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[bookmark: _gjdgxs]Title Page
CUSH & GO
Valeting Barbers 
By Wayne Byrne 



[bookmark: _30j0zll]Executive Summary
Here at ‘Cush n Go’  (Cut Wash & Go) our aim is to offer a unique service to all men with cars and deliver customer service to the highest of levels to EVERY customer. 

Our unique service includes a car wash and hair cut to all shoppers who require it. The objective is to save time and money to all our customers. So, we suggest that time is of essence to most people that work especially at weekends, so little time to do all those things. Take the other half shopping, get the car cleaned oh and try and get a haircut in the meantime! Well, they can do it all in one trip to the supermarket. Drive in, drop the other half of to start the shopping then drive up to Cush n Go get your hair cut and while you're getting your hair cut the car is getting a mini valet. Three jobs done in one trip Shopping, car cleaned, and a haircut then drive down collect the other half and the shopping in a nice clean car with a cool dude haircut. job done!











[bookmark: _1fob9te]Business/Industry Overview
I started a car washing round when I was just 10 years old . I lived in an area in Birmingham close to a lot of offices. One day in the summer holidays I took my mums mop bucket a sponge  a tea towel and a dustpan and brush oh and a bottle of washing up liquid. I used to just walk into the office ask the receptionist to ask anyone who wanted their car cleaned and I would charge £2.50 for both inside and out and on average I used to take home about £35 a day at the age of 10.  

Now nearly 40 years on I have a vision of combining a haircut service with a car wash in a shopping centre car park. Every car will need to be cleaned at some point and nearly all men will  need a haircut.  

An article in a blog in RegalGentlemen.com (7.2.2018) on how often should you get a haircut finally explained for men says depending on the style of the cut its between 2-6 weeks so on average men will need a haircut every four weeks.   

In this day and age time is of the essence for most people so this collaboration of both services combined in a supermarket car park or a NCP car park will save the customer both time and money and most of all convenance. Whilst having some knowledge about  valeting as I got a job car valeting in later years I don’t have any experience in barbering so I will be employing 2 barbers to start with and three car valeter's plus myself which will make four in total. I am currently studding for a BA in Business management to gain more knowledge on how to run a business.  

My company will be a limited company as I don’t want to go into partnership with anyone else and to start with I will have five employees.  

So the customers journey will start with being greeted by a member of staff who will direct the customer to the barber's chair and whilst he is getting a lovely fresh hair cut by one of our well experienced barbers his car will be getting a nice clean both inside and out all ready to go and collect the other half with the shopping or maybe going out for the evening either way the customer has enjoyed the collaboration of a unique service for just £30 for both.  

I have searched the market and cannot find any company that offers this unique collaboration of both services. Yes there are a lot of barbers about and a few hand car washes but nothing like this under the same roof, 3 in 1, Shopping Car cleaned and a Haircut all under one roof! 

My aim is to approach an NCP car park and large supermarkets starting off with just one unit and within 3 years having this service across the UK . 





[bookmark: _3znysh7]Market Analysis and Competition
I have done some research into the current market and searched the net to try and find anyone who has this unique service. I found lots of barbers and hand car washes but none of them are combined like my service.  

Here in Carmarthen where I live and hope to open my first unit there are five barbers and the price for just a haircut range from £11 to £18.  

There are only two hand car washes and there is always a que for them, sometimes I will have to wait 20-30 minutes for a car wash. One of the car wash units charge from just £6 for a wash and the other one charges from £10 just for a wash.  

Our unique service is designed to save our customers time and money while enjoying the exceptional customer service and being a key point of their journey. I believe in delivering 100% customer service which is essential to get a repeat of customers as word of mouth is the biggest form of advertising and doesn't cost any money.  

Our target audience will be male car drivers who need a car wash and a haircut. This will be a rapid service for convenience and time saving for all our customers. We won't be doing women's hair as it takes a lot longer to style a women's hair, although they are still welcome to come and get a car wash. We aim to have a regular client base once were up and running as my research shows in a recent article in a blog in RegalGentleman.com (7.2.21) says men usually get their hair cut on average every two – six weeks depending on the haircut.  I also found A recent article in Leasefetcher by C Murphy 20/05/21 states you should be washing your car every two weeks.  

This service will be operating from a supermarket car park so it will also be available to everyday shoppers who can shop get a haircut and get their car cleaned all in one stop saving time money and car emissions in the local towns. I have done a pest analysis as you can see below. 

                          PESTLE ANALYSIS



POLITICAL FACTORS 

Recently in main cities the government have been clamping down on slave trade industries. Hand car washes have been the focus as there are so many with immigrants being exploited with working long hours for very little wages. My company will be complying with all government rules including national minimum wage and permanent contracts for ALL employee's.



ECONOMIC FACTORS

My aim is to grow the business organically and gain large contracts with top supermarkets and NCP car parks. Starting with just five employees my aim is to increase the number according to the contracts we win and intend to recruit and train a lot more staff within the three-year period taking unemployed form each area we set up in.



SOCIAL FACTORS 

Although we offer our service to all car owners it will be predominately men of all ages using the barber service. This is a convenience service so will help busy lifestyle people from all cultures providing them with a good clean service for a very good competitive price.



TECHNOLOGICAL FACTORS 

My business won't need much in the way of technological factors as it will be a hands-on business and using tools for most jobs. The marketing will be done using social media so we will need the 

internet to run the card payment machine to take payments.



ENVIRONMENTAL FACTORS 

All the chemical products will be clearly displayed and kept in a safe place we aim to be as Eco-friendly as much as we can. We plan to install Solar Panels for our energy so we can be a sustainable company.
This service is designed to save travelling for the customer so in doing so they will only have to come to our car park instead of 2 or 3 which will lower omissions on the road which is a big factor in this day and age. 



LEGAL FACTORS

Health and Safety is our main concern for every member of staff and every customer. Our company code of conduct will be enforced in every training and induction day and a clear copy with every employee contract and will be signed by every employee. All employee data will be held securely under the new DPL.





[bookmark: _2et92p0]Sales and Marketing Plan

[bookmark: _tyjcwt]Product or Service Offerings
This is a unique service offered to anyone who wants their car cleaned and with a unique combination of a haircut for all men. The idea is to save both time and money, when a man has a few this to do over the weekend and not enough hours in the day to do everything. Here the idea is to come into the car park, maybe drop their partner of to do the shopping while Mr goes and gets a haircut and while he is in the barber's chair his car is getting a mini valet. Customer service will be at the height of every customer journey making sure they have a swift pleasant enjoyable time from the second they get out of their car till the time they get back into a nice fresh clean car and their fresh new haircut. 

[bookmark: _3dy6vkm]Pricing Strategy
I have set the price for this service at £30 for both a haircut and a mini valet which will take no more than 30 minutes for both to be completed. I have been to a few barbers in my town here in Carmarthen and the price ranges from £11 - £18 just for a haircut. I also get my car cleaned on a regular basis and that costs from £6 just for a wash and a mini valet starts from £15. I am charging £30 for both a haircut and mini valet which will be a saving for some, but it is a time saver and convenience service for every customer. My aim is to be doing a minimum of 3 cut and car valets an hour to start with so a minimum of 30 a day which will be £900 per day in valets and haircuts. Then we will be doing just haircuts, and if someone just wants their car washed, we will accommodate them too so a minimum of 5 of each per day so just for a haircut we will charge just £15 and for just a car wash will be £7. On them set targets I aim to break even in week 2 or the first 550 combined services. I have prepared a 12-month sales forecast in the appendix below. 

[bookmark: _1t3h5sf]Sales and Distribution
Please see Sales forecast below.



[bookmark: _4d34og8]Advertising and Promotion
As I will be operating in large car parks my main source of advertising will be leaflets on parked cars daily and that will inform all shoppers that look at them what we offer. I will be putting posters and large banners all around every car park we operate in. I will have a web site with all our services on it and a booking system on there as well so people can book them self's in for both services available. Social media sites will also be a big marketing tool letting people in each area that we operate in that we are in their local supermarket of NCP car park. I will be looking at customer feedback and reviews of what customers are saying about my business on a regular basis and acting on if there are any complaints. The biggest form of advertising I believe is word of mouth so customers voices will be heard and acted upon.  

[bookmark: _2s8eyo1]Ownership and Management Plan
My business will be a Limited Company and I will be the only director, but my mum will be the company secretary doing all paperwork and submitting tax etc to the HMRC. I will be on site every day until I build the company then I will be needing managers and supervisors as we grow so I will be looking to train the existing staff up once they can run that unit. I need to get the first unit up and running to a high standard as it will be a prototype for the rest of the supermarkets we approach. Once I start to gain contracts from car parks and supermarkets, I will need more managers and area managers but essentially, I will be overseeing that whole company. When we get to the stage in opening our 10th unit then I will be making company shares available to all staff members as a reward for their dedication and hard work.  





[bookmark: _17dp8vu]Operating Plan
We will be operating seven days a week and 364 days a year only closing for Christmas day. I will be leading the team every day starting with a daily brief and getting them motivated to face the day and making sure they all give exceptional customer service to every customer,  

I will be on the valeting side with the other 3 valeter’s cleaning the cars and the 2 barbers will be in the cabin cutting hair. Depending on how fast we start getting busy I will need 2 part time barbers to cover busy periods and holidays for the other barbers,  

The premises will be on the top floor of the car park and there will be two containers, one for the customers to get their hair cut and the other will be a bit of an office for me plus storage for any of the valeting equipment.   





[bookmark: _3rdcrjn]Financial Plan
START UP COST 

RENT/ PREMISES                               3 x months @ £700pm   = £2100 

CONTAINERS                                      2 x @ £700 each              = £1400 

FITTINGS/ SINKS CHAIRS                                                              = £2000 

STEAMCLEANER                                                                             = £3000 

HOVER                                                                                             = £500 

INSURANCE/ P/L                                                                            = £500 

PRODUCTS/ CLEANING                                                                 = £300 

BARBER TOOLS                                                                               = £200 

WAGES 1 MONTH        x 5 STAFF                                                 =£10,000 

                                                                                                         ======== 

                                                                                            TOTAL= £19,500 

 

RUNNING COST P/M 

RENT/ PREMISES                                                                         = £700 

UTILITIES                                                                                       = £1000 

BUSINESS RATES                                                                        = £1000 

PRODUCTS                                                                                    = £300 

INSURANCE                                                                                   = £500 

WAGES                                                                                           = £10,000 

                                                                                                    ========== 

                                                                                     TOTAL  = £13,500pm 

                                                                                     TOTAL  = £162,000PA 

 

 

SALES FORECAST 

50 X valet/cut p/d @ £30 each = £1500 

5 X car wash p/d @ £7 each      = £35 

5 X haircut p/d @ £12 each       = £60 

                                                                                  TOTAL = £1595 P/D  

                                                                                  TOTAL = £11,165 P/W 

                                                                                  TOTAL = £44,660 P/M 

                                                                                  TOTAL = 535,920 P/A  

BREAK EVEN end of month 3  

TOTAL SALES P/A         = £535, 920 

RUNNING COST P/A    = £162,000 

TAX                                 = £74,784  

TOTAL PROFIT YR 1      = £299,136  NET 

	
																	
			MONTHS													
Cash out-flows	Description (as required)	Starting point	1	2	3	4	5	6	7	8	9	10	11	12	TOTAL	
Total anticipated cost of sales		£0	£10,000	£10,000	£10,000	£10,000	£10,000	£10,000	£10,000	£10,000	£10,000	£10,000	£0	£0	£100,000	
Existing assets for business purposes		£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	
Rent or premises costs		£0	£700	£700	£700	£700	£700	£700	£700	£700	£700	£700	£0	£0	£7,000	
Business rates for your business premises		£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	
Utilities (gas, electricity, water)		£0	£1,000	£1,000	£1,000	£1,000	£1,000	£1,000	£1,000	£1,000	£1,000	£1,000	£0	£0	£10,000	
Insurance		£0	£500	£500	£500	£500	£500	£500	£500	£500	£500	£500	£0	£0	£5,000	
Telephone and internet		£0	£100	£100	£100	£100	£100	£100	£100	£100	£100	£100	£0	£0	£1,000	
Marketing and advertising expenses		£0	£100	£100	£100	£100	£100	£100	£100	£100	£100	£100	£0	£0	£1,000	
Vehicle running costs		£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	
Equipment purchase or leasing		£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	
Postage, printing, stationery		£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	
Transport and delivery		£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	
Professional fees (legal, accounting etc.)		£0	£0	£0	£0	£0	£0	£500	£0	£0	£0	£0	£0	£0	£500	
Your salary (if PSB is in deficit)*		n/a	£2,000	£2,000	£2,000	£2,000	£2,000	£2,000	£2,000	£2,000	£2,000	£2,000	£2,000	£2,000	£24,000	
Your salary (over and above your PSB needs)*		n/a	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	
Staff costs		£0	£10,000	£10,000	£10,000	£10,000	£10,000	£10,000	£10,000	£10,000	£10,000	£10,000	£0	£0	£100,000	
Start Up Loan monthly repayment - First Loan		n/a	£1,000		£1,000	£1,000	£1,000	£1,000	£1,000	£1,000	£1,000	£1,000	£1,000	£1,000	£11,000	
products solutions ect 		n/a	£500	£500	£500	£500	£500	£500	£500	£500	£500	£500	£0	£0	£5,000	
Enter other		£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	
Enter other		£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	
Enter other		£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	
Enter other		£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	
Enter other		£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	£0	
Total cash out-flows (B)		£0	£25,900	£24,900	£25,900	£25,900	£25,900	£26,400	£25,900	£25,900	£25,900	£25,900	£3,000	£3,000	£264,500	
																
	Your net cash flow (A-B)	£20,000	£18,340	£19,340	£18,340	£18,340	£18,340	£17,840	£18,340	£18,340	£18,340	£18,340	-£3,000	-£3,000	£197,900	
																
	Your monthly opening business bank account balance	£0	£20,000	£38,340	£57,680	£76,020	£94,360	£112,700	£130,540	£148,880	£167,220	£185,560	£203,900	£200,900	£197,900	
																
	Your closing cash position	£20,000	£38,340	£57,680	£76,020	£94,360	£112,700	£130,540	£148,880	£167,220	£185,560	£203,900	£200,900	£197,900	£197,900	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	MONTHS
	
	

	Cash out-flows
	Description (as required)
	Starting point
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	TOTAL
	

	Total anticipated cost of sales
	
	£0
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£0
	£0
	£100,000
	

	Existing assets for business purposes
	
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Rent or premises costs
	
	£0
	£700
	£700
	£700
	£700
	£700
	£700
	£700
	£700
	£700
	£700
	£0
	£0
	£7,000
	

	Business rates for your business premises
	
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Utilities (gas, electricity, water)
	
	£0
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£0
	£0
	£10,000
	

	Insurance
	
	£0
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£0
	£0
	£5,000
	

	Telephone and internet
	
	£0
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£0
	£0
	£1,000
	

	Marketing and advertising expenses
	
	£0
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£0
	£0
	£1,000
	

	Vehicle running costs
	
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Equipment purchase or leasing
	
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Postage, printing, stationery
	
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Transport and delivery
	
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Professional fees (legal, accounting etc.)
	
	£0
	£0
	£0
	£0
	£0
	£0
	£500
	£0
	£0
	£0
	£0
	£0
	£0
	£500
	

	Your salary (if PSB is in deficit)*
	
	n/a
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£24,000
	

	Your salary (over and above your PSB needs)*
	
	n/a
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Staff costs
	
	£0
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£0
	£0
	£100,000
	

	Start Up Loan monthly repayment - First Loan
	
	n/a
	£1,000
	
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£11,000
	

	products solutions ect
	
	n/a
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£0
	£0
	£5,000
	

	Enter other
	
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Enter other
	
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Enter other
	
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Enter other
	
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Enter other
	
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Total cash out-flows (B)
	£0
	£25,900
	£24,900
	£25,900
	£25,900
	£25,900
	£26,400
	£25,900
	£25,900
	£25,900
	£25,900
	£3,000
	£3,000
	£264,500
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Your net cash flow (A-B)
	£20,000
	£18,340
	£19,340
	£18,340
	£18,340
	£18,340
	£17,840
	£18,340
	£18,340
	£18,340
	£18,340
	-£3,000
	-£3,000
	£197,900
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Your monthly opening business bank account balance
	£0
	£20,000
	£38,340
	£57,680
	£76,020
	£94,360
	£112,700
	£130,540
	£148,880
	£167,220
	£185,560
	£203,900
	£200,900
	£197,900
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Your closing cash position
	£20,000
	£38,340
	£57,680
	£76,020
	£94,360
	£112,700
	£130,540
	£148,880
	£167,220
	£185,560
	£203,900
	£200,900
	£197,900
	£197,900
	









[bookmark: _26in1rg]Appendices 
REFS 
 RegalGentleman.com https://regalgentleman.com/blogs/blog/how-often-should-you-get-a-haircut-men
 AliExpress https://www.aliexpress.com/w/wholesale-steam-car-wash-machine.html 

pestle analysis https://www.business-to-you.com/scanning-the-environment-pestel-analysis/ 
 by Lars De Bruin PESTEL Analysis EXPLAINED | B2U | Business To You  PESTEL Analysis EXPLAINED | B2U | Business To You  

A recent article in Leasefetcher by C Murphy 20/05/21 states you should be washing your car every two weeks. https://www.leasefetcher.co.uk/guides/car-maintenance/how-often-wash-car 
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