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Introduction 
The decision by Google to locate its headquarters in London has been examined in Component 1, and it has a significant impact on the future of the UK's IT sector and could also have an impact on the growth of the business sector in the country. This will be an astonishing endeavour for the UK IT industry, and this also help the business to develop better sustainability and success. The King Cross Station headquarter project will add a new dimension to the field of IT and this also introduce better technological integration in the IT industry business. 
After the project plan was evaluated in the component 1 assignment, it is now necessary to thoroughly analyse this evaluation in order to determine the project's success or failure as well as its future. The evaluation has demonstrated that the expenditure and timeline of the project are quite short and at the same time the 3-year delay of the project also made a difficult for the project to become successful. The key objective of the project was to develop new ideas and dimensions in the IT industry of the UK but recently this faced different issues. 
The main purpose of this essay is to provide a detailed narration about the project and the possibility analysis of the project for the future of the UK, here also analyses the success and failure analysis of the project and the justification of the lessons learned from the project. Finally, valid recommendations have been analysed through this project. 


Assessment of the progress of the project 
Achievements 
Understanding the achievements of the Google headquarters project in London needs to be analysed properly and at the same time, the project is not only a building but also a massive step to develop and shape the technological industry of the UK. The project may ensure better success and research opportunities for the UK-based technological business and at the same time, this project will also provide better employment opportunities as well. 
The project called “Platform G” was held for three years and now the project will revamp its operation and construction-related activities by 2024. The building is aiming to develop a massive infrastructure that will be built with 60000m huge and this will also estimate the cost of 1bilion. The project will stretch 330m along will be mighty infrastructural and that will align with technologies the main aspect of the building is building information modelling (BIM) which may show a new area of technological success in the field of information technology (Parkar, 2023). The building that is planned to be developed will ensure better sustainability and at the same time, also develop energy energy-efficient LED lighting system that will ensure better daylight and energy efficiency at the same time. The project also planning to develop a 25-meter king pool and this swimming pool is also attached to the project. 
The project also plans to develop a massive electronic powerhouse and experience for the IT sector, and this will also add better value to the global marketing and supply chain of the company. The project authority estimates that the building and the project will produce 19800k W/h of power annually and this also adds massive value to the powerhouse as well. The engineer also ensures that the CIBSE TM54 modelling will provide better energy efficiency as well as a new milestone in energy performance in the UK marketplace (Parkar, 2023). Another major achievement of the project is the air displacement and ventilation service, and this may include a comfortable workspace that will lead the future generation to become the utmost success in the business development of Google. 
The BIM model has generated major benefits for the project, and this will make the building the future canter of technology and communication for better success and development in the technology and IT industry (Parkar, 2023). More than 10000 places have adopted the BIM modelling, and this will help the project to ensure efficiency and sustainability at the same time. Finally, the giant project has provided some good news for the environment protectionist as well. The project has confirmed that it will reduce 22% fewer Co2 emissions from the plant and this will provide a better environment project, and this also shows the loyalty of the project towards Mother Earth. 
Major issues in the project 
Though the project has different achievements they are moving towards the most successful innovation hub according to analysing the component 
Dealing the project: One of the major drawbacks of the project is that they have been delayed for 3 years and this makes the project slower and the failure risk for the project has been increased. The start date of the project was 2017 and the aim is to develop a prompter infrastructure and the aim is to complete the project within 2020 but the real scenario is not the same because of the breakdown of the pandemic that has delayed the overall project minimum 3 years (Gartside, 2021). Some critics have said that the short-sightedness of the project manager of Google will lead them towards a massive loss and the delay of the project will create different kinds of risk factors as well. The reputation of the company may be at stake, and this also creates a big question mark in the capability of the project and the planning of Google. 
Issues regarding laws and practices: Another issue regarding the project is that this may have faced some issues regarding the laws and regulations of the UK and at the same time the municipal and metropolitan laws and regulations may also create issues for the project. The company is trying to reduce the legal action and they have tried to solicit the issues with proper discussion as well. To solve these issues the project needs to be more foolproof. On the other hand, the uncertain regulation and project delay may also create issues in the overall project as well (Hayman, 2014).
Problem with labour force: Another problem that creates a great mass in the project is they have issues with workforce redundancies and at the same time they have issues with the labour union as well. In the time of the pandemic, the company planning to cut off more than 10000 employees around the world and the king’s cross staff of the project also fell under the redundancy decision of Google. And this may create some issues with the worker community as well. Because of the pandemic the talent pool of the company also needs to work from the centralised hub, and this also limited the talent orientation and talent pool management of the organisation (Adamson, 2022). 
So, from the above-mentioned discussion, it is clear that Google has faced some issues in their Platform G and this needs to be analysed properly to solve these problems and this need to address them with proper concern. 
Current situation of the project 
Now understanding the current state of the project is necessary because this will provide a better guideline for the project. Currently, the project is confined by both success and obstacles, and these may make the project more challenging. Many experienced and capable engineer has been appointed for the project to be completed and at the same time the the project is planning to be revamped. The plan of the project is provided by the Camden Council, and they are planning to develop a 300mm-long HQ that will change the technological aspect of the UK (Camden, 2023). Currently, they have been redeveloping the planning and they have planned to develop Kings Cross an 11-storey building they have planned to appoint 5000 employees to the building premises for better success and development (The Guardian, 2022). The project is currently managed by Heaterwick Studio, and they are quite hopeful about the project. 
But currently, the main blockage of the project is the lower timeline of the project and after revamping the project now Google need to complete the project as soon as possible and this may make the whole project very risky. Because of the time constraint, the quality of the project may fall under risk, and this is the duty of the Google official to develop a better balance between the quality and time limit of the project. Currently, the construction value of the project is also 600 million and 400 million for the shell and core of the project and at the same time 200 million will be spent on the fit-out of the project and the tech giant advised to redevelop the core idea of the project for more efficiency and time development of the project. To ensure the sustainability of the project 40000 tons of social will be replaced on the rooftop of the building and they also planning to plant 250 trees on the rooftop this will ensure the long-term sustainability of the organisation (Booth, 2022). 
So overall the Google project has both success and obstacles at the same time the project manager is planning to rent some of their floors to ensure better cost minimization of the project. The collaboration of the Google space and with different local agencies and practises will help the Google team to ensure better success and development on a long-term basis. Again, the treatment of the project and staff collaboration needs to continue to ensure better success and better motivation of the employees within the project timeframe. 
Measuring the success 
Measuring the success rate of the project is necessary for analysing whether the project is going on the right track, and this also helps the organisation to ensure success. This project will be the first fully owned HQ in London and this project will ensure a great return for the company and the IT industry of the UK. The area features everything comfortable working space for 4000 employees, a swimming pool, a gym, and other facilities that make the project more successful (Prynn, 2022).
This tech giant has also demonstrated better opportunities for the local IT business of the UK and the project manager added that they will provide a space for the individual retail unit of the UK and they also planning to develop community education and engagement programs that will ensure the success of the project. The project management of Google Ronan Harris has said that they plan to create an innovation hub for the Google organisation and better success development (Parsons, 2022). 
Google Workplace is planning to develop a sustainable and more connected operation for the government and planning to provide a blended version of the local community and the general brand this also ensures a sustainable and flexible workforce for long-term success and development (Prynn, 2022). They also recently declared that 13,500 connected devices will serve the betterment of the project for long-term success and development. The project needs to be developed according to the needs and demands of the local IT company and this also helps the project manage different long-term and short-term project factors. They have a strong commitment to the UK to keep working hard so that this may ensure sustainability and development in the long run. Google is planning to demonstrate sustainable and collaborative marketing development. 
Learned lessons from the project 
Finally learning the project and the future direction of the project need to be analysed properly and at the same time, the overall project management will open a better opportunity for learning and development. The basic objective of the project is to develop a connected and well-developed innovation hub for the project, but the project may analysed as a failure because success depends on a better plan and obstacle-free measurement success rate. 
One of the most important learning from the project is that the time limitations and quality of any project need to collaborate with each and the future seeing is very necessary to ensure the success of any project (Meredith et al., 2017). The goal orientation of the project needs to be analysed properly and this may lead the project to reach its target factors and the project will ensure a long-term benefit for the individual and team as well. The goal of the project needs to be aligned with the measurement and community engagement and this project shows the right direction of the project as well. 
Another important point of the project is that budgetary compliance is a major learning of the project, and this also helps the project to develop proper financial planning and development in the long-term sustainability. Another learning from the project is time management and employee management because these two are very crucial for project development and understanding (Kerzner, 2017). The stakeholders of the project should be more knowledgeable of the project and the goal of the project needs to be communicated with the project's internal and external parties for better success and development. 
In addition, another learning from the project is that accepting failure and working towards progress is necessary to ensure the success of any kind of project and these elements should be kept in mind. 
Conclusion and recommendation 
The Kings Crossover project is one of the major decisions taken by Google and the success of the success of the project is strongly connected with the proper decision, financial investment and time management decision of the project to ensure sustainability and success. 
Understanding stakeholder dynamics and detailed ideas of the project management need to plan properly to show ling on the success of the project. The project may be influenced by different dynamics and the external factors also impact the project's success businesses need to carefully handle these elements for better development and sustainability. The project is not only a field of architecture but also a place for global connectivity and innovation, so the careful management of the project is necessary to achieve success. 
Recommendations 
· Now the stakeholders of the project need to communicate accordingly with the continuous project development process and at the same time the project should define a clear objective for the convenience of both internal and external parties. 
· Identifying and managing the risk of the project needs to be implemented properly and this also creating a detailed project management plan to solicit the project outline and project capacity development. The risk management of the project is necessary for the project control mechanism. 
· The success of any kind of project depends on the proper communication of any project and the communication should be improved with the employees and the labor union of the project. 
· The quality control mechanisms and continuous improvement of the project us necessary for goal orientation and development and at the same time learning from past projects is also necessary for project management and development. 
· Adaptability and flexibility of the project are necessary and at the same time encouraging collaboration within and outside of the project is necessary to demonstrate the success of the project. 
· The project needs to comply with the regulations and laws enforcement of the UK and the project management team need to be careful about this factor to ensure success and development. 
· 
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