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[bookmark: _Toc157728148]Executive Summary
This report is a comparative analysis of the financial management of hotel companies based on some parameters such as Revenue, Market Position, Growth Potential, and Financial Commitment towards CSR. Corinthia Hotels and Ibis Hotels are two chosen hotel brands for comparing the financial performance and management to find out the effectiveness of financial management and performances of the companies, while recommendations for improving the financial performance are also suggested in this report for both the hotel companies. The report shows that the financial performance of Corinthia Hotels is better than Ibis, considering the financial output from their number of properties. The current market position is stronger for Ibis Hotel as they are present in more locations and have higher visibility in the market than Corinthia Hotels. Corinthia has strong growth potential, but the potential for growth of Ibis Hotels is more substantial. They both have a solid financial commitment towards CSR, but Corinthia's commitment is much stronger than Ibis Hotels'. Both hotels need to focus on growing markets with market-specific offerings to improve their financial performance rather than on already established and competitive markets.
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[bookmark: _Toc157728149]Introduction
Financial management is the process where financial activities related to an organisation are intricately managed to provide necessary financial information to the organisation's top management for making effective business decisions. Financial management ensures the organisation has enough financial resources to carry out its operations and meet its obligations (Madura, Hoque and Krishnamurti, 2022). Financial management activities entail proper management of resources, allocation of resources, management of costs, and revenue. This report analyses and compares various aspects of Corinthia Hotels and Ibis Hotels. Corinthia Hotels and Ibis Hotels are two of the most famous hotel brands in the European region, with a strong brand image. This report will compare these two hotels based on perspectives such as revenue, market position, and growth potential. At the same time, a recommendation will also be given for improving the financial performance of these hotels.
[bookmark: _Toc157728150]Corinthia Hotels
Corinthia Hotels is one of the most famous hotel brands in the European region, with some prominent properties across the continent. The Corinthia Hotels was founded in Malta by Alfred Pisani in 1962 and now has over 25 hotels across three continents in 16 countries. Corinthia Hotels is known for its world-class luxurious hospitality services through its highly trained hospitality professionals, and the hotel aims to put its personal touch into its service delivery (Bloomberg, 2024). Currently, there are seven more hotels under construction, and the company also invests in land and commercial properties, with six under its current portfolio.
[bookmark: _Toc157728151]Total Revenue of Corinthia Hotels
Revenue refers to the total income an organisation generates without subtracting the costs associated with the operation. Corinthia Hotels Generated a revenue of over €238.20 million in the fiscal year of 2022 compared to 2021's €129 million. After the pandemic, the hotel's revenue significantly increased and is doing well financially (Corinthia, 2022). Also, the hotel is trying to diversify its portfolio to increase the revenue stream in the future. The revenue graph below shows that the hotel's revenue declined rapidly during COVID-19, which caused the hotel significant financial loss, but since 2022, the hotel has been doing reasonably well.

[bookmark: _Toc157728169]Figure 1: Corinthia Hotel's Revenue 2019-2022 
Source: (Corinthia, 2022)
[bookmark: _Toc157728152]Market Position of Corinthia Hotels
Corinthia Hotels is one of the most renowned and top-of-the-line hotel brands in the European region, known for its luxurious hospitality. The brand is now present on three continents in over 16 countries. Corinthia London has been awarded the title of one of the world's top 100 luxury hotel properties (Condé Nast, 2017). The company is committed to providing top-of-the-line luxury to its customers, and it has positioned itself as one of the upscale, luxurious hospitality companies with opulent services in terms of accommodation, food, and other facilities with a personalised touch of its brand philosophy while customising the services according to the needs of the customers. The brand selects prominent locations in prominent cities, especially in iconic landmarks, to establish the hotels which help to attract more travellers and support the business endeavour as the destinations are exotic and appeal to the business and leisure upmarket travellers (Newman, 2020). The brand calls its service a timeless elegance of modern hospitality amenities that ensures the guests' satisfaction. The brand also pays great attention to details in modern amenities and its services, starting from delicate culinary, interior, spa, etc. The brand positioning of Corinthia Hotels is among the top-tier luxury hotels with high prices and higher quality compared to budget hotels such as Holiday Inn or others.
[bookmark: _Toc157728153]Growth Potential for Corinthia Hotels
The growth potential for Corinthia Hotels is very high; the future seems promising for this hospitality company, given its reputation in the market and strategic factors working for it. 
Firstly, the brand's commitment to delivering exceptional hospitality and luxury is its USP. By capitalising on the growing demand for luxurious hospitality services, Corinthia Hotels can successfully expand as one of Europe's largest luxury hotel brands (Fortune Business Insights, 2021). The global economy is recovering, and people are going out for trips and vacations rapidly after staying home for over two years. This can be seen from the growth in the tourism market from the projected market size of tourism in 2024, which stands at $927 billion and plummeted to $346 billion (Statista, 2023).
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[bookmark: _Toc157728170]Figure 2: Hotel Industry Market Size 2017-2028 
Source: (Statista, 2023)
This growth trend shows that the market will increase, and Corinthia Hotels can also use this to ensure the brand's growth. The brand can focus on emerging tourism markets for its growth opportunities, such as markets like the Middle East and South Asia, where the number of international tourists is rising day by day, and the demand for luxurious accommodation in these markets is also very high (BRIC Group, 2023). The Asian market will contribute $326 billion to global tourism in 2024 (Statista, 2024). By strategically researching the growing tourism markets in developing Asian and African nations, Corinthia Hotels can significantly expand its market share. Also, the company can diversify its portfolio and start franchising hotels worldwide, which will help Corinthia Hotels grow further without making significant investments. Overall, the growth potential for the company is very high, given the current condition of the market and trends in the hospitality industry.
[bookmark: _Toc157728154]Financial Commitment of Corinthia Hotels to CSR
The company is highly committed to its CSR policy and actively contributes to various CSR initiatives. The brand strongly believes in ethical business practices, and it ensures its ethical business practices and ensures environmental sustainability. Corinthia Hotels donated over 500 kg of clothes and other things in various African countries as a part of its CSR activities. Also, the hotel invested in various clean water projects across Africa and brought clean water to almost 45000 people across various African nations (Corinthia Hotels, 2023). From Corinthia's CSR activities, the brand is highly committed financially to its CSR initiatives.
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[bookmark: _Toc157728171]Figure 3: Corinthia CSR 
Source: (Corinthia Hotels, 2023)
[bookmark: _Toc157728155]Recommendations
The company needs to invest more in the business's growth and diversify its revenue stream by increasing its portfolio. The company should start franchising its hotels worldwide and focus on growing markets with well-known luxury hotels. With these, the brand can improve its financial performance and will be able to ensure profitability as well.
[bookmark: _Toc157728156]Ibis Hotels
Ibis Hotels is one of Europe's most well-known hotel brands, known for its economical luxury services. The brand was founded in 1974 in France, and currently, the brand has over 1266 properties all over the world. Ibis Hotels is owned by Accor International, one of the largest hospitality holding companies in the world. The hotel is known for providing quality services at lower cost and has won various awards, such as the Global Lodging Forum Awards in 2012 and 2014 (Brand Dictionary, 2024).
[bookmark: _Toc157728157]Total Revenue of Ibis Hotels
Ibis Hotel is one of the largest economical accommodation-providing brands in the world, operating under Accor. The parent company of Ibis Hotel generated over €4.2 billion in revenue in 2022, which is significantly higher than the company's revenues from the past few years (Statista, 2022). During COVID-19, the hotel group faced significant financial loss, and now the company is recovering. Ibis Hotels, being one of Accor's major cash cows, significantly contributed to the growth of Accor's financial performance.

[bookmark: _Toc157728172]Figure 4: Accor Hotel Revenue 2019-2022 
Source: (Statista, 2022)
[bookmark: _Toc157728158]Market Position of Ibis Hotels
The current market position of Ibis Hotel is quite good in the budget accommodation space. According to Staci (2019), Ibis Hotels is one of the world's most famous budget hotel brands, with 3-star level hospitality service. According to Weston (2023), IBIS Hotel ranks fourth in terms of service in the budget hotel category, and it is the largest budget hotel chain brand in Europe. Ibis Hotels is present in almost every European country and major city. The brand has over 1266 properties across continents and provides optimum hospitality services within the budget segment. It has positioned itself as a hotel for youngsters because of its interior designs and services. The positioning of the brand falls under Low Cost and High Quality in the positioning map, and with this, the brand is providing top-of-the-line budget accommodations to the people.
[bookmark: _Toc157728159]Growth Potential for Ibis Hotels
There is high potential for growth for Ibis Hotels as a brand as the hospitality market is growing, especially the accommodation service; the hotel can successfully capitalise on this growth trend. The brand can increase its presence in various growing nations where the tourism and hospitality market is growing, especially in developing countries. Though there is a need for luxury hospitality, the need for budget hospitality is higher due to people's affordability issues. So, the brand can invest in growing markets like South Asia, Southeast Asian countries, and various African countries (BW Hotelier, 2023). According to Allied Market Research (2023), the market reach of budget hotels will be more than $430 billion by 2032. It shows that there is high potential in the market, and it can be seen that the preference for budget hotels will increase among all kinds of guests in a hotel, as 47% of the people prefer budget hotels over other types of accommodations (Hospitality Net, 2021).
[image: ]
[bookmark: _Toc157728173]Figure 5: Budget Hotel Preferences Among Guests 
Source: (Allied Market Research, 2023)
So, there is a high potential for Ibis Hotel to grow further, considering the market trend, brand reputation, and the financial strength of the parent company, Accor.
[bookmark: _Toc157728160]Financial Commitment of Ibis Hotels to CSR
Ibis Hotels and its parent company, Accor, are firmly committed to CSR. Ibis Hotels and its sister concerns believe in sustainability, prefer to use the most miniature plastic and focus on investing in a green future. One of Accor's solid financial commitments to CSR can be seen in its donation of $500000 to a cancer charity in 2021 (Accor, 2021). According to Dabo (2023), the management of Accor decided to donate a share of revenue to various social and environmental charities for every sale generated from its hotels, such as Ibis or other brands. Ibis's financial commitment to CSR is quite strong.
[bookmark: _Toc157728161]Recommendations
Ibis Hotels has a high potential for growing further. The brand can significantly improve its financial performance by expanding its operation and increasing the number of locations in developing markets. Also, the brand needs to focus more on business and leisure travellers. It must conduct targeted marketing to generate more sales rather than focusing on family or other segments, as research shows that these two types of travellers will increase their preferences for budget accommodation. Also, by modernising the amenities, the brand can attract more guests to stay at Ibis properties as people now prefer technological convenience over aesthetic accommodation.
[bookmark: _Toc157728162]Comparative Analysis
The total revenue of Corinthia Hotels is €238 million from its 25 properties, whereas the parent company of Ibis Hotels generated €4.2 billion in 2022 from its thousands of properties and franchises, and Ibis is one of the brand's cash cows. Considering the margin of profitability, Corinthia is in a better position. Also, the market position of Corinthia is quite strong, and the company focuses on upmarket locations; in comparison to that, Ibis has a more robust and dynamic position in the market, which makes it one of the most renowned affordable hotel brands in the world.
The growth potential of Corinthia is relatively high as well, like its market position, as the demand for luxury hotels is increasing, but the need for affordable accommodation is an ever-present and ever-growing need, which provides Ibis Hotels a decisive edge over Corinthia Hotels. Corinthia is highly committed towards CSR and regularly contributes and invests in such activities, but Ibis as a brand is not directly committed to CSR, its parent company has some commitments and considering this, it can be said that Corinthia's financial commitment towards CSR is stronger than Ibis Hotels.
Corinthia Hotel can expand its business through franchising and working with well-known luxury brands, while Ibis Hotel can expand its business by establishing itself in many developing countries. Besides, the company should focus on leisure and business travellers. 
[bookmark: _Toc157728163]
Conclusion
The Corinthia Hotels and Ibis Hotels represent two distinct types of companies in the hospitality sector. One represents luxury, and one represents budget-friendliness. The financial performance of Corinthia Hotels is improving significantly, and the brand is renowned for its opulent luxury. The financial performance after COVID-19 represents financial resilience. The Ibis Hotel is a budget hotel brand and a subsidiary of one of the world's largest accommodation companies, Accor. The financial performance of Accor also improved, and so did Ibis' performance. The market position of Ibis is vital as it is present in over 1700 locations worldwide.
In contrast, Corinthia Hotels has only 25 properties, but its brand positioning is quite strong in the consumer's mind. Both hotels are firmly committed to CSR activities and invest heavily in CSR. Overall, the hotels' financial and market performance are improving, and they need to invest more to enhance their financial performance further.
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Revenue Mill. (€)	
2019	2020	2021	2022	4.0999999999999996	1.8	2.2000000000000002	4.2	


Corinthia Hotels Revenue Mill. (€)

Revenue Mill. (€)	
2019	2020	2021	2022	268286	91909	129266	238207	
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