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My business is a privately-owned day-care called Busy Bear Day-Care. Parents can leave their children at our day-care where there is a safe environment suitable for the children to develop healthily and learn new skills. 
Busy Bear Day-Care’s target customers are working parents with children from ages six months to five years. We stand out from other day-cares as we have a wider range of opening days and hours – we are open during the weekends which is a time when other day-cares are closed. 
To market our business, we will open different social media accounts and print leaflets which will include the main information as well as opening our own website in order to promote our day-care. To make sales, we will take emails and phone numbers of parents to keep them updated on their child’s progress. We also include a discount for parents who have more than one child attending our day-care. 
At our day-care we have a day-care director and an administrative assistant who work with parents about their child’s progress. We also have a team of day-care teachers who each work with a different age group of children to care for and help them develop new skills. Furthermore, at our day-cate centre we have a dinner lady and a janitor who helps offer the children well-balanced meals and also helps keep the day-care clean. 
Busy-Bear Day-Care has a fixed hourly rate of £7.50 per child.  On Monday to Saturday, we are open from 8am to 6pm and expect 20 children to be in our care during these times. On a Sunday, we are open from 11am to 4pm and expect 10 children to be in our care during these times. We also offer meals for children throughout the day if parents wish to purchase them . We offer breakfast at £2 and expect about half the children to eat these meals. We also have lunches at £3 which are expected to be eaten by all children who attended Busy Bear Day-Care that day. 
Over half the finance for Busy Bear Day-Care was from my own savings and money from gift deposits from friends and family. The lesser half was from a bank loan. The finance of the day-care was used for the lease of the building, designing the day-care and also purchasing the equipment and decoration needed for the children. Furthermore, some money from the finance also went into advertising the day-care in order to attract potential customers. 
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Business Overview

My business is called Busy Bear Day-Care. It is a privately-owned day-care which provides services to working parents with children from ages six months to five years. Our services are secure and safe which provides parents with a wonderful place with a friendly environment where their children can learn, grow and be taken care of. 

Busy Bear Day-Care falls under the childcare industry and this is important because children need a safe place and secure environment that promotes healthy development and allows them to develop all the necessary skills that they will need in their lives while their parents are working.

Although the childcare market in our area is quite competitive, there is opportunity for our business as Busy Bear Day-Care specifically targets and is made for children with working parents. Other day-cares in the market are often not open during the weekends, although, since we are tailored to working parents with children, we are open during these times – this is why there is an opportunity for our day-care business in the childcare market. 

So far, Busy Bear Day-Care has achieved in becoming a successful Day-Care centre in our area. Over the past months, our staff and employees have been able to gain the trust of the parents in leaving their children in our hands and care. We’ve also been able to gain the trust of the children we are responsible for and most are now comfortable in the child-friendly environment and with the staff.

Busy Bear Day-Care is special as we tailor specifically to working parents and are open during the weekends to help parents who are busy and working during these times. We also try and provide any extra help to the parents who need it. We also make sure to provide personal attention to each child as all children learn differently and it is essential in order to provide an excellent experience for all children at our day-care. We offer a diverse range of nutritionally balanced dishes for our lunches in order to provide the children with the best start to their mornings and afternoons. 

In the future, once the business has made a profit and has become successful, we will begin to expand our building and allow children of other ages to come Busy Bear Day-Care. Once we have made a profit, we will also allow children from ages 6 to 10 years to be dropped off at the day-care. This will not only be beneficial for our business but also helpful for the working parents as if they have children who are older or children of different ages, they can take them to Busy Bear Day-Care together. 

With every business, there will be threats and weaknesses. A threat for our day-care is that the business may start off slower than expected and we may not make profit as quickly as we believed. 
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Markets and Competition
[bookmark: _Toc518914977]Target Markets
Our target customers are working parents with children from ages 6 months to 5 years. These are our target customers as our opening times are tailored for them. For example, we are open during the school holidays and weekends – a time where other day-cares are usually closed - so that the parents can leave their children in a safe, friendly environment while they are working. We will also, hopefully, be able to extend the age range we allow at our day-care from 6 months to 5 years to 6 months to 10 years which will be more helpful for the parents when they are working as if they have more than one child in this age range, they can drop them all off at Busy Bear Day-Care all together rather than looking for different places that suit their children’s ages. 

[bookmark: _Toc518914978]Competition
Busy Bear Day-Care’s main competitors are other day-cares in the area that have already been established as parents and children would have already known of the day-care and have seen it regularly for many years.
For example, Bristol Childcare is a day-care which has three different day-cares across Bristol (See Appendix A). The main advantage of these day-cares is that they started in 1971 (Bristol Childcare, 2018) and have been open for nearly 50 years which means they are a well-known day-care in the area and have many parents and children who have seen the day-care and have been attending regularly for years.
Although, Bristol Childcare is open 5 days a week from 9am to 5pm (See Appendix B). Busy Bear Day-Care has wider range of hours from 8am to 6pm on Mondays to Saturdays and 11am to 4pm on a Sunday which is better for our targeted customers – full-time working parents. Our hours and opening days are better for working parents as they may start work earlier and end later. They also may work weekends on days which is when most day-cares are not open. 
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Sales and Marketing
[bookmark: _Toc518914980]Product Positioning
Many day-cares in the area offer discounts on the fees when more than one child attends the day-care. For example, Bristol Childcare (See Appendix C) offers a 5% discount on the fee of the eldest child when a sibling attends the day-care. Busy Bear Day-Care has a similar offer but instead we provide a 10% discount when a sibling attends our day-care. Furthermore, other day-cares in the area also charge extra when parents are 15 minutes or more late when they are picking up their child or dropping them off at school – An example of this would be at Bristol Childcare (See Appendix C). Even though we also charge for late pick up and early drop-off, we are more flexible with our times and only charge when they are over half an hour late or early as we understand that working parents may need to commute or may have to do extra things for work. 

[bookmark: _Toc518914981]Marketing
To promote our business, we will open various accounts on social media, such as Instagram, Facebook and Twitter in order to promote our day-care online to our targeted customers. Furthermore, we will open a personalised website for Busy Bear Day-Care where parents and potential customers can find any information about our day-care and also the fees and prices online. 
In addition, we will also make and print off leaflets promoting our day-care and making sure they include important information about Busy Bear Day-Care and go door-to-door posting our leaflets so more people can be aware of our business.  
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We will collect parents e-mail addresses and phone numbers so that we can send them e-mails or calls about their child’s progress at our day-care and any other important information. We will also collect their home address so that we can send weekly newsletters about the activities that we have done that week and also any important announcements. 
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[bookmark: _Toc518914984]Key Personnel
At Busy Bear Day-Care we have a day-care director (who is the business owner) who looks over the daily activities for the children and also supervises the teachers and other staff. The day-care director is responsible for meeting and calling the parents about their child’s progress at our Day-Care and also for training the staff and teachers (McSween, 2020).
We also have a day-care administrative assistant who helps the day-care director look over the daily activities and tasks. They are responsible for maintaining the children’s files, answering parent’s phone calls and also scheduling any meetings that parents would like to have with the day-care director (McSween, 2020).
We also have four day-care teachers. Two for the children who are ages 6 months to 1 year, another for children ages 2-3 years and the last for children ages 4-5 years. The teachers are responsible for preparing the different daily activities for the children and also helping them learn how to read and writer and other life skills (McSween, 2020).
At our day-care centre we have a dinner lady that we can offer the children whose parents have paid for the meals, nutritionally balanced dishes for their lunches and breakfasts to provide them the best start to their mornings and afternoons. The dinner lady supervises the children during mealtime and keep an eye on the children to make sure they’re eating their lunch (Cruze, 2019). 
We also have a janitor at Busy Bear Day-Care who helps clean up after the children at the end of the day. The janitor helps the children clean up after themselves and also keeps the day-care clean and spotless for the next day. 

[bookmark: _Toc518914985]Advisors and support services
Before Busy Bear Day-Care was open, I made an appointment with a licensing agency. They has to visit the day-care in order to make sure Busy Bear Day-Care met the requirements of a day-care and we were the  issues a license so we could begin our business.
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Operations
[bookmark: _Toc518914987]Premises and Equipment
Busy Bear Day-Care is located in Cribbs Causeway, Bristol. This an ideal location because it is very close to the mall and other places that are fun for kids such as Air-Hop which means that when parents go to these places, they will become more aware of our Day-Care. Being close to the mall also means that parents can park there and go shopping while their child is in good hands at Busy Bear Day-Care. Furthermore, in Cribbs Causeway there are many offices where there are working parents – having our day-care here means it’ll be easier for parents to drop their children and go to work quickly. In addition, we also have free parking and drop off so parents can easily and quickly drop off their children at the day-care without having to worry about finding a parking space.
The equipment needed for our day-care: Coat/Dress-up Rack, Paintbrushes, Aprons, Pencils, Paper, Safety Scissors, Kitchen Oven/Microwave, Baby Bouncers, Blankets, Pillows, Cots, Desks, Chairs, Tables, Bookshelves, Books, Nap Mats, Playpen, Television, Play Houses, Riding Objects e.g. tricycles etc, Safety Gate, Sand Pit, Water Tables, Toddler Slide, Toddle Swing, Toys e.g. Playdough, building blocks etc, Drawers, Office Desk, Office Chairs, Computer, Printers, Stationary e.g. pens, staplers etc. 

[bookmark: _Toc518914988]Employees
At Busy Bear Day-Care, there is a team of eight employees who work together for the day-care: the day care director, the administrative assistant, four day-care teachers, a cook and a janitor. 
The day-care director must have a level 3 qualification in childcare and at least a GCSE C/4 in English, Mathematics and Science. They must also have previous experience in working with children as they will constantly be around children and supervising the staff around them (Department of Education, 2017). They must have excellent communication skills as they may have to have meetings and phone calls with parents about the children’s progress at Busy Bear Day-Care (See Appendix D for Day-Care Director’s CV).
Furthermore, there is also an administrative assistant at our day-care who required to have some experience in a school setting or day-care. They must also have a patient nature as they will be working with children often. The administrative assistant should also have excellent communication skills as they will be helping the day-care director answer phone calls from parents and will also be present during any meetings that parents may have with the day-care director (Smith, 2019).
There are four day-care teachers at Busy Bear Day-Care who must have college qualification in early childhood education. These day-care teachers must have excellent knowledge of child development. They also must be creative and methodical as they must have various different activities for the children that are fun but also help them learn and develop their skills. Lastly, all day-care teachers are required to have a certificate in first aid and CPR (Workable, 2018). 
The dinner lady at our day-care must be comfortable with the children and be able to deal with them on a daily basis. They also must be able to help children when they are having difficulty with eating e.g. with cutting up food. In addition, they must encourage table manners when the children are eating (UCAS, 2018). 
The janitor at Busy Bear Day-Care must be able to handle chemicals and have the knowledge of the health and safety standards. They must also have the ability to work independently with little to no supervision as they will be working once the children have left the day-care and have gone home (Workable, 2018).

[bookmark: _Toc518914989]Suppliers
One of our key suppliers are food suppliers as we need to provide the children at Busy Bear Day-Care with nutritionally balanced meals for breakfast and lunch while their parents are working. Another one of our key suppliers are monthly stationery and art/crafts suppliers as we would need coloured pencils, scissors etc for the children to use during the day. We would also need stationary for the office. These suppliers would not offer credit, and this is preferred as we don’t want to get into a situation where would have to owe a company money. 
If our suppliers increase their prices, we would calculate whether their increase in prices is still affordable for our day-care. If the prices do not cause a drastic change in yearly expenditure, we would continue to purchase are supplies from these suppliers. If the prices do cause a drastic change in yearly expenditure or the particular supplier goes out of business, we would make sure to keep an eye out and look for other suppliers that we could purchase supplies and buy from instead. 
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Financial Forecast
[bookmark: _Toc518914991]Sales
Busy Bear Day-Care has a fixed hourly rate of £7.50 per child. Our daily sales target for the day-care is 20 children per day from Monday to Saturday and 10 children on a Sunday. This means the total sales for Monday to Saturday would be £9,000 and for Sunday it would be £375.
The weekly sales total for Busy Bear Day-Care would be £9375 and the monthly sales total would be £37,500. This means yearly Busy Bear Day-Care would make £450,000.
Furthermore, some parents may spend extra money on meals for their children throughout the day. Busy Bear Day-Care offers breakfast at £2.50, lunch at £4.50 and an evening snack for free. If 11 children eat breakfast every morning from Monday to Saturday, our day-care would make £165 from Monday to Saturday and we would expect all 20 children to have lunch which would total up to £540 from Monday to Saturday. On Sundays, we would also expect all 10 children to have lunches which would total up to £45 every Sunday. 
The weekly sales total for the meals at Busy Bear Day-Care would be £750 and the monthly sales would be £3,000. This means yearly Busy Bear Day-Care would make an additional £36,000 from meals. 
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Profit and Loss for 12 months
Income
Day-Care Sales                                        £450,000                                                                                                    (Hourly Rate of £7.50 per child)                                                                                                                                          Day-Care Meals                                      £36,000                                                                                                             (Breakfast at £2.50, Lunches at £4.50)                                                                                                      
                                                                                                                       Total Sales: £486,000
Expenditure
Salaries                                                     £106,235.84                                                                                                (£80,000 for 4 day-care teachers, £15,000 for day-care administrative assistant, £5,859.84 for janitor, £5,376 for lunch lady)                                                                                                                                              Rent                                                           £18,000                                                                                             Council Tax and Business Rates            £8,000                                                                                          Insurance                                                  £1,000                                                                                                               License                                                      £250                                                                                                   Telephone and Wi-fi                               £600                                                                                                     TV license                                                 £140                                                                                                     Advertising                                               £500                                                                                                    Gas                                                             £2,000                                                                                                                  Electricity                                                  £4,000                                                                                                                  Water                                                         £5,000                                                                                                             Accountant                                                £500                                                                                                                 Loan                                                            £2,400                                                                                                              Food Supplier                                            £30,816                                                                                                              Stationary and Arts/Crafts                      £1,200                                                                           
                                                                                                                       Total Expenditure: £180,641.84
                                                                                          Income: £486,000 – Expenditure: £180,641.84 =                            
                                                                                          Net Profit: £305,358.16
[bookmark: _Toc518914993]Profitability
Based on the cashflow expenditure, it shows our day-care will make a net profit of £312,650.16 yearly which means we will get a total sum of £26,054.18 profit monthly where the business owner will save £20,000 of the profit for the first 6 months for retained profit in case of emergencies or if the day-care is getting less customers than usual and use the remaining £6,054 for living costs. 
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Financing
I applied for a bank loan of £30,000 and also had my own savings of £30,000. Furthermore, I had £6,000 from gift deposits that did not need to be returned from friends and family. This left me with £64,400 for my total finance 

The lease of our day-care building was priced and purchased for £45,000 and £1,400 of the total finance was spent on the legal fee of the solicitor. The remaining money of £18,000 was used on designing the day-care with equipment and decoration needed for the children. 

Around £1,000 of the remaining finance total would be used for advertising Busy Bear Day-Care so we are able to attract potential customers. We would use the money to make and print out leaflets and also for advertising online through our social media accounts. 

The extra remaining total of around £600 would be saved and used for emergency situations.
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What is Bristol Childcare offering

As we are open all year round (except Christmas) we will be offering 24 hours (max) per week for
47.5 weeks of the year. The funded hours are based on a ‘use it or lose it' system so any unused
hours cannot be transferred to another week.

In order to balance demand of the offer with staffing and availability of places for non-funded
children we will offer funded hours as follows:

Monday - 9am to 5pm
Tuesday - 9am to 5pm
Wednesday - 9am to 5pm
Thursday - 9amto 5pm

Friday - 9am to 5pm

This model will allow 24 hours to be taken over a minimum of 3 days.

What is included and not included in the funded hours

Extras such as nappies, late pick up, early drop off and food remain payable. Any additional hours
outside the ‘funded hours' are also payable according to our fee structure. Note that the fee
structure applies to payable hours only.
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You are here: Home / Fees

Unlike most nurseries, we offer childcare for hours that suit you. Attendance can be very flexible as
we do not insist on your child attending fixed sessions. All we ask is that your child attends for a
minimum of eight hours over at least two days, as it is our experience that any less makes it difficult
for a child to settle.

Subject to availability, extra time can be added at short notice. Fees are calculated on a sliding scale
50 the more hours you do, the less we charge per hour.

When a sibling attends we offer a discount of 5% on the fees for the eldest child.

There are three levels of fees according to the age of the child. When you register we ask you to pay
a non-refundable registration fee of £100 - we don't ask for any deposit.
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What is included and not included in the funded hours

Extras such as nappies, late pick up, early drop off and food remain payable. Any additional hours
outside the ‘funded hours' are also payable according to our fee structure. Note that the fee
structure applies to payable hours only.

Limitations

There is no longer a ‘minimum session’ length but please be aware that we charge by the hour or
part thereof and funded hours are also allocated on the same basis (no part hours). The maximum
number of hours per day has been increased from 6 to 10 by the local authority and so the full 8
hours offered can be used as required.

FAQs

Q - Can I use my ‘free hours’ between 12pm and 1pm? I couldn’t before.

Yes, you can now use your hours over lunchtime to allow uninterrupted care.

Q - You say 24 hours are offered over 47.5 weeks. How do | know when the remaining (payable)
period is?

A - The funded hours calendar is available each year to show which days are not eligible. This is
usually 1 week over Christmas (not payable), 2 weeks at the end of August and the remainder is

H L Type here to search 2 01/07/2020





image7.png
utoSave (@ OfF)

Document1

Word

File  Home Insert Design Layout

X cut

Paste LBICOP
- <SFormat Painter

Arial ~|a2

Clipboard [} Font

Page1of2 163words L%

H L Type here to search

References

- KA Aa- A
IU-abxx A-2-A-

Mailings ~ Review ~ View  Help

z2lq

n Paragraph n

Wa Begum

Bristol
Email: Ripabegum@Gmail.com
Mobile: 07367854109

Personal Profile

1 am a hardworking individual wh has a patient nature and s resiient when given
challenges. | 1o Give 3 methodical e creaiive approsch to every itation and can come
up vih new deas and aciivies. | belive | had great management and leadership sils
whenin ateam

Skills

Early Childhood Education
Staff Management and Leadership.
Childcare/Babysiting

Patent

Creative

‘Gan speak Engish and Bangla

Experience

Nursery Teacher Assistant:

‘Gompany: Honey-Bee Nursery

‘September 2004 to 2007

‘Kl acquired: Patience wih chiren, problem-solving, reating actvies

Day-care Supervisor:
‘Company: Butterty Day-Care
February 2009 10 2015

‘Siils acquired: Management and leadership skils, time-ARAG&5D0LsKils, communication
skils.

Education
GesEs

Englsh - Grade B
Mathemaics - C

O search

o 7 Normal

T No Spac...

Heading 1 Heading2  Title

Styles

Combined Sciences - C

C.C.Ein Childcare Education
City of Bristol College - Bristol
1997 10 1999

References

Honey Bee Nursery

‘Gabot Grcus, Broadmead, Brisol BSG, OTL.
Phone number. 03439052009

Mary Lane: MaryLane@@Honey BecNursery.com

Butterfly Day-Care
Cribbs Causeway, Bristol
Cristina: Cristina@ButterfiyDayCare.com

Subtitle

Subtle Em...

Emphasis

nasbceod| aasbceod AAB assbce AQB assbeeo amsbeend acsbeed aosbeend

Intense E...

12 Share

OFind ~

- | & Replace
= I Select~

5l Ediing

U Comments

Dictate

Voice

12/07/2020




