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Task 1
Overview:
Tesco is a retail chain primarily working in the UK. It is present in around 14 countries including South Korea and Thailand in Asia. It is the largest retailer in the UK and is the third largest retailer across Europe (Ghrmay, 2017). The business began in 1919. At that time, one man named Jack Cohen started selling groceries in the Eastern part of London. Another venture named T.E. Stockwell joined in with Cohen to form TESCO tea. In 1929, the first store was opened in North London by the company. Ever since the inception, the company has expanded the operations. The main aim of the company is to satisfy the customers and keep the existing customers happy. However the company started facing problems in the UK in 2000s (Ghrmay, 2017) . The happier customer is more like to return to the store and is less costly to keep as compared to making new customer from the scratch. In the UK, the company has now opened more than 2200 stores. The Company runs huge hypermarkets and is increasing its shares in the small business as well. The company hires more than 440000 people who serve around 80 million customers in more than 6800 stores and online. 
The company has diversified to a variety of fields including banking, insurance, petroleum, electrical goods as well as some other products. 
[bookmark: _Hlk4350460]Tesco Extra
These are huge shops also known as hypermarkets which are generally operational outside of the cities. These provide full range of products offered by the company. Some of these stores are situated in the main markets and inside the cities.

Tesco.com dark stores
These stores are dedicated to the fulfillment of online orders from the customers.
Petrol Stations
The company started selling petrol for the first time in 1974. The petrol is sold from the superstores or extra locations. The company sells 95, 97 and 99 RON. This petrol is developed by a company owned by Tesco named Greenergy. The company is constantly trying to shift from non-renewable to renewable energy sources. The company also alliance with Esso to sell petrol from their stores. 
Tesco Bank
The company opened its first bank in 2009. The company bought the majority shares in the Royal Bank of Scotland. The bank provides all of the traditional services as done by all other banks. 








Task 2
The challenges or the difficulties faced by the company are as follows:
Lack of knowledge about the target market
The major problem with the company lies in the fact that the company is unable to clearly define whom they are targeting. The competitors in the market have clearly defined target markets. Some stores like Sainsbury are clearly targeting the high income groups. Some of the other companies like Aldi and Lidl are clearly targeting the discount seeking customers. Tesco has not been able to compete fully with either of these competitors. The reason behind this is the poorly defined target market. The steps taken by the new chief Dave Lewis include a major cut on the part of outlets in favor of those outlets that are generating more profits. The advertising agency was changed. 
The overseas advantage does not exist anymore
The company has lost the overseas advantage that was once held by it. Thus the company had to close some of its outside operations and had to bear huge losses. The company should focus on the UK market to gain strong footings. 
The UK retail market is sluggish
It has been a tough going overall in the UK retail market. The benefits of the economic upward shift are not reaching the customers yet. The sales for the company have been falling and the company has seen the worst decrease in sales over a period of time. In June 2014, the company experienced a 3.7% decline in the sale in the UK for the last 3 months. 

The company lacks the clarity and consistency
The company is not clear about how to manage the brand. The stance of the company about its pricing is confused. The company does not necessarily need the lowest prices, it needs the clear and precise definition of its prices.  The company has failed to offer the best prices to the customers. The clarity aspect means that the company has to describe the bottom line of its operations. 
The company is not the most admired
The company has always taken a stance that is hard on the other party. The focus has been on the higher growth and expansion rather it should work on the lighter sides of the customer care and other related aspects. The competitor Sainsbury on the other hand added a large number of customers under the leadership of the new leader. The company is reported to be abusing its powers MPs briefing A financial fraud to the amount of 250m pounds was reported on the part of the company. As a result of this, three executives including the finance director were suspended. The worst impact of this news was seen on the value of its shares. The company was also involved in the sale of horse meet that had an adverse impact of the overall image of the company. 
The company lacks the management strategy
The company management lacks the control and the shareholders continue to ask several questions on the stance of the management. The recent example is the departure of the finance director Laurie McIIwee. The company has to differentiate itself from Lidl and Aldi in terms of being the lowest price provider of branded goods. The company can help its way out by considering the fact that the customer is the king in all circumstances.
Overall stated the company has not identified the problems in a proper manner. Thus there is no planning on the part of the company. The planning should be done separately but coherently at the top, middle and lower level management of the company. The company is lacking clear definition of goals thus the company cannot carry out the proper planning required to solve its problems. Just recently the company has changed the CEO and he has taken some improvement steps for the company. The company has to fall back upon the basic statement initially communicated i.e. every little helps. This statement showed that the company knew the customers and their needs with the intent to satisfy the same. The important point here is that the company should be very clear about the ways in which the above stated slogan will be pursued and achieved. The road to achieve this goal should be transparent.










Task 3
The nature of problem
The nature of the problem faced by the company is that it has diverted away from the basic ideology that it was formed on (Palmer, 2004).  The initial success that the company enjoyed was largely because of the fact that the company bought the goods in huge quantity and then sell the same at lower prices to the customers. The expansion process of the company has hurt it the most in taking it away from its core strategy. The company went in loss in many of the foreign markets. The down side of this strategy was that the brand image of the organization was suffered because of the middle and lower middle class people shopping. Another aspect regarding the nature of the problem is that whether it is short term or long term. The discussed problem has long term impact on the company. 
The scope of problem
Some problems affect the organization itself while some affect the society as a whole. There are still others that have even broader scope. The company is facing the problem of incorrect identification of customer’s needs (Rowley, 2005). The problem further intensifies because the company has tried to work outside of the UK and in a huge variety of sectors. Thus the problems have broader scope than anticipated.  The takeover of Booker has been criticized by many analysts on the ground that the proposed benefits will only be achieved if the full cost savings are achieved. Another stakeholder that has concerns about the company is the set of regulators. The regulators are putting consistent pressure on the company to compensate the investors who have suffered due to the accounting fraud that has been reported about the company. The customers have suffered due to a rise in the prices of grocery items.  This will benefit the suppliers of the company at the most. 
Solution to the problems
The solution to the problems faced by the company is not a short term one. Rather it will be a step by step process. At first the company will have to reset the strategies with the major focus on the customer. In this regard the company has to define the target market clearly and concisely. After defining the target market, the company will have to redefine what image it wants the customers to perceive about itself. The last stage will be to make some strategies that can bring together both these aspects (turner, 2006). The various unprofitable ventures taken on by the company should be quit so that it can focus on the core aspects of the business. In this regard, help can be taken from the two bottom lines, every little helps and customer is the king. 









Task 4
SWOT analysis
This technique is used to analyze the internal and external aspects of an organization. The model depicts the strengths, weaknesses, opportunities and threats faced by the organization. Out of these, strengths and weaknesses are the internal aspects while opportunities and threats are the external aspects (Lindgreen, 2003). This analysis helps the company to study what is right inside the company and what is wrong there in. The company can improve on the strengths and weaknesses while the company has no or little control over opportunities and threats. 
Strengths
The strengths of the company are as follows
Having operations in a large number of countries, this means that the company has a good amount of cash reserves at hand at a given point in time. This also means that the company can go through all types of economic phases over a longer period of time. 
Having a large number of stores in the UK. The company has a long history of operating in the country which will assure that it will continue to do so in the future for a longer period of time.
Having a variety of store set ups that allow the feel of personalized feeling for the customers.
Using the technological aspects for improving the customer services results in increased value for the customers. 


Weaknesses
Lack of internal control to manage the operations in various countries. This has resulted in some of the ventures affecting the image of the company badly as a whole. The example given is the Tesco financial services whose performance has not been up to the levels expected. 
The pressure on the competitive aspect has given rise to the price war. The company has not been able to cope with this aspect. It has not been able to cut down the prices to desired levels. 
Not sticking to the basic theme of the company to consider the customer as the most important factor in the scenario (Helen Rogers, 2011). 
The company has not done enough market research in some of the countries in which it is operating. The result is that the retail outlets are not performing the way they were expected to. 
A decrease in purchasing power will mean that the company will develop huge piles of inventory as the sales will be lower.
Opportunities
The company can gain opportunities by joining hands with some other big companies and brands. This will allow the company to cover the weaknesses of the operations in the foreign countries. However the company can also carefully study the environment of the said country and then enter the country on its own (Sparks, 2003). 
The company can gain a considerable advantage by introducing online sales and home delivery options. 


Threats
The company can face a threat due to the economic situation of the area in which it is working. The economic recession may adversely affect the performance of the company. This can be controlled by a careful inspection of the country environment.
PESTLE Analysis
This analysis contains the following aspects\
Political
The company is operating in more than 12 countries around the world. Thus it has to cope with different political environments in different countries. This can be a threat because a practice that is acceptable in a country may start a riot in another country. The political instability in any country can also be a part of this. Thus the company should analyze the past political happenings in the country in order to take a note of the overall political environment. The fact is that all the elements that are connected to the government actions are included under this head.  Imposition of import duty on certain items will also affect the company (Bates, 1993).

Economic factors
The economic factors include those aspects which can directly or indirectly affect the cost of production of the company. The upward shift in the minimum wage rate to be paid has affected the company adversely. Interest rate and the changes there in are also an economic factor that can affect the company (Dawson, 2000). The rise in interest rate will mean that it will be more costly to the company to obtain any loans. One of the most important factors affecting the company is the general rise in the prices of products also known as inflation. The company is involved in the foreign trade as well. The increase or decrease in the exchange rate of one currency relative to the other currency will also affect the company. Similarly the relations between the UK and other countries in which the company is working will also affect the operations of the company.
Social factors
The shopping trends shown by the various customers have changed over time. This change has adversely affected the company as it has not been able to cope up with this change successfully. The fresh food and the health aspects should be considered as a part of social arena (Jones, 2005).
Stakeholder analysis
A stakeholder is a person that is directly or indirectly affected by the decisions taken by any organization. There is a need to impose much strict regulations on the big supermarkets in order to protect the smaller stakeholders from exploitation.
 Following are the major stakeholders for the company.
Suppliers
If the company is doing well, the suppliers will be paid in time and without any problem. In the case of TESCO the suppliers are at a benefit as the large percentage of the increase in prices of grocery are paid to the suppliers. The duty of the suppliers is to provide an unbroken supply of quality products to the company. The poor performance of the company would also affect the suppliers as TESCO is a buyer in bulk so the sale of the supplier will be affected badly. 
Customers
They are the most important stakeholders. The company has off late ignored the responses received from this group and as a result the company is on a slump. The company will have to reassure that the policy it makes revolves around the customers and defines the target market clearly and concisely. This will not only improve the impression of the company in the eyes of the customers but also attract those who have reverted away from the company due to poor policies.
Society
The society is affected by the company actions if it deals in unhealthy food or organic food items. The use or otherwise of the polythene shoppers is another point of concern for the society. Recently the environmental activists have been in the forefront of action. Thus the company should consider the impact of any of its action on the society especially on the environment. An example may include the use of renewable materials for packing and carrying the goods. (Rigby, 2015) 







Task 5
The main issues faced by TESCO
Trading
The company has to improve the trading aspects of its business. In this regard the company has to consider the UK market at first. This issue is important as it involves the customers who should be kept at the core of all strategies undertaken by the company. This also includes facilitating the customers by placing more and more staff on the shop floors. The company should focus on the big events like Christmas and try to attract more and more customers from these events. 
Morale
The overall morale of the company is low. The situation is not good and the competition is fierce. The company has not been able to cut their prices to the level at which the competitors have taken. 
Improving Service
The company has to improve the overall experience gained by the customers. The company has suffered a lot due to negligence on the part of customers. The reason being that the company has not defined the goals and strategies clearly and concisely.  The other reason is that the company has been distracted from the basic theme of the overall market where the customer is considered the king. 


Services pack
The company is not providing the appropriate services to the customers. The customer is now trying to seal various kinds of sales on the internet. This means that the company has to use the huge spaces available on its big stores to the fullest. 















Task 6
The company should reverse the expansion done by it. Only those options should be continued which are profitable. The company should first focus on the UK market to start improvements. The improvements should focus on improving the customer experience. Small steps will help the company to gain the momentum. 
The company should find ways to decrease the prices to the level of competitors. The other and better option is that the company defines itself clearly. It should not compete with the low price alternatives like Lidl. The company should rather define itself as the lowest priced branded items seller.










References
Bates, P. M. &. K., 1993. Core analysis in strategic performance appraisal. Management accounting research, 4(2), pp. 139-152.
Dawson, J., 2000. Viewpoint: Retailer power,manufacturer power, competition and some questions on economic analysis. International journal of retail and distribution management, 28(1), pp. 5-8.
Ghrmay, T. M., 2017. Tesco: Losing ground in the UK Case Analysis. European journal of Business and management, 9(34).
Helen Rogers, P. G. &. K. G., 2011. The Impact of Market Orientation on the Internationalization of Retailing Firms: Tesco in Eastern Europe. The international review of retail,distribution and consumer research, 15(1), pp. 53-74.
Jones, P., 2005. Corporate social responsibility and teh UK's top ten retailers. International journal of retail and distribution management, 33(12), pp. 882-892.
Lindgreen, A., 2003. The impact of food safety and animal welfare policies on supply chain management: The case of the Tesco meat supply chain. British food journal, 105(6), pp. 328-349.
Palmer, M., 2004. International retail restructuring and divestment: The experience of tesco. Journal of marketing management, 20(9-10), pp. 1075-1105.
Palmer, M., 2005. Retail mulitnational learning:A case study of TESCO. International journal of retail and distribution management, 33(1), pp. 23-48.
Rigby, J. H.-M. &. C., 2015. Business strategy an the Environment. Review of business and Finance studies, 6(3), pp. 91-103.
Rigby, J. H. M. &. C., 2015. Business Startegy and the Environment:TESCO PLC's decliningfinancial performance and underlying issues. Review of business and finance studies, 6(3), pp. 91-103.
Rowley, J., 2005. Building brand webs:Customer relationship managementthrough the tesco clubcard loyalty scheme. International journal of retail and distribution management, 33(3).
Sparks, L., 2003. Retail exchanges: A research agenda. Supply chain management: An international journal, 8(1), pp. 17-25.
turner, J. J., 2006. Grocery loyalty: Tesco club card and its impact on loyalty. British food journal, 108(11), pp. 958-964.





2

