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Executive summary
The following report has briefly explained about preparation and management for international visitors based on guest experience for countries like Thailand Finland. Along with it, a thorough overview of cultural awareness and sensitivity which are necessary for hotel personnel in Marriott. Moreover, a cross-cultural theory such as Hofstede’s Contribution to International Management has been shown along with ways for Marriott hotel staff to accommodate with norms and requirements of guests. Lastly, proper Do’s and Don’ts as a briefing document for staff in Marriott hotel has also been covered.
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[bookmark: _Toc119948787]Introduction
Every hotel and hospitality industry focuses mainly on improving their business activities such that their revenue and profits get maximized while increasing their reach and brand awareness. This case only happens when every employee within the hotel properly deals with every traveller in an effective way. Thus, hotel businesses have to deal with a wide range of customers coming from various international backgrounds and as a result, every staff member needs to be prepared and manage the overall guest experience for such visitors. The following report will briefly cover this factor including cultural intelligence and sensitivity which are essential for hotel personnel. Further, a cross-cultural theory will be provided with ‘Do’s and Don’ts’ as a briefing document to the relevant staff of Marriott. 


[bookmark: _Toc119948788]Preparation and management for international visitors based on guest experience
Hotels are the easiest way which can be a good start for any vacation or tourist experience from travellers around the world. Hence, hotels have to prepare in many ways through which they can offer their services to any customers in a smooth and seamless manner. This process not only ensures more reach and brand awareness but also their reputation further increases on a global scale. As a result, the guest experience is needed to be enhanced further through various preparations and management systems such as - 
Easy process of booking: For industries like hospitality and tourism, their first impression is always the last impression on the grounds of attracting new and potential visitors. Tourists would always look for hotels that have displayed all of their features and have an easy reservation and booking process. Also, since travellers from any international locations may try to book, the hotel website has to be prepared in order to be viewed from any language preferences. This way, the process of booking becomes smooth and seamless (Sousa and Alves, 2019).  
Initiating communication: Whenever the guests have made their reservations, the first thing would be to reach out to them by providing the travellers with their booking confirmation messages or emails and so on. This preparation becomes an opportunity for the hotels to interact with their guests in advance such that the international travellers would feel intrigued and stay excited about their visit (Gil-Soto et al., 2019). 
Addressing effectively: Personalisation is the primary key to improving the guest experience of any customer. The staff may not have any information about their guests but they will only remember the hotel when they feel valued by personalised services. Thus, the desk personnel are needed to be trained to greet international visitors based on their regional language (Brown, 2021).
[bookmark: _Toc119948789]Cultural awareness and sensitivity necessary for hotel personnel
Cultural awareness and other sensitivity are very crucial for hotels for improving their international guest experience. No matter the place where the hotel is located, the culture of every visitor is considered to be different which requires the recruitment of staff from diverse backgrounds. The primary thing would be to consider the food requirements where a hotel industry has to consider giving people access to their regional meals included with foreign meals (overproof, 2020). For example, if the guests are Chinese, then they may try other food options if they see that the hotel offers traditional and authentic food. The dining experience is important but knowing the background of regional food for international visitors comes along too. The next thing would be to accommodate every religious belief and many other rituals. There are many religions across the world that follow strict religious practices, hence hotels are needed to make protocols such that the guests adhere to them all the time. Thus, there should be quiet and other private spaces for any prayers and contemplation (Koc, 2020). 
[bookmark: _Toc119948790]Cross-cultural theory
[bookmark: _Toc119948791]Hofstede’s Contribution to International Management
This is a type of cross-cultural theory that identifies any cultural dimensions with any sort of hard data by making comparisons across all the countries to provide the consequences of a culture in managerial behaviours. Earlier, culture could not be measured which was later changed by Hofstede who showed that every culture consisted of recognisable dimensions that are value-centred. He also showed that national cultures can be easily measured by taking 5 dimensions which can be said to be universal (Brooks, 2022). Along with it, Hofstede's contribution to international management also presents some traditional ideas including their attached values as the core of culture. Any individual that was raised in a particular society has acquired every component of national culture including the implicit values to which they were exposed since childhood. Thus, cultural values are deeply rooted which is called mental programming by Hofstede that further influences the thinking and actions of people. These mental programmings are the source of various differences in management practices across many countries (Elkhwesky et al., 2019). 
[bookmark: _Toc119948792]Ways for Marriott hotel staff to accommodate with norms and requirements of guests
Hygiene: Every hotel like Marriott is required to maintain their cleanliness and hygiene at their highest standards. Travellers are always concerned about dirt, bugs, and superbugs hence which makes the hotel makes them their top priority for combating every potential hazard (Romashko, 2021). 
Security: Security inside the hotel becomes the primary concern as the visitors treat those rooms as their own homes. Along with it, elders are also concerned for the safety of their women and children. Hence, Marriott hotels need to implement tight security protocols for protecting their guests from any harm (Bradley, 2019).
[bookmark: _Toc119948793]Table for ‘Do’s and Don’ts’ as a briefing document for staff in Marriott hotel  
	Do’s
	Don’ts

	Always communicate and interact with proper eye contact.
Always greet international visitors based on their regional language.
Focus on solving any sort of queries and concerns that visitors may have. 
	Never be rude to any customers or refuse to offer their services.
Never make fun of anyone’s looks or regional languages.
Never use unprofessional words or gestures that may make the guests uncomfortable.





[bookmark: _Toc119948794]Conclusion
The above report has briefly shed light on preparation and management for international visitors on the basis of the guest experience. Along with that, some cultural intelligence and sensitivity which are essential for hotel personnel have been provided. Moreover, a cross-cultural theory such as Hofstede's Contribution to International Management has been shown to provide thorough ideas about cultural management practices. Further, some ways for the front desk staff of Marriott to get accommodated with guests' specific cultural norms and requirements have been shown. Lastly, a table of Do's and Don'ts has been provided which acts as a briefing document to relevant staff in the Marriott hotel.
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