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[bookmark: _Toc191650133]Introduction
The Doncaster 2025 Conference is a major event whose main goal is to promote Equity, Diversity, and Inclusion (EDI) in the hospitality industry. To be organised in Doncaster, UK, this event has the objective of preparing hospitality industry experts with knowledge and skills for more inclusive workplaces and more diverse corporate cultures. The event will be committed to pragmatic training for EDI laws, workforce diversification strategy, and accessibility for people with disabilities, besides promoting gender equality and cultural understanding (Mensi-Klarbach, Risberg and Nentwich, 2019). The theme of "Equality, Diversity, and Inclusion in Industry" has been chosen because of the growing importance of these values in today's global workforce (Mensi-Klarbach, Risberg and Nentwich, 2019). With the changing times and the growth of the hospitality industry, treating every visitor and every member of the workforce with equal respect and regard not only becomes legally necessary but also a matter of morality and a matter of commerce (CIPD, 2024). The need for such a conference also becomes apparent because of the ongoing issue of discrimination, bias, and lack of equality in the industry, impacting the morale of the workforce, their performance, and the overall performance of the firm. 
[bookmark: _Toc191650134]The Event Cycle 
The Event Cycle is a process model of event planning, event management, and event delivery steps. The process commonly has the Research, Design, Planning, Implementation, and Evaluation steps (Bowdin et al., 2023). Each step has a major contribution towards ensuring the event reaches its objectives, delivers with success, and provides a valuable experience for all. 
· Research: During this process, key stakeholders such as industry experts, legal experts, and diversity training experts are consulted to gain insights into what needs and challenges are currently present in the industry with regard to EDI. The target attendees can be questioned via surveys or interviews to focus on the event (Getz and Page, 2020).
· Design: The design stage involves developing the conference topic, format, and content. This includes selecting speakers, developing the timetable, and determining the logistic needs of the venue, technology, and material for a blended learning experience (Glenn et al., 2023).
· Planning: During this period, every detail of the event, including marketing, sponsorships, budget, and staffing, is established. Schedules are made in detail for the smooth coordination of tasks (Bowdin et al., 2023).
· Implementation: In this step, the event happens on schedule, and every detail is in order for a smooth conference. This includes ground coordination, moderating participant interaction, and speaker and session management (Getz and Page, 2020).
· Evaluation: After the event, participant and stakeholder feedback are collected for measuring event success. The process of evaluation also determines areas for improvement in future events (Dwyer, P Forsyth and Dwyer, 2020).
The Event Cycle process undertaken for this event puts the utmost importance on rigorous preparation and thought from the event lifecycle's commencement, ensuring the delivery of a quality experience for the purpose of promoting EDI in the hospitality sector.
[bookmark: _Toc191650135]Event Concept
The Doncaster 2025 Conference will be an engaging and holistic experience for delegates and guests, with the goal of developing a greater understanding of Equity, Diversity, and Inclusion (EDI) in the hospitality industry (Rogers and Wynn-Moylan, 2022). Delegates will be able to participate in sessions from experts, interactive workshops, and roundtable sessions, which will present take-home insights into more equitable, more diverse, and more inclusive workplaces.
· Day 1 shall begin with a keynote presentation on the major concepts of EDI, with a review of its importance in the hospitality sector. The legal and diversity specialists shall outline the laws and frameworks applicable to EDI practices in the workforce (Jones, Hillier and Comfort, 2016). There shall be interactive sessions with attendees after the keynote, where experts share real-life examples and experiences.
· Day 2 will cover more on practice, such as inclusive employment, accessible workplaces, and venue adaptations for people with disabilities. Delegates will participate in interactive workshops where they will devise and implement EDI policies and practices for their respective organisations (Sharma, Abdullah and Singh, 2024). A session will be dedicated to cultural awareness in customer service and understanding and responding to different needs of different guests and their contribution towards better customer service.
· Day 3 will be for developing and implementing an action policy of EDI. Delegates will be aided with writing policies and procedures for inclusivity and supplied with ways of sustaining practices of diversity (Rogers and Wynn-Moylan, 2022). The day will conclude with a certificate ceremony where delegates will be accredited for the completion of the EDI training program, and this will be a symbol of their commitment to affirmative action in their workplaces.
By attending this event, delegates will be equipped with pragmatic knowledge, solutions for action, and a sense of being empowered with the capacity to drive inclusivity in their workplaces, and a more equitable and more diverse hospitality industry.
[bookmark: _Toc191650136]Aim and Objectives of the Meeting/Event
[bookmark: _Toc191650137]Overall Objective
The overarching objective of the Doncaster 2025 Conference is to empower hospitality industry experts with the knowledge and skills needed for the establishment of diverse, inclusive, and legally compliant workplaces with beneficial organisational cultures (Van der Wagen and White, 2018).
[bookmark: _Toc191650138]SMART Objectives
· Specific: To equip 150 hospitality industry professionals with extensive training on EDI, including legal requirements, diversity practices, and inclusivity practices in the workplace, by the end of the event (Hugues Séraphin and Maximiliano Korstanje, 2018).
· Measurable: At least 90% of participants shall be able to complete the training and report on the effectiveness of the training sessions and workshops.
· Time-bound: At the end of the three-day event, participants will have established implementable EDI plans for their workplaces and been certified to apply these practices in their workplaces (Van der Wagen and White, 2018).
[bookmark: _Toc191650139]Event Management
Planning and implementing the Doncaster 2025 Conference requires a wide range of skills and resources for its success. Some of the key skills for this conference include event planning, project management, communications, and problem-solving skills (Van der Wagen and White, 2018). The event team will be required to manage a variety of tasks simultaneously, from coordinating logistics to the smooth conduct of sessions.
[bookmark: _Toc191650140]Skills Required:
· Leadership and Administration: The ability to manage a multicultural group of event staff, volunteers, and presenters and maintain a vision of what the event can be (Kaplan and Haenlein, 2010).
· Logistical Coordination: Coordinate venue booking, transportation, accommodation, and accessibility requirements for a smooth event experience for all participants (Barrows, 2016).
· Marketing and communications: Creating promotional documents, managing social network campaigns, and sharing communications with participants for purposes of participant commitment pre-event, event, and post-event (Brighton School of Business and Management, 2019).
[bookmark: _Toc191650141]Resources Needed:
· Financial Resources: There will be a firm budget for covering venue hire, catering, speaker fees, technical needs, and event supplies. The sources of funds will be from ticket sales and sponsorships (Fantina Tedim, Leone and Mcgee, 2020).
· Human Resources: A team of dedicated individuals will be necessary for event organisation, logistics, and on-the-day organisation. Volunteers and event assistants can also be utilized to assist with the registration of guests, session organisation, and technical assistance. 
· Technological Resources: With the event being hybrid in format, quality audio-visual systems and online event platforms will be paramount for ensuring a smooth experience for online attendees.
[bookmark: _Toc191650142]Operational, Planning, and Marketing Activities 
· Operational: The on-site working processes will include on-site checks, technical rehearsals, and securing all necessary certificates of conformity and permits. 
· Planning: Creating a very specific schedule for the project, assigning duties and responsibilities, and managing contractor arrangements will ensure everything needed for the conference (Barrows, 2016).
· Marketing: Marketing efforts will be made up of social media campaigns, email newsletters, and joint efforts with hospitality networks for greater visibility and attendance (Getz and Page, 2020). 
The professional networks and associations of the target audience will also be targeted. These skills and competencies will collectively lead to a successful event, with attendees gaining useful knowledge of EDI practices applicable in their working environments.
[bookmark: _Toc191650143]Event Budget
The Doncaster 2025 Conference will require precise budget preparation for its finances to be sustained and for its participants' experiences to be of the highest quality. The event's overall budget has been approximated at £37,000, and this will be dedicated towards paying for the fixed and variable expenditure. The primary expenditure and revenue categories are summarised below:
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	Income Sources
	Estimated Amount (£)

	Ticket Sales
	30,000

	Sponsorships
	5,000

	Merchandise Sales
	2,000

	Total Income
	37,000



· Ticket Sales: Ticket sales will provide the main source of finances. With 150 participants being anticipated, a ticket price of £200 will be charged to generate a total of £30,000 in revenue. Group rates will also include a discount to encourage pre-registration and to obtain a larger number of participants.
· Sponsorships: Sponsorships by government grants and the hospitality industry companies will supply £5,000. It will fund a significant component of the cost of the event and provide added exposure to sponsors.
· Merchandising: Merchandise sales, i.e., event-branded merchandise including notebooks, tops, and shopping bags, will yield an additional £2,000 in revenue.
[bookmark: _Toc191650145]Expenditure
	Expenditure Items
	Estimated Amount (£)

	Venue Rental and car park
	10,000

	Catering
	5,000

	Speakers and Trainers
	7,000

	Technology and AV
	3,000

	Marketing and Promotions
	4,000

	Staffing & Logistics
	6,000

	Contingency Fund
	2,000

	Total Expenditure
	37,000



· Venue Rental: £10,000 will fund the rental of the venue to accommodate the entire duration of the event, encompassing the breakout sessions, keynote presentations, and workshops.
· Catering: £5,000 will fund catering, e.g., meals, snacks, and fluids to the participants. It will provide participants with meals and refreshments according to their needs.
· Speakers and Trainers: £7,000 will go towards transport and honorarium to keynote speakers, experts, and trainers to deliver valuable knowledge and training to participants.
· Technology and AV: £3,000 will go towards the purchase of hybrid event and AV equipment to enhance the smooth online presence and enhance the on-site experience.
· Marketing and Promotional Activities: £4,000 will be spent on web advertising, social network campaigns, and e-mail campaigns to publicize the event invite individuals, and enhance the public awareness of the event.
· Staffing & Logistics: For regular staff and logistics cost would be around £6000
· Contingency Fund: There will be £2,000 for other logistic-related expenditures, including signage, decoration, insurance, and contingency.
With a planned strategy towards generating revenue and expenditure, the event hopes to break even and even generate a small amount of money, with accessibility and quality experiences for all participants.
[bookmark: _Toc191650146]Industry Trends / Issues / Impacts
The meetings and events industry continuously evolves, and this has been influenced by a variety of key trends and challenges impacting the way events are planned and produced. Some of the trends impacting the industry today are:
· Hybrid Events: The blending of live and online experiences, the hybrid event, continues on the upswing (Haris Chechi, 2024). The hybrid approach has made events more convenient, with flexibility for participants who can't be present in their entirety. It also translates into more global access and more global connections. 
· Sustainability and Environmentally Friendly Practices: The industry has begun focusing more on sustainable event management practices, including waste minimisation, the use of environment-friendly materials, and choosing sustainable event spaces (Meredith and Mantel, 2012). The practice indicates greater consciousness of the environment and supports corporate social responsibility (CSR) objectives. 
· Personalisation and Attendee Experience: The event organisers are focusing more and more on providing more personalised experiences for attendees, with the utilisation of such technologies including mobile apps and artificial intelligence for personalised content, sessions, and interaction. 
· Health and safety measures: Post-pandemic, safety for attendees still tops the priority, with many events including such health protocols as vaccine requirements, temperature checks, and social distancing. 
These trends dominate the Doncaster 2025 Conference. The hybrid event format will be employed for global accessibility and ease (Habimana Ingabire and Kiu Publication Extension, 2024). In terms of the sustainability trend, the event will promote greener practices, such as minimal use of paper and electronic use of materials. The event's app and platform will also be personalised, where participants can select sessions that best address their individual needs and interests. With the employment of these trends, the event will be made current, interactive, and compliant with the industry's best practices (Pizam, 2012).
[bookmark: _Toc191650147]Situational and Cultural Considerations 
When planning the 2025 Doncaster Conference, the highest priority is the determinants of event success which are both cultural and situational. Given that the purpose of the conference is to propagate the principles of Equity, Diversity, and Inclusion (EDI) within the hotel industry, the culture of the participants must be understood to cater to their sensitivities, traditions, and the circumstances of the time (Mor-Barak, 2014).
[bookmark: _Toc191650148]Situational Factors
· Venue Accessibility: The location of the conference must also rank as the highest priority, with the location of the venue needing to be made sufficiently accessible to people with disabilities. The venue must have wheelchair ramps, assistive listening devices, and seats for people with mobility disabilities (Mor-Barak, 2014). The location of the venue must also have convenient access by public transport, with this being of the highest priority to maximize the number of attendees and inclusion.
· Global Participation: Provision must be made for international delegates' potential participation with the hybrid event format. Provision must also be made for varying time zones for online participants and for potential languages for potential interpretation and real-time captioning.
[bookmark: _Toc191650149]Cultural Considerations
· Cultural Sensitivity of Content: The participants of the event are from different cultures, and hence, content needs to be made culturally sensitive. There needs to be extra caution when dealing with gender, race, and disabilities, and participants need to feel heard and respected.
· Inclusive Networking: The network opportunities need to be made inclusive, with cultural communication and social behaviour in mind. Creating spaces where individuals can interact and cooperate with other individuals will ensure a comfortable setting for participants from varying backgrounds.
[bookmark: _Toc191650150]Application of PESTEL Analysis:
· Political: Government policies on inclusivity and diversity, and more significantly in the tourism industry, will inform the event's relevance (Rogers and Wynn-Moylan, 2022).
· Economic: Budget and the cost of virtual technology influence the affordability of the event for different types of organisations.
· Social: Growing understanding of inclusivity and diversity in the workforce impacts both the significance of the conference and its attendance.
· Technological: Hybrid solutions will be able to offer greater access, with the potential for a seamless experience for on-site and online participants.
· Environmental: The event's sustainability commitment, such as the use of eco-friendly materials and waste minimisation, will be of utmost significance. 
· Legal: The 2010 Equality Act and other UK regulations call for strict conformity with requirements of inclusivity and diversity.
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The Doncaster 2025 equity, diversity, and inclusion (EDI) conference employs a blended mix of international accessibility, quality speakers, and strong regional support. With increasing demand for training on EDI, the conference is a chance to provide sponsors, partners, and continuous learning with the potential to deliver repeatable sessions. It is a key forum to implement policy change and build a welcoming industry that is inclusive. Its outcome is the greater practice of workplace measures of EDI, a positive reputation of Doncaster, and continuous partnerships that have a positive effect on the hotel industry.
	Category
	Details

	Strengths
	· Pertinent topic (EDI in hospitality)
· Hybrid model for wider outreach
· Professional presenters and instructors
· Strong support locally in Doncaster
· Diverse attendee base

	Opportunities
	· Growing demand for training in EDI
· Global coverage with a hybrid model
· Sponsorship and partnership opportunities
· Follow-up workshops and after-event content

	Aspirations
	· Be a leading EDI conference in the industry
· Build a stable EDI community
· Drive policy reforms in organisations
· Encourage continuing learning and improvement of EDI practices

	Results
	· Enhanced EDI knowledge and workplace adherence
· Enhanced reputation for Doncaster
· Long-term sponsorships and collaborations
· Positive contribution of the hospitality industry towards society



[bookmark: _Toc191650152]Conclusion
In conclusion, the Doncaster 2025 Conference shall be a major event for the hospitality industry with its equity, diversity, and inclusivity drive being spearheaded by expert sessions and interactive workshops. Using situational and cultural factors and strategic planning, the event shall create a comfortable and conducive environment for every participant, virtually and in person. The use of a hybrid event format, accessibility with utmost caution, and adaptation to industry trends shall keep the event up-to-date, effective, and a success. Strategic planning, such as budget management, concentrated marketing, and fusion of varying perspectives, will be critical for overall event success. With a realistic approach towards integrating EDI concepts, this event will not only generate awareness but also equip industry experts with the skills needed for crafting inclusive environments for their workplaces.
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Appendix
[bookmark: _Hlk190010640]How to Acknowledge Your Use of AI
This guidance is for students and staff to support the integration of AI tools in
assessment.
Every assessment specification identifies the allowable use of AI in that assessment. You should be able to see a version of the following table:

	RESEARCH
	For this assessment, you can use Generative AI to support you in research, including searching for a bibliography and using tools to summarise, compare, and
interrogate materials.
	Yes ☐

No ☐✔

	STRUCTURE
	For this assessment, you can use Generative AI to support you in structuring your submission, including creating a draft argument structure, identifying parts
and headings, etc.
	Yes ☐

No ☐✔

	PROOFREADING
	For this assessment, you can use Generative AI to check your own text/creation for grammatical and syntactical mistakes, including rephrasing your
own work within specific standards.
	Yes ☐

No ☐✔

	WRITING
	For this assessment, you can use Generative AI to create text for submission.
	Yes ☐

No ☐✔

	CREATIVE
	For this assessment, you can use Generative AI to create creative materials, such as images.
	Yes ☐

No ☐✔

	PROGRAMMING
	For this assessment, you can use Generative AI to create and check code.
	Yes ☐

No ☐✔

	NONE
	For this assessment, you are not allowed to use any type of Generative AI support. This includes research support, structure support, writing/proofreading
support, and creative support.
	Yes ☐✔

No ☐



This guidance will provide you with the necessary information on how to acknowledge
your use of AI in any assessment.
Important: Students are expected to keep drafts of their work, including notes, etc., before and after the use of any AI tool. Students will be expected to produce these drafts and materials as necessary.
You are expected to use this acknowledgment format for all allowable uses of AI.
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You are expected to include this acknowledgement on a separate page at the beginning
of your submission.
[bookmark: Basic_Acknowledgement_format_of_AI_tool_][bookmark: _Toc190384141][bookmark: _Toc190952448][bookmark: _Toc191650155]Basic Acknowledgement format of AI tool use
Acknowledgment of the Use of AI
I acknowledge the use of Grammarly (https://www.grammarly.com/) on 17 February 2025 to check my work using the prompt(s): 
· Please check the following text for readability, grammar, and syntax. 
I confirm that I have not presented any AI-generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.
