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[bookmark: _Toc132740849]1. EXECUTIVE SUMMARY

In the first part the report will focus on analyzing the chosen company's internal strengths and weaknesses using the internal analysis method: 9M Model. This includes identifying physical, financial, human, and technological resources as well as administration and management skills. After this examination it will be considered what kind of opportunities and threats the company is facing by applying external analysis method with PESTEL model. After the industry competitiveness and attractiveness will be examined where the company operates its business with the help of industry analysis by Porter’s Five Forces Model. Then research of internal and external analysis will be implemented into SWOT with some examples.
In the second part of the essay, the company’s choices, options and actions points regarding to strategic growth will be presented with strategic option analysis by using Ansoff Matrix Model. Strategic directions and choices of the chosen company will be identified. After SFA framework will be used to study the suitability, feasibility and acceptability of the strategic direction and option of a company. Last but not least Stakeholder analysis will be adapted by using Mandelow’s Stakeholder Matrix to review the acceptability of a company’s options.
In the last part of the report an overall conclusion and recommendation of different strategic implementations will be presented regarding to previous research. The best strategic direction to a company will be proposed based on findings. It will recommend how and by when the proposed strategic option can be implemented in the company’s strategic plan by providing a timeline of the implementation process. In this part it will also explain how the recommended strategic direction can be beneficial for a company and what are the potential consequences if the proposed strategic directions will be not followed.

[bookmark: _Toc132740850][bookmark: INTRODUCTION]2. INTRODUCTION

Strategic management is the process of developing and implementing strategies that are designed to achieve long-term outcomes and objectives. It involves assessing the company's current position in the market, analyzing its strengths and weaknesses, identifying opportunities and threats, and designing a strategy plan to achieve the company's long-term goals. For a medium-sized financial company, strategic management and implementation are particularly important, given the highly competitive and rapidly evolving nature of the financial industry. This report will explore the key elements of strategic management and implementation for a medium-sized financial company, including the importance of strategic planning, the role of leadership in strategic management, and the implementation of strategies (Terry Ness, 2016).
The main purpose of writing this report is to critically examine a company’s strategic direction. Which strategic managements they are using and how they can implement these techniques to the business. The components of the company’s internal and external environments will be analyzed and evaluated regarding to stakeholder’s expectations.  The company current strategic direction will be studied like what the company’s goal, vision, values, mission are and how they can be implemented in to the business expectations by using different strategic analysis. 

[bookmark: THECOMPANYCURRENTSTRATEGICDIRECTION][bookmark: _Toc132740851]3.THE COMPANY CURRENT STRATEGIC DIRECTION

The chosen company is Evergreen Finance Solutions Limited Company which is a medium sized UK based firm. The company provides a diverse array of financial services, including accounting, tax preparation, and consulting for a broad range of clients, including corporations, privately owned businesses, non-profit organizations, and individuals seeking professional advice. Evergreen Finance provides accounting services allowing the customers to focus in their business. The company is responsible for managing a range of financial tasks such as creating invoices, paying bills, generating financial reports, filing tax returns, handling banking and loan documents, as well as ensuring compliance with relevant regulations.
Evergreen Finance Solutions Limited is a financial services firm that places a high value on providing high-quality and affordable services in the finance market. To achieve its objectives, the company's current strategy involves analyzing financial resources, conducting cost structure analysis, estimating profit potential, and refining accounting functions. 
However, there are some important aspects that the company needs to take under consideration such as constantly striving to innovate and remain competitive in the ever-evolving finance industry and delivering value to its customers, stakeholders, and the market. This strategy will be unique, long-term in nature, and design to gain a competitive advantage over other market players while fulfilling both customer and stakeholder promises. Therefor the company's future mission is to identify the most profitable opportunities of the company's long-term capital assets based on market needs. To realize its objectives, the company will need to consider a complete line of financing services by providing creative technical solutions, innovation and gaining new customers, and increasing its visibility in the market. With this approach, the company will be recognized as a strong financial services provider, offering comprehensive solutions that meet the needs of its customers while maintaining a competitive edge in the market.

[bookmark: _Toc132740852]4. STRATEGIC INTERNAL ANALYSIS 

For any company, conducting an internal analysis is a major element of the strategic planning process. It involves a comprehensive assessment of the company's internal environment, including its strengths, weaknesses, resources, capabilities, and culture. In the case of Evergreen Finance Solutions Limited Company, internal analysis is particularly important given the highly competitive and dynamic nature of the financial services industry. In this part, the internal analysis of the company will be examined using different analysis models.
[bookmark: _Toc132740853]4.1 9M Model Analysis
This analysis provides a comprehensive framework for evaluating the company's internal strengths and weaknesses, along with potential opportunities for improvement. The model focuses on nine key elements that contribute to a company's success or failure, including money, management, manpower, material, market, method, machine, measurement, and mindset. It is particularly useful for medium-sized finance companies as they face intense competition, changing market conditions, and the need to keep up with emerging technologies.
According to the company’s reports strengths identified in the analysis include the company's strong financial position, skilled management team, experienced employees, well-equipped physical infrastructure, and strong reputation in the financial industry. These strengths indicate that the company is well-positioned to compete in the marketplace and generate revenue. 
Another strength identified is the company's skilled and experienced workforce, which includes employees with a wide range of skills, including accounting, finance, and risk management. Evergreen Finance company continuously trains their employees to have better business understanding and provide high quality service to the customers. The company's culture of ongoing learning and development also suggests a commitment to investing in its employees and keeping them up-to-date with the latest trends and practices in the financial industry.
However, the weaknesses identified in the analysis include the company's dependence on technology, difficulty in attracting and retaining top talent, regulatory and challenges in keeping up with rapidly evolving market conditions and emerging technologies. These weaknesses highlight areas where the company needs to focus on improving to maintain its competitiveness in the marketplace. It means the company needs to make investments in cutting-edge technology, including advanced computer systems and financial software. This empowers them to handle vast amounts of data swiftly and accurately, enhancing their overall productivity, performance and provides better services to their clients. 
Another weakness identified is the company's potential difficulty in attracting and retaining top talent in a highly competitive job market. This underscores the importance of developing a strong employer brand and offering attractive compensation and benefits packages to attract and retain high-quality employees.
Overall, the 9M Model analysis tool presented appears to be a useful framework for evaluating a company's internal strengths and weaknesses. The model provides a structured approach to identifying areas where a company can improve and capitalize on opportunities to enhance its performance and success. However, it is important to note that each company's situation is unique, and factors beyond the nine key elements discussed may also contribute to its success or failure. Therefore, it is important to use this framework as a starting point for analysis and to supplement it with additional research and data as needed.

[bookmark: _Toc132740854]5. STRATEGIC EXTERNAL ANALYSIS 

[bookmark: _Toc132740855]5.1 The PESTEL analysis
PESTEL analysis is an external tool used to gain a big picture understanding of the industry environment. PESTEL stands for Political, Economic, Social, Technological, Environmental, and Legal factors. By using this analysis, it will show how these factors affect Evergreen company, in a finance sector. The finance industry is a significant contributor to the country's economy, and as the population and literacy rate rise, more people recognize the importance of financial education and are seeking financial services, leading to industry growth. However, various factors such as the ones mentioned in PESTEL analysis can influence the expansion of the industry. This analysis can determine how external factors impact the company (Rashain Perera, 2018).
[bookmark: _Toc132740856]5.1.1 Political factors
Political factors are important to consider for any finance company operating in the UK. For example, the UK government's regulatory framework and policies around financial services can have a significant impact on a finance company's operations, such as changes in tax policies and regulations for lending and borrowing. Additionally, political instability or changes in government can impact the broader economy and, consequently, affect the financial industry as well. Therefor the company needs to monitor any changes in government regulations and adjust their operations accordingly. They could also engage in advocacy efforts to influence policy decisions that could impact their business.
[bookmark: _Toc132740857]5.1.2 Economic factors
Within this PESTEL analysis, it is crucial to discuss the economic environment as it plays a critical role in the financial industry. Financial services are essential to economic growth and employment as they support spending and stimulate economic activity through the services they provide. Macro-economic factors that affect the financial industry can significantly impact the company's profitability (Rashain Perera, 2018). For instance, during a recession, the demand for debt financing may decrease, negatively affecting the financial company's profitability. Conversely, if the country experiences steady economic growth, the demand for debt financing is likely to increase, positively affecting the company's profitability. So Evergreen Finance company could diversify its portfolio to mitigate the impact of economic downturns. It could also offer financial products and services that are tailored to meet the needs of customers during economic downturns, such as debt consolidation loans.
[bookmark: _Toc132740858]5.1.3 Social factors
The company can be influenced by various social factors such as demographics, lifestyle changes, and the overall population size. For instance, an increase in the number of senior citizens can create a demand for financial services like retirement planning and healthcare. Additionally, cultural and social factors within a country can also impact the demand for specific products and services related to debt financing. For example, some individuals may avoid credit cards due to religious beliefs that prohibit interest-based transactions.
The percentage of unbanked individuals varies across countries. For example, countries such as Denmark, Finland, Norway, Sweden, Canada, Netherlands, UK, Australia, and Germany have a high percentage of people with bank accounts, whereas countries like Madagascar, Niger, and Chad have a low percentage. Morocco, Vietnam, Egypt, and the Philippines are also among the countries with a high percentage of unbanked individuals. Younger people tend to prefer using debit/credit cards and mobile payment methods when making transactions. On the other hand, senior citizens may not be as accustomed to using these methods and may prefer more traditional banking options. They may prefer traditional banking methods and may not be as inclined to use mobile payment options like PayPal.
[bookmark: _Toc132740859]5.1.4 Technological factors
The company can be impacted by technological factors such as the level of automation, the expansion of digital financial services, and the presence of technological barriers to entry. As financial services become increasingly automated and digital, they may become more attractive to consumers. However, a lack of technological advancements or the inability to invest in technology can pose challenges for new entrants into the market (Duncan Angwin and Stephen Cummings, 2016).
Research has shown that technology can provide individuals with greater visibility into their financial information. Through online banking, people can easily access their credit scores and account balances. Artificial intelligence can also help individuals make more informed decisions about their finances by assisting with cash flow and forecasting. However, it's worth noting that technology can also have its drawbacks, such as the potential for technical glitches that may disrupt the services that people need.
[bookmark: _Toc132740860]5.1.5 Environmental factors
According to research the company has implemented eco-friendly initiatives, such as paperless statements and reducing the need for physical bank visits, in order to promote sustainable practices and reduce its carbon footprint. However, it's important to note that the industry's physical operations and activities can directly impact emissions. As a result, the Evergreen company must take responsibility for meeting the government's net zero targets instead of leaving this action to others.
[bookmark: _Toc132740861]5.1.6 Legal factors
Legal factors are an important aspect of a PESTEL analysis for finance companies in the UK. The company must ensure that they are fully compliant with regulations, have robust data protection policies in place, and invest in AML compliance programs to detect and prevent money laundering activities. Failure to comply with legal factors can result in significant fines, reputational damage, and the revocation of the company's license to operate.
Also the company needs to follow rules established by central banks, while financial markets and participants may also be regulated by market regulators. Anyone who commits financial crimes may face different penalties and sentences depending on the country and the specific laws governing the offense (Duncan Angwin and Stephen Cummings, 2016).

[bookmark: _Toc132740862]6. INDUSTRY ANALYSIS

Michael Porter's Five Forces Model is a tool used to analyze the competitiveness and appeal of an industry by identifying the key factors that influence profitability. This framework can help determine the likelihood of a company succeeding in a particular industry (Michael E. Porter, 1980). This essay will utilize the Five Forces Model to analyze the industry in which Evergreen company operates, using specific examples to illustrate these concepts.
[bookmark: _Toc132740863]6.1 Threat of new entrants
Regulatory barriers: finance companies are often heavily regulated by government agencies, such as the Securities and Exchange Commission (SEC), the Federal Reserve, and state banking departments. This can create high barriers to entry for new companies, as they must comply with complex regulatory requirements in order to operate in the market.
Capital requirements: finance companies typically require significant capital investments to operate, which can act as a barrier to entry for new competitors. For example, a new finance company may need to invest in technology systems, hire experienced employees, and establish relationships with key partners and vendors.
Brand recognition: established finance companies may have strong brand recognition, making it difficult for new entrants to gain market share. Consumers may be hesitant to trust new, unknown companies with their financial transactions and investments.
Access to distribution channels: established finance companies may have exclusive access to key distribution channels, such as partnerships with other financial institutions or access to institutional investors. This can make it difficult for new entrants to establish themselves in the market.
Economies of scale: established finance companies may benefit from economies of scale, which can make it difficult for new competitors to compete on price or offer comparable products and services. 
[bookmark: _Toc132740864]6.2 Supplier Power
Availability of substitutes: if there are few substitutes for a particular resource or service provided by a supplier, the supplier may have more bargaining power over the finance company (Michael E. Porter, 1980). For example, if a finance company relies on a particular technology vendor that has a dominant market share, the vendor may have more bargaining power.
Differentiation: if a supplier provides a unique or differentiated resource or service, they may have more bargaining power over the finance company. For example, if a company relies on a specific software platform that is critical to its operations, the software provider may have more bargaining power.
Switching costs: for example, if a finance company relies on a particular software platform and switching to a new platform would require significant time and resources, the software provider may have more bargaining power.
Concentration of suppliers: if there are few suppliers for a particular resource or service, those suppliers may have more bargaining power. 
Importance of the resource or service: if a resource or service provided by a supplier is critical to the finance company's operations, the supplier may have more bargaining power. For example, if a company relies on a specific data provider to make investment decisions, the provider may have more bargaining power.
[bookmark: _Toc132740865]6.3 Customer power
Availability of options: if customers have access to a wide range of financial services and products, they may have more bargaining power over finance companies. 
Price sensitivity: if customers are highly price-sensitive, they have more bargaining power over finance companies. This is because they may be more likely to switch to a competitor if they can find more favorable pricing (H. Igor Ansoff, 1988).
Switching costs: for example, if a customer has a long-term mortgage with a finance company, the high cost of refinancing or switching providers may make them less likely to leave that provider.
Knowledge and experience: if customers have significant knowledge or experience with financial products and services, they may have more bargaining power over companies. This is because they can more easily compare and evaluate the offerings of different providers.
Brand reputation: if a finance company has a strong reputation and customer loyalty, customers may have less bargaining power. This is because they may be more willing to pay higher fees or interest rates to work with a reputable finance company.
[bookmark: _Toc132740866]6.4 Threat of Substitute Products or Services
Self-funding: if customers have the ability to self-fund their financial needs, the threat of substitution may be high. For example, if a customer can save up money to make a large purchase rather than taking out a loan from a finance company, they may choose to do so.
Alternative financial services: if customers have access to alternative financial services that can provide similar benefits as those offered by the company, the threat of substitution may be high. For example, if a finance company offers investment management services, customers may choose to use robot-advisors or online brokerage platforms instead.
Regulatory changes: if regulatory changes make it easier for new financial services providers to enter the market, the threat of substitution may be high. For example, if regulations change to allow for the widespread use of cryptocurrency, customers may choose to use cryptocurrency rather than traditional financial services.
Technological advancements: if technological advancements make it easier for customers to access financial products and services without the need for a finance company, the threat of substitution may be high.
Competitive rivalry: the industry is consolidating as larger companies acquire smaller ones, which increases the competitive pressure. 
[bookmark: _Toc132740867]6.5 Applying Porter's Five Forces Model 
The financial industry is moderately attractive and competitive. The threat of new entrants and substitute products or services is high, but Evergreen company has strong brand reputation and customer loyalty which make an advantage in retaining customers. The bargaining power of suppliers is low, while the bargaining power of buyers is moderate. To succeed in this industry, Evergreen musts focus on innovation, customer service, and competitive pricing to retain customers and remain profitable.
The bargaining power of suppliers in the financial industry is relatively low. The main suppliers are technology providers and software vendors. These suppliers face competition from numerous other suppliers, which decreases their bargaining power. Therefor Evergreen company can develop its own technology and software, which further reduces the bargaining power of suppliers.
The threat of substitute products or services in the financial industry is high. With the rise of digital banking and fintech companies, customers have access to a wider range of financial products and services. This includes digital payment platforms, robot-advisors, and other financial technology products. Therefor Evergreen company should innovate and offer new and competitive services to the customers.

Overall, to succeed in this industry, the company must focus on innovation, customer service, and competitive pricing to retain customers and remain profitable.
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[bookmark: _Toc132740868]7. SUMMARIZE INTERNAL AND EXTERNAL ANALYSIS

[bookmark: _Toc132740869]7.1 SWOT Analysis using table illustration
Evergreen Financial company has strong brand reputation and customer loyalty, but faces weaknesses such as limited market shares and a lack of digital capabilities. The company has opportunities for growth through expansion, innovation, and collaboration, but also faces threats from intense competition, economic instability, and regulatory requirements.

[image: ]

[bookmark: _Toc132740870]8. STRATEGIC GROWTH OPTION

In today's dynamic business environment, companies are constantly facing challenges of adapting to the changing market conditions, technology advancements, and customer preferences. To stay competitive and grow, companies need to develop and implement effective strategies that align with their vision and goals. 
[bookmark: _Toc132740871]8.1 The Ansoff Matrix model
The model is a strategic planning tool that helps the company to identify and evaluate different strategic options for growth by analyzing their existing products or services and markets. The model categorizes growth strategies into four quadrants: market penetration, market development, product development, and diversification (David A. Aaker, 2010).
[bookmark: _Toc132740872]8.1.1 Market penetration
It means selling more existing products in existing markets. This strategy involves attracting new customers, increasing market share, and generating more revenue from existing customers. Evergreen company can adopt this strategy by focusing on cross-selling and upselling their financial products to their existing customers. They can also offer better customer service and rewards to retain their customers.
[bookmark: _Toc132740873]8.1.2 Market development
It involves selling existing products in new markets. This strategy involves identifying new customer segments and expanding the company's reach into new geographic regions. The company can adopt this strategy by targeting underserved markets or niche segments. For example, Evergreen can offer customized financial products for small and medium-sized enterprises or specific industries.
[bookmark: _Toc132740874]8.1.3 Product development
It involves introducing new products to existing markets. This strategy involves innovation and research to identify new product opportunities and meet customer needs. Evergreen company can adopt this strategy by launching new financial products or services to its existing customers for example new investment product or mobile banking service.
[bookmark: _Toc132740875]8.1.4 Diversification
It involves introducing new products to new markets. This strategy involves expanding the company's portfolio and entering new industries or markets. The company can adopt this strategy by diversifying into non-financial services, such as insurance or real estate, or by expanding into new geographic regions.
[bookmark: _Toc132740876]8.1.5 Conclusion
The Ansoff Matrix model is a useful tool for Evergreen Finance to analyze strategic options for growth. By adopting the right strategy, the company can stay competitive, increase market share, and generate more revenue. However, it is essential to evaluate and select the most suitable option based on various factors to achieve the desired outcomes. The company needs to stay agile, adaptable, and innovative to succeed in today's dynamic business environment.
[image: ]

[bookmark: _Toc132740877]8.2 SFA framework
The SFA (Strategic Financial Analysis) framework is a tool used to assess the financial health of a company and identify opportunities for improvement. It involves analyzing a company's financial statements, industry trends, and other relevant data to develop strategic recommendations (Terry Ness, 2016).
These are the steps that Evergreen Finance company can take to apply the SFA framework to make improvement in the industry:
Analyze the company's financial statements: start by analyzing the company's income statement, balance sheet, and cash flow statement to gain a deep understanding of its financial performance. Identify areas where the company is performing well and areas where it could improve.
Conduct a SWOT analysis: to identify the company's strengths and weaknesses, as well as external opportunities and threats. This will help to understand the company's competitive position and identify areas where it could gain a competitive advantage.
Analyze industry trends: in the finance industry to identify potential opportunities and threats. So the company needs to look at changes in regulations, emerging technologies, and shifts in customer behavior.
Develop strategic recommendations: based on the company analysis, they need to develop strategic recommendations and focus on expanding into a new market, invest in new technology to improve efficiency, or implement cost-cutting measures to improve profitability.
Implement and monitor: the company needs to implement recommendations and monitor the results over time. Continuously assess the company's financial performance and adjust the recommendations as needed.
Overall, the SFA framework can help the company assess its financial health and develop a strategic plan for growth and improvement. By analyzing financial statements, conducting a SWOT analysis, analyzing industry trends, and developing strategic recommendations, a company can identify areas for improvement and take action to achieve its goals.
[bookmark: _Toc132740878]8.3 Mandelow’s Stakeholder Matrix
Stakeholder analysis is a critical process in assessing the acceptability of a strategic option for a finance company. Mandelow's Stakeholder Matrix is a useful tool for categorizing stakeholders based on their level of interest in and influence over the company's activities. The matrix divides stakeholders into four categories: high power-high interest, high power-low interest, low power-high interest, and low power-low interest (David A. Aaker (2010).
[bookmark: _Toc132740879]8.3.1 Benefits of using the Mandelow’s Stakeholder Matrix
Helps to identify key stakeholders: by categorizing stakeholders based on their level of power and interest, the matrix can help the company to identify which stakeholders they should prioritize in their communication and engagement efforts.
Provides a framework for developing stakeholder engagement strategies: by understanding the needs and interests of stakeholders in each quadrant, finance companies can develop targeted engagement strategies to build and maintain positive relationships with them.
Helps to manage stakeholder expectations: by understanding stakeholders' level of power and interest, finance companies can manage their expectations more effectively, avoiding situations where they overpromise and under deliver. 
[bookmark: _Toc132740880]8.3.2 Limitations of using the Mandelow's Stakeholder Matrix
Oversimplifies stakeholder relationships: the Mandelow's Stakeholder Matrix is a simplified tool that does not account for the complexity of stakeholder relationships. It may be difficult to categorize stakeholders accurately, as their power and interest levels may change over time.
Ignores the interdependence of stakeholders: the matrix assumes that stakeholders operate in isolation from each other, but in reality, stakeholders are often interdependent and have relationships that can impact each other.
Does not consider ethical or social responsibilities: the matrix is primarily focused on power and interest levels, but it does not account for the ethical or social responsibilities that finance companies may have towards their stakeholders.
[bookmark: _Toc132740881]8.3.5 In conclusion
Overall, while the Mandelow's Stakeholder Matrix can be a useful tool for the company to identify and prioritize different stakeholders, it should be used in conjunction with other tools and frameworks to gain a more comprehensive understanding of stakeholder relationships. Additionally, the company should be mindful of the limitations of the tool and tailor their stakeholder engagement strategies to the specific needs and interests of each stakeholder, rather than solely relying on their position in the matrix.

[bookmark: _Toc132740882]9. CONCLUSION AND RECOMMENDATIONS FOR STRATEGIC IMPLEMENTATION 

[bookmark: _Toc132740883]9.1 The strategic management and implementation
These processes are critical for the growth and success of any business. Evergreen Finance needs to use various models to analyze its internal and external environment, identify opportunities and challenges, and formulate strategies that align with its vision, mission, and goals. The company needs to focus on improving its technology infrastructure, diversifying its product portfolio, expanding its market, forming partnerships and collaborations, and acquiring other financial institutions (Wyn Jenkins and David Williamson, 2020). By implementing these strategies, the company can achieve sustainable growth and gain a competitive advantage in the financial services industry.
[bookmark: _Toc132740884]9.2 Recommendation for strategic implementation by step by step process
Based on the analysis of the company's internal and external environment, and the development of its strategies, the following recommendations are proposed for the implementation of the strategies which will be executed in one-year timeline.
[bookmark: _Toc132740885]9.2.1 Develop a comprehensive implementation plan
In the first period, the company needs to develop a detailed implementation plan that includes specific actions, timelines, and responsibilities for each strategy. This plan should also include a budget and resource allocation plan to ensure the availability of necessary resources to implement the strategies.
[bookmark: _Toc132740886]9.2.2 Establish clear communication channels
Secondly, the company needs to establish clear communication channels to ensure that all stakeholders are aware of the company's strategies, implementation plans, and progress. This communication should be ongoing and two-way, allowing for feedback and discussion. The company needs to communicate the reasons for the change, the benefits of the change, and the expected outcomes clearly to all stakeholders, including employees, customers, suppliers, and investors. 
[bookmark: _Toc132740887]9.2.3 Invest in employee training and development
Third step, the company needs to invest in employee training and development to ensure that employees have the skills and knowledge required to implement the new strategies successfully. This training should be tailored to the needs of each employee and should include opportunities for practice and feedback.
[bookmark: _Toc132740888]9.2.4 Monitor and evaluate progress
Fourth step, Evergreen company needs to monitor and evaluate progress against the implementation plan regularly. This evaluation should include an assessment of the effectiveness of the strategies, the level of employee engagement, and the achievement of expected outcomes.
[bookmark: _Toc132740889]9.2.5 Develop a change management plan
Fifth step, the company needs to develop a change management plan that includes communication, training, leadership, support, and measurement components to ensure the successful implementation of the strategies.
[bookmark: _Toc132740890]9.2.6 Have a strong and capable workforce
Finally, it is important for the company to ensure that it has a strong and capable workforce that is aligned with its strategic objectives. This can be achieved through effective talent management practices such as recruiting, developing, and retaining top talent. The company should also ensure that its employees are engaged, motivated, and empowered to contribute to the company's success. This can be achieved by providing opportunities for career growth, offering competitive compensation and benefits, and fostering a positive work culture that promotes. collaboration, innovation, and accountability (John A. Parnell, 2020).
[bookmark: _Toc132740891]9.3 Potential consequences if the proposed strategic directions are not followed

[bookmark: _Toc132740892]9.3.1 Loss of competitiveness
If the company fails to adopt new strategies or technologies that are being used by its competitors, it may lose its competitive edge. This could lead to a loss of market share and ultimately, lower revenues and profits.
[bookmark: _Toc132740893]9.3.2 Decreased profitability
By not following optional strategic directions, the company may miss out on opportunities to increase revenues, reduce costs, or streamline operations. This could result in decreased profitability and financial performance.
[bookmark: _Toc132740894]9.3.3 Reputation damage
If the company fails to address emerging issues or trends in the industry, it may be seen as outdated or out of touch by customers, investors, and other stakeholders. This could damage the company's reputation and make it more difficult to attract and retain customers and investors.
[bookmark: _Toc132740895]9.3.4 Regulatory non-compliance
When the company fails to follow regulatory requirements or industry best practices, it may face fines, legal penalties, or other consequences. This could damage the company's reputation and lead to increased scrutiny and oversight from regulatory authorities.
[bookmark: _Toc132740896]9.3.5 Missed opportunities
By not following optional strategic directions, a finance company may miss out on opportunities to expand into new markets, introduce new products or services, or partner with other organizations. This could limit the company's growth potential and result in missed opportunities for revenue and profit growth.
[bookmark: _Toc132740897]9.3.6 Conclusion
In summary, not following optional strategic directions could have a range of negative consequences for Evergreen Finance company, including loss of competitiveness, decreased profitability, reputation damage, regulatory non-compliance, and missed opportunities. By carefully evaluating strategic options and making informed decisions, the company can avoid these potential consequences and position itself for long-term success (Gregory Dess, G.T. Lumpkin, and Alan Eisner, 2019).

[bookmark: _Toc132740898]10.CONCLUSION

Strategic planning is a critical component of strategic management, as it helps the company to identify and prioritize their long-term goals and objectives. It involves analyzing the company's internal and external environment, assessing the company's strengths and weaknesses, and developing a set of strategies to achieve the company's long-term goals. (Mary Coulter, 2017). For Evergreen Finance company, strategic planning involves analyzing market trends and consumer behavior, assessing the company's financial performance, and identifying areas for growth and expansion. One of the key benefits of strategic planning is that it allows companies to focus their resources and efforts on achieving specific long-term goals. By identifying clear and specific goals, companies can align their operations, investments, and activities with those goals.
Evergreen Finance company has several internal strengths, such as a strong financial position, experienced management, skilled workforce, well-equipped physical infrastructure, and a strong reputation in the industry. However, there are also several weaknesses, such as the dependence on technology, challenges in attracting and retaining talent, potential regulatory compliance issues, and the need to adapt to changing market conditions. By addressing these weaknesses and leveraging their strengths, the company can position itself for long-term success and continued growth in the competitive financial industry.
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