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Analyzing the Impacts of Socio-Economic Forces on Employees' Performance Management in Different Work Modes: Hospitality HR's Perspective
Introduction and Background 
The hotel business is very dynamic, thanks to its broad workforce and constantly shifting market needs. With all of this change, it's hard to keep track of how well your employees are doing, especially when you consider how socioeconomic factors and changing nature of work affect things. It is goal of this plan to look into how socioeconomic factors affect how workers are managed in different types of work, especially in hotel industry (Cooke, Schuler and Varma, 2020). Using Marriott International as the case study because of its global reach and innovative HR strategies, study aims to find lessons that can be used in modern workforce management. 

Marriott International works in the very competitive environment where social and economic factors have the big impact on how company plans and achieves its goals. Economic trends, rules and regulations as well as the cultural differences all have the big effect on how company handles success of its employees (Mashavira, 2020). Changes in economy, for example could affect how much money is spent on training and development programmes as well as the changes in law could mean that HR policies and processes need to be changed. Also, changes in the society's culture can affect how employees act, what they like as well as the what they expect, so performance management needs to be flexible. rise of different ways to work has made things even more difficult for Marriott International. Because of changes in technology and employee tastes, hybrid work models have become more popular. These models combine working from home with working in office . Office based work setups are still common and important, especially for jobs that need people to connect with each other and work together. Flexible work plans also give workers freedom to choose their own hours and places that fits with growing trend of putting work life balance first. Marriott International has to figure out how to make sure that all of these different ways of working are consistent with their performance management methods. Traditional ways of judging performance might not be good at figuring out how much work online workers do or how well they can work with open plans (Marchington and Wilkinson, 2016). With so many different ways to work, it's more important than ever to make sure everyone is treated fairly, keep output levels high as well as the build the strong organisational culture.
To deal with these problems, Marriott International needs to use its creative HR practices and change them to fit new environment. Using flexible goal setting frameworks, online tracking tools as well as the real time feedback systems in agile performance management systems can boost worker involvement and output across all work modes (Farmaki et al., 2022). Also, creating open and welcoming workplace where everyone feels respected and supported is important for keeping up high performance even when economy is unsure.

Discussion/Literature Review
Numerous studies have been conducted to investigate effects of socio economic variables on performance management of workers in hospitality sector. These studies have shed light on intricate relationship that exists between external influences and internal organisational processes (Booth et al., 2021). By giving the complete overview of subject matter, purpose of this literature review is to provide the synthesis of most important results from past research and theoretical frameworks. Additionally, examples from Marriott International and other top hotel brands will be reviewed to highlight ways for monitoring workforce management in various work modes (Oztemel and Gursev, 2020).

Research Findings and Theoretical Frameworks

1. Impact of Socio Economic Factors on Employee Performance:
According to How socioeconomics is impacting your workforce: What every leader should know (2020) investigates impact of socio economic factors such as economic stability, government policies as well as the cultural norms, on motivation and job satisfaction of employees working in hotel business. Through this article, it was discovered that economic downturns and political instability have the detrimental influence on staff morale and productivity that in turn leads to difficulties in performance management. Similarly, the research that was conducted by Chaudhary and Rangnekar (2017) highlights significance of socio cultural norms in process of changing attitudes and behaviours of employees while they are at work. It is possible for cultural variations in communication techniques, work ethics as well as the management practices to have impact on level of workforce engagement and performance results. psychological elements that influence employee motivation and satisfaction may be better understood with use of theoretical frameworks like as Maslow's Hierarchy of Needs and Herzberg's Two Factor Theory. By gaining understanding of these ideas, organisations are better able to build performance management techniques that are successful and that serve both intrinsic requirements and extrinsic motivators of their workers.
2. Emergence of New Work Modes in Hospitality:
New forms of employment such as hybrid, remote as well as the flexible agreements, have emerged in hospitality sector as the result of proliferation of digital technology and shifting tastes of customers. research conducted by Voll, Gauger and Pfnür (2023) investigates influence that working remotely has on performance of employees and dynamics of organisations in hospitality industry. It is their contention that while working remotely provides advantages such as flexibility and the better work life balance, it also presents difficulties in terms of communication, cooperation as well as the effectiveness assessment. Additionally, conventional employment environment in hotel sector has been changed as the result of growth of platforms that are part of gig economy such as Airbnb and Uber. Recent research conducted by Caza et al. (2020) investigates effects that gig employment has on performance of employees and stability of their jobs. When compared to regular employees, they imply that gig workers may have the larger degree of autonomy but without advantages and stability that typical employees have.

3. Impact of Technological Advancements 
The rise of digital technologies has changed hotel business and given performance managers new possibilities and challenges. Law, Leung and Chan (2020) research shows how digitization has changed ways that employees are monitored and evaluated. With so many online booking sites, social media sites as well as the review websites for customers, hotel workers are constantly being watched. To keep service quality high and guests happy, hotels need to use good performance management strategies (Bounatirou and Lim, 2020). Digital tools like software for watching employees, mobile apps as well as the platforms for data analytics also make it possible to track and give comments on performance in real time that allows for more proactive and personalised management (Bulchand Gidumal, 2022). But worries about employee privacy, data security as well as the digital gap still exist. This means that companies have to find the way to use technology to boost performance while also protecting workers' rights and freedoms.
Examples from Marriott International

Adapting to shifting socioeconomic situation, Marriott International has established the variety of ways to monitor personnel management in the variety of work modes, including following:

Technology enabled Performance Monitoring: Marriott makes use of cutting edge technology platforms for remote performance monitoring that enables managers to monitor level of engagement and productivity of their employees in real time (Limna, 2023). For instance, mobile application of firm gives managers information into actions of employees, rates at which tasks are completed as well as the feedback from customers. This enables managers to make prompt interventions and offer performance coaching (Tuomi, Tussyadiah and Stienmetz, 2021).

Flexible Work Arrangements: Marriott provides its workers with the variety of flexible work arrangements, including telecommuting, flexitime as well as the reduced workweeks, in order to cater to various demands and preferences of its workforce. ability of Marriott workers to choose their own work mode and schedule contributes to increased job satisfaction, the better balance between work and personal life as well as the overall performance results.

Personalised Development Plans: Marriott places the strong emphasis on providing workers with personalised development plans that are suited to their learning objectives and career ambitions. In order to find areas in which workers may develop and grow professionally, managers engage in collaborative efforts with their staff members by conducting frequent performance evaluations and feedback sessions. Employee engagement, motivation as well as the retention are all fostered by this individualised approach to performance management inside organisation (Torrington et al., 2020).

Potential Solutions

The following are some of potential solutions that Marriott International may use in order to address problems that are provided by socio economic factors and altering work environments:

· Investment in Employee Training and Development: Marriott has ability to make investments in training programmes and skill development initiatives in order to provide its workers with capabilities that are necessary for them to succeed in work settings that promote flexibility and remote work (Mousa, Arslan and Szczepańska Woszczyna, 2022). Marriott gives its workers ability to function well in the variety of work modes by providing training in digital literacy, communication skills as well as the virtual collaboration tools.

· Enhanced Communication and Collaboration Tools: Through use of technology, Marriott is able to improve communication and cooperation across teams who are geographically dispersed and distant (Gonzalez, Gasco and Llopis, 2020). use of unified communication platforms, software for project management as well as the solutions for virtual meetings makes it easier to connect and share information in the fluid manner that subsequently improves cohesiveness of team and results of their performance.

· Flexible Performance Management techniques: Marriott has ability to implement performance management techniques that are flexible enough to meet distinctive qualities of various work modes. Marriott guarantees that workers are assessed based on their contributions and results, independent of their physical location or work arrangement, by concentrating on outcomes rather than inputs. This ensures that employees are evaluated objectively at Marriott.

To summarise, effects of socio economic forces on performance management of workers in hospitality sector are multidimensional. These effects are impacted by external variables such as circumstances of economy, policies of government as well as the cultural norms that are prevalent in business (Armstrong and Taylor, 2020). By gaining the knowledge of these dynamics and putting adaptive tactics into action, businesses such as Marriott International are able to successfully monitor personnel management in the variety of work modes, therefore driving performance and organisational success in the business climate that is always shifting.
Evaluation and Conclusion

Thus, this study plan stresses how important it is to understand how socioeconomic factors affect how workers are managed in hotel business. By looking at big hotel chains like Marriott International, can learn the lot about how to effectively keep eye on employees' work across the variety of work modes (Kankaew, 2023). planned study's results will be very important for HR workers working in hotel industry because they will give them useful advice on how to improve performance management in times of economic trouble. By learning from mistakes of big companies in same field like Marriott International, human resources professionals can figure out how to handle complicated work settings of today. Being friendly It would be helpful for HR workers to have the more in depth knowledge of how socioeconomic factors affect performance management. Because they understand this, they can make plans that help employees be engaged, motivated as well as the productive in the variety of economic, legal as well as the cultural settings.

The suggested study also stresses need for new ideas and adaptability to deal with changing social and economic conditions. Hotel brands can handle changes and take advantage of new possibilities by accepting new technologies, using flexible work methods as well as the encouraging the culture of flexibility. Ultimately, this study's effects go beyond specific businesses and affect whole hotel industry. This study adds to knowledge base of HR workers by sharing best practices and lessons learned (Islam et al., 2024). This makes it easier for sector to keep getting better and coming up with new ideas. main purpose of suggested study is to help improve how performance management is done in hotel business. This study gives HR workers knowledge and tools they need to deal with complicated mix of socio economic forces and improve employee performance in the world that is always changing. It does this by combining lessons from top hotel brands with academic research. Hotel brands can set themselves up for long term success and the competitive edge in constantly changing global market by being proactive about adapting and aligning their strategies.
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