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Introduction 
The essay depicts the dimensions of modern workplaces by focusing on the organisational culture and operational activities of Mitsubishi UK. The company is a part of the Japanese automobile conglomerate involves in infrastructure development, automobile, chemicals and industrial materials—the essay showing the relationship between the culture, people, structure and how it impacts organisational performance. The nature of managerial work of the company is identified with a focus on the different processes used in the organisation to communicate various activities with explanations. The factors contributing to the organisational performance by pondering on behavioural approaches of management are explained through the case of Mitsubishi UK.

Relationship between the structure, people, culture and organisational performance 
Globally operating organisations have operated with the integration of different business processes and skill contribution of many employees arriving from different cultural backgrounds impacting business growth and corporate sustainability. Studies have revealed that organisational performance depends on structured planning and coordination of organisational activities that drive the people to work according to the structure and assigned roles, thereby helping in the evaluation of higher performance. Mitsubishi UK has been operating under the Japanese conglomerate with different subsidiaries functioning in the domain of automobile, natural gas, industrial materials, petroleum, chemicals and infrastructure development. The wide range of business requires thorough planning in the workplace with significant decision making by assisting with the stakeholders and executives to arrive at the best possible solutions for managing the involved activities. The work environment has been developed to foster the maximum capability with the enhancement of the knowledge base of the employees by addressing employee needs and aligning them with the broader corporate vision (Anyangwe, 2017).  The expansion and global operation strategy involve people of diverse background working that represents different nationalities to utilise the ability to drive insights about different markets that will further help in international recognition and brand development. The UK is referred to as a masculine nation where there is the importance given to achievement, value and success that is achieved through hard work. Mitsubishi UK works according to the factors and promotes better organisational culture through work-life balance and provision of a safe and productive working environment where workers get motivated to offer insights and strategic direction for the profit of the company. The structure of the organisation is mostly flat with convenience-based hierarchy developed to maintain good terms between the managers, stakeholders and executives who continuously collaborate with the employees to offer high-quality business outcomes. Personal fulfilment is prioritised because people here are individualistic and value their achievement in the job. This helps in reaching the highest potential for the growth of the company. Masculine working culture ensures a high value of work with the development of innovative solutions that are created as part of a strategic approach and people are more open to new opportunities with a lesser inclination towards risk aversion. This helps in making innovation and putting more importance to long term orientation that impacts the overall organisational performance. Challenges are addressed and worked up that is followed in Mitsubishi UK. There is a cultural manifestation (Fig. 1), according to which Mitsubishi works are developed to ponder in the most critical aspects of the development of the company. The problem with the constant desire to avoid insecurity leads to the formation of specific social behaviour. However, the same is proving to be one of the reasons for the insufficiently intensive development of the economy and industry (Hofstede, 1983). 

	Category
	Aspects used in Mitsubishi UK


	Cultural artefacts
	Organisational rituals followed and culture development


	Formal practices
	Structure and technology applied in infrastructure development and controlling financial procedures in the business with regulation and compliance management


	Informal practices
	Social norms followed in the organisation


	Content themes
	Cognitive and attitudinal changes occurring in Mitsubishi according to the changes in the external business environment



Figure 1: Cultural manifestation in organisation
[bookmark: _Hlk39239773]Source: Autor (M Mavrodieva)

The ideologies and emotional values of employees are integrated within the institution. They are thereby helping in using the approach for the comprehensive development of the organisation.
Organisational performance is determined by the approach adopted and collaborating people of different cultures in the process. Mitsubishi UK works according to the functionalities assigned to various committees that have separate roles and work according to the main objectives of the organisation. With the process of build-up competition, the management policy aims to achieve sustainable growth through the enhancement of creative strategies that help in securing sustainable advantage (Rivera, Muñoz and Moneva, 2017). The organisation focuses on power, role, task and person (Fig. 2), which are considered as the four essential dimensions of Handy's organisational culture (Cacciattolo, 2014). Mitsubishi works according to task person-based learning where a job is developed to address the different problems. There is superiority, and there is people culture embedded where career development and training are prioritised because people are considered as the crux of organisational performance, with the individual performance given priority thereby helping in fostering growth(Afsar, 2016).

[image: ]
Figure 2: Four classes of culture
Source: Autor (M Mavrodieva)

Nature of managerial work 
The nature of managerial role includes the segregation of different positions according to the community where achievement is multiple development structures are considered with the assignment of highly trained professional in controlling the entire process. The functions include the collaboration of different activities in marketing, finance, operation and others. There is an evaluation of personal policies and financial policies to develop a culture where people recognise their target. The process occurs through a hierarchal assignment of activities and integrated development of network where people are involved in different roles. Their career development approaches adopted where business skill development programs, employee training are part of the operational process. Financial resource coordination occurs through a comprehensive procedure of structure development that drives the organisation towards strategic growth (Subramony et al., 2018).
As part of the operation process, strategic targets are developed to adapt according to the changes in the external business environment. There is an automation process incorporated in the process of operation, and functional procedures are conducted through training and capability management of different workers (Pakhunwanich, Story and Cadogan, 2018). There is detailing the management strategies with a thorough discussion undertaken to change the assembling process and functions under the assistance of the executives to reach the targets. The nature of managerial work is team-based with task assignments according to capabilities. Roles are divided based on spokesperson role, entrepreneur role, and role of resource allocators that ensures the development of the different sector of the organisation.

Role of leadership
Leadership is an essential element that must be developed significantly by every business organisation. Proper guidance can allow the organisational subjects to perform effectively, thereby contributing to the appropriate functioning of the organisation. Mitsubishi UK is one of the prominent automobile manufacturing companies in the United Kingdom. The effective leadership and management that it has established in the system make the company successful in its operation.
Several leadership programs are developed by the organisation so that the authorities can attend the program and adapt several styles of leadership for bringing efficacy in the functioning (Muchiri et al., 2019). Such applications include innovator's program, MC leadership program and many others. The development of these programs allows the employees and other authorities of the organisation to go through a training session, thereby improving their leadership skills and enhancing their leadership practices significantly. The leaders of the organisation are also hired depending upon the skills and experience of the individuals. They must can perform well in the system of the firm, and thereby providing instructions and guiding the employees regarding the functioning of the organisational operations 
(Cashman, 2017). Among the several leadership styles that exist the most common and practised leadership styles of the leaders of Mitsubishi UK are transformational and adaptive leadership. The transformational style of leadership allows leaders to work with his or her team in a coordinated manner, thereby discussing and identifying the changes that need to be established in the organisational system. The transformational leaders include his or her team in every little step that is to be taken for creating success rate of organisational functioning. Additionally, such leaders are aware of the change that needs to be implemented and the reason for the implementation of change. 
The other significant type of leadership style that is followed by leaders of Mitsubishi UK is an adaptive style of leaders. These leaders will adapt to the changes in the organisational system and can handle situations accordingly. They do not follow one style of leadership, instead adapt to the demand of the situation in the corporate network (Abdi et al., 2018).


Factors determining effective management and leadership
The organisational authorities of Mitsubishi UK have established Fayol’s principles of management in the organisation. This has allowed them to develop specific policies that have been described by Fayol for creating effective management and leadership within an organisational system (Hatchuel and Segrestin, 2019). The laws that are followed by the management team of the organisation can be described as below:

Work division
The authorities of the organisation believe that the division of work should be based on the skills and specialisation o employees. This can then benefit organisational functioning effectively. Therefore, the division of labour in the organisation is provided by the specialisation of employee’s trivial tasks. This thus provides a beneficial outcome and increases the efficacy of processes and performances.

Remuneration
Employees are provided with remuneration for good performances. This motivates them to work better and improve their performances, thereby contributing to the organisational benefits.

Discipline
The discipline is to follow the norms and principles of the organisation that have been developed by the management for the employees. At time work, the attention of workers is focused on the implementation of conditions and compliance with internal rules.

A behavioural approach to management 
The behavioural approach of managing focuses on individual contribution and the relation between all the employees involved in working in Mitsubishi UK. The crux of the development of relationships is focused on communication that further helps in articulating different cultural implications while setting up various tasks and creating conditions to make the workers satisfied by compensation and roles are given. Business achievement focuses on the human dimension of work because the automobile sector, infrastructure development and chemical sector working with the coordination of different activities. Employee satisfaction and employee motivation are essential principles that are followed in the global conglomerate that focuses on integrating personal policies (Kucharska and Bedford, 2019). The structure routine and control systems are integrated with the working routines of the organisation, helping in the management of strategies and fostering robust growth. Mitsubishi UK is successful in collaborating the culture with the policy of the organisation through power structure. The executives through innovative skill development programs and training employees, activate behaviour, culture dimensions and attitude of workers. They are thereby helping to analyse their reaction nada capability to address different challenges and situation through controlled process activities. The changes in the organisation face a culture clash that must be controlled by developing multidisciplinary teams. They help in coping with the changing organisational culture and its implication on workplace productivity and growth.
Certain factors have an impact on the differences in the individuals involved in work in the organisation, including the nature of the job, the ability to cope up with different cultures. Modern workplaces include people coming from unusual attitudes and beliefs, focusing on various changes occurring in the workplace shift in the activities and operational systems (Odor, 2018).

Conclusion 
The essay shows that Mitsubishi UK has been operating by comprehensively involving people of different cultures within the workforce in the UK. It focuses on value and achievement through work. 
The organisational performance is determined by the capability of the people involved in the organisational structure. Multicultural dimensions in the team direct towards the holistic development of the group. 
The structure of the organisation is mostly flat with a convenience-based hierarchy. It is developed to maintain good terms between the managers, stakeholders and executives. Continuously collaboration with the employees leads to high-quality business outcomes. 
There are the coordination of different activities and people cum task-based cultures involved within the organisation where the individual contribution is enhanced through the employees. Motivation is culture-based communication that helps every employee to represent their highest level of capabilities through a specific understanding of their ability and behaviour within the organisation. The same time ensures robust growth in the organisation with design and culture integrated within the structure to ensure higher development.
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