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Executive summary
This report will investigate competitors in the locomotive industry and analyse their strengths and weaknesses compared to the Heart of Wales line. It will also feature Porter’s five forces model, which will be used on the Heart of Wales to be able to determine the competitiveness of the industry and to identify potential profitability. Finally, the report will make strategic recommendations for the Heart of Wales line in order to further develop rail-based tourism. 

























Introduction 
From starting off as a way of transporting WW1 soldiers and freight, to now being a tourist attraction and a rural lifeline, The Heart of Wales Line is acknowledged as one of Wales most scenic railway line as it runs through spectacular scenery such as mountains, rivers and historical towns. The service has been operating between Swansea and Shrewsbury since 1868 and is conducted by Transport for Wales. By the year of 2022, the line has plans to double in capacity and have an increase in the number of trains operating per day (tfw.wales, 2019). This report will make strategic recommendations for the Heart of Wales line in order to reach its full capacity. It will also include comparisons between the line and other competitors in order to support the recommendations.
The Heart of Wales had set out three main aims they wanted to achieve with the line. The aims include encouraging sustainable tourism, encouraging outdoor activities and public transport, and to promote local businesses and produce (Communityrail, 2019). The report will also incorporate Porter’s five forces framework to help gain a better understanding of competitiveness in the industry. 



















Main body
One of the most crucial and fastest growing economy sectors is tourism (Navickas, V. and Malakauskaitė, A. 2009). The Heart of Wales line has the potential to not only be a way of commuting from one location to the other, but it could also be facilitator of tourism growth. Currently, the trains on the line are very limited as there only 4 trains running along the length of the line in each direction per day. The Heart of Wales are planning to increase this number by 2022, this will provide an increase in the number of tourists daily. Not only do the Heart of Wales plan on increasing the number of trains, they plan on developing artwork along the route at stations and on the lineside (Dalling, R. 2018). 
The lines most mesmerising part of the journey is when the train passes over two viaducts which are located at Cynghordy and Knucklas (Heart-of-wales, 2019). The line also passes by the homes of many myths and legends. On the outskirts of Llandovery there is an opportunity to walk along the river Towy with the challenge of finding the well-hidden Twm Sion Cati’s Cave (Discovercarmarthenshire, 2019). 
Stakeholders are a key component for the Heart of Wales line as they have an interest in the success and decisions the line makes (Leonard, K. 2019). An example of one the Heart of Wales line stakeholders is the volunteers who run Llandovery railway station Café and gallery (Trainline, 2019). Many of the communities along the line already have a positive relationship with the Heart of Wales. Llandovery primary school often visits the train station where they plant flowers to make the station look appealing for its customers. 
This railway service is ideal for walkers as there are numerous footpaths situated along the line making it easy to hop on and off the service (Heart-of-wales, 2019). During the year of 2019, the Heart of Wales had developed and opened a long-distance walking trail which is scattered between stations along the line (Heart-of-wales, 2019). By opening the trail, this has allowed the line to reach out to the niche market of walkers. This has also enabled the line to partner with other organisations. To be able to complete the whole trail, it would take up to 10 days. 
The line passes through over 30 stations which has great benefits for not only the passengers, but also the local communities as the line generates a large number of tourists which will help support businesses such as shops, hotels, B&Bs and camping sites. Linkages with other organisations can provide many positives, this can include an enhancement of brand, marketing advantages and greater local support (Mitchell, J. and Ashley, C., 2006).
On occasion, the Heart of Wales line holds one off events which may appeal to a wider audience. During 2019, the Heart of Wales line partnered with Pathfinder Rail tours, which had arranged ‘The Sherwood Forester’ steam train to travel along the line providing customers with an opportunity to purchase tickets to travel onboard this historic train (Pathfinderstours, 2019).
Certain towns along the line hold annual events which attract multiple tourists. An example of a popular event that takes place is the Royal Welsh Show which is held in Builth Wells. The agricultural event brings in nearly 240,000 visitors which greatly benefits the Heart of Wales line as a numerous amount of people use this line to get to the show ground (BBC, 2019). Builth road railway station is situated two miles north of the centre of the town, fortunately there is a connection with the train and bus service which enables customers to access the town conveniently (Moovitapp, 2019). Builth Wells is also a Victorian Spa town alongside of Llandrindod wells, Llanwrtyd wells and Llangammarch Wells which are all stops along the Heart of Wales line (Llandrindod-wells, 2019).
A similar line to The Heart of Wales Line would be the West Highland which is situated in Scotland (Scotrail, 2019). Both lines travel through rural towns and provide spectacular views of mountains, forests and rivers. This service could be the start of a bigger island-hopping adventure as there are opportunities to hop off the train at Mallaig and sail to the isle of Skye and other smaller islands (VisitScotland, 2019). The West Highland service also provides a special touch to the journey by offering their great scenic tasting box which includes a variety of different Scottish foods, this provides their passengers with an insight into Scotland’s culture and traditions and it also is a great opportunity for the businesses supplying the refreshments to work with line. The line provides another service which is an audio- visual journey which includes information about the stations and the features situated along the line (Westhighlandline, 2019). The Heart of Wales line does not provide neither a food tasting box nor an audio tour which is something they could really benefit from doing in order to provide an enjoyable onboard experience. 
Another example of a similar railway to The Heart of Wales line is the Devon and Cornwall branch line which offers impressive coastal, countryside and historical towns views (Greatscenicrailways, 2019). The passenger number has more than doubled since the year of 2001 due to securing frequent trains on the lines and by making the stations more appealing (dcrp, 2019). The Great Scenic railway website is one their strongest points as it promotes the branch lines to over 75,000-day trippers and tourists each year, the website includes numerous suggestions of places and businesses to visit along the line (dcrp, 2019). This branch line has numerous Initiatives to encourage people to use the service. One example of an Initiative Devon and Cornwall railways have introduced to reach out to customers is providing their ‘Rail Ale Trail’. The line offers six self-guided trails which encourages customers to hop on and off the service in order to taste traditional ales served at the rural pubs along the line. Each pub visited will provide customers with a stamp which will then offer customers with a chance of winning a T-shirt (Greatscenicrailways, 2019).
During the year of 1979, Michael E Porter introduced a framework for organisations to be able to analyse and evaluate an industry’s attractiveness and likely profitability (Mindtools, 2019). The model consists of five forces which include, Industry rivalry, Threat of entry, Bargaining power of buyers, Threat of substitutes and Bargaining power of suppliers (Jurevicius, O. 2013). 
The main force of Porter’s five forcers is the industry rivalry force. An industry rival is an organisation that provides comparable products and services designed for the same target market to your organisation. This force examines the competitors positives and negatives compared to the organisation (Wilkinson, J. 2013). An example of an organisation which is a competitor to The Heart of Wales is the West Highland Line. Although the lines are not located in the same country, they both provide similar products and services. An opportunity for The Heart of Wales to use this force to their advantage is by introducing different tactics. The tactics could include offering better prices, advertisement and offering new products (Cleverism, 2014). 
Another force which could relate to the Heart of Wales is the Threat of Substitutes force. The definition of the force means an alternative that serves the same need, the alternative could be from a different industry (Accountingtools, 2018). An example of a Threat of Substitute for the Heart of Wales line is other modes of transport such as cars and buses. If the substitutes are priced lower than the Heart of Wales line, there is a risk of consumers opting for the cheaper option. It is imperative for the line to be alert of the threat of subsitutes (Cleverism, 2014).  





















Conclusion 
In conclusion to this report, the Heart of Wales line had been researched into depth in order to make strategic recommendations. All research undertaken has been beneficial to help gain a better understanding of what the line could introduce to make it more than just a way of transporting from one destination to the other. 
Secondly, the Heart of Wales line had been benchmarked against other lines with similarities. The results from benchmarking has enabled a better insight as to what the Heart of Wales line is missing and what the competitors are doing in order to their success. 
Lastly, Porters five forces framework had been practised on the Heart of Wales line. Although not all forces had applied to the line, Porter’s framework has provided an understanding of the line’s main competitors and threats. 





















Recommendations
Transport for Wales does not provide a buffet cart on the heart of Wales line service which is a vital component for passengers when undertaking a long journey. A recommendation for The Heart of Wales Line is to possibly introduce their own food tasting box similarly to the West Highlands who offer their own scenic tasting box. The food tasting box could be filled with Welsh treats supplied by businesses across Wales. This would be perfect for passengers who are wanting a true feel to the Welsh culture and it would also make the whole onboard service unique. 
The heart of Wales line service would greatly benefit from introducing an audio voice over self-guided tour. Providing customers with the option of listening to pre recoded commentary would improve the experience and also give an insight into the history of each town. Not only could a self-guided tour be introduced, Transport for Wales could also produce an app. A guide app that could include recommendations for tourist attractions and activities would greatly help increase accessibility to the area. The app would also create good relationships with businesses by giving them exposure. 
In order to generate more customers and grow as an organisation, the Heart of Wales line could hold an annual event. Similarly, to their previous successful event involving ‘The Sherwood Forester’ steam train, the line could introduce a steam train service which runs during the Christmas period to visit Father Christmas. This event would engage with a target market of families. Local businesses could potentially partner up with this event with the opportunity of bringing in additional revenue. 
As the footpaths along the line could take up to 10 days to complete, walkers may need to take luggage as they would need to stay overnight at either a hotel or a B&B. By having to take luggage, it could be very inconvenient for the walkers as there is not a place to store it while wanting to explore the footpaths. Transport for Wales could team up with local B&B’s and hotels, offering a drop off luggage service. The accommodation provider could collect the passenger’s luggage from the nearby station. If the hotel and B&Bs were to take part in providing this service, it is likely that they will gain a high interest of walkers wanting to stay overnight and use the luggage service.
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