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[bookmark: _Toc100730653]Introduction
It is important for a worker to maintain his or her motivation to continue working. In order to be motivated, Individual must have a sense of achievement in the work they are doing. The employee will be more motivated to show up for work if the job is exciting, pleasant and of value to him or her. Motivation can be classified as either intrinsic or extrinsic, with intrinsic being the more significant (Latham, 2012). More than any other factor, it is an individual own internal feeling that pushes them to excel in the workplace. Employee performance can be improved with the help of external factors such as extrinsic motivations. 



[bookmark: _Toc100730654]Motivating Employees in the Workplace
There are a different kind of ways to motivate employees in the workplace. The following topics are covered in depth in the module, which includes the development of key literature:
[bookmark: _Toc100730655]Awards and Recognition
Working hard would not be a burden as long as employees are properly rewarded for their efforts. Top employees to remain in their roles and achieve success, non-monetary incentives like as recognition and flexibility, as well as learning opportunities and increased job responsibilities are essential for both attracting and retaining them (Armstrong and brown, 2019). Organizing a friendly competition that promotes a positive work environment is an excellent idea for multinational corporations to execute every three months. Additionally, these activities help individuals develop their immunity while providing a much-needed vacation from their long working hours at the office. If they win something, it is the job of the employer to thank them with thoughtful and respectable gifts or products that will help them feel more confident in their workplace (Armstrong and Brown, 2019). A worker whole career-oriented lifestyle should be made responsible for their involvement. Employee recognition activities cannot be limited to large companies as well as smaller companies may have monthly events like birthday parties and casual vacations to show their employees how much they appreciate them (Phillips et al, 2017). Employees will surely believe that their management genuinely care if they are only acknowledged on their birthday. Individuals thank you notes from managers are a thoughtful way to recognise employees who have gone above and beyond in their work. Presenting this type of award, departmental leadership should make sure that the data provided is enough to prepare a special thank you note. Co-workers are a common source of information for the notes. Messages of appreciation can inspire prospective employees to join a company, especially if the salary is negotiable and they have been required to work. If she receives a simple "well done" or "thank you" at the end of a long day of hard work, she will find the job less stressful (Cohen, 2006). Companies must keep in mind that working may be both necessary and enjoyable. The work would be more enjoyable and less stressful if they were able to effectively manage their businesses and encourage their employees to receive recognition for their efforts (Phillips et al., 2017). 

[bookmark: _Toc100730656]Payment
Paying employees on time and in full should be a key priority for companies. Many businesses and corporations underestimate the contributions of their employees in regard to compensation (Frey and Gallus, 2016). Advertising for 'unpaid' positions that require a wider skillset and responsibilities might lead to internships. This form of non-paying labour may initially catch the interest of employees, but after a lengthy day or month of working without payment, it becomes extremely difficult for them to continue. A large number of businesses and organisations are known for being late to pay their workers. In worst situation, some companies take off a percentage of their employee wages if they fail to meet the company requirement. This might discourage an employee quitting their work and prevent them from looking for other positions after resigning with a bad experience. To avoid losing their intended employees before the job has even begun, offices should avoid disclosing or delaying the payment amount. This might discourage individuals from joining a new company or team. In order to avoid further problems for both the employee and the office, she or he must communicate properly before switching jobs and must be content with the salary she or he receives. 
To motivate employees, a bonus is paid in addition to their normal payments or salary. For example, commissions might be paid out as a percentage or fixed amounts every sale. If a salesperson is successful in selling a car, they may receive a commission of 25%-30% of the sale price. Workers are often motivated by the potential of earning a wage, which in turn pushes employees to work harder. Short-term incentive compensation is based on a job performance over a limited period of time. A form of variable compensation known as "short-term pay" is particularly effective in motivating new employees.










[bookmark: _Toc100730657]Workplace environment 
Companies need to learn to value their employee ideas and opinions. It may also provide a pleasant working environment (Robertson, Cooper and Johnson, 2011). As a result of their position and membership, those who practise workplace spirituality are supposed to hold a certain set of values, attitudes, and behaviours. Individuals tend to make a significant difference in sustainability and CSR if they believe they are making a real difference, that they are being recognized, that they are respected and that their activities are coming from their heart and soul. This enables employees to be motivated by their own interest to continue working. Even if an employee receives recognition for their efforts, intrinsic motivation can still motivate them to execute their responsibilities (Armstrong and brown, 2019). It is derived directly from the thoughts and feelings of an individual regarding his or her work. It is important to have a decent workstation to begin with in order to promote intrinsic motivation. The worker would be more productive if she had a basic yet peaceful workplace rather than a hectic environment or a cluttered workplace. As a result, a positive work environment has a significant influence on the employee decision to stay or quit the company (Cherian and Jacob, 2013). It is also important that the office staff and co-workers show respect for one another. Greeting one other in the mornings, having to work side by side, and eating lunch together or even sharing work if one person is overloaded can all be good starting points. Maintaining excellent working conditions necessitates the availability of needs such as food and water (Dobre, 2013). In order to help employees, recharge their energies before returning to work, things like proper cleanliness and sanitation inside the workplace, meals provided to all workers, flexible hours for breaks at work and chit-chat are important. As a result, there may be a more convincing reason for workers to interact with the system in this environment. 

[bookmark: _Toc100730658]Additional Holiday
Extrinsic motivation is driven by holidays, which allow workers to experience the maximum enjoyment in coping with their everyday workload (Rose, 2011). Working in any environment can be stressful but taking a short vacation can help de-stress. The brain and body can no longer function if an employee works nonstop for lengthy periods of time without a significant break in their schedule. There is the risk that too many vacations or breaks might distract from one person ability to focus on their work. Therefore, necessary to strike a suitable balance between work and personal vacation. Sometimes employers reduce the amount of paid vacation days for their workers on purpose or as part of a business policy. There are a number of factors that lead to the creation of toxic work environments and toxic cultures, such as toxic management (Muray, 2021). Employees who work for these leaders are more likely to want to go to another branch or even a new company than those who work for other types of management. Employees could be tempted to leave or move to another company as a result of the lack of vacation time, since they become exhausted and drained from working long hours without any time to relax. As a result of overworking and focusing own well-being, employee vision could get distorted when they see almost no hope next to them for next. Aside from the obvious psychological effects like worry, depression, and a complete absence of enjoyment, this can also result in physical symptoms like neck pain, vision problems, nausea, and other unpleasant sensations (Guest, Isaksson and De Witte, 2010). Taking a vacation may help employees maintain a healthy work-life balance by giving them a chance to relax and recharge their energies at the same time. 
Caps on the number of employees who take leaves over the holiday go hand in hand with a "first come, first served" policy. It is important to know how many vacation days are available and to distribute them according to need whether your business is cyclical or requires a steady stream of employees. So, if workers know they will be taking time off around the holidays and do not ask for the time off well in advance. There has to be a disciplinary system in place for those workers. Employees will be more focused on their work as a result.


[bookmark: _Toc100730659]Conclusion
Motivating factors are a wide term that encompasses a number of responsibilities on both part of the individual and the companies or organisations they work for towards their employees. In order to keep the workers motivated, administrators must provide them with appropriate payment for their role, ensure that they receive their payrolls on time and never reduce any percentage of their payments instead of offering any alternative penalty if necessary. Additionally, companies must have a strong connection with co-workers, provide a comfortable work atmosphere and provide more promising reward when employees fulfil their task. It is also easy to see how these measures might help alleviate the stress on the employees and make the workplace more pleasant. If offices do not acknowledge the importance of their employees or staffs, they will not have a positive workplace experience for themselves and for everyone else in the company, including the employees and their managers.


[bookmark: _Toc100730660]Recommendations
There are a wide range of employees in an organisation who are working for the same goals and objectives, making it imperative to assess each one attitude and utilise the most effective methods of motivation. Non-monetary rewards have been shown to have a positive impact on employee motivation in most situations and organisations may use this to their advantage. As a result of receiving recognition, the employee feels that they have met the majority of the requirements of the company and is certain that this will help them advance in their careers. The organisation may utilise the acknowledgement of excellent work to increase the competitiveness of its employees to encourage them to continue with the company for a long time.
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