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Introduction
This report will be giving a brief oversight of the project and what the project entails, as well as covering all aspects of the financial plan in detail and covering what he implications of this in regard to the start-up of the project as well as the first 6 months. Also, throughout this report I will also be covering the development that I have contributed towards the project though my development has not contributed towards the final design of the project. Finally this report will be covering the tech start-up and under this topic you will see the trading name, legal classification and the description of the project itself. It will also detail what each of the members do and what their roles are throughout the project.

Tech start-up
During this section I will be covering all aspects of the tech start-up from its trading name to its legal classification and everything in between. This section will also cover the team members and what their roles and responsibilities are. 
Trading name: Piece of Pie
Legal classification: Community Interest Company (CIC) this was chosen for the reason that this company will be set up as sort of a charity, the start-up has social objectives for the better of all the people using our services.
Brief start-up description: 
Our company is being developed for being a shared platform for companies and other bodies to be able to connect and collaborate resources to help people in their time of crisis. This could be anything from a GP logging in and searching to see what drug misuse facilities are available in the area to support someone, to someone becoming homeless and in need of emergency housing being able to find the correct charities or departments within their local council. The website being created would give access to everyone and allow people to look for the correct facilities within their area and being able to see on google maps where these places are.
Team members
Karl plummer
Role: project manager
Responsibilities: management of deadlines to make sure that the project stays on track
			       Contact with stakeholders and managing relations with them
			      Managing the team 
		   	      
Luke Webb
Role: Technical lead
Responsibilities: Development off the website and managing the workload
			      Management of the server and dedication for the correct data
			     Transferring of the correct data between the relevant parties
			    Maintenance of website, database and server

Ethan richards
Role: Design Lead
Responsibilities: design of website interface and colour scheme 
			      Creation of logo 
			        Marketing and research of the market
			        Development of graphics (e.g. banner)

Mission statement
To create a platform for everyone to thrive in the face of adversity 
Objectives
To create a platform for people to access to provide support
Maintaining a healthy cashflow to sustain the start-up into later stages
Expand the start-up to cover all across wales
To create more recognition for the many problems people face everyday

Values
The values of the start-up are all surrounding the belief that we are going to be created to support and help people in their time of need. All people will face times of hardship or adversity during their lives, so we wish to be the ones there to be able to held a helping hand in bleak times. Crisis strikes hard a fast for many people and we wish to help those people by creating this project and building a future for people complete free to access everything they need to help them during this period. 
To expand the values of this company are to help bias free and unwavering during these periods for people to be a support and a guide to help them through.
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