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Sports Development plan


 st
1 PLANNED ACTIVITIES 
	Identified

Activity / Project INCLDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Door step sport

Football sessions to be held on Tuesday’s evenings  after school 17.30-18.30 at Llandarcy football pitch

	The project will be developed over a number of weeks in which it will start off with learning the basics in fun drills/games so the participants enjoy being there, this will gradually turn into small, sided games over the weeks that the project is run for, there will be some element of tactics involved just so the participants are aware this will be done through games like 2v1 defending. The project will be promoted through social media but also through posters and talks being held in schools by doing this it will hopefully attract people to come and take part in the activity that is being set up, the people that will deliver the session will be qualified coaches who have experience in coaching football.
	The partners that we can work with that will help us develop the session is the FAW (Football associate of Wales) their involvement will be to help provide equipment for the activity such as goals and football as well as cones, PASS could also be a partner as they have coaches that can help run the session 
	The success will look like at the start of the project as both boys and girls turning up, at the middle of the plan the success will look like having more numbers turning up double to triple as to what was at the start, the end of project success is to for the project to be run over more nights and to run all year round and maybe set up a little league for the participants 


	Door step sport

Cricket sessions to be held after school on a Thursday night 
18.00-19.00 at neath cricket club 

	The project will be developed over a number of weeks with the participants learning how to play cricket through fun drills and over time it will turn into small, sided games, there will be specific drills for batting and fielding that allow the participants to try both but they can just focus on one if they only feel like they want to do the one, the project will be promoted through social media and posters that allow everyone access to see what is happening do they can attend the session if they wish to do so, the session will be delivered by members of the Neath cricket club as they can share their knowledge on and coach the participants how to play the game.
	The partners that can help us with this activity is Neath cricket club and PASS, PASS will be involved as they have coaches that can help with the activity and Neath cricket club will be involved with the helping out of the ground and the equipment that is needed to play the game of cricket 
	The success that the project will look like is at the start of the project to get the numbers to carry on by the midway point of the project the success is to get both girls and boys playing and at the end of the project to get the participants playing more cricket e.g. playing in school 

	US Girls

Gymnastics/aerobics sessions will be held at Neath leisure centre on a Wednesday evening at 17.00-18.00 

	The project will be developed over a number of weeks with the participants doing a range of different activities each week the participants will do a different activity that is fun and enjoyable for them to take part in, the project will be promoted on social media and posters will be put up around shops and leisure centres, schools will send letters, the activity will be delivered by fitness instructors that have experience in that sort of area.
	The partners that will help us with this project is PASS as they have coaches that can run the activity, another partner that could help us is the government, the involvement  they have is they can provide the equipment that is needed so that more women and girls can participate in sport  
	The goal for the start of the project is to have people turn up so that it can carry on, the mid way point goal is for more girls to turn up to the sessions and the success at the end is for girls to take part in sport more in school activities and outside on a regular basis 

	Club One

CrossFit sessions to be run on a Friday evening 17.00-18.00 at Neath leisure centre 

	This project will be run over several weeks with the participants taking part in different activities the activities will be done at a light pace for people to get used to it and then over the coming weeks the activities will increase in distance or weight depending on what activity is being held, the project will be promoted on social media and posters and also we can get the local schools to tell people about in assembly, the project will be delivered by fitness instructors that are qualified to run the session 
	The partners that we can work with is PASS as they are able to provide coaches to help out but we can also work with local business people that are interested in helping their involvement could be getting equipment that is needed 
	The success that this project will look like is at the start of the project to get enough people turning up, at the middle of the project having more people joined and the end project will be to have this project carrying on.


Costings
	Activity / project / session


	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session



	Example

Skate and Scoot Session


	Coach to provide instruction

1000 Promotional postcards
	12 sessions @ £10 = £120

£365
Total spend- £485
	£1 per session

£240 income

Total income- £240



	Football session 

	Coaches to oversee the session 
Football pitch 
Equipment 

Posters 
	12 sessions @10 x 2 coaches =£240 
£20 per hour over 12 sessions =£240 

Free we can use the equipment from the FAW 
Free as we can make them ourselves 

Total spend-£480 
	£1.50  per session get minimum of 20 people per session 
£360 income 

Total income=£360 

	Cricket 

	Coaches to run the session 
Cricket pitch 

Equipment 

Posters 
	10 sessions 10 x 2 coaches =£200 
Free as we are partnering with the cricket club 

£25.00 for 1 cricket bat x 20 =£500 cricket balls and stumps will be provided by the cricket club along with some bats 

Free as we can make them ourselves 

Total spend £450  
	£2.00 for minimum 15 people coming each week 
£300 income 

Total income =£300

	Gymnastic and aerobics 

	Coaches to oversee the session 
Equipment 

Hall 

Poster 
	10 sessions £10 1 coach =£100
Spin bikes x2 =£480
£31.00 per hour 

Free as we will make our own 

Total spent =£611
	£1 if minimum of 30 people come per session = £30 1 session 
£30 x 10 =£300 

Total income =£300 



	CrossFit 

	Coaches to oversee the sessions 
Equipment 

Hall 

Posters
	1 coach £10 for 10 sessions =£100
Will be free from renting out the space but can bring own battle rope 5

£50 for 1
5 =£250

£31 

Free we will make our own 

Total spent £381
	£2 if minimum of 20 people come £200 for 10 sessions 
Total income £200

	
	
	Total Cost of plan-
= £ 2,172
	Estimated funds available- 

£2000 + Totals from above

= £ 3160
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There are a number of different barriers that has an impact on sports participation in areas that are deprived, this can be for various different reasons. Research was done back in 2015 where LGIU the local democracy think tank went around England and Wales and looked at deprived areas, back in 2015 30% of people living In the UK between the age of 14-24 were living in poverty or deprived area(Hayes, 2015), people that live in a deprives area get less opportunities to participate in sport because of the area they live in people that live in a deprived area think that they have no time to do sports as they would rather hang out this can lead to them to drinking and smoking and doing illegal stuff like taking drugs  (Hayes, 2015),Living in a deprived area also has a knock on effect to the local environment this can lead to poor education and health problems  (Hayes, 2015)   all ages are affected to participate in sports due to barriers that they cannot overcome to do sports. There are a number of factors as to why people can not take part in sport one of the barriers was the cost of taking part this affected everyone of all ages as children could not go because their parents could not afford for them to take part this is because they are on low incomes or on benefits and are unemployed while people over the 18 couldn’t afford to take part because of debts that they had (Hayes, 2015). Another barrier that they have is the space they have to do actvities as the rate of crime is high and the area can be damaged which means it is not safe for people to use (Hayes, 2015). There are other barriers that stop people from doing sport these barriers can be individual, community or lifestyle each barrier is different, the individual barriers that stop people from doing sports are costs and debt, peer influence, lack of support from parents, lack of role models and the fear of dropping out if they don’t feel that they are good enough(Hayes, 2015) all of these individal barriers mean people are losing interest in sport and feel that they will be judged and are embarresed to join, the community barriers that stop people from taking part in sport are people have limited opportunities when they leave school, there is nothing there for them to do, a lack of volunteers and leaders to do the activities, worried about their safety, and there is nothing in their own patch (Hayes, 2015) all of these barriers can be overcome and are with community companies expanding and putting on activities in deprived areas for people to join, the last barriers is lifestyle barriers, they have better things to do like hang out with friends or their girl/boyfreinds, want to have their friends there with them to do the activities  this occurs mostly in girls because they want to stick together because of anxiety this can lead to participating more  (Hayes, 2015). These barriers occur a lot and they can be hard to overcome. There are many internal and external issues that affect sports development organisations when they are plannning to deliver sporting projects in deprived areas what are external and internal issues. External issues can be economic, political, competitive and technilogical while internal issues are finance, staffing, operations and marketing  (totem, 2020) The external issues that they face when planning to set up an activiity has an impact on them such as the envoironment this has an impact because if they want to do an activity that is outside and the weather is bad then they are unable to do the activity, thwy will have to have a back up plan but that might not be available either. Other external issues are technological issues when setting up an activity in a deprived area  as many people don’t have an internet connection which means that the organisation cannot post on social media as not everyone will be able to see it and know it is happenning this means that they are going to use different methods such as posters or going into schools to talk about it, economic factors that impact sprts development organisations are the price of the activity because of the area it is in there is people that are unemployed so won’t be able to afford to go the the activities social factors that they have is the indapendent of the people that live in the area they might not want to take part because of the location. The internal factors that sports development organisations have when setting up an activity in deprived areas are finding the staff that know the area and can interact with the partcipants in that area so everyone can join in with the activity also having the right staff means they can sort out any problems that have occurred that is linked to the area because they know who some of the people are, by finding the right staff it also stops unknown staff from being upset and worried if there is any fprm of participants being unkind , another internal issues is potential partners and funding this is a major factor because of the area that they want to go could be a problem as knowing is willing to sponser them because of the area that they are in because there is limited resources there and inside could be damaged because of the hogh crime that takes place in depived areas, funding is going to be hard to come by so the organisation has to present why it is a good idea to fund them for that area. All of these issuses are what sports development organisations have to battle with each time they want to set up a new activity in a deprived area, these issues make it diificult to get more people living in deprived areas to participate in sport more.























































































































