction industry. This will allow me to gain practical experience, understand how construction sites operate and apply the knowledge I have gained through my studies. I also aim to achieve industry-recognised qualifications, including the SMSTS, CSCS Manager Card and First Aid certification. These qualifications are important because they are regularly requested by employers and will improve my employability.
My long-term employment goal is to become a fully qualified Site Manager responsible for leading construction projects safely, efficiently and within budget. I would like to progress into senior management roles in the future, where I can manage larger projects and support the development of junior staff. These goals align with my career aspiration of building a successful career in the construction industry.

	
	Short-Term Time Frame 

What do I want to 
accomplish in the next 
three to six months?

	Mid-Term Time Frame 

What do I want to 
accomplish in the next 
six months to two years? 
	Long-Term Time Frame 

What do I want to 
accomplish in the next 
two to three years? 

	Section 1 - My Goals  
 
What are my overall goals that I want to accomplish in this time period? 

	Gain construction-related work experience and improve my confidence in communication. Apply for work placements, apprenticeships or entry-level roles.
	Build practical site experience, improve leadership and public speaking, and gain relevant health and safety training such as First Aid and SMSTS.
	Progress towards becoming a qualified Site Manager, managing teams and construction projects safely, efficiently and within budget.

	Section 2 - Skills and Knowledge to be 
Learned 

What specifically do I need to learn? What project do I need to work on? 
	Learn more about site safety, construction regulations, communication and basic project management. Continue developing digital skills, including Excel.
	Develop leadership, supervision and decision-making skills through workplace experience. Work towards relevant CSCS and management qualifications.
	Develop advanced knowledge of construction management, budgeting, planning, health and safety and project management.

	Section 3 - Next Steps
 
How am I going to acquire the skills and knowledge? How am I going to do this project? 
	Practise presentations and speaking in group activities. Research construction jobs and apply for suitable placements or trainee roles. Seek feedback from tutors.
	Complete relevant training and learn from experienced construction professionals. Take on more responsibility during work experience.
	Progress into Site Manager roles by combining qualifications, practical experience and leadership skills.






	
	Short-Term Time Frame 

What do I want to 
accomplish in the next 
three to six months?
	Mid-Term Time Frame 

What do I want to 
accomplish in the next 
six months to two years? 
	Long-Term Time Frame 

What do I want to 
accomplish in the next 
two to three years? 

	Section 4 - Resources
 

What resources do I need?
	College resources, careers advisers, job websites, online learning and feedback from tutors. Allow regular time for applications and skills practice.

	Training providers, workplace mentors, construction resources and professional guidance. Funding may be needed for qualifications.
	Professional development opportunities, employer training, industry networks and further qualifications.

	Section 5 - Time Schedule 

What is my time schedule?  
	September 2026. Review progress monthly and aim to secure relevant experience within 3-6 months.
	After gaining initial experience. Review progresses every three months and aims to complete relevant training within 6-24 months.
	After gaining experience. Review career progress every six months over 2-3 years.

	
When will I start? 
	September 2026
	After securing initial construction experience.
	After gaining sufficient experience and qualifications

	
When do I expect to finish?
	March 2027
	By August 2028
	By August 2029

	Section 6 - Completion 
 
When have I completed each 
step? 

	□__________
      Date 
 
 □__________
      Date 
 
 □__________
      Date

	□__________
      Date 
 
 □__________
      Date 
 
 □__________
      Date

	□__________
      Date 
 
 □__________
      Date 
 
 □__________
      Date
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© SE1, Elephant & Castle, Greater London
£ £200- £250 per annum

3 Permanent

% Easy Apply

SITE MANAGER (X2) - FREELANCE - BERMONDSEY &
STOCKWELL

A leading restoration/ refurbishment contractor are seeking
2x Site Managers on a freelance basis for recently won
projects.

Site Manager will be number 1 on site reporting into a
Contracts Manager. Projects can be up to £1m.

Site Manager must have restoration/ external
refurbishment.
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